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Developing the Evidence Based Chain
The weakest link puts all others at risk

Screening for Risk

Targeted Decision Making
and Assignment
(inclusive of release and supervision

Targeted
Case/Transition Plan

Objective Actuarial
Assessment of
Criminogenic Need
for Higher Risk Offenders

Based Upon Current Crime
AND Risk Posed
to the Community

Evidence Based
Treatment Options

Evaluation of Outcomes
and Informed Decision
Making

More Intensive/$$$
= Medium Risk

Least Intensive/$
= Lowest Risk

Most Intensive/$$$5$
= Highest Risk




ADULT Targeted Treatment:
Developing a System/Service Matrix

Matching High Risk / Need with EB Tx

COMPAS Domains Criminal Thinking CBT
Criminal History » Employment Programs
Education / Employmem& Emotional Stability
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Financial eademic / Vocational Skills
Family / Marital Anger Management
Accommodation Physical health
Leisure / Recreation Financial Management
Companions om0 Alcohol Usage
Alcohol / Drug Problema==Z=Z22 - - - Suhstgnce Abuse Programs
Emotional / Personal Mental Health Services
Attitudes / Orientation Benefits / Social Services

Marital / Family Relationships



Key Reports and Deadlines

A planning/transition document due approximately by November 15, 2014

» Designed to assist jail officials to guide inmate movement and placement within
the Dutchess County Jail (inclusive of temporary housing) consistent with known
best practice.

A progress report due approximately March 15, 2015

 To accompany a project definition study (refer to Exhibit A Resolution No. 2013182
authorizing project definition for the development of functional designs for a
comprehensive, approach to the criminal justice facility in the County of Dutchess)

A report due approximately October 1, 2015
» To assist with the jail design document
A update report by October 1, 2015

» That provides recommendations for jail programming space options based on the
study recommendation and the facilitated workshop planning activities

A final report due approximately December 31, 2015
» To confirm special population needs for inclusion with site design bid documents



Key Scope of Work Items

3.2.1 Maintain constant interaction with jail design team throughout the course of
the design process.

3.2.2 ldentify special populations by crime and type (youth, mental, health, etc.).

3.2.3 Design transition programming beginning in the correctional facility through
release to the community.

3.2.4 Provide for potential re-admissions and eventual linkages to community
programs (ATls, etc.).

3.2.5 Evaluate current programs and transitions and make recommendations for
improvement.

3.2.6 Review existing curricula and recommend modifications or enhancements.
3.2.7 Discuss coordination of efforts with stakeholders, including the courts.

3.2.8 Identification and assignment of targeted high risk populations to intensive
programs.

3.2.9 The consultant must facilitate workshops on the final development of a model
program for special populations.



Dutchess County Program and ATI Continuum

What interventions are currently being used?
Are these intferventions evidence based?

By what process or using what criteria are
offenders assigned to various programs or
Inferventionse

Are there gaps in the present systeme

Are these individual programs part of a seamless
confinuume

How can we recommend a facility design to
ensure that this process can be enhanced ¢

What are the key inferventions needed in each
part of the continuum?




Committee Initial Action Items

Action Step

Who will be
Responsible?

What needs to be done
by When?

Review Existing Programs

ASAI
Committee Members

September 30,2014

Review data on special
populations, mental health,
substance abuse treatment

Gary Chirstensen
ASAI

Jail classification
Mental Health

October 31,2014

Discussion of Coordination of ASAI October 31,2014
efforts with stakeholders training | Committee

for providers on Crimenogenic

risk need

Review existing curricula and ASAI September 30.2014
recommend modifications or Jail Staff

enhancements to jail
programming

Community providers




Committee Initial Action Items

Action Step

Who will be
Responsible?

What needs to be done
by When?

Develop a plan for programs as
the inmates move back with
temporary Pods

George Onaje ASAlI Committee

October 31,,2014

Review of the capacity for
service both in the jail and in the
community for services for
special populations

ASAI, committee

January 31,2015

Review Alternative options in
Dutchesss County and make
recommendations for potential
enhancements.

ASAI, Committee

February 28,2015




