Budget, Finance, & Personnel
RESOLUTION NO. 2016143

RE: CONFIRMATION OF APPOINTMENT OF TODD N. TANCREDI
AS DIRECTOR OF THE OFFICE FOR THE AGING

Legislators FLESLAND, SAGLIANO, ROMAN, FORMAN, INCORONATO,
LANDISI, TRUITT, and COVIELLO offer the following and move its adoption:

WIHEREAS, Mary Kaye Dolan, the Director of the Office for the Aging, retired
from county service on or about February 1, 2016, thus creating a vacancy in the Office for the
Aging,

WHEREAS, the Commissioner of Human Resources has determined that Todd N.
Tancredi meets the qualifications to perform the duties of the position of Director, Office for the
Aging, and

WHEREAS, the curriculum vitae of Todd N. Tancredi is attached hereto, and

WHEREAS, the County Executive has advised that, pursuant to Section 3.02(a)
of the Dutchess County Charter, he has appointed Todd N. Tancredi as Director, Office for the
Aging for the County of Dutchess, now, therefore, be it

RESOLVED, that the appointment of Todd N. Tancredi as Director, Office for
the Aging for the County of Dutchess is hereby confirmed by this Legislature.

CA-090-16
IMF/CAB/kvh/G-0101
05/20/16

STATE OF NEW YORK
582
COUNTY OF DUTCHESS

This is to certify that I, the undersigned Clerk of the Legislatute of the County of Dutchess have compared the foregoing resolution with
the original resolution now on file in the office of said clerk, and which was adopted by said Legislature on the 13 day of June 2016, and that the same
is 2 true and correet transcript of said original resolution and of the whole thereof.

IN WITNESS WHEREQF, I have hereunto set my hand and seal of said Legislature this 13% day of June 2016.

CAROLYN MORRIS, CLERK OF THE LEGISLATURE
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Todd N. Tancredi

68 Round Hill Road, Poughkeepsie, NY 12603 + 845-464-6609

tancrediGward@aol.com

PROFESSIONAL GOAL: _ DIRECTOR, OFFICE FOR THE AGING

Exccutive Leadership ¢ Community Relations + Personnel Muanagement

SUMMARY OF QUALIFICATIONS
Accomplished professional offering extensive leadership and supervisory experience in the government and
private sector, Qutstanding ability to develop community relations and skilifully promote teamwork.

Strengths and areas of expertise!

+ Collaborate with staff to monitor operational expenses, revenes and cash flow

+ Analyze and sireamline policles and procedires

+ Pigject community needs and coordinate with programs and services

+ Recruit and hire employess, Including performance appraisals, promotion recommendations and staff recognition
+ Promote and sustain large seale projects from laception to suceessful completion

PROYESSIONAL HISTORY

TOWN OF POUGHKEEPSIE SUPERVISOR

»Chief Financial Officer
» Negotiate union contractls
» Develop munleipat budgets
»Targel grant opporfuniiies and
oversee application process
» Manage Town departments and personnef
» Analyze Town goverament efficiency
» Correspond and communicate with loval media

2012 - PRESENT

» Evaluaie vesidential needs

» Monitor Town senior/youth programs

» Fucilitate contractual servicas

» Analyze developitent profects and proposols

» Develop and mainiain relationships with
cammunity leaders and professionals

» Author and distribute bi-onmual newsletters

» Prigrifize organizational goals and objectives

TOWN OF POUGHKEEPSIE SIXTH WARD COUNCILMEMBER 1992 . 2011

»-Led the effort (o develop the Town of Potighkeepsie Senior Center
»Chaired Town Seniar Commitiee and ucted as Town Board liaison to senior citizen clubs

»Served on Town's Finance Commitiee

TANCREDI ENTERPRISES, LTD,, OWNER 1994 - 2015
» Developad a commercial and residential landseaping properly maintenance company
» Managed operational functions, equipment inventory and personnel

EDUCATION

Marist College, Poughkeepsie, NY 1982 - 1986

Bachelor of Science
Business Administration
Concentraticn in Finance

COMMUNITY AFFILIATIONS

Tri-Municipzl Sewer Commisslon, Poughkeepsie, NY

Dutchess County Supervisors and Mayors Association, Treasurer
Joint Town/City Water Board, Poughkeepsie, NY

Zoaing Board of Appeals, Town of Poughkeepsie

2012 - Present
2012 -« Present
1993 ~ Present
1990 - 19
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DIRECTOR, OFFICE FOR THE AGING

DISTINGUISHING FEATURES OF THE CLASS:

This is a professional and administrative position involving responsibility for directing services and activities
offered by the Office for the Aging. This office attempts to improve the status and conditions of the elderly and
others in the long term care system through the planning and coordination of various services and programs and
in certain cases the provision of necessary direct assistance. The position coordinates program planning and
development, the development and implementation of interagency agreements relating to the coordination of
services for senior citizens and the monitoring and promotion of programs. Responsibilities include the
development of an anmual county plan for the provision of services and utilization of local, state and federal
resources, as well as the writing and compilation of repoits to funding agencies on a regular basis. The work is
performed under general direction from the County Executive in conformance with local, state and federal laws,
rules and regulations. General direction is received from the County Executive with latitude allowed for the
exercise of independent judgment. Supervision over the work of others is a function of the position.

TYPICAL WORK ACTIVITIES:

Typical work activities for incumbents in this title include those listed below in addition to those typical work
activities performed by lower level titles in the series. They are indicative of the level and types of activities
performed by incumbents in this title. Tt is not meant to be all inclusive and does not preclude a supervisor from
assigning activities not listed which could reasonably be expected to be performed by an employee in this title.

1. Plans, organizes, promotes and directs varied services and activities designed to meet the needs of older
people;

2. Evaluates and assesses the needs of older persons and the effectiveness of agencies and organizations
serving or having the potential fo serve older persons;

3. Supervises the administrative functions such as budget development, finance, personnel and purchasing;

5. Coordinates services of the Office for the Aging with other county and community agencies such as the
Department of Community and Family Services;

6. Provides technical expertise to various community agencies and organizations regarding services and
programs; ,

7. Supervises research on the needs of older persans and oversees the development of proposals and
alternative approaches for meeting these needs;

8. Prepares both narrative and statistical reports covering the need for and the delivery of various services
for the elderly, those in long term care and caregivers;

9. Supervises the development, implementation and monitoring of the Nutrition Program for the Elderly,

Dutchess NY Connects, and various services such as outreach, transportation, health promotion,
caregiver services, legal assistance, and home modification;

10. Reviews and comments upon applications filed by other community agencies for federal and state grants
or applications for aide for programs related to aging services;

11, Develops, for approval from the County Executive and the New York State Office for the Aging, a
comprehensive written plan for services to the senior population, with priorities, goals and objectives;

12. Initiates and assists in the preparation and monitoring of contracts with contract agencies;

13, Assesses needs of the senior population through the development of questionnaires and through
communication with service agencies and the public hearing;

14, Monitors and evaluates existing programs (both in house and those pravided by outside agencies) which

are funded by the New York State Office for the Aging, for budget expenditure and subcontract
agreements;




FULL PERFORMANCE ENOWLEDGE, SKILLS, ABILITIES AND PERSONAL
CHOARACTERISTICS:

Thorough knowledge of the characteristics, problems, needs and interests of the aging; thorough knowledge of
services available to the aging and of community organizations, agencies, and facilities serving the elderly;
thorough knowledge of the technmiques of effective report writing; good knowledge of the basic principles,
practices and techniques of public relations; ability to establish satisfactory working relationships with a wide
variety of public agencies and community groups; abilify to prepare reports for evaluation and justification
procedures; ability to analyze existing demnographic and statistical data and make projections; ability to write
clearly and succinctly; personal characteristics necessary to perform the duties of the position; physical
condition commensurate with the demands of the position.

MINIMUM QUALIFICATIONS:

EITHER: (A) Graduation from a regionally accredited or New York State registered coliege or
university with a Master's degree in social or behavioral sciences, public health, public
administration, recreation education, gerontology, or a related field and two years of
full time paid administrative experience in community organization or the field of
aging;

OR: (B) Graduation from a regionally accredited or New York State registered college or
university with an Bachelor's degree with a concentration in social or behavioral
sciences, public health, public administration, recreation education, gerontology, or a
related field and three years of full time paid administrative experience in community
organization or the field of aging;

OR: (C) An equivalent combination of training and experience between the limitations of (A)
and (B) above.

NOTE: One year of experience as described in (A) or (B) may be substituted for one year of formal
education.

These minimum qualifications have been established based on recommendations obtained from the New York
State Office for the Aging,

SPECIAL REQUIREMENT FOR APPOINTMENT:

Possession of a valid New York State driver license.

RESIDENCY REQUIREMENT:

Pursuant to Local Law No. 6 of 1987, Section 1, persons in this position shall within six months from
the date of successful completion of their probationary term, be residents of the County of Dutchess
and shall remain residents of the County during their term of employment.
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