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Authority Board Members 1. Meeting Open — Introductions
Z?;gl’;inLeGrand 2. Approval of Minutes
e December 17, 2014 Board Meeting (R2015.01.A)

Vincent DiMaso
Vice-Chairperson
3. Annual Reorganization

Rudy Vavra e Election of Officers (R2015.01.B)
Designate Regular Meeting Date  (R2015.01.C)

Designate Official Newspaper (R2015.01.D)

Designate Official Banks/Depositories (R2015.01.E)

Committee Appointments: Governance, Audit, Finance, Operations and Personnel

Ed Hoxsie Committees (R2015.01.F) "

District Manager
Soil and Water Conservation District

Lawrence R. Knapp
Secretary

Ex officio Members

_ 4. Chairman’s Report
Eion Wrafter
Acting Commissioner .
D.C. Dept. of Planning & Development: 5. Operations RCpOI't - see wntten report
Staff e CDWTL Pump Station Roof Maintenance — Restriction of Bidders (R2015.01.G)
Eridget Barclay 6. Finance Report
xecutive Directol . : : :
) e Approval of Warrant (R2015.01.H)
&2{}&%}{2"{33}?‘3 e Review and Re-Adoption of Procurement Policy (R2015.01.I)
e Review and Re-Adoption of Disposal of Property Guidelines (R2015.01.J)
e Review and Re-Adoption of Accounting Procedures and Banking Policy (R2015.01.K)
e Review and Re-Adoption of Investment Policy (R2015.01.L)
7. System/Capital Project Updates

e  Shore Haven Water System Improvement Project Status and Budget Review
e Staatsburg Route 9 Pipe Replacement Project Status

8. Public Comment
9. Confirm next meeting date — February 18, 2015
11. Adjourn

Meeting will be held at 27 High Street — 2nd Floor Conference Room
Members please call Jackie (486-3601) ASAP if you cannot attend
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DUTCHESS COUNTY WATER AND WASTEWATER AUTHORITY
UNAPPROVED MINUTES OF DECEMBER 17, 2014

Board Members Present Staff Present
Tom LeGrand Bridget Barclay

Jackie Burger
Peter Fadden
Ed Mills

Mary Morris

Vince DiMaso
Larry Knapp

Ex-Officio Member .
Eoin Wrafter — Acting Commissioner, Dutchess County Planning
and Development

Others Present _
Peter Dowley — Staatsburg Watchdog Commitiee

Meeting Open _
Tom LeGrand opened the meeting at 3:27 p.m.

Approval of Board Meeting Minutes
Tom requested a motion to approve the minutes of the November 19, 2014

board meeting. Larry made the motion to approve the minutes of
November 19, 2014 as amended. This was seconded by Vince; voted on
and passed unanimously. (Res. 2014.12.A/01)

Chairman’s Report . o _
Tom said later in meeting the Board would discuss rejecting the bids for the

Shore Haven Permanent Treatment Building Construction Project. He
expressed concern regarding the costs, and cost estimates to ‘date. He
said this topic would be revisited in depth at the January meetm_g. Tom
added that he has asked Bridget to make contact with the Pawling Tov_vn
Supervisor to make arrangements to have a Shore Haven representative at

the January meeting also.

Operations Report . ‘ _
Tom said the Operations report was included in the package and asked if

there were any questions. There were no questions.



Finance Report — Approval of Warrant

Tom said the warrant was included in the package. Mary said there was one
amendment to the warrant in the amount of $114. There were no questions. Larry
made a motion to approve the warrant as amended. The motion was seconded by
Vince: voted on and passed unanimously. (Res. 2014.12.B/02)

Approval of 2015 Authority Salary Policy
Bridget said the 2015 Authority Salary Policy was discussed at the November board
meeting and also at the budget workshop.

Larry made a motion that the Board reaffirmed its policy to maintain salary policies and
schedules that are consistent with those of the County as reflected in the CSEA
Contract, and directed staff to revise the proposed 2015 Salary Policy and Schedules
accordingly. Now therefore be it resolved, the Authority Board approves the 2015
Salary Policy ad Schedules as presented; and be it further resolved, the Authority
Board authorizes the payment to Authority staff of a retroactive increase of 2% for the
period of July 1, 2014 through December 31, 2014. The motion was seconded by
Vince; voted on and passed unanimously. (Res. 2014.12.C/02)

Approval of 2015 Water and Sewer System Rates and Budgets

Larry made a motion to adopt the 2015 Water and Sewer System rates and budgets
made effective on January 1, 2015 or as otherwise stipulated in the Rate Sheets. The
motion was seconded by Vince; voted on and passed unanimously.

(Res. 2014.12.D/03)

Approval of 2015 Public Authorities Law Budget Report
Mary advised the Board it is a part of the annual Authority Budget Office requirements

to submit a budget report. The format of the budget report is not the same format as
we would present to the Board for our standard system operations budgets. Itis a
different consolidation. One specific example is the 2013 year includes capital
expenditures we make on projects but does not allow us in the presentation to include
the offsetting revenue we have to fund those projects, which is why a negative number
is shown in the presentation. The 2014 budget is presented in the same manner as it
was shown to the Board at the December 2013 meeting. We then have a standard CPI
to roll through the following years.

Larry made a motion that the Board approves the Public Authorities Law 2015 Budget
Report and authorizes the Executive Director or Deputy Director to submit and certify
said Budget Report to the State Authority Budget Office. The motion was seconded by
Vince; voted on and passed unanimously. (Res. 2014.12.E/04)

Approval of 2015-2019 Capital Plan

Bridget said there is one significant change from the original presentation of the 2015-
2019 at the November meeting. We identified issues with the HVAC system at Dalton
Farms Sewer. Some of the exhaust fans are not functioning and it was determined that
they were not properly installed and those upgrades and improvements have been
added. There were no other significant changes.
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Larry made a motion that Staff has prepared and submitted to the Board for its review a
Five Year Capital Plan for the period of 2015 through 2019; and the Board has
reviewed and concurs with the Plan as submitted; now therefore be it resolved: the
Authority Board hereby adopts the attached 2015-2019 Capital Plan. The motion was
seconded by Vince; voted on and passed unanimously. (Res. 2014.12.F/06)

Approval of 2015 Audit and Accounting Services Agreement

Vince made a motion that the Dutchess County Water and Wastewater Authority
hereby consents to amending the agreements with Sedore & Company of
Poughkeepsie, New York for audit and supplementary accounting services to be
extended through the 2015 calendar year for auditing services for the fiscal year 2014
up to $22,402.00 and accounting services to be billed on a time and materials basis
not-to-exceed $6,848.00. The motion was seconded by Larry; voted on and passed
unanimously. (Res. 2014.12.G/07)

Tom asked how this cost compares with the 2014 agreement. Mary said less than
$1,000 increase from last year. Tom asked if Mary was pleased with Sedores’ services.
Mary said yes.

Approval of 2015 Insurance Aqreement

Vince made a motion that the Dutchess County Water and Wastewater Authority
hereby consents to the agreement with Rose and Kiernan, Inc. of Fishkill, New York
and authorizes the Authority's Executive Director or Deputy Director to execute an
agreement for the same in an amount not-to-exceed $134,679.20. The motion was
seconded by Larry; voted on and passed unanimously. (Res. 2014.12.H/08)

Approval of 2015 Systems Engineering Agreements

Vince made a motion to authorize the Executive Director or Deputy Director to execute
contracts for engineering services with the noted firms regarding the noted facilities
within the parameters of the engineering procurement guidelines:

Birch Hill, Chelsea Cove, Fairways, Rokeby, Schreiber Morris Associates
Hyde Park Regional Water System, CDWTL, Shore Haven Savin Engineers
Dalton Farms Water and Sewer Fuss & O'Neill

Shore Haven Water Field Engineering Services Silkworth Engineering

The motion was seconded by Larry; voted on and passed unanimously.
(Res. 2014.12.1/09)

Tom asked if Silkworth Engineering was local. Bridget said yes. This is a sole
proprietor with an office in Poughkeepsie. Over the last couple of years he has been
doing field engineering services, construction administration, for the Authority and has
done a very good job. Tom asked about his engineering specialty. Ed said he has
done some water and wastewater design work. Ed said he is not involved in design
work at Shore Haven. He handles the inspections, making sure the pipe has been put
in the ground correctly, and he was there for the electrical work also.



Approval of 2015 General Legal Services Agreements
Vince made a motion to authorize the Executive Director or Deputy Director to enter
into agreements with the following firms for professional services during 2015:

Legal Counsel — Van De Water and Van De Water, in an amount not-to-exceed
$30,000.
Special Counsel — Drake, Loeb, Heller etal, in an amount not-to-exceed $30,000.

The motion was seconded by Larry; voted on and passed unanimously.
(Res. 2014.12.J/10)

Approval of 2015 Financial Services Aqreement
Vince made a motion to authorize the Executive Director or Deputy Director to enter
into agreements with the following firm for professional services during 2015:

Financial Advisor — Environmental Capital Associates, in an amount not-to-exceed
$5,000.

The motion was seconded by Larry; voted on and passed unanimously.
(Res. 2014.12.K/11)

Approval of 2015 General Land Surveying Agreement
Vince made a motion to authorize the Executive Director or Deputy Director to execute

the Professional General Surveying Services Agreement for 2015 at a cost not-to-
exceed $35,000 between the Authority and Chazen Engineering, Land Surveying &
Landscape Architecture Co., PC. The motion was seconded by Larry; voted on and
passed unanimously. (Res. 2014.12.L/12)

Approval of 2015 County Staff Salary Assistance Agreement

Vince made a motion to authorize the Executive Director or Deputy Director to execute
an agreement with the County for the amount of $85,000 to provide partial funding for
2015 staff salaries in order to support staff activities related to regional community
water and wastewater planning, preliminary evaluation and development of potential
Authority projects, efforts to sell County reserved capacity in the Central Dutchess
Water Transmission Line efforts related to water resource protection, and other
activities not related to operation and management of Authority-owned systems. The
motion was seconded by Larry; voted on and passed unanimously.

(Res. 2014.12.M/13)

Shore Haven Water System — Permanent Treatment Building Construction
Contract

Bridget noted that the building and the treatment equipment were originally one project
and were then separated because we thought it would save time. Discussion followed.

Vince made a motion that the apparent low bid of $558,500 for the Shore Haven Water
Permanent Treatment Building is significantly above the engineer’s estimate of
$431,500 and based upon this review, the Authority Staff recommends that all bids be
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rejected and the project be revised and re-bid. Therefore, be it resolved that bids for
Contract No. SHW-PWC-2014-B1 Permanent Treatment Building Construction, Shore
Haven Water System, be rejected. The motion was seconded by Rudy; voted on and
passed unanimously. (Res. 2014.12.N/14)

Valley Dale Sewer System — WWTP Rehabilitation Project Consulting Engineering
Services

Bridget said this was a placeholder resolution while we were in the process of making
cantact with Emil Lienau and resolving his price proposal for VDS-WWTP Rehabilitation
Project Engineering Services Value Engineering and Cost Estimate. He has proposed
to do the work for the not-to-exceed amount of $5,500 which is less than our
procurement policy requires for Board approval. As a result, no resolution is required.
The work will begin in January and will be finished by February 15"

Dalton Farms Water System — Water Well 4 Access and Berm Project

Vince made a motion to authorize the Executive Director to execute Change Order No.
1 for the contract with Con-Tech Construction Technology, Inc. of Yorktown Heights,
New York reducing the total contract amount by $3,430.40, establishing a final contract
value of $72,572.20, and extending the Contract time for the Dalton Farms Water —
Construct Well Access Road Berm around Well A-4 Contract No. DFW-PWC-2014-1.
The motion was seconded by Larry; voted on and passed unanimously.

(Res. 2014.12.P/16)

Shore Haven Water System — Booster Pump Station Electrical Connection Project
Larry made a motion to authorize the Executive Director to execute Change Order No.

1 for the contract with Veith Enterprises, Inc., of Poughkeepsie, NY extending the
Contract Time as noted for the Shore Haven Water System — Booster Pump Station
Electrical Connection Project Contract No. SHW-PWC-2014-P1. The motion was
seconded by Vince,; voted on and passed unanimously. (Res. 2014.12.Q/17)

Staatsburg Route 9 North Pipe Replacement Project Status Report

Peter said all of the physical work is complete on the Staatsburg Route 9 North Pipe
Replacement Project with the exception of the final tie in to the Mills Cross Road
existing line. We are awaiting Dutchess County Health Department approval on the
installed line. The Contractor is currently trying to get the entire line to pass pressure
testing and have encountered some issues. Larry asked if the paving was done. Peter
said the majority of the paving work was done. Tom noted the leak there is estimated
at about 40,000 gallons per day. Peter said that is the rough estimate.

Peter said in the period between last month and this month, beyond where we replaced
the line, they have already needed to make a repair and we are still making two or three
repairs on the Mill Road section of the line. Tom inquired about the contractor. Peter
said there have been some planning issues. Bridget said the Hyde Park Plant Staff
stops in periodically and looks at the pipe work. They have said that the quality of the
work is very good.



Public Comment
Tom asked for any public comment. Peter Dowley said he was pleased that the project
is at the point where the connection could still be made before the weather changes.

Dutchess County Airport Project

Tom asked for an update on the Dutchess County Airport Project. Bridget said she met
with the County Attorney before today’s meeting. They are proceeding with and funding
the project as a County project. It is a much faster process than it would be to create a
County Zone of Assessment. The County is proposing to do a bond resolution in
January, or February at the latest, for 2.9 million and will ask the Authority to manage
the project. The Authority will enter into a contract with the County to oversee the
design and the construction and then operate the water line on behalf of the County.

The County will continue a subsequent phase based on FAA funding and dependent on
finding a fixed base operator for the airport. They will then address the next phase of
distributing water on the airport property. At this point we have roughly $600,000 in
State funding from the CFA and Ron Hicks has indicated that they have a verbal
commitment from Central Hudson to provide another $200,000 in funding from monies
they have to promote economic development.

Bridget said the plan at this time is we will now come in off the CDWTL, bore
underneath a wetland on an easement on the Global Satellites’ property right to the end
of Airport Drive, then take the water line out to Route 376 with a very short stretch north
on Route 376 to the intersection of Route 376 and Griffith Way, which is then the
Airport property.

Confirm Next Meeting Date
Tom confirmed the next meeting date of January 21, 2015.

Motion to Adjourn
Tom asked for a motion to adjourn. The Motion was made by Larry; seconded by Vince
voted on and passed unanimously. (Res. 2014.12.R/18)

Respectfully submitted,

\ o
- -/ (iC /ffu.\&t L
Y

Jackie Burger
Senior Typist

Resolutions

Res. 2014.12.A/01 Motion to approve minutes from the November 19, 2014
board meeting as amended
Res. 2014.12.B/02 Motion to approve the warrant, as amended
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Res.
Res.
Res.

Res.
Res.

Res.
Res.
Res.
Res.
Res.
Res.
Res.

Res.

Res.
Res.

Res.

2014.12.C/03
2014.12.D/04
2014.12.E/05

2014.12.F/06
2014.12.G/07

2014.12.H/08
2014.12.1/09
2014.12.J/10
2014.12.K/11
2014.12.L/112
2014.12.M/13
2014.12.N/14

2014.12.0/

2014.12.P/15
2014.12.Q/16

2014.12.RM7

Motion to approve 2015 Salary Policy and Schedules
Motion to approve 2015 Water System Rates and Budgets
Motion to approve 2015 Public Authorities Law Budget
Report

Motion to approve 2015-2019 Capital Plan

Motion to approve 2015 Audit and Accounting Services
Agreement

Motion to approve 2015 Insurance Agreement

Motion to approve 2015 Systems Engineering Agreements
Motion to approve 2015 General Legal Services Agreement
Motion to approve 2015 Financial Services Agreement
Motion to approve 2015 General Land Surveying Agreement
Motion to approve 2015 County Staff Salary Assistance
Agreement

Motion to reject bids — SHW Permanent Treatment Building
Construction Contract

Resolution not needed for VDS WWTP Rehabilitation
Project Consulting Engineering Services as not-to-exceed
amount of $5,500 is less than Procurement Policy requires
for Board approval

Motion to Authorize Change Order #1 — DFW Well 4 Access
and Berm Construction Contract

Motion to Authorize Change Order #1 — SHW Booster Pump
Electrical Connection Project

Motion to Adjourn



Resolution Package — Not for Release

Summary of Possible Motions for January 28, 2015 DCWWA Meeting:

The following is a list of motions that will be considered by the Board. Drafts of complete motions and explanatory
memos are included in your package. Potential motions will be referenced with letters (A, B, C.....). Sach will be
assigned a permanent number in sequential order in the board minutes after the meeting.

1.

2

10.

11.

12,

Approval of Minutes — December 17, 2014 Board Meeting (R2015.01.A)
Election of Officers {R2015.01.B)

Designate Regular Meeting Date (2015.01.C)

Designate Office Newspaper (R2015.01.D)

Designate Official Banks/Depositories (R2015.01.E)

Committee Appointments; Governance, Audit, Finance, Operations and Personnel Committees
(R2015.01.F)

CDWTL Pump Station Roof Maintenance — Restriction of Bidders (R2015.01.G)
Approval of Warrant (R2015.01.H)

Review and Re-Adoption of Procurement Policy (R2015.01.1)

Review and Re-Adoption of Disposal of Property Guidelines (R2015.01.1)

Review and Re-Adoption of Accounting Procedures and Banking Policy (R2015.01.K)

Review and Re-Adoption of Investment Policy (R2015.01.L)



RESOLUTION NO. 2015.01.A Authority Board - DCWWA
January 15, 2015 meeting

offers the following resolution and moves its adoption:

Approval of Minutes — December 17, 2014 Board Meeting

Seconded by

Record of Vote: Ave Nay

Thomas LeGrand
Vincent DiMaso
Larry Knapp
Rudy Vavra

Amanda Baxter-Din gee




RESOLUTION NO. 2015.01.B Authority Board - DCWWA
January 28, 2015 meeting

Election of Officers

offers the following resolution and moves its adoption:

Resolved that the following be nominated for the offices of the Authority for 2015:

Chair Thomas LeGrand
Vice Chair Vincent DiMaso
Treasurer Rudy Vavra
Secretary Larry Knapp

Be it further resolved, that nominations be closed, and that the previous noted persons be elected
to the respective offices.

Seconded by

Record of Vote Ave Nay

Thomas LeGrand
Vincent DiMaso
Larry Knapp
Rudy Vavra

Amanda Baxter-Dingee




RESOLUTION NO. 2015.01.C Authority Board - DCWWA
January 28, 2015 meeting

Designate Regular Meeting Date

offers the following resolution and moves its adoption:

Be It Resolved that the regular meetings of the Authority shall be at 3:30 pm at 27 High Street on
the third Wednesday of each month.

Seconded by

Record of Vote Ave Nay

Thomas LeGrand
Vincent DiMaso
Larry Knapp
Rudy Vavra

Amanda Baxter-Dingee



RESOLUTION NO. 2015.01.D Authority Board - DCWWA
January 28, 2015 meeting

Designate Official Newspaper

offers the following resolution and moves its adoption;

Be It Resolved that the Poughkeepsie Journal be designated as the Official Paper for the
Authority.

Seconded by

Record of Vote Ave Navy

Thomas LeGrand
Vincent DiMaso
Larry Knapp
Rudy Vavra

Amanda Baxter-Dingee



RESOLUTION NO. 2015.01.E

Authority Board - DCWWA
January 28, 2015 meeting

Designation of Banks/Depositories

offers the following resolution and moves its adoption:

Resolved; that the Official Banks/Depositories for the Authority be as follows:

The Bank of New York Mellon

M&T Bank

JPMorgan Chase

TD Bank North

Be it further resolved; that the Executive Director or Deputy Director be authorized to

execute all necessary agreements to maintain accounts.

Seconded by

Record of Vote

Ave

Nay

Thomas LeGrand
Vincent DiMaso
Larry Knapp
Rudy Vavra

Amanda Baxter-Dingee




RESOLUTION NO. 2015.01.F Authority Board - DCWWA
January 28, 2015 meeting

Committee Appointments: Governance, Audit, Finance, and Personnel Committees

offers the following resolution and moves its adoption:

Be It Resolved that the following Board Members be appointed to serve on the committees of the
Authority as noted below; effective January 1, 20135:

Governance Committee:
Audit Committee:
Finance Committee:
Operations Committee:
Personnel Committee:

Seconded by

Record of Vote: Ave Nay

Thomas LeGrand
Vincent DiMaso

Larry Knapp -
Rudy Vavra

Amanda Baxter-Dingee




RESOLUTION NO. 2015.01.G Authority Board - DCWWA
January 28, 2015 meeting

CDWTL Pump Station Roof Maintenance — Restriction of Bidders

offers the following resolution and moves its adoption:

Whereas, the CDWTL Pump Station (Pump Station) existing roof is currently under warranty
from Firestone Building Products Co. (Firestone); and

Whereas, the roof is due for roof maintenance in the form of inspection, cleaning and coating;
and

Whereas, in order to continue the roof warranty the contractor that performs the work must be an
recognized by Firestone as an authorized installed; and

Whereas, the cost of the proposed scope of work is anticipated to be less than $35,000; and

Whereas, Section 5.1.2 of the Authority Goods and Services Procurement Policy, in accordance
with GML Sect. 104-b(2)(g) allows the Authority to, by resolution of the Board, identify specific
circumstances for which the solicitation of alternative quotations will not be in the interest of the
Authority;

Therefore, be it resolved, that in order to maintain the Pump Station roof warranty that the Board

authorizes restriction of bidders who can provide proof that Firestone recognizes that the bidder
is currently a Firestone authorized installer.

Seconded by

Record of Vote: Ave Nay

Thomas LeGrand
Vincent DiMaso
Larry Knapp
Rudy Vavra

Amanda Baxter-Dingee




RESOLUTION NO. 2015.01.H Authority Board - DCWWA
January 28, 2015 meeting

Approval of Warrant

offers the following resolution and moves its adoption:

Approval of warrant, as presented

Seconded by

Record of Vote: Ave Nay

Thomas LeGrand
Vincent DiMaso
Larry Knapp
Rudy Vavra

Amanda Baxter-Dingee



RESOLUTION NO. 2015.01.1 Authority Board - DCWWA
January 28, 2015 meeting

Review and Re-adoption of Procurement Policy

offers the following resolution and moves its adoption:

Whereas; The Authority has previously approved a Goods and Services Procurement Policy to
assure the prudent and economical use of public monies, facilitate the acquisition of goods and
services of maximum quality at the lowest possible cost, and to guard against favoritism,
improvidence, extravagance, fraud and corruption; and

Whereas; Section 2879 of Public Authorities Law requires all public authorities to annually
review and approve a comprehensive policy regarding the guidelines and instructions governing
the procurement of goods and services; and

Whereas; the Authority Board has reviewed and concurs with the recommended policy as
attached;

Now therefore be it resolved; the Authority Board hereby adopts the attached 2015 Goods and
Services Procurement Policy as presented.

Seconded by

Record of Vote: Ayve Nay

Thomas LeGrand
Vincent DiMaso
Larry Knapp
Rudy Vavra

Amanda Baxter-Dingee



RESOLUTION NO. 2015.01.J Authority Board - DCWWA
January 28, 2015 meeting

Review and Re-adoption of Disposal of Property Guidelines

offers the following resolution and moves its adoption:

Whereas; the Authority at times is in the position to dispose of Real and certain Personal
property, and

Whereas; the Authority has previously approved property disposal guidelines in order to comply
with prudent government practices and the NYS Public Authorities Accountability Act, and

Whereas the NYS Public Authorities Accountability Act recommends that the guidelines be
reviewed and readopted annually, and

Whereas; the Authority Board has reviewed those recommended guidelines as attached,
Now therefore be it resolved; the Authority Board hereby adopts the attached Disposal of

Property Guidelines.

Seconded by

Record of Vote: Ave Nav

Thomas LeGrand
Vincent DiMaso
Larry Knapp
Rudy Vavra

Amanda Baxter-Dingee



RESOLUTION NO. 2015.01.K

Authority Board - DCWWA
January 28, 2015 meeting

Review and Re-adoption of Accounting Procedures and Banking Policy

offers the following resolution and moves its adoption:

Whereas; an office Accounting Procedures and Banking Policy meeting the recommendations of
the Authority Auditors has been in use by the Authority and recommended by the Staff to the
Authority Board for re-adoption with updates and revisions; and

Whereas; the Authority Board has reviewed the office Accounts Payables/Receivables and
Banking Policy recommended by the Authority Staff and finds it acceptable;

Now therefore be it resolved; the Authority Board hereby adopts the recommended Accounting

Procedures and Banking Policy.

Seconded by

Record of Vote: Ave

Nav

Thomas LeGrand
Vincent DiMaso
Larry Knapp
Rudy Vavra

Amanda Baxter-Dingee




RESOLUTION NO. 2015.01.L Authority Board - DCWWA
January 28, 2015 meeting

Review and Re-adoption of Investment Policy

offers the following resolution and moves its adoption:

Whereas; an Investment Policy meeting the recommendations of the State Comptroller has been
in use by the Authority and recommended by the Staff to the Authority Board for re-adoption
with updates and revisions; and

Whereas; the Authority Board has reviewed the Investment Policy recommended by the
Authority Staff and finds it acceptable;

Now therefore be it resolved; the Authority Board hereby adopts the recommended Investment
Policy.

Seconded by

Record of Vote: Ave Nay

Thomas LeGrand
Vincent DiMaso
Larry Knapp
Rudy Vavfa

Amanda Baxter-Dingee



%0000L Co'L28'6
%05°¢9 1zZ'cL5'ag
ININ3d JIva Ol

DD’L28'S

00°000'sY

10VHINOD

£5°250°2

[4: %]
gLy
B8B'LOZ
SL'SLH'E
06622
00°'00E
05°0LL
Sz LeT'L
£9°85¢
eeies
Z9ccg

9.°06

09°€L

09'el

INNOWY

L1 jo | afed

gLpz Aenuep Bonass Bullsmsuy

(4¥89.22) Ea&.. b-¥Li5Z/ZL :Bolales auoyde
L0z Jaquiazaq] ebejsod

10z 2quaag =qe

320(q I9RIIOD XNy

102 lequ=03g

sjeonuaya Bupsay

102 JogISAON SgeT

yord sjdwes yoey

(r8¥2ZZ6LE00L) PLZLIZL-FL/L1/0) [Bo1MBS aj08|3
FLOZ JogWa0a(] [BoueLuE pue suonend)

¥1.0Z JaguwaaaN S301A1a5 Jsenbay Uoneoo

WIEjdWoD X9y | $9DJAI9S [BUDISSSI01d

NOLLJIMO83d

s10Z ‘sz Lenuep
LNVHNYM

ALIMOHINY HALVYMILSVYAL ONY H3LYM ALNNOD SS3IHDLINA

wvioLans

-ouf ‘nesung abessapy soulAg
SUOJEDIUNLIWIOY 1B)JUoi
ouetl] JO J9UOISSUIeD Id
AI0IRIOGET [EIUSLILOIAUEL LIS

Iabuieiny

"0 ‘83019 [BJUSLILOIAUT [HA

Auedwon yoey
AIOEI00ET [EJUSWUOIALT UIWS
yoogand ¥sn

DISAN

‘OUf 'S30IAIDS [BIUSLULOIALT [HA

ou| oA maN AlRles Big

TVLOLENS

‘feje “eNeH ‘'geon ‘eyela

jistissassy Jgauag

EETCE]

E0C0S|IAMHE
2005 LAAHY
OL¥LAAHE
660V LAMHE
260FLMHE
2607 LAMHE
9607 LMHE
S60¥LMHE
¥E0¥LAMHY
E60FLAHE
Z60¥1.MHE

L&60¥LMHS

020¥IN3E

HIHONOA



%00°00% 0ovRL'eF
%0000} 00'€0L LY
INADHAd 3Lvd Ol

00'v8L'ey

00e0L' v

1OVHINOD

LOve
zo'9Tr'y
7.'865'C
Ge'eal

L9021

ZS'05E'6L

€579
00948
85'212'}
00°'916
00872 T
00'000°
0e0r
ESPOE'Z
BLi8v'e
65°9L

00'085'Y

LNNOWY

1} joz abed

{pLoetes) SLN-PLILZL BolMes suoydala]
(85p0POGIEL L L P0G/ L BSEPERL001) FLBIZL-FLIZIL L (B0iMas a10a[]
102 12guRdad] eourusjuieiy pue w:ozm;mn_o

FLOZ Jequiszs Jjeaowlsy asniay Alyop

fejey

FLIECITI-PLIGTIE J1oYBM

LIOS/E )L |BACWal SBPRIS

geee 1 Bel6 wuedold

LIS LT, (BADWB) 8DpNiS

FLLWZ) B2} '8/E) lerowsl e5pnig

043 se0lAlag [BUDISSj0ld

(26¥S 922} SL//L-¥L/LZL @oiaes suoyda]
{L¥BEYZOLOCL) #LIB/TL- PLiLL L “20IAISS 015081
(eiddiufade]) ¥1.07 BgWaDsQ SOUBUSIUIIBY pus suonelad)
¥10Z Jlequieseq [eaowisy asnay ALUoh

PLIEZL 'TEL ‘LIZ) BAowWad BBpNIS

NCILd[M283a

§10Z ‘gz Aenuep
INVHEYM

ALMOHLNY YILVAMILISYM ANV H31VM AINNOD SSAHOLNA

uozuap Lrlilsdd
93SAN orlrlsdd
‘0U| ‘SBTIAIS [SJUSLLUOIAUT FHA BELPLSdd
"0 dolag Bune) |efoy IE1rsda
solUcISIT PRy gelrlsda
LWBISAS Jomeg SWiled Ucieq
IvioLans
Ul 0D JRTBAA UBLLISAY 189AN £5171800
uoising Ajunod ||y - eJeaypes Z5LYLS0D
uogelodion ABlsug ooiod 15LPLSND
UOISIAT AUNOY Iy - 21edypes 051¥1802
uolsiAg Ajune? [y - elesuypes 5FLYLS0D
dT7 '8gI9ng g uoiBuLLeH Y2 LYo
SUCHEDLINWILICT J21U01 LPLPLSOD
93SAN rLFLSOD
O 'SIUBYNSUOT (EJUSLILOIALY SPLELSDD
‘o0 eolaieg Bupe) |efod PP S00
uoISING Ajuno) iy - sleayleq ErIFLSDD
Ewuw>w ._mm..:mw JA0D eISPYD
JIAAVd HIAHINOA



%00°00L

DOELFLL

008 LL

PB'PEG'Y

A
FLLE
Le88L'e
8eZLYL

995t

Ly 8tE'sL

DO'8PS'Y
Sl¥L
00°s8e2
62°L¥
05°41¢E
EFLE

00’516
£9'0e6
55'5%

LNZSHdd

dlvad oL

LOVHINGD

INNOWY

L Jo g abed

ajo20dAH eseyaind [EajWpyn

(€59/ £22) GLi9/L-FL/L/Z1 ‘Boiales Suoydsie]
(0202Zr0S/9¥F0F0SLO0L) PLIOLIZLFLZLI0 L BaIMES Dupeeig
1.0z 2qusag

P07 Jequase( eousUsiURY pue suogessdQ

G10Z :@01es Buucyuop

(a7172066190000096 1571} SLiFE/L-F1/92/2) B0IA8S suoydajal
1120 80|AI9S JBUSINDUNXS 3l

asn AeEp awi|

102 Jegiueas(]

JEISCULIBUYSAIEA

YLISEIZ) [|leaowal abpn|g
(820257520011 896G60L001) YLELZL-PLIPL/OL 221AIRS 2U509T

{(S1/9/L¥LI2/EL) BEDE £2T Ga 20IAI9S suoydaleL

NOLLdI™2S3a

5102 ‘gg Aenuep
LNYHNYM

ALHCHLNY W3 LYMILSYM ONY J3LvA ALNNOD SSIHOLNA

Tvlolans

24 ‘Auedulo] |eawayn sseding

SUOFEDJUNLUWIOT) JBNUCI{
DIASAN
‘0| 'S80IAIBg [BLBIUCIAUT [HA

"2U| '$SAIAISG [RIUILILOIAUT [HA

I9]6AS 918 SWiIE, uojieq

avioLans

fnoag Jojoap,

SUOIIEDIUNWILLDY J8uUo.

dicn ‘pra 0A1D

‘00 Addng LeD-JeisepO

“OU[ 'SPOIAISS [BIUSLLILOIAUT [HA
[IBMPIBH SaIAB(Q]

pasn JoN

uoisIAlC] AUne?) ([y - SiecyuE]
OISAN

SUOEDIUNWILUOT) JSRUOI

JIAVd

980¥%1L.MAT
S90¥IM4d
¥S0¥IMIQ
£8071LMdA

c80vLMAA

20051540
L0051540
6¥1l7lS4d
grlylsdd
LFLyis4a
9FLyisda
S¥lvisdd
YrIyiSdQ
erirLsda

erivisda

HAHONOA



%¥0°95

%00°001

%00°05

%¥S'9e

%00°001

SLCer'e

00°000G

00'005'2

86'.0€'L

00'59L'9

o0'est'st

00'000'g

00'000°G

00'000°C2

00'69L'9

8E°GPS']
£9°Z82
8760
§/'g8b'e
£8°209
5T'Z5
¥8ET
00'bLL
00°005'T
00005z
€828
020
00CTY’)

0gv00'L

¥i006

zo'98e

4245

IEREEE]

EIR-Jixel}

LOVHLINOD

LNNOWY

L} o v afed

erpawysnid cid soyjozanies ooy

10z Jequiaoaq :eoinleg suoydsia] jJeidon

wnwaid ¥10Z equesg

PLIOE/LL-FLAL/L L UONEREAT JodINY D S82IASS [eUSISEI0
¥102 Jequisoad Buoday Alyiuoy WRSAS usWaIESy
SWa) precq Joj JUsWwasinguuay

slap|oysdljp laded

gsaoInes Bupuug

£107 Bupua Jead [Bosid :s201/09s JUOSIADE [EIDUELIH
#1.0Z Bulpus 12ak [205)4 [sa3)Mas AIOSIADE [EIDUBUI
#10Z JeqUBAON B2IAI95 sucydad ) Jaldo)

YLITLT Bupus pollsd Aed 'SSOIAKS SANELSIUILIPY
FLI6L/C L S1epAed (uonesuadwog paugsg

slwaoejdai adid § 14 AMAESAUSWSACIdW AAHS/BLLION (AIDS JoId

{L100BYEYLYS) P LIZIZL-FLIOLI0) [0lRs Dujas|]

#1.0Z Jequisteq :BoUBURIUEN pue suopelado

NOILJMOS3a

S10Z ‘8 Aenuer
INVHHYM

ALHOHLINY HIALVYMILSYM ANV J3LVYM ALNNOD $83HOANA

"d7 'Bunsyen 1

BOUBUL JO JSUSISSILWOD DQ
oVdY

N ‘Bug |euoissalold ubiseq pueT UcspnH
warsds 19y dwg [es0T 9 SAN
suenbaep Yebing

uerd Ipai) ss|dels

SOUBLS JO JBUOISSIWIWC) (]

2771 '[Blided euswuoaug

071 ‘exded JejusiuuolAug
SoURUIS JO JSUOISSILUWGT 73]

ou} ‘xeyzied

ug|dq uolesuadwiog pauseg SAN

dT1 U91BMAd UBA B JajBpad LA

|eloauze)

AvLOLENS

ouj0B|3 9 SEC) UOSPNH [2)ueD

"0U| 'SB0IAISG [BILSWUOIAUT [HA

J3AVd

S5ZFINID
GGCrINIO
PSeriNID
£GEFINID
ESZPINTD
LGEFLNTD
QSerENID
SFZPLNID
BFCPLNIO
LYEVINTD
FEPLNID
SPErLNZD
PreriNID
EPCPLNIO

SEOVIAMVYA

PEQP LAY

HIHONOA



%828L

%ES°LS

oF¥ee'oLLL

G18EV'LG

00°655'9Zr'L

0004268

8L'Ge5'8cl

00'69.'6

Z97.0'c9

09699
00029t
00'e8
ooy
ZBBLG'L
05¥60'FL
8£Z9
SFZeS
oP Lol
or oL
00029l
§1'29.'s
ZL'zol'ol
00°0L
zeel
OF'FIE

I EREER]

alva ol

LOVHINOD

INNOWY

L1 40 6 abed

(g awided) uswsoedal LB § Ty WS]SAS IBJEA AMES

(PLigreL-viiBrL L) Juslaoeides adid pgsiseninlag [BUCiSSSj0.d

winjwaig/iood Algesig safojdwy jenuiy

G1L/9l/) SlepAed :uoiesusdwo) pelsjeg
sadojaaus/sWilod G50 L

{7} BuinuQ ealsuajag

Teak z saojnes pepuspd

G0z Aeniga.] Wniwsld souensu] yyesH
wruguaded

#1/92/Z) Buipus poiled Aed 'SBOIAIES BARRASILILIDY
2UBDIPBLI/ERINSY YlesH G107 Aenuep

dws aswy ved yiesH G610z Aenuep

GLIz/) S1epAEd UofiesuadWon palivjag

S0UBINSUl UYBaH 5107 Aenues

GLOZ AEnUEr IWnisld 8ouBINSU] Wy[BaH

(¥10Z Joqueoa(} 994 UMIPY :8U[uQ JOgET pue swiL
YLOZ/ZTL-F1/L/L el

apeibdn sMmOPUIAA

NOILd{H0540

5102 ‘gz Adenuep
ANVHEYM

ALHOHLNY WA LVMILSVM ANV HILYM ALNNOD $S3HDLNG

"OU| ‘S80IAI8S UDJIDNISUCS S[Bse) » a BPOPLMAH

‘0714 ‘siueynsucy Suuesubug J0ssy SUICH 0¥ LAMdH
TISISAT ISJefA [BU0IBoY Mied GPAH
aviolans

AUEAWON 20UBINSU| 0DSaAA #LOSLNID

ueld ucliesuadwos pausisd SAN ELOSENTD

029N CLOSINAD

lloune) Alsjes jpuonen HHOSENTD

"d™ 'Bugarseiy I1ag OLOGLNAD

uoIsIAI] Siyauag sahodLS » BOOSLNTD

ueid IpaiD ss|dels BO0SLNTD

U ‘xayohed L00SINTD

"ou] ‘aren yyeaH dAIN 900S1LN3O

U] 'alen YieaH dAN G005 LNID

ueld ucnesuadwol pailaiag] SAN FOOSINAD

oul 'ared WieaH dAN EDOSLNIO

uoIsIAg sigauag safodul « C0CSLNTD

“0Ul 'x8loRed BSERINID

T PIEMpT "SI BSCFINID

‘d" 'BunsyEN 120 LSerINTD

g3aAvd HIHINOA



%elig

85v0E'L6

0O'GEB'FOL

05°220'c
zo'L80'c
06°SE
greL
00'0Z9't
£8°052
Ge'Lyl
00°0C0'G
04'60%
99'662
v8zYy
80°98¢
0.'68}
ZeTy
5e'89
0¥iy
04272
19T00F
9864

25 yLy
00€ET
LSbyl

GC'66T

LNZIOH3d

4lvd Ol

LOVHLINGD

INNOWY

L4 o g abed

duwind suigqin} [BOISA 0} 90IAISS

BEYNS LWN(Y 1S|EOIWLAYD

shoglen

uodjaieos Joy Yoddns pue 281g

¥L/Zg/2) ‘S9ones Bualg

SLE-FLELZL Bolnes suoyd (183

{(LLLL 6Z2/CEE6 622) GLIB/L-FLIOL/Z) B0IMSS suaydala]
1752711 uonels dwnd paueap pue paduwng
Jojeinfal ainssald

aiq 80|

sdiys 1891

{90056 107995} PLOL/ZL-PLIL/L ) [SOISS 014033
SLISL/L-YLI9L/C ‘BtiAIes jaLel|

S|amal

aSOY/PING DYreIpAY

¥1.0Z Jaquiscaq] [leaolay asnjay AujLog

P10z Jeqwasaq swioyun

Py JeAy dredal yea) Asusblawig

YUEE/L L7 LivZ/0) Bl Wapoly

ajdles YoeHIop0aUucD alep

lspues 3oayD

{Z100£202998)7 L¥ZL- 71/OEI0) B2AIes I 08

(PLI9ZIZ V-7 L1g2s L) uswsoe|dal adld B1Y -MdS A8S Joid

NOLLJIYDIS3]

§10Z ‘gz Aenuep
INVHHYM

ALMMOHLNY H3LVMILSVYM ANV HILVYM ALNNOD SS3HOLNA

"oU| YoBIYS YH L6E¥IddH

uonesodio? sleslulay?d spenwsyy 9BEPLYdH
Addng yos ] einsie SeerlddH

S9[BG-1) YEEPIddH

U] “on aes ¥ Buing Aemess £6EPLYdH
SSBBUM UoZLEA ZBEYLYGH

UOZUSA LBEY LY dH

"oUf UOIBIIUES O8N 3 06E%lddH
uopedodion oug|aa ayl G8EF LY dH

o7 'selddng episyuoN g8elrlddH
Aoogenig ¥sn £8E¥ L HdH

01)03[3 B SBO UOSPNH [ERU3D 98evLYdH
uaISIASIqBD SgEPLHdH

S20IA198 JIpa1s5 Jodag] awoH FaePldH
‘au ‘dinb3 ¥onl] J3A UOSPNH EBEPIYOH
07 e0Iales Buuen eAoy 28E¥ L ddH

"OU| ‘S0IAISG Lo J23S|N LBEFLYdH
"DUf UosEa|n SBLIOY ] 3 08€PlddH

SSO[BIAN UOZUEA B4EVIYdH

3o0gan|g v¥sn 8LEVIYdH

Jedsy oiny s ASY2I4D LierlddH

211199{5 ¥ SBL UDSPNH [BAUDYD SievLddH
BuidesspuegbuiAeaing pue 1ssuibug uszeyn 050FLAMdH
J3AVd HIHONOA



0gLee
00°G8
G9°805'L
0gGal'l
96'5¢9
Ll
BLFLR'LL
rLEL
€1'505
04098
L8'620'L
005Ze'Y
5579
5686
66651
¥6'G6
s6'ay
0g°0g8
89'6YS
619;
LL08L

0%'€8e'e

FE R

d31va oL

LOVHINOD

ANNCAY

L1 4o / ebed

SJiUM SUOIESIUNWWOY) OIpeY 9§ 884 [ElUay [enuuy
9L/62/2-51/1/E 81017 |SEYOIK ‘san(]

#10Z J8quisnaq $8[oIUaA 10} [and

¥10C Rqui=aa(q S)s=1 gen

¥10gZ Jaqusoag

PLIEZCL-FLIFTILL BUi| WApoW
(£10009V/ELO0ELE/ILOSEDL LLIS) PLISTIZL-PLILE/LL 1AISE 08(T
I9)sEgfezIas-ue/sio0g

dwe|o ireday

1ayesH

FLiTel) v way

rLOT squisvsq

abueyo 10

uolejss alg/abueya 10

Alajeq sjelsiau|

JByysbueyd 10

abueyo 10

{Firaliz)) ¥ way

Jaxiew uelpAH |92)g/s1adm slgesodsiq

Bl

(FOD00BEOSES) FLiLLIEZL-PLIGLIOL 2O0IABS OLDB|T

¥1.0Z JoqUWBAON 5159) Qe

NQILdI™M0S3a

glog ‘gz feenuer
INVHEYM

ALMOHINY Y3LYMILSYM ANV H3LYM ALNNOD SSIHILNG

*OU| 'SUCEDIUNWWOY) L-Y 20058 1L ddH
'D0SSY SHIOAN JOIEAA UBDLISWY 10051 ddH
"oU| XaA gLl HdH

Alojeloge (eIUSLLUOIAUT UHWS LivrlddH
S19jUa)) SLUOH 3 Jaquin SWe||lIAM Al¥rlddH
SS@jalipA UOZUBA SL¥rlddH

OUI08( Q SBD) UOSPNH [BIUSD « PLPYLEdH
saliysnpu| ofleg glyriddH

uopesadio] QUBIRA 941, ZhpFludH
J=huels LLFrlddH

"OUj Uosesfo selwoyl 3 60¥ 1 ddH

‘dion Bupeaeoxg s8q 8lgnog 3 80t¥ I HdH
Heday 01Ny s,A8401UD LO¥¥LHdH

sedey oy s fexoND 80yriddH

lleday ciny s Aexoys GOvriEdH

Jleday oy s AueyoIuD POry L ddH

Jledey QIny s AYIUD £OP7lddH

U] UOSES|D) SELUOL | cOFriddH

Hoog=RNIg ¥SN LOvy L ddH

pdinb3 Jemod % ume s,ABMUCD 00F7LudH
DUI0DT %R SBL) UOSPNH [Bljus: B66E7L ddH
AOiERIOUET [BJUSWIUCIALT YIS 96E¥ 1 ddH
FdAVd HIAHONOA



00’501

¥eogs

LL5ES

LBTL

yLEIY

L0604

80°9F

66'919

00'9r

G6°0LL'261

gooLe

ANNOWY

}iJogebed

2LI0IY20dAH S[BoLBYD

¥1L0T Jeqwanaq :eolueUsIU pue suonelado

(6¥STL6LLOCL) LIOLZL-FL/B/LL 1BASS D08

¥10g Jequiaseg :eoueusiulel pue suopessdo

(€228 8G4) GL/LE/-GL/L/L 1Bo1nes suoydelel

#10Z 19quaseq :2ouBu)UIEN PUE suopeedD

{£226 88.) ¥UILEZL-F1/L/Z) =oines suoydaje |

{Nn Uiy UeQ) GLAOL+§'pisessED

NOLLdIdOS83d

6L0Z '8z Aenuep
INVHHYM

ALHOHINY H¥3A1LVMALSYM ANV J3LVM ALNNOD $$3HILNG

-ou| ‘Auedwon eoiwayn sseding LL0PLAHS

'oU| 'SROINRS [EJUBLLLICIIAUT [HA SL0PLAMHS
WIOISAG JOJEM, UGAEH 0d0US
av.ioLans

SASAN 2Z0rLAmEd

"OU[ ‘S80IAISS [BIUSLILIOIALT YA LECPLAST
FERTETRS
wvioLans

SUOIIBDILINUILLIOY JB(LIC. | LO0G LAY

‘0U| 'SB2IAIES [EJUBLLUOIAUT [HA SEOP LAY

SUOREDIUNLUILLIOT) JoNuC.{ FEOV LAY
violgns

"S0SSY SHOA JBJEAN LEDUBLY £006 L ddH

EETNE HIHINOoA



%E0'16
%GQ'GL
%l9'LL

FIERNEE]

19°086'1T3
05°L8F'YE

ebcov'y

JLva ol

00'00S'EEL
00°0SZ'96

0000062

LIOVHINOD

00052
SCEV6
TLeE
ELEC
669
55°0vE
alayera g
a0'gle
GLL
L9BYL'YEL
€2°9¢
c¢L08

7i'99e'Y

T5ovL'L)

Gl 1L
05 L8Y'FL
000zl
co'l9

£9'99.

LINNOWY

L1 4o & sbed

yodsi 9 uenoadsul [eulaxg

¥ 0g AquIanson sqen

yoeH/NgI Buiddiyg

Buddiys jusunigsy) aje2neq

(/9GE6005L0LP0G18) GHSL/L-FLGLTL 123IASS JBUsaU|
(LLB0 )V 2b/LL7082d) SLEZ VLY IIELZ) (@0Mes suoydels],
Jayldwe pacejdey

Hun Jouzal Jasey

FLiZLIZL Buipus polusd |olfed Samg Salelsiulpy
10z lBqWasopN [BSEUIND JSIEAA

¥L0g Jaquians leaniusy asney AUjLopy

¥10z JequisraN sadialeg Jsenbay uogeno

(000829¥290S/ELOSE L2/ L LOSELEGRIS PL/EZL-PL/E/L L iMeg 2813

Pl WaWaACICL] 18I JRIBNM UDABLSIOUS [SROIASS [BUOISSa)old
1# juswhed dwnd 1215008 MHS S80IAI95 [2L0ISS3J0I4

(¥ MO L-FLILZIL 1 )i AHOBY JUBLUIED L fUCHEIS J9)soog oadsu
BPIXOIPAH WNWILOWLLIY/BPOS OSNED PINbIT S[EI|WSYD

(SZEEDIZEQDIIFLISLZL-FLIQLQL 1901AI9S DLIcag

NOILdI™DS3d

$1L0Z “gz Asenuer
INVHYYM

ALRIOHLNY Y3LVYMILSVYAL ONY H¥3LVM ALNNOD SS3HILNA

pajeiodiooul [BJUSWLIGHALT {1 |
__CD”_..EODml_ [ejusuiuoIiAUT YIS
Sdn

Sdn

2jqen Jawepp awi|

uozysp,

“2uj ‘pul NODMAL ssaymIng
"2U3 "pUl NOOMIL ssauaIng
"o ‘x3ydhey

aisdaayubned Jo Aun

‘00 avnes Bupen eAoy

2U| MIoA maN Alsles Big

21083 9 SES UOSPNH [BIUSD

SUI'| UOISSIWSUEL] J9JEp SSaUaIn( [euad)

avioLans

*oU| ‘glaauibug uosdwies 3 LOJSapA

uopelodion uswdinbg uydioq

L8ZPIMGO
952rLMGD
5GZrLMAD
PEZPLAGD
SGerLMaD
[Ara o]
LGCrLAADD
0SEv LAMAaD
S¥TrLAMOD
« BPEVLAMAD
LPZrLAAO
SFerLAaD

AT

Z80¥FLMHS

» ++ L80VLMHS

Bupesuibug yHomIlS 080PLAMHS
Xajuny 6.0FLMHS

93ISAN 8L0VLMHS

EEINE HIHDNOA,




$9°20£'092

0825
§6'9S

0z LLZ
GLL
0861

DL 'BEE'}
G580l
Z96EL
§z0s2
LOBPL'VE)

19'00¢E

IN30H3d

dlvad oL

LOVELINOD

LINNOWY

1L jo 0| afed

winjwald/AoNod Ajicesig aLAodwg fenuy

abueyo pojuoneles all|

S}IUM SUCHEJILNWILLIOY SIPEY Z ‘884 [BJUaY [ENULY
1./9¢/Z) Buipus poued |joifed [S80IAIBS BANENSILILPY
SLLLL-PLIEEIZ) BolMes Jsulsiu|

S0UBINSU) UYESH G107 Aenuep

¥1.0Z squwaoag 2beisod

#1.0Z J2quass(] safoIaa 1o} jand

71,0z Jequiecaq sge

¥1.02 Jaqusoaq aseyand Ja)eps

1.0z Jeagwesa:Buipcday Ajyjuoy wajsAs Juswaney

NOLLd™OS3d

5102 ‘8z Aienuep
ANVHEYM

ALHOHLINY H3LVMALSYM OGNV ¥3LVA ALNNOD $53HOLNA

aviolgns

Auedwon aouUBINSU| 00SapA
2111 ' oIy uoiBuILly

"DU| ‘SUDEIUNUIIOD |-

U] ‘xayohed

uols|AsIgeD

U] ‘areD yiesH dAIN

SoUBUI JO JSUOISSIUWGT D
Ul X3P

AIOJRJIOCET [BIUSWLLCIAUT YHWS
sisdeayyBnod jo 430

weisAs 18y diug 907 2 SAN

J3Avd

20051MA0
S0081LAMAa0
G008 LAAO
?0081MAD
€008 M0
c¢Q0sLMAa0
Z9ZFLMAD
192rL AMA0
C9g¥iMaD
» 65Z¥LMAD

9527 LAMAD

Y¥3IHINOA



%00°001

%0000k

00'694'9

0c'L5P'gl

00'69L'9

00'LSP'9L

oL ves

L0526}

00'5.L¢
68050k
0o'sel

A% 45

L0215

ZEPE
B89LLLL
102

86'0LE°L

1N3OH3ad

dlvd ol

1IVHLNOD

1NNOWY

L 4o L1 efed

aunjeubig pieog alnhay s19YoN0A UOONIISUCY ||V JON- JAYINOA UCHONISUOD

Jojesauab Jleday
(FO00ZL0ES9SIVLIZZIZL-71I8LIL L [BOIAISS TLI08|3
wa|qoud Jojelsuss

7L0E 2quada @aUeusllR pue suctesed)

YLLEZL-FLLIOL SaBIeyS Jajed
(¥1.000L0/Z00Z0L0ESSS) PLIZTZL-PLIGLIL L [B2IAKIS SUI0RT
(cz88 S£9) S1/6/LFL/01/Z) oAes suoydela],

¥10g Jaquisoe(] :aoueUSiUlE PUE sucheiadn

uoisirold Jieday fousfiawg Aaljod Juswainoold d43
sainjeubis om] saannbay ¥29ys - 000'0LS 4B3AD "
LINVHHYM IVLOL
avioelans
U] 'S|01UOD) 19 SWISISAS JaMad BAI08)0.d SEO¥ LAACA
0ljoalg 1§ sBD UospnY {enuald LEQVIAMAA
DU 'SI0IIDD P SUIBISAS 1aMO- DAIDS10)d 9E0¥ LATA
‘0U| 'S30IARG [BIUBWUCIAUT [HA SE0PLMAOA
WILSAS HIALYM 37VA ASTIVA
Iviolans
YMMOQ SEO¥ISAA
SII0S(3 g SBY UOSPNH [BNU3] PeOrLSaA
Uz A SEOVLSAA
"ouf 'S80IAISS [EJUSLUUOIIAUS (YA Z60¥LSaN
WALSAS UIMIS ITIVA ATTIVA
EETXT UIHDONOA

NOILIIS53d

§10Z ‘gz Aenuep
INVHYYM
ALRIOHLNY ¥3ALVMILSYM ANV dILYM ALNNOD $S3HILNG



TO: Authority Board

FROM: Frederic Zanetti
DATE: January 13, 2015
RE; December 2014 Operations Committee Report

Present: K, Bastian, R, Dovyle, S. Heupler, S. Osborn, M. Rowe, K, Sabia
J. Taylor, R, Winchester, F. Zanetti

1. Hyde Park Regional
(Zones A, B, C, D, L)

Average daily usage: December-940,000
November- 914,000  October- 943,000
All testing aspects are in compliance.
Action Items: '
- Main break on Peint Place repaired.
- Due to excessive vibration, Raw water pump

Hyde Park Regional
Avg. Daily Water Production
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102 was removed and disassembled. Parts on order for repair.

2. Staatsburg Water(Zone C)

Average daily usage: December- 142,500
November- 144,200  October- 139,100
All testing aspects are in compliance.
Action items:

- Routine Operations.

3. Schreiber Water (Zone E)

Average daily production: December- 2,194
November- 2,073  October- 2,548

Action Items:
-Normal operations.
-Blending of well sources continues to
be successful in reducing iron levels.

Staatsburg
Average Daily Water Usage
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4, Rokeby Water (Zone F)

Average daily production: December- 8,100

November- 8,100 October- 7,700
All testing aspects are in compliance.
Action items:

- Routine operations.

5. Valley Dale Water

Average daily production: December- 25,247

November- 25,216  October- 24,218
All testing aspects are in compliance.

Action Items:
- Changed all 4 filters.

6. Valley Dale Wastewater
(5.D. #2)

Average daily flow: December- 19,434
November- 10,033  October- 9,231
All testing aspects are in compliance.
Action Items:

- Routine operations.

Rokeby

Average Daily Water Production
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7. Chelsea Cove Wastewater
(S.D. #1)

Average daily flow: December- 69,406
November- 66,507~ October-67,629
All testing aspects are in compliance.
Action Items:

- Routine operations.

8. Dalton Farms Water (Zone H)

Average Daily Production: December- 101,400
November- 112,100  October- 119,600
All testing aspects are in compliance.
Action Items:
- Normal operations.
- Service line leak on Victoria Drive;
repaired on Dec, 22.

9. Dalton Farms Wastewater (S.D. #3)

Average Daily Flow: December- 106,000
November- 99,000 October- 110,000
All testing aspects are in compliance.
Action ftems:

- Normal operations.

- Fire extinguishers inspected.

Chelsea Cove Wastewater
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10. Central Dutchess Water
Transmission Line

Average Daily Flow: December- 1,224,968
November- 1,398,333  October-1,557,968
All testing aspects are in compliance.
Action Jtems:

- Normal operations.
- Bulk storage tank inspections
performed.

11. Shore Haven Water (Zone J)

Average daily production: December- 19,000
November- 19,300  October- 20,500

Action items:
- Completed piping insulation.

12. Birch Hill Water (Zone K)

Average daily production: December- 12,400
November- 14,300  October- 12,200
All testing aspects are in compliance.

Action items:
- Normal operations.

Central Dutchess Water
Average Daily Flow

2,000,000
1,800,000
1,600,000 k2012
12013 :
1,400,000 £2014
1,200,000 "
1,000,000 |
January April July October
Shore Haven
Average Daily Water Production
30,000
2012
02013 |
E2014
January April July October

Birch Hill

Average Daily Water Production

2012

January April July October

2013
H2014




13. Fairways Water (Zone M)

Average daily production: December- 4,800
November- 4,400  October-4,500

All testing aspects are in compliance.
Action items:

- Normal operations.
- System flushing completed Dec. 2.

Fairways
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TO: Authority Board

FROM: Bridget Barclay

DATE: January 22, 2015

RE: Shore Haven Water System Improvements Status Report

1) Disinfection By-Products Levels remain below Drinking Water
Standards - Based on the fourth quarter sampling results for 2014
(collected 12/3/2014), levels of both Trihalomethanes (THM?’s) and
Haloacetic Acids (HAA5’s) continue to be below the Maximum Contaminant
Level (MCL) for the required four-quarter rolling average. The fourth
quarter THM level was 40.5 ug/l, bringing the four-quarter rolling
average to 36.8 ug/l, compared to a MCL of 80 ug/l. The fourth
quarter HAA5 level was 22 ug/l, bringing the four-quarter rolling
average to 34 ug/l, compared to a MCL of 60 ug/l. Levels of THM’s and
HAA5”s (Disinfection by-products) have both been below the MCL since
September 2012.

The Authority activated the chloramination system on February 25, 2013
at Shore Haven as an iInterim strategy for treating the water and
reducing the occurrence of disinfection by-products in it. Since that
time, the four-quarter rolling averages for both THM”’s and HAA5’s have
continued to remain significantly below the MCL.

2) Radiologicals remain below the MCL in 4 Quarter — Water samples
collected on December 3, 2014 indicated combined radium 226 and radium
228 level of 5 pCi/L (pico curies per liter). The quarterly average
for radium 226 and radium 228 levels is now 4 pCi/L. The Maximum
Contaminant Level (MCL) for combined radium 226 and radium 228 is 5
pCi/L.

3) Lead and Copper Results remain below action levels - Lead and
copper samples were collected on December 9 & 10, 2014 from ten houses
connected to the Shore Haven Water System. None of the individual
sites sampled exceeded the action levels for lead (action level is 15
ugZ/l) or copper (action level for copper is 1.3 mg/1). The 90"
percentile results were 5 ug/l for Lead and 1.16 mg/l1 for copper.

4) Iron and Manganese Levels - Based on the fourth quarter sampling
results for 2014 (collected 12/3/2014), the combined Iron and
Manganese level 1s .576 mg/l and continues to be above the Maximum
Contaminant Level (MCL) of .5 mg/l. The fourth quarter Iron level was
0.437 mg/l, compared to a MCL of 0.3 mg/l. The fourth quarter
Manganese level was 0.139 mg/l, compared to a MCL of 0.3 mg/l. While
Iron and Manganese levels at Shore Haven have fluctuated over the
years, they have historically been high, and so are being addressed as
part of the overall water treatment strategy for Shore Haven.

Page 1 of 2



5) Permanent Water Treatment Building — At the December 17, 2014
Board meeting, all bids for the Building Project were rejected. The
Building Project had gone out to bid iIn August and two bids were
received at the DCWWA office by the September 10, 2014 due date. The
building will now be bid as part of the overall Treatment System
Improvements project.

6) Booster Pump Station — The booster pumping station is still being
manufactured in Texas by Tiger Flow. The unit iIs expected arrive in
Dutchess County within the next few weeks.

7) Permanent Water Treatment System — On December 30, 2014, Authority
Staff and Savin Engineers discussed possible approaches for re-scoping
the overall Project to better contain costs and still obtain the goal
of effective treatment for disinfection by-products and other water
quality issues affecting Shore Haven.

Authority Staff met with DCWWA Board Chairman Legrand on January 16,
2015 to discuss proposed design changes to the Shore Haven Water
Improvement Projects, such as: a) eliminating the proposed MIEX
treatment system and maintaining a chloramination system as the
permanent treatment strategy for Disinfection By-Products at Shore
Haven, b) reducing and/or eliminating the scope of the proposed NYS
Route 292 water main (i.e., Improvement “F).

8) Distribution System Improvements Design —-Authority Staff continue
to work with Weston & Sampson in the review and revision of design
specs, drawings and other project documents for the future
distribution system iImprovements. On December 19%", W&S transmitted
updated drawings (at approx. 95% completion) to the Authority for
review. On January 6, 2015, Authority staff returned comments back to
the Engineer on the drawings. On January 14, Authority staff met with
W&S to discuss possible reductions to the original project scope with
regard to the proposed water main along NYS Rte. 292.

On January 15, 2015, Weston & Sampson transmitted the technical

specifications (at 95% completion) of the Project to Authority Staff
for review and comment.

9) Distribution System Flushing — Routine maintenance flushing of the
distribution system continues on a monthly basis as weather permits.
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Draft January 28, 2015

The following is an outline of the Accounts Receivables, Accounts Payables and
Banking office procedures. The procedures have been developed to serve our
customers and vendors, and to make the best use of staff resources, safeguard
the financial resources, and insure accuracy.

Accounts Receivables
Office Procedures

Bills are currently prepared on a system-by-system basis. For the following systems or zones
within systems (Birch Hill Water, Chelsea Cove Sewer, Fairways Water, Rokeby Water,
Schreiber Water, Staatsburg Water, Valley Dale Sewer, Valley Dale Water, Zone D Water) bills
are generated on a quarterly basis, primarily using calendar quarters. Dalton Farms Sewer,
Dalton Farms Water, Hyde Park Water, Shore Haven Water and Zone L Water have bills
generated on a 4 month cycle. The remaining system, Central Dutchess Water Transmission
Line, has two customers which are billed monthly and a fee schedule based on contractual
requirements. Billing for the Chelsea Cove Sewer System, and the Valley Dale Sewer System is
flat rate. Billing for the Rokeby Water System has a minimum charge for a maximum gallonage.
If that maximum gallonage is exceeded, additional charges are incurred on a metered rate.
Dalton Farms Sewer billing is a metered rate, in addition to a monthly service charge, as is
Dalton Farms Water. The same billing policy is applied in the Fairways Water System, the Hyde
Park Regional Water System which includes Staatsburg, Zone D and Zone L Water, the
Schreiber Water System, the Shore Haven Water System, and the Valley Dale Water System.
However, as the Hyde Park section of the Hyde Park Regional Water System has over 1,200
customers, they are billed in three different cycles. Each cycle is billed for a different four-
month period. This creates a more evenly distributed pattern of billing. (See Attachment “A”
for billing schedules).

The Authority board approves rates annually. With the exception of the Central Dutchess Water
‘Transmission line which has specific contractual arrangements, rate sheets are created annually
for each system upon adoption by the Authority board and are mailed to each customer with their
next regularly scheduled bill and are posted on the Authority’s web page which is accessed
through the "Dutchess County On-Line" website via the link to County government departments
or via the web address DCWWA.ORG.

Accounts Receivables record keeping for 2005 and forward is done using the AccuFund System,
with all prior records being kept in a Visual dBase database. These prior records were kept as
separate .dbf files for each billing period. These records are housed on the DCWWA server,
Access is available to the Administrative Assistant, Assistant Financial Cletk, Account Clerk, the
Receptionist/Typist, the Computer Network Facilitator, the Staff Treasurer and the Director of
Operations. Additional staff accounts may be added with varying access rights tailored to meet
the needs of the DCWWA. The server has a regular backup schedule (See Attachment “B”).

Payment is due within thirty (30) days of the mail date. Most payments are received through the
1




regular mail. The Account Clerk opens them and proofs checks for accuracy and completeness.
If the check is not complete (“Pay to the Order” is missing/incorrect, signature is missing, etc.),
the Account Clerk will give them to the Receptionist/Typist. The Receptionist/Typist will then
return the check and payment stub to the customer with a letter indicating why we could not
accept payment, and what changes need to occur in order for the payment to be accepted and
their account credited accordingly. If the check is complete and accurate, the payment stub is
date stamped with the receipt date, the payment amount is indicated, and the check number is
noted on the stub. If no payment stub has been sent, one is created. Checks are stamped “For
Deposit Only” with the deposit account number recorded on the back of the check. The Account
Clerk separates the payments by system. Until such time as the Account Clerk can begin this
task, the payments are kept secured in the office of the Account Clerk, Administrative Assistant
or Receptionist/Typist.

This same method applies if a payment by check is brought directly to the office. If a customer
comes to the office with a cash payment, it may be received by the Receptionist/Typist, Account
Clerk, Administrative Assistant, Assistant Financial Clerk, or Staff Treasurer; in that order. The
customer is given a receipt for the amount received, with a stub being retained for office use.
Cash receipts are signed using the full name of the person making out the receipt. An additional
record of the transaction is kept in the Authority receipt book. If the cash is received by the
Receptionist/Typist, it is given immediately to the Account Clerk if available, or the
Administrative Assistant. The cash is kept secured until it can be taken to the bank for deposit,
usually the next business day. If the payment has been received and secured by anyone other
than the Account Clerk, an email is sent to the Account Clerk to make them aware of the receipt.

Deposits are prepared on an individual system basis. Check numbers are noted on the stubs.
The deposits for each system are prepared using batch numbers. An adding machine tape
totaling the stubs is prepared with the batch number recorded. A separate tape is run for the
corresponding checks with the same batch number recorded. All totals must be identical. Once
the bank deposit is complete, the deposit is then recorded on the computer by the Assistant
Financial Clerk.

During October 2009, we moved to a system of Remote Check Deposit. All above procedures
pertaining to receipt of payments and deposits continue to be followed. We acquired equipment
and software that allow the Account Clerk to scan checks received. The Account Clerk enters
information concerning the batch and then scans the checks in accordingly. The computer then
indicates the total dollar amount credited to the DCWWA banking account based on the checks
scanned. This amount is verified by the Account Clerk as matching the batch amount for the
total of the payment stubs and checks for that same batch. A printout for the batches entered for
the day is created which includes the check number for all checks scanned and credited. The
Account Clerk then signs and dates the form, which is then filed. Although the checks are
already considered “voided,” they are filed by batch and kept for a period of 120 days in a locked
file cabinet in the office of the Account Clerk. After 120 days, the Account Clerk pulls the form
created on the scan day or “date of deposit” for the batch. The checks are then shredded and the
Account Clerk initials and dates the form indicating that the checks listed on that form have now
been destroyed. The Account Clerk checks the file daily in order to manage the file of receipted
payment checks.



[f cash 1s received as payment, each account payment is entered on a bank deposit slip with a
calculator addition done to verify the total. A record of the batch numbers and totals is also
recorded in a separate folder, kept by the Account Clerk for future reference. The bank deposit
is made using the Jefferson Plaza branch of M&T Bank.

The policy for deposit of payments is that all payments are to be deposited within five (5)
business days from date of receipt.

The payment stubs are used to enter the payments against customer accounts in the AccuFund
System. The Account Clerk performs this task, with the backup to that position being the
Administrative Assistant and the Assistant Financial Clerk in that order. Date of payment, batch
numbers, and check numbers are recorded.

When the entries are completed, a printout of the batch is prepared. This printout reflects the
customer name, account number or “Look Up” number, the total received, and the check
number. This printout is then rechecked against the stubs to insure proper credit to each of the
customers.,

Both the bank deposits and AccuFund batches are entered into the Daily Deposit Log in Excel.
This provides a control check of the deposits to the batches and ensures each has been entered,

The batch printouts are grouped by billing cycle. A printout of payments received for the billing
cycle is generated and is attached to the group of batch printouts. The total on the billing cycle
printout should match the total of the batch printouts.

When money is received in the office for purposes other than utility billing Accounts
Receivables, such as service permit fees or bid deposits, the same procedures will be followed
with the order of staff to receive those payments is as follows: Receptionist/ Typist, Account
Clerk, Administrative Assistant, Assistant Financial Clerk, Staff Treasurer. There are two
additional steps, in that photocopies are made of the checks and distributed to any staff
overseeing that area of interest as well as a scan of the check made by the Receptionist/Typist or
Account Clerk.

We are in the process of working with our software vendor, AccuFund, to install a program
during the 2015 fiscal year which would allow customers the option of paying their bills on line.
At the time this occurs, protocol will be developed to cross check and verify all entries.



Accounts Payables
Office Procedures

A. Payment Approval Process

Invoices are generally received by mail throughout the month. They are opened by the
Receptionist/Typist and date stamped and then. given to the Assistant Financial Clerk.
Occasionally invoices are received either by fax or delivered in person. These invoices should
also be received by or given to the Receptionist/Typist for the purpose of being date stamped. If
invoices are received via email, the date the email is received will service as the date stamp.
Vendors are notified periodically that for payment at the end of any given month, invoices must
be received by the 5th of that month. If staff determines that it is in the best interest of a project,
or if a vendor calls with a valid request or notification for extension, we will accept an invoice
past the deadline if the warrant sheet has not yet been established. A completed Authority
voucher form must accompany invoices (See Attachment “C”). In addition, any vendor doing
business with the Authority must have on file a completed Department of the Treasury Internal
Revenue Service Form W-9, as well as Certificates of Insurance as required. Any Public Works
service performed must also have Certified Payroll submitted with the invoice.

Vouchers are required to be filled out with name and mailing address of claimant, a brief
description of the charges, and signature of claimant. The exception to this protocol involves
utility charges, credit card, health insurance and loan invoices where the voucher is created in-
house. All vouchers must be accompanied by an invoice with the letterhead or designation of the
claimant and any and all corresponding backup. The Assistant Financial Clerk reviews the
invoices for mathematical correctness and contract adherence. The Assistant Financial Clerk
tracks current Certificates of Insurance required for vendors having contracts with the Authority.
Insurance limit requirements stated in the contract must be reflected on the Certificate of
Insurance and name the Authority as an “Additional Insured.” At this time, the Assistant
Financial Clerk notifies through email to any involved staff including the Staff Treasurer, if a
vendor requesting payment is not meeting Authority requirements for their Certificates of
Insurance. In 2015 we will be creating a database that will track required paperwork and all
Staff will be required to reference the database for vendor adherence of Authority insurance
requirements. This database will be maintained and overseen by the Assistant Financial Clerk.
If an invoice is received without the required accompanying paperwork or the Certificate of
Insurance is not up to date, the invoice is returned to the vendor with a cover letter indicating
what paperwork must be sent with the invoice in order to process payment. The signature of the
Assistant Financial Clerk is placed on the appropriate section of the voucher after all the
appropriate backup and math has been checked and is deemed correct and any paperwork
required to be on file with the Authority is deemed to be in place. If the invoice is
mathematically correct, but there is some question as to the appropriateness of the invoice due to
a contract, this is noted on the front of the voucher and the entry in AccuFund System is marked
as “on hold”. The Assistant Financial Clerk will assign fund allocation information and enter the
voucher into AccuFund Accounts Payable. The information concerning the fund allocation and
amounts being charged per allocation are noted on the voucher. The invoices for the month are
organized by system and voucher number. There is a monthly Operations Committee meeting
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and, at this meeting, the system operators are required to review the invoices that pertain to their
area of operation. At this time, they are required to sign the voucher, indicating acknowledgment
and agreement that the goods were received or expense incurred is valid as claimed. Any
packing slips for items delivered directly to the systems are turned in at this time, unless they
have been sent previously via email or fax, and accompany the invoice and voucher. If any non-
emergency equipment is needed at a system not operated by Authority staff with a cost in excess
of $100, the contract operator is required to check with the Environmental Services Specialist for
consent fo make the purchase. Please refer to the Authority “Procurement Policy” for other
requirements concerning the obtaining of goods or services on behalf of the Authority. Vouchers
and invoices outside of system operation expenses are reviewed and signed for by the
appropriate office staff person with an additional level of review by management staff,
depending upon the area of expense.

After all questions have been addressed and approval signatures are received, a Warrant Sheet is
prepared for the regular monthly meeting by the Assistant Financial Clerk. The Warrant Sheet is
presented with vouchers grouped by system with a subtotal for cach system. The Warrant Sheet
and individual vouchers are then reviewed by the Staff Treasurer prior to distribution to
Authority board members.

Each voucher is required to be approved at the monthly Authority meeting prior to payment
being made. Exceptions to this policy are utility invoices, eredit card invoices, insurance
payments, and those invoices which involve contractually obligated loan payments. These can
be paid by the due date, but are included on the Warrant Sheet for board approval. The entire
Warrant Sheet is presented for approval at the regular monthly meeting. The only vouchers
requiting board member signature are construction vouchers. Any construction voucher tied to a
vendor contract, where the total of the contract exceeds $20,000 will require the signature of the
Board Treasurer, in addition to any required staff signatures. In the absence of the Board
Treasurer, the voucher may be signed by the Board Chairman.

For accounting purposes, the Authority board has designated that purchases/improvements that
meet the qualifications of a capital expense and are in excess of $5,000 shall be charged to a
capital expense line item within the accounting software system.

B. Processing of Payments

At this time, the Staff Treasurer and the Assistant Financial Clerk are authorized to write checks.
A three-part laser printed check is used (negotiable check and two check stubs). Checks for
payment against vouchers approved at the monthly meeting are written and mailed prior to the
end of that month. Checks are kept in a locked file cabinet in the office of the Assistant
Financial Clerk, with a set of keys held by the Staff Treasurer and the Assistant Financial Clerk.
After checks are written, they are attached to the accompanying voucher with all backup
material, and are taken to the Executive Director, Director of Operations, or Board Treasurer for
signature. Any check in excess of $10,000 requires two signatures. Payments made to the
vendors include the check and one stub, with the second stub attached to the voucher for the file.
The voucher is then considered paid and completed with the additional step of stamping it “Paid”
and indicating check number, date, and the initials of the check issuer. Tt is possible that a
voucher or vouchers have been conditionally approved at the meeting, waiting further
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explanation or paperwork. This will be held aside in a separate folder with a check written once
staff feels that the conditions placed by the board have been met.



BANKING

Funds received for Accounts Receivable, operational activities and bid deposits are currently
deposited with M&T Bank and/or JP Morgan Chase. M&T Bank is the primary bank used for
Accounts Receivables and Accounts Payables. Currently there are two checking accounts and
additional savings accounts for various service or cost areas. At this time, the approved
signatures for the checking accounts are the Executive Director, the Director of Operations and
the Board Treasurer. Internal bank transfers between the accounts can be made by the Staff
Treasurer, or in their absence, the Executive Director.

The Dutchess County Water and Wastewater Authority has a collateral agreement with M&T
Bank and JP Morgan Chase that covers any amounts in the accounts on any given banking day
above and beyond the normally insured limits.




Aftachment "A"

414 115 215 315 415
Birch Hill Ending 11/30/14 ;:Ending 2/28/15 [Ending 5/31/15 iEnding 8/31/15 Ending 11/30/15
mail mail mail mail mail
due due due due due
read # read # read # read # read #
414 115 215 315 415
Chelsea Ending 12/31/14 Ending 3/31/15 Ending 6/30/15 |Ending 9/30/15 :Ending 12/31/15
Cove mail mail mail mail mail
due due due due due
read # read # read # read # read #
314 115 215 315
Dalton Ending 1/31/15 Ending 5/31/15 Ending 9/30/15 {Ending 1/31/16
Farms mail mail mail mail
due due due due
read # read # read # read #
314 414 115 215 315
Fairways Ending 10/31114 :Ending 1/31/15 |Ending 4/30/115 :Ending 7/31/15 Ending 10/31/15
mail mail mail mail mail
due due due due due
read # read # read # read # read #
314 115 215 315
Hyde Park A !Ending 11/30/14 :Ending 3/31/15 {Ending 7/31/15 Ending 11/30/15
mail mail mail maif
due due due due
read # read # read # read #
314 115 215 315
Hyde Park B _Ending 12/31/14 | Ending 4/30/15 Ending 8/31/15 |Ending 12/31/15
mail maii mail mail
due due due due
read # read # read # read #
314 115 215 315
Hyde Park C {Ending 10/31/14 Ending 2/28/15 |Ending 6/30/15 Ending 10/31/15
mail mail mail mail
due due due due
read # read # read # read #
314 414 115 215 315
Rokeby Ending 10/31/14 {Ending 1/31/115 iEnding 4/30/15 :Ending 7/31/15 Ending 10/31/15
mail mail mail mail mail
due due due due due
read # read # read # read # read #
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Attachment "A"

414 115 215 315 415
Schreiber Ending 11/30/14 {Ending 2/28/15 {Ending 5/31/15 |Ending 8/31/15 |Ending 11/30/15
mail mail maif mait mail
due due due due due
read # read # read # read # read #
314 115 215 315
Shore Haven iEnding 10/31/14 |Ending 2/28/15 |Ending 6/30/15 \Ending 10/31/15
mail mail mail mail
due due due due
read # read # read # read #
314 414 115 215 315
Staatsburg  Ending 10/31/14 :Ending 1/31/15 Ending 4/30/15 |Ending 7/31/15 |Ending 10/31/15
mail mail mail mail mail
due due due due due
read # read # read # read # read #
414 115 215 315 415
Valley Dale {Ending 12/31/14 Ending 3/31/15 :Ending 6/30/15 ;Ending 9/30/15 |Ending 12/31/15
mail mail mail mail mail
due due due due due
read # read # read # read # read #
414 115 215 35 415
Zone D Ending 12/31/14 {Ending 3/31/15 Ending 6/30/15 | Ending 9/30/15 |Ending 12/31/15
maii mail mail mail mail
due due due due due
read # read # read # read # read #
314 115 215 315
Zone L Ending 11/30/14 {Ending 3/31/15 :Ending 7/31/115 Ending 11/30/15
mail mail mail mail
due due due due
read # read # read # read it
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Attachment B

To: File

From: Jonathan Churins

Date: Tuesday, January 09, 2015
Re: DCWWA Backup Procedure

Schedule: Daily backups are made on business days. During this process all tapes are monitored
for alerts, missed files and device detericration. A minimum of twelve DLT tapes are employed. A
consumer grade drive is utilized to keep an additional data backup.

Media Storage: Weekly a tape is sent offsite. The remaining tapes are stored onsite.

Software: The Veritas Backup Exec software package is fully capable of making live copies of SQL
databases (AccuFund Accounting Software) and all file server documents.

Server Raid Design: The current DCVWWA file server has six hard drives. Two are configured in a
RAID O arrangement. This separates the operating system from file server functions. The remaining
drives are setup in a RAID 5 configuration. A spare drive is available in standby mode should another
drive fail.

Server Uninterruptible Power Supply (UPS): At this time the server has two independent power
modules. Module one is connected to an uninterruptible power supply and module two is connected
to an isolated power feed with its own circuit breaker. The server can switch power supplies as
needed.

This process is maintained in partnership with Butchess County Planning and the county Office of
Computer Information Systems. This ensures coverage during DCWWA staff vacation and sick days.

<<< END>>>




DUTCHESS COUNTY WATER & WASTEWATER AUTHORITY
27 High Street
Poughkeepsie, NY 12601
(845} 486-3601
] VOUCHER Voucher No.
Claimant’s
Name
Address
Dates Vendor Quantity - Description of Unit Amount g
Invoice # Matcrial: / Services Price
Attachment "C"
Total -
CLATMANT'S CERTIFICATION
1, certify that the above account in the amount of § _

15 true and correct; that the fems, services and disbursements charged were rendered 1o or lor the Authority on the dates stated; that ne part bas been paid or satisfied;
that taxes, from which the Authority is exempt; are nol included, and that the amount claimed js actually due.

DATE SIGNATURE TITLE
OPERATOR / ENGINEER / ADMINISTRATIVE APPROVAL ASSISTANT FINANCIAL CLERK APPROVAL
The ahave services or materials were rendered on tie dutes stated. The documentation has been reviewed and is foimd (o conform With the Authority's Accounts

Payable Paficy.

DATE OPERATOR / ENGINEER / ADMINISTRATOR DATE ASSISTANT FINANCIAL CLERK
PAYMENT APPROVAL FINANCIAL APPROVAL

This cluimn is approved and ordered paid from the approprations indicated above.

The documentstion lias been reviewed and is found o conform with e Authority™s Aceounts Payable
Policy. ‘This claim is approved and ordered paid from the appropriations indicated aboye,

DATE BOARD TREASURER DATE STAFF TREASURER

This claim is approved and vrdered paid from the appropriations indicated above.

DATE EXECUTIVE / DEFUTY DIRECTOR

[PO Fund-Alocation Amount Journal Entry

Cert

|
/P/Quole

C18

Voucher Form 031208 Vouchar Printed 1/8/2015 Paychex



Dutchess County Water & Wastewater Authority
Investment Policy

Draft January 28, 2015

SCOPE
This policy applies to the investment of funds.

1. Pooling of Funds: Except for cash in certain restricted and special funds, the Dutchess County Water and
Wastewater Authority (DCWWA) will consolidate cash balances from all funds to maximize investment
earnings. Investment income will be allocated to the various funds based on their respective participation
and in accordance with generally accepted accounting principles.

OBJECTIVES
The primary objectives, in priority order, of investment activities shall be safety, liquidity, and yield:

1. Safety: Safety of principal is the foremost objective of the investment program. The objective will be to
mitigate credit and interest rate risk.

a. Credit Risk: The DCWWA will minimize credit risk, the risk of loss due to the failure of the
security issuer or backer, by limiting investments to the safest types of securities and pre-
qualifying the financial institutions, broker/dealers, intermediaries, and advisers with which the
DCWWA will do business.

b. Interest Rate Risk: The DCWWA will minimize the risk that the market value of securities in
the portfolio will fall due to changes in general interest rates, by structuring the investment
portfolio so that securities mature to meet cash requirements for ongoing operations, thereby
avoiding the need to sell securities on the open market prior to maturity and investing operating
funds primarily in shorter-term securities, money market accounts, or similar investment pools.

2. Liquidity: The investment portfolio shall remain sufficiently liquid to meet all operating requirements
that may be reasonably anticipated. This is accomplished by structuring the portfolio so that securities
mature concurrent with cash needs to meet anticipated demands (static liquidity). Furthermore, since all
possible cash demands cannot be anticipated, the portfolio should consist largely of securities with active
secondary or resale markets (dynamic liquidity). A portion of the portfolio also may be placed in money
market accounts or local government investment pools that offer same-day liquidity for short-term funds.

3. Yield: The investment portfolio shall be designed with the objective of attaining a market rate of return
throughout budgetary and economic cycles, taking into account the investment risk constraints and liquidity
needs. Return on investment is of secondary importance compared to the safety and liquidity
objectives described above. The core of investments is limited to relatively low risk securities in
anticipation of earning a fair return relative to the risk being assumed. Securities shall not be sold prior to
maturity with the following exceptions:

- A security with declining credit may be sold early to minimize loss of principal.

- A security swap would improve the quality, yield, or target duration in the portfolio.

- Liquidity needs of the portfolio require that the security be sold.



VI.

DELEGATION OF AUTHORITY

The DCWWA board's responsibility for administration of the investment program is delegated to the Staff
Treasurer or other officer designated, who shall act in accordance with established written procedures and
internal controls for the operation of the investment program consistent with this policy and as further
described within this document. Such procedures shall include an adequate internal control structure to
provide a satisfactory level of accountability based on records incorporating description and amounts of
investments, transaction dates, and other relevant information and regulate the activities of subordinate
employees.

PRUDENCE

All participants in the investment process shall seek to act responsibly as custodians of the public trust and
shall avoid any transaction that might impair public confidence in the DCWWA to govern effectively.

Investments shall be made with judgment and care, under circumstances then prevailing, which persons of
prudence, discretion and intelligence exercise in the management of their own affairs, not for speculation,
but for investment, considering the safety of the principal as well as the probable income to be derived.

Officers and employees involved in the investment process shall refrain from personal business activity that
could conflict with the proper execution and management of the investment program, or that could impair
their ability to make impartial decisions. Employees and investment officials shall disclose any material
interests in financial institutions with which they conduct business. They shall further disclose any personal
financial/investment positions that could be related to the performance of the investment portfolio.
Employees and officers shall refrain from undertaking materially significant personal investment
transactions with the same individual with which business is conducted on behalf of the DCWWA.

DIVERSIFICATION

It is the policy of the DCWWA to diversify its deposits and investments by financial institution, by
investment instrument, and by maturity scheduling.

INTERNAL CONTROLS

It is the policy of the DCWWA for all moneys collected by any officer or employee of the government to
transfer those funds to the designated bank within 5 business days of receipt, or within the time period
specified in law, whichever is shorter.

The Staff Treasurer is responsible for establishing and maintaining an internal control structure to provide
reasonable, but not absolute, assurance that deposits and investments are safeguarded against loss from
unauthorized use or disposition, that transactions are executed in accordance with management's
authorization and recorded properly, and are managed in compliance with applicable laws and regulations.



VII.

VIII.

DESIGNATION OF DEPOSITARIES

The banks and trust companies authorized for the deposit of monies up to the following maximum amounts
are:

Depository Name Maximum Amount

M&T Bank $10,000,000

JP Morgan Chase $10,000,000

TD Bank North $10,000,000

The Bank of New York Mellon $20,000,000 (as trustee)

COLLATERALIZING OF DEPOSITS

1. Inaccordance with the provisions of General Municipal Law 10, all deposits of DCWWA, including
certificates of deposits, shall be secured with securities from the categories designated in Appendix A
to the policy.

SAFEKEEPING AND COLLATERALIZATION

Eligible securities used for collateralizing deposits shall be held by the bank or trust company subject to
security and custodial agreements.

The security agreement shall provide that eligible securities are being pledged to secure local government
deposits together with agreed upon interest, if any, and any costs or expenses arising out of the collection of
such deposits upon default. It shall also provide the conditions under which the securities may be sold,
presented for payment, substituted or released and the events that will enable the local government to
exercise its rights against the pledged securities. In the event that the securities are not registered or
inscribed in the name of the local government, such securities shall be delivered in a form suitable for
transfer or with an assignment to the custodial bank.

The custodial agreement shall provide that securities held by the bank or trust company, or agent of and
custodian for, the local government, will be kept separate and apart from the general assets of the custodial
bank or trust company and will not, in any circumstances, be commingled with or become part of the
backing for any other deposit or other liabilities. The agreement should also describe that the custodian
shall confirm the receipt, substitution or release of the securities. The agreement shall provide for the
frequency of revaluation of eligible securities and for the substitution of securities when a change in the
rating of a security may cause ineligibility. Such agreement shall include all provisions necessary to
provide the local government a perfected interest in the securities.



XI.

PERMITTED INVESTMENTS

As authorized by General Municipal Law 11, the DCWWA authorizes the Staff Treasurer or their designee
to invest moneys not required for immediate expenditure for terms not to exceed its projected cash flow
needs in the following types of investments:

- Special time deposit accounts collateralized as set forth in Section 1X or fully insured by the Federal
Deposit Insurance Corporation;

- Money Market Accounts, collateralized as set forth in Section IX or fully insured by the Federal
Deposit Insurance Corporation;

- Money Market Mutual Funds; limited to funds that invest in US Government Securities and Securities
guaranteed by the United States Government only;

- Operating Accounts (Checking Accounts and Interest Bearing Checking Accounts, fully insured by
the Federal Deposit Insurance Corporation;

- Certificates of deposit collateralized as set forth in Section IX or fully insured by the Federal Deposit
Insurance Corporation;

- Repurchase Agreements as set forth in Section XIII;
- Obligations of the United States of America;

- Obligations guaranteed by agencies of the United States of America where the payment of principal
and interest are guaranteed by the United States of America;

- Obligations of the State of New York
All investment obligations shall be payable or redeemable at the option of the DCWWA within such times
as the proceeds will be needed to meet expenditures for purposes for which the moneys were provided and,

in the case of obligations purchased with the proceeds of bonds or notes, shall be payable or redeemable at
the option of the DCWWA, within two years of the date of purchase.

AUTHORIZED FINANCIAL INSTITUTIONS AND DEALERS

The DCWWA shall maintain a list of financial institutions and dealers approved for investment purposes
and establish appropriate limits to the amount of investments that can be made with each financial
institution or dealer. All financial institutions with which the local government conducts business must be
credit worthy. Banks shall provide their most recent Consolidated Report of Condition (Call Report) at the
request of the DCWWA. Security dealers not affiliated with a bank shall be required to be classified as
reporting dealers affiliated with the New York Federal Reserve Bank, as primary dealers. The Staff
Treasurer is responsible for evaluating the financial position and maintaining a listing of proposed
depositaries, trading partners and custodians. Such listing shall be evaluated at least annually.



XIl. PURCHASE OF INVESTMENTS

The Executive Director or Deputy Director is authorized to contract for the purchase of investments:
1.  Directly from an authorized trading partner.

2. By participation in a cooperative investment program with another authorized governmental entity
pursuant to Article 5G of the General Municipal Law where such program meets all the requirements
set forth in the Office of the State Comptroller Opinion No. 88-46, and the specific program has been
authorized by the governing board.

All purchased obligations, unless registered or inscribed in the name of the local government, shall be
purchased through, delivered to and held in the custody of a bank or trust company. Such obligations shall
be purchased, sold or presented for redemption or payment by such bank or trust company only in
accordance with prior written authorization from the officer authorized to make the investment. All such
transactions shall be confirmed in writing to the DCWWA by the bank or trust company. Any obligation
held in the custody of a bank or trust company shall be held pursuant to a written custodial agreement as
described in General Municipal Law 10.

The custodial agreement shall provide that securities held by the bank or trust company, as agent of and
custodian for, the local government, will be kept separate and apart from the general assets of the custodial
bank or trust company and will not, in any circumstances, be commingled with or become part of the
backing for any other deposit or other liabilities. The agreement shall describe how the custodian shall
confirm the receipt and release of the securities. Such agreement shall include all provisions necessary to
provide the local government a perfected interest in the securities.

XIll. REPURCHASE AGREEMENTS
Repurchase agreements are authorized subject to the following restrictions:

- All repurchase agreements must be entered into subject to a Master Repurchase Agreement.

- Trading partners are limited to banks or trust companies authorized to do business in New York
State and primary reporting dealers.

- Obligations shall be limited to obligations of the United States of America and obligations of
agencies of the United States of America where principal and interest are guaranteed by the United
States of America.

- No substitution of securities will be allowed.

- The custodian shall be a party other than the trading partner.



Appendix A
Schedule of Eligible Securities

(i) Obligations issued, or fully insured or guaranteed as to the payment of principal and interest, by
the United States of America.

(ii) Obligations issued or fully insured or guaranteed by the State of New York, obligations issued by
a municipal corporation, school district or district corporation of such State or obligations of any
public benefit corporation, which under a specific State statue may be accepted as security for deposit
of public moneys.

(iii) Zero coupon obligations of the United States government marketed as "Treasury strips".



DISPOSAL OF PROPERTY GUIDELINES
Dutchess County Water and Wastewater Authority

Proposed for Re-adoption January 28, 2015

The Dutchess County Water and Wastewater Authority (the “Authority”), a New York
public benefit corporation, in compliance with the New York State Public Authorities Law,
has established these Guidelines for the Disposal of Property (the “Guidelines”). These
Guidelines shall apply to the Disposal of Real Property and certain Personal Property
throughout the year following their adoption and until such time as the Authority adopts
new or revised Guidelines. The Authority’s Board of Directors shall review and approve
of these Guidelines, with any necessary modifications and revisions, on a no less than
an annual basis.

1. Definitions
As used in these Guidelines, the following definitions shall apply:

“Contracting Officer” shall mean the officer or employee of the Authority whom shall be
appointed by resolution of the Authority’s Board of Directors to be responsible for the
disposition of Property pursuant to these Guidelines.

“Dispose” or “Disposition” shall mean the transfer of title or any other beneficial interest
in Personal or Real Property in accordance with applicable sections of the New York
State Public Authorities Law.

“Property” means Personal Property in excess of five thousand dollars ($5,000) in value,
Real Property, and any inchoate or other interest in such Property, to the extent that
such interest may be conveyed to another person for any purpose, excluding an interest
securing a loan or other financial obligation of another party.

“Personal Property” means any Property that is moveable, not attached to land, and
tangible. Any asset other than real estate that is corporeal.

“Real Property” means lands, structures, franchise, rights and interests in land, waters,
lands under water, riparian rights and air rights and any and all things and rights
included within said term and includes not only fees simple absolute, but also any and all
lesser interests including, but not limited to, easements, rights-of-way, uses, leases,
licenses and all other incorporeal hereditaments and every estate, interest or right, legal
or equitable, including terms for years and liens thereon by way of judgments,
mortgages or otherwise.

2. Designation of Contracting Officer

The Authority hereby designates its Staff Treasurer as the Authority’s Contracting
Officer, in compliance with the provisions of New York State Public Authorities Law. The
Contracting Officer shall hold this position until the members of the Authority’s Board of
Directors designate a new Contracting Officer or until such time as the members adopt
new Disposal of Property Guidelines.
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The Contracting Officer shall be responsible for the administration and implementation of
these Guidelines. The Contracting Officer shall: (a) cause a copy of the most recently
reviewed and approved Guidelines, and the name of the current Contracting Officer, to
be filed with the New York State Comptroller on or before March 31% of each year; (b)
cause a copy of the most recently reviewed and approved Guidelines to be posted on
the Authority’s website at the same time said Guidelines have been filed with the New
York State Comptroller; and (c) cause a copy of the most recently reviewed and
approved Guidelines to be maintained continuously on the Authority’s website until such
time as the Guidelines for the following year have been posted to the website.

3. Application of Guidelines

The procedures outlined in these Guidelines shall apply to the Authority’s Disposal from
time to time of all PERSONAL PROPERTY having a fair market value at the time of
Disposal of more than five thousand dollars ($5,000) and ALL interests in REAL
PROPERTY. As used in these Guidelines, “Property” shall include Personal and Real
Property. Personal and Real Property are distinguished from each other as appropriate
in some Sections of these Guidelines.

All Property of the Authority to be Disposed of shall require prior to its respective
Disposal, a resolution duly adopted by the Authority’s Board of Directors declaring said
Property as, “Surplus”, and authorizing the Disposal of same.

However, before any Property under these Guidelines shall be declared as “Surplus”
and subsequently disposed of, the Contracting Officer shall determine with certainty
whether said Property was acquired with a direct appropriation from either the County of
Dutchess, or any municipality located therein, and whether the Authority is obligated to
repay said appropriation. Pursuant to Section 1125 of Title 6-C of the New York State
Public Authorities Law (Authority’s enabling legislation), the Dutchess County Legislature
may determine if said appropriation is subject to repayment by the Authority to the
County of Dutchess or the appropriate municipality, and in such event, may also
determine the manner and time or times for such repayment. However, such repayment
shall be subject first to the rights of any bondholders that may have an interest in the
Property covered by the appropriation.

All Property of the Authority to be Disposed of shall require that a Bill of Sale,
Acknowledgment, and/or comparable instrument specific and deemed appropriate to the
transaction by applicable industry regulation, practice or standard, be generated and
duly executed between the Authority and the purchaser and/or recipient of said Property.
Such document shall include, but not be limited to: (a) the full market value of the
Property being sold or transferred on the date that the Property was declared “surplus”
by the Authority’s Board of Directors; (b) if applicable, the purchase price of the Property
being sold; (c) a description of the Property being transferred and/or sold by the
Authority that is of sufficient detail so that a reasonable person may be able to readily
discern the Property being sold or transferred by the Authority from any other Property
that may be of a similar nature, and that the description shall also include any unique
identifying numbers that may be assigned or affixed to the Property being sold or
transferred by the Authority; (d) any other information, provisions, etc. that may required
by applicable law, regulation or industry practice.
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4. Purpose

The Authority has adopted these Guidelines to comply with the provisions of New York
State Public Authorities Law and to realize a favorable return on the Disposal of
Authority Property.

5. Fair Market Value

Before disposing of Property, the Contracting Officer shall take reasonable measures to
determine the fair market value of the Property to be Disposed. Fair market value of
Property that is unique in nature and therefore not subject to fair market value pricing
shall be determined through an appraisal by a qualified professional. Prior to its
Disposal, the fair market value of all REAL PROPERTY shall be established by an
appraisal conducted by a qualified professional whom is a duly-licensed Real estate
appraiser in New York State and included in the record of the transaction. No disposition
of any other property, which because of its unique nature or the unique circumstances of
the proposed transaction is not readily valued by reference to an active market for
similar property, shall be made without a similar appraisal. No asset owned, leased or
otherwise in the control of the Authority may be sold, leased or otherwise alienated for
less than its fair market value except if the transferee is a public entity and the terms of
the transfer require that use and ownership remain with a public entity; or the purpose of
the transfer is within the purpose of the Authority. In the event a below fair market value
transfer is proposed, the Authority shall submit such proposal to the governor, subject to
approval. In addition, the Contracting Officer shall provide to the Authority Board and
public a full description of the asset, an appraisal of fair market value, a description of
the purpose of the transfer and the benefit to the public under the transfer, a statement
of value to be received compared to fair market value, the names of any private parties
participating in the transfer and the names of other private parties who have made an
offer for the asset, the value offered and the purpose for which the asset was sought to
be used. Before approving the disposal of any property for less than fair market value,
the Authority Board shall consider the information described above and make written
determination there is no reasonable alternative to the proposed below-market transfer
that would achieve the same purpose.

6. Advertised Bid

All Disposals of Authority Property shall be made after public advertisement for bids for
the purchase of Authority Property, excepting any such Disposals otherwise exempted
by the provisions set forth in Section 9 of these Guidelines. The Contracting Officer shall
order the advertising for bids in such a manner and in such publications or venues
(electronic or otherwise) as the Contracting Officer deems reasonably necessary to
permit full and fair competition for the Property consistent with the fair market value and
nature of the Property. All advertisements for soliciting bids on Authority Property shall
state the method, place and deadline for the submission of bids, and request any other
information the Contracting Officer deems necessary to evaluate bids being solicited. All
advertisements and announcements soliciting bids shall state the place and time at
which the content of all bids received for the Property advertised shall be publicly
disclosed. The content of all bids received shall be publicly disclosed as announced in
the solicitation for bids.

Bidders shall be required to disclose in their respective bids to purchase Property being
Disposed of by the Authority if they are, or were ever in the two years precedent to the
Disposal of said Property, an Authority employee or staff member; a regular or ex-officio
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member of the Authority’s Board of Directors; a contractor or paid consultant to the
Authority.

Members of the Authority’s Board of Directors, the Authority’s Executive Director and all
other Authority staff and/or employees shall be precluded from bidding on and/or
purchasing any Property that the Authority Disposes of that is subject to these
Guidelines hereto, during their respective tenure on said Board, or tenure as an
Authority staff member or employee, and continue to be so precluded for a period
thereafter of one year.

Pursuant to Section 1137 of Title 6-C of the New York State Public Authorities Law
(Authority’s enabling legislation), it shall be a misdemeanor for any member of the
governing body or any officer, agent, servant or employee of the Authority to be in any
way or manner interested, directly or indirectly, in the furnishing or work, materials,
supplies or labor, or in any contract therefore which the Authority is empowered by its
enabling legislation to make.

7. Award of Property Subject to Bid

Award of the Property for which bids have been solicited shall be made within a
timeframe reasonable for the evaluation of the bids received. The Contracting Officer
shall evaluate the bids and advise the Authority’s Board of Directors as to what bid is the
most advantageous to the Authority based upon: (a) conformance with the invitation for
bids; (b) the terms, including but not limited to the price offered; and (c) any other
factors that warrant consideration. The Authority’s Board of Directors by resolution shall
then award the Property to the bidder recommended by the Contracting Officer provided
that the requirements of all applicable Sections of these Guidelines have been adhered
to. Notwithstanding the foregoing, the Authority’s Board of Directors may reject as
inadequate all bids received in response to a particular solicitation for bids if they deem
that it is in the best interest of the Authority to reject all bids.

8. Notification of Successful Bid
The Authority shall notify the successful bidder in writing of the Authority’s acceptance of
the bid. This notice shall contain a description of the Property, the amount of the
successful bid and any other material terms of the bid. The bidder shall be required to
make payment to the Authority in a form and on terms acceptable to the Authority before
taking possession of the Property.

The Authority shall gather the following information regarding any successful bidder:
name, address, phone number and disclosure of past relationship to the Authority
pursuant to Section 6 of these Guidelines. The Authority shall provide to the successful
bidder a deed, bill of sale, lease or other proper and acceptable instrument to transfer
interest and ownership in the Property to the successful bidder.

9. Disposal of Property by Negotiation

The Authority may Dispose of Property through negotiation or by public auction without
regard to the above described advertising and bid procedures if the Contracting Officer
determines that any of the following conditions exist:
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(a) introduction into the market of the Personal Property to be Disposed of would
adversely affect the local market for that kind of Property, and a fair market price and
other satisfactory terms for the sale of the Personal Property can be obtained through
negotiation;

(b) prices for the Property that were obtained by advertised bid were not reasonable or
the bid process did not generate open competition;

(c) Disposal of the Property to the state or any political subdivision thereof at fair market
value can be arranged through negotiation;

(d) the Property is being Disposed of for less than fair market value, the terms of the
Disposal have been reached through public auction or negotiation, and meet the
qualifications as described in Section 5 above, and the Authority’s Board of Directors
have approved the particular transaction by resolution; or

(e) the fair market value of the Property that is being Disposed of does not exceed fifteen
thousand dollars ($15,000).

10. Documentation of Disposal by Negotiation

The Contracting Officer shall cause to be prepared an explanation of the circumstances
of the Disposal when Property is Disposed of through the negotiation process described
in Section 9, and any of the following are true: (a) Personal Property Disposed of has an
estimated fair market value in excess of fifteen thousand dollars ($15,000); (b) Real
Property sold has an appraised value in excess of one hundred thousand dollars
($100,000); (c) Real Property leased has been leased for a period of five years or less
and the estimated annual fair market rent is in excess of one hundred thousand dollars
($100,000) for any such year; (d) Real Property leased has been leased for a period of
more than five years and the total estimated fair market rent over the term of the lease is
more than one hundred thousand dollars ($100,000); (e) the Personal or Real Property
has been Disposed of by exchange; or (f) any part of the consideration for the Property
Disposed of consists of Real Property.

Not less than 90 days in advance of the Disposal, the Contracting Officer shall cause
any and all explanatory statements required under this Section to be transmitted to the
recipients of the yearly report of Dispositions set forth under Section 11 of these
Guidelines.

11. Annual Property Report

Each year the Contracting Officer shall publish a report listing all Property Disposed of
by the Authority during the previous calendar year. The report shall contain a full
description of each item of Property Disposed of, the price received by the Authority, and
the name of the individual(s) or entity that purchased the Property.

The Contracting Officer shall cause a copy of the report to be delivered to the New York
State Comptroller, New York State Director of the Budget, New York State
Commissioner of General Services, and the New York State Legislature c/o the Speaker
of the House and the Senate Majority Leader by the thirty-first of March of the year that
immediately follows the period of time covered by the report.
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The Contracting Officer shall cause the report to be published on the Authority’s website
at the same time said report is delivered to the New York State Comptroller and others
as set forth in the paragraph above.

HHARH
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DUTCHESS COUNTY WATER AND WASTEWATER AUTHORITY
GOODS AND SERVICES PROCUREMENT POLICY
Draft January 28, 2015

1.0 - Purpose and Scope of Policy Statement

This policy statement is intended to further the objective of ensuring the prudent and
economical use of public monies, facilitating the acquisition of goods and services of
maximum quality at the lowest possible cost and to guard against favoritism,
improvidence, extravagance, fraud and corruption.

This policy addresses the legal and procedural requirements for competitive bidding;
defines those instances of procurements of goods and services that are not subject to
competitive bidding by law and establishes the alternative procedures to be followed in
such instances.

2.0 - Annual Review and Adoption by the Authority Board

This policy statement shall be annually reviewed and adopted by a resolution of the
Authority Board. Included in such annual adoption resolution, the Authority Board
identifies the following Authority employees as responsible for authorizing procurements
not requiring Board approval, as provided by this Policy:

= Executive Director

=  Deputy Director

= Fiscal Officer or designee

= Director of Operations or designee

Further, the Board also designates, by virtue of such resolution, the following Authority
employees as responsible for the opening of all competitive bids received by the
Authority:

Executive Director

Deputy Director or designee
Fiscal Officer or designee
Director of Operations or designee
Project Manager or designee

3.0 — General

3.1 Documentation

For all procurements it is important that adequate documentation be provided to
demonstrate that all policy requirements were followed. In instances where the specified
number of verbal or written price quotes has not been obtained, documentation must be
provided of a good faith effort to obtain the required number of quotes. For all



procurements not subject to competitive bidding requirements, documentation and
justification must be provided for any contract awarded to other than the lowest dollar
proposer.

3.2 - Equal Opportunity Employment (EOE) and Minority/Women-Owned Business
Enterprise (MWBE) Opportunity Requirements

Pursuant to Section 1138 of the Authority’s Enabling Statute, the Authority, in awarding
contracts for design, construction, services or materials shall ensure that all employees
and applicants for employment are afforded equal opportunity without discrimination.
Further, for the purposes of Article 15-A of the Executive Law, the Authority shall be
deemed a state agency. Accordingly, the Authority must comply with the requirements
of:

e Executive Law Section 312 regarding equal opportunity for minority groups and

women in bid proposals and contracts:

o0 For labor, services (including but not limited to legal, financial and other
professional services,) supplies, equipment, materials or any combination
of same where the proposed contract exceeds $25,000, and

o For acquisition, construction, demolition, replacement, major repair or
renovation of real property where the proposed contract exceeds $100,000.

e Executive Law Section 313 regarding minority and women owned business
opportunity in bid proposals and contracts for acquisition, construction,
demolition, replacement, major repair or renovation of real property where the
proposed contract exceeds $100,000.

3.3 - Procurements funded by Outside Programs or Agencies

For any procurement funded with dollars provided for that purpose to the Authority by
Dutchess County or any other outside party or funding program, additional requirements
may apply to that procurement. In the event of inconsistencies or conflicts in the
requirements, the more stringent requirements shall govern the procurement process.

3.4 — Emergency Circumstances

In accordance with General Municipal Law Sect. 103(4), in the event of an Emergency,
the procurement requirements may be waived, and purchases of supplies, material or
equipment and/or contracts for public works or professional services may be authorized
by the Executive Director, Deputy Director, Director of Operations or Fiscal Officer.

General Municipal Law Sect. 103(4) defines “Emergency” as arising out of an accident
or other unforeseen occurrence or condition whereby circumstances affecting public
buildings, public property or the life, health, safety or property of the inhabitants of a
political subdivision or district therein, require immediate action. In the event such an
Emergency requires the purchase of goods or material of less than or equal to $20,000, or
a contract for public works or professional services of less than or equal to $35,000,



notification of the Emergency and the resultant procurements shall be made to the
Authority Board at its next meeting. Such notification shall provide sufficient
documentation to substantiate the existence of an Emergency.

In the event such an Emergency requires the purchase of goods or material of greater than
$20,000, or a contract for public works or professional services of greater than $35,000,
notification of the Emergency shall be made to the Authority Board Chairman a soon as
is reasonably possible, and to the full Authority Board at its next meeting. Such
notification shall provide sufficient documentation to substantiate the existence of an
Emergency. At such meeting a resolution will be presented for the Board’s consideration
to confirm the existence of an emergency and to ratify the action of the appropriate
officer in authorizing the procurement.

3.5 - Purchases through Dutchess County or NYS Office of General Services

In accordance with GML Sect. 103(3) the Authority may make purchases of goods, or
may contract for services, other than services subject to article eight or nine of the labor
law (e.g., those subject to prevailing wage requirements), when available, through
Dutchess County without solicitation of price quotes or competitive bidding. In
accordance with GML Sect. 104, the Authority may make purchases of goods (except for
printed materials), or contract for some services, through the NYS Office of General
Services (OGS) provided that such purchase exceed five hundred dollars, without
solicitation of price quotes or competitive bidding. However, in the event that the
Authority has solicited and received bids for goods or services, no purchase of goods or
contract for services can be made through the County or NYS OGS unless such purchase
may be made or the contract for such services may be entered into upon the same terms,
conditions and specifications at a lower price through the County or NYS OGS.

3.6 - Sole Source Procurements

In cases where a reasonably exhaustive and documented search discloses that a good or
service is available from only one vendor; where there is common knowledge of the
existence of a monopolistic situation for a particular good or service being sought; or in
cases where sales/distribution territories are assigned by or recognized by the
manufacturer of a good or service being sought, that good or service may be purchased
from a single identified vendor without competitive bidding or solicitation of quotations.
Determination of sole source status shall be at the discretion of the Executive Director or
Deputy Director, or their respective designees.

4.0 - Purchase of Goods and Materials

4.1 — General Provisions

The following provisions apply to all purchases of goods and materials regardless of cost.



4.1.1 - Standardization of Equipment, Materials or Supplies

In accordance with GML Sect. 103(5), the Authority Board may, upon the
adoption of a resolution by a vote of at least three-fifths of all the members,
determine that, for reasons of efficiency or economy, there is need for
standardization, and may award a purchase contract for a particular type or kind
of equipment, material or supplies, including for proprietary equipment, materials
or supplies, to the lowest responsible bidder. Such a resolution shall contain a full
explanation of the reasons for its adoption.

4.1.2 — Purchase of Surplus and Second-hand Supplies, Material or Equipment
In accordance with GML Sect. 103(6), surplus and second-hand supplies, material
or equipment may be purchased without competitive bidding from the federal
government, the state of New York or from any other political subdivision,
district or public benefit corporation.

4.1.3 — Purchase of Recycled Products
In accordance with GML Sect. 104-a, when purchasing products the Authority
may, wherever recycled products meet contract specifications and the price of
such products is reasonably competitive, purchase such products.

4.2 — Purchases of Goods and Materials Less Than or Equal to $20,000

4.2.1 — Procurement Requirements

Except as may be otherwise allowed by Sections 3.4, 3.5, 3.6, 4.1, or 4.2.2 of this

Policy, all purchases of good and materials of less than or equal to $20,000 must

be procured in accordance with the following requirements:

e Purchases of $500 or less — No price quotes or purchase orders are required.

= Purchases of $501 to $1,000 — No price quotes required. Purchase shall be
authorized by a Purchase Order.

= Purchases or $1,001 to $5,000 — Verbal quotes from three responsible and
responsive vendors (if available) are required. Purchase shall be authorized
by a Purchase Order.

= Purchases of $5,001 to $20,000 —Written price quotes from three responsible
and responsive vendors (if available) are required. Purchase shall be
authorized by a Purchase Order.

4.2.2 - Special exceptions per GML Sect.104-b(2)(g)

The Authority Board may, in its sole discretion, identify specific circumstances
when, or types of procurements for which, the solicitation of alternative proposals
or quotations will not be in the best interest of the Authority. Such exceptions
shall be established by resolution of the Authority Board.



4.3 — Purchases of Goods and Materials Greater Than $20,000

Except as may be otherwise allowed by Sections 3.4, 3.5, 3.6 or 4.1 of this Policy, all
purchases of goods and materials greater than $20,000 must be procured pursuant to a
competitive bidding process, with the purchase contract award authorized by a resolution
of the Authority Board. Competitive bidding processes must be carried out in
compliance with all provisions of General Municipal Law Section 103.

5.0 - Purchase of Public Works Services

5.1 - Public Works Services Less Than or Equal to $35,000

5.1.1 — Procurement Requirements

Except as may be otherwise allowed by Sections 3.4, 3.5, 3.6 or 5.1.2 of this
Policy, all public works services of less than or equal to $35,000 must be procured
in accordance with the following requirements:

= Procurements of $1,000 or less — No price quotes are required, and services
shall be authorized with a Public Works Service Order.

» Procurements from $1,001 to $5,000 - Verbal quotes from three responsible
and responsive vendors (if available) are required and services shall be
authorized by a Public Works Service Order.

= Procurements from $5,001 to $35,000 — A written scope of work is to be
prepared and written quotes from three responsible and responsive vendors (if
available) are required,

o From $5,001 to $10,000 services shall be authorized by a contract
approved by an Authority staff person empowered to do so by Section 2.0
of this Policy.

o From $10,001 to $35,000 services shall be authorized by a contract
approved by resolution of the Authority Board.

5.1.2 - Special exceptions per GML Sect.104-b(2)(g)
The Authority Board may, in its sole discretion, identify specific circumstances
when, or types of procurements for which, the solicitation of alternative proposals
or quotations will not be in the best interest of the Authority. Such exceptions
shall be established by resolution of the Authority Board.

5.1.2.1 — Special Exception for Work to be Performed by Contract Operator

By adoption of the resolution establishing this Procurement Policy, the
Authority Board hereby establishes the following special exception for work
to be performed by Contract Operator:

From time to time it may be necessary to perform work at an operating water
or sewer system in a manner that does not interfere with ongoing operations
and/or that calls for a special familiarity with the system. In such instances,



the Executive Director, Deputy Director or Director of Operations may

authorize such work to be performed by the independent operator under

contract to the Authority to operate said system, without the solicitation of

alternative proposals or quotations otherwise required by this policy.

= For any scope of work to be performed pursuant to such an agreement and
where total fees are anticipated to be $2,500 or less no additional
documentation is required.

= For services in excess of $2,500 but less than or equal to $35,000 the
Executive Director, Deputy Director or Director of Operations shall
execute a project specific “Work Order” specifying scope of work,
maximum duration and lump sum or estimated not-to-exceed costs.

5.2 — Public Works Services Greater than $35,000

Except as may be otherwise allowed by Section 3.4, 3.5 or 3.6 of this Policy,
all contracts for services greater than $35,000 must be procured pursuant to a
competitive bidding process, with the contract award authorized by a
resolution of the Authority Board. Competitive bidding processes must be
carried out in compliance with all provisions of General Municipal Law
Section 103.

Wicks Law Requirements — In accordance with GML Sect. 101, for all
building projects in excess of $500,000, the Authority will prepare separate
specifications for the following divisions of work: plumbing; HVAC,; and
electrical. These divisions will be bid separately, and contracts awarded to the
respective low bidders for each division. For bidding projects not in excess of
$500,000, the Authority will require all bidders to submit, in a separate sealed
envelope, names of all subcontractors to be utilized to perform these divisions
of work and the agreed upon amounts to be paid to each. Subsequent to bid
award, no changes to the subcontractors used, or amount paid, will be allowed
without the Authority’s approval.

6.0 - Professional Services

6.1 — General Provisions

6.1.1 - Qualification Based Selection

Where it is deemed to be in the best interest of the Authority to do so,
Professional Services may be procured through a qualification based selection
process wherein firms will be pre-qualified to provide selected services based on
their experience, past performance, ability to undertake the work, financial
capability, and their reliability. A good faith effort shall be made to qualify a
minimum of three responsible and responsive firms (if available.) Price proposals
will be considered only from pre-qualified firms.



6.1.2 — Multi-Year Agreements

Where a professional services contract provides an option for renewal, all
provisions for the same may be fully exhausted before the particular service shall
be subject to a subsequent request for proposals. Annual contracts subject to
renewal must be reviewed and approved by the Authority Board. Professional
service agreements shall not be for a total term, including all renewals, of longer
than five years.

6.2 — Professional Services Less Than or Equal to $35,000

6.2.1 — Professional Services of Less Than or Equal to $10,000

No price quotes are required. Services shall be authorized by a Professional
Services Letter Agreement approved by an Authority staff person empowered to
do so by Section 2.0 of this Policy.

6.2.1 — Professional Services of $10,001 to $35,000

Except as may be otherwise allowed by Sections 3.4, 3.5, 3.6 or 6.1 of this Policy,
a written scope of services is to be prepared and written quotes from three
responsible and responsive firms (if available) are required. Services shall be
authorized by a Professional Services Letter Agreement approved by resolution of
the Authority Board.

6.2.2 - Services provided pursuant to Annual Professional Services Agreements

The Authority annually contracts for general legal, engineering, surveying and
financial advisory services, and for general engineering services specific to each
water and sewer system owned by the Authority.
= For any scope of work to be performed pursuant to such an agreement and
where total fees are anticipated to be $2,500 or less no additional
documentation is required.
= For services in excess of $2,500 but less than or equal to $35,000 the
Executive Director, Deputy Director or Director of Operations shall
execute a project specific “Task Order” specifying scope of work and
lump sum or estimated not to exceed costs.

6.3 — Professional Services Greater than $35,000

6.3.1 — Procurement Requirements

Except as may be otherwise allowed by Sections 3.4, 3.5, 3.6, 6.1 or 6.3.2 of this
Policy, all contracts for services greater than $35,000 must be procured pursuant
to a formal Request for Proposals (RFP) process, with the contract award
authorized by a resolution of the Authority Board.



6.3.2 - Special exceptions per GML Sect. 104-b(2)(g)

The Authority Board may, in its sole discretion, identify specific circumstances
when, or types of procurements for which, the solicitation of alternative proposals
or quotations will not be in the best interest of the Authority. Such exceptions
shall be established by resolution of the Authority Board.
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