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Office of Central and'Information Services (OCIS)

Computer
Services (OCIS)

County-wide Systems

Broad Range of
Technologies

Advanced Website
Services for Public

Office Products
Fiber Network

Shared GIS Services

Central
Services

Procurement /Bids

Central Storeroom
Advanced Printing Services
Copier Program

New IP Phone Services
Courier & Mail

Fixed Assets




Office of Central and'Information Services (OCIS)

v New OCIS v
Commonalities
“Like Minded”
New Ideas & Visions
Added Efficiencies
Improved Services
Looking to the Future




2013 the Building Blociks

¥ Reorganize — Management and
Services with Less Positions

W Telephone to Information Services
¥ Enhance Printing Services
W Enterprise Content Mgmt. (ECM)

W Shared Services for Municipalities

m C.S. Director Point Person

W $300,000 Savings; yet doing more




New. Consolidated OCIS

W Added Efficiencies to County Depts

¥ Municipalities — Greater use of our
Shared Services

® More On-line Services / Information
for Residents and Businesses

W Further Cost Savings

¥ Build Sustainable OCIS Organization




Consolidated OCIS Organization
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