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Line Item Detail

• Appropriations vs. Revenue
• Adopted vs. Modified
• Position Changes
• Temporary Help
• Position Cost Transfers- Snow
• Vacancy Factor
• Inter-Dept Charges- 4628 / 4629
• Inter-Dept Revenue 4430
• Allocations
• Grant Project Costs
• DCFS Request for Proposals
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Identifying Appropriations 
& Revenues

Adopted vs. Modified
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44% 
IncreaseX

• Turnover
• Entry Level vs. Promotional
• Longevities- 10, 15, 20, 25, 30
• Other anomalies

Position Changes
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Temporary Help
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Position Cost Transfers- SNOW

(250,000)
+44,000

($206,000)

250,000
+  4,000
+24,000

$278,000
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Vacancy Factor
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Inter-Department Charges
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Inter-Department Charges
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Inter-Department Charges
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Allocations
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Grant Project Costs
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DCFS Request for Proposals
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DCFS Request for Proposals

Why?
• Law requires it
• Best Practice to get best pricing through competition
• End of the Contract Term
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Budget Highlights
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Where Does the Money Come From?
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Sales Tax

39%
2017 Gross Sales Tax Projection

2015 Sales Tax $176.8M

2016 Projected with Growth of 2% in the 4th Quarter $4.3M

2017 Projected with Growth of 1.25% $2.3M 

Total 2017 Gross Sales Tax Projection $183.4M

• What other counties are budgeting

• Economic Indicators

• 30% of Revenue received in 4th Qtr

2017
Increase $6.5M

034



Property Tax

23%

Property Tax Levy Cut to $105.5M 

Property Tax Rate Cut to $ 3.58 / per $1,000 

2017
Decrease $174K
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State & Federal Aid

24%

-Driven by spending

-Legislative Aid: Senator Serino &
Assemblywoman Barrett 

-2016 Budget- $3.9M-$3.5M Mental Health Services 
& $400K Jail Transitional

-2017 Projected- $2M- $1.5M Mental Health Services 
& $500K Jail Transitional

2017
Decrease $5.8M

-2016 Actual- $2M- $1.5M Mental Health Services 
& $500K Jail Transitional

-ER $2M grant moved to capital
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General Fund Balance

2%

General Fund Balance Analysis
Ending Unassigned Fund Balance 2015: $56.8M

Earmarked Taxpayer Protection Fund: (10.0M)

Capital Set Aside: (3.3M)

2016 Unassigned Fund Balance: $43.5M

2017 Appropriated Fund Balance: (8.8M)

Other expense savings and unexpected revenue: 9.2M

Total Projected 2016 Fund Balance: $43.9M

2016 Projected Revenue: $453.1M

Projected % of General Fund Revenue: 9.7%2017
Level
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Taxpayer Protection Fund

1%

Taxpayer Protection Fund
Earmarked Taxpayer Protection Fund: $10.0M

2017 Appropriated Taxpayer Protection Fund: (3.5M)

Ending Balance Taxpayer Protection Fund: $6.5M

Capital Set Aside
Capital Set Aside: $3.3M

2016- Supplement to the MCSSGP: (1.1M)

2016- Aviation Maintenance and Education Center: (2.2M)

Ending Balance Capital Set Aside: $0M

Capital Reserve Balance:  $727,000

2017
First Draw Down
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Fees & Other Revenue

11%

• Partial Hospital

• Decrease $500K in DCFS Interdept revenue PINS

• Partial Hospital Fees

• Stabilization billing

• Interest

• Sales of Tax Acquired Property

• Other Fees- DMV, Sheriff, DBCH, Buses…

2017
Decrease $800K
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Where Does the Money Go?
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Personnel Costs

40%

Positions Impact- Increase $1.8M
• 21.75 New FTE
• -2.82 Deleted / Restructured
• Net Increase 18.93 FTE
• 40 positions restructured 
• Increase in Vacancy Savings From 

($1.6M) to ($2.1M) inline with Actual and reflective of    
lower entry level starting salaries

2017
Increase $5.6M

Employee Benefits Impact- Increase $3.8M
• Pension Rate Decrease .1% in some saves $400K
• MVP up 10.7%, NYSHIP up 7.6%
• MVP Gold Advantage Retirees up 14.9%
• 2017- MVP EPO instead of HMO- Data
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Sales Tax Sharing

6%

• Guaranteed $25M

• Growth Sharing by Population $3.2M

2017
Increase $1.2M
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Debt Service

4%

• Using our strong cash position to front end 
capital projects bonding at the end of 2017 
instead of 2016

• Saves interest and bond issue costs

• Recent Empire State benchmarking report-
lowest per capita for debt- similar size counties

2017
Decrease $1.6M
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Contracted Costs

14%

• Partner with Agencies to provide services
• Pass Through State funds
• Grant Project costs
• Home Care
• Included is $1M Municipal Innovation Grant

• Law Enforcement
• Municipal Innovation
• Land Use

• Agency Partner grant which includes $100K for youth 
programming and mentoring

• Increase of $1.35M for DCC

2017
Decrease $1.4M

• Decrease Inmates in other institutions ($730K)
• ER grant had been budgeted moved to capital ($2M)
• Municipal Supplemental ($1M)
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Mandated Payments

30%

• No Kids in State Detention- Decrease ($500K)
• Detention: waiting for court- Increase $300K - $1.3M
• TANF and Safety Net- Decrease ($2.8M) - $11.5M
• Child Institution and Foster Care- Increase $3M - $37M
• Day Care- Decrease ($263K) - $7M
• Medicaid- Decrease ($200K) - $41M
• Community college chargebacks- Increase $450K-$3M
• EI / Pre-School- Level - $21.4M
• Assigned Counsel- Decrease ($325K) - $2.4M
• MTA- Level - $3M
• Court Remands- Level - $1M

NOTE: INCLUDES ONLY CONTRACTED COSTS
DOES NOT INCLUDE COUNTY COSTS FOR MANDATED 
PROGRAMS

2017
Decrease $800K
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Operational Costs

6%

• Equipment and Utilities- Decrease ($1M)

• Contribution to Enterprise Funds- Decrease ($300K)

• Interfund Transfer- Decrease ($2M)

• Contingency- Increase $1.4M

2017
Decrease $2.2M
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Questions?
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