
Bike-Friendly Kingston 

Bike-Friendly Kingston is an 
association of individuals who share a 
common goal: to make Kingston a 
safer, more bike-able city. We meet 
monthly to pursue a range of activities, 
including advocating for better bicycle 
infrastructure and policies, and 
educating Kingston residents about the 
benefits of safe, responsible bicycling.  
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Presentation Notes
Hi, my name is Emily Flynn and I'm the leader of Bike-Friendly Kingston. Thank you for inviting myself and Tim Weidman of the Kingston Land Trust to talk today. 

Bike-Friendly Kingston is an advocacy group and bike club. We meet monthly to organize events, strategize for promoting bicycle infrastructure and policies and to develop content for our communication channels to educate Kingston residents about bicycling. 



Fun Events 

 Bike-to-work day 

 A feast on two wheels 

 Mural-to-mural O+ ride 

 Winter chill rides  

 Beginner rides 

 Bike valet parking 

 Bike fix-it clinic 

 Winter of Cyclists film  

 And many more! 
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To encourage more cyclists to feel comfortable in our urban community we host a variety of easy and fun events. The hope is that new or inexperienced cyclists will gain confidence by going with a group and additionally there may be the opportunity to do some educating about road rules and disseminate information about our infrastructure projects. 

A brief list of events are: Bike-to-work day, A feast on Two Wheels—where we cycle to three different restaurants for a 3-course meal. Short easy, family-friendly rides including a Mural-to-Mural ride where participants view the public art created by the O+Festival, Chill rides in the winter to encourage cycling in colder weather and this spring we are starting up a monthly beginner series with another bike club. We manage bike valet parking at multiple festivals where parking is in short supply. 
In development are a fix-it clinic and a bike gear Show & Tell and a movie about winter cyclists. 



Events: Lessons Learned 

 Better communications  
get people to show up 

 Have people buy tickets 

 Tie into other events 
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A few lessons we've learned about growing our group with events: 

Participation in our monthly meetings has doubled in the last 4 months. This is due to larger discussions in the community about bicycle infrastructure and through better communications. By creating Facebook events for our meetings members of our Facebook group get reminders. We've also set up an e-news letter with MailChimp. Due to demand, we have just started an additional monthly meeting in the evenings. So we meet twice a month, once during the day and one at night. 

A simple lesson for paying events, is that we have people purchase EventBrite tickets beforehand. People are much more likely to show up if they have already paid. 

By piggybacking with other bigger events we have been able to cross-market. For example, we have partnered with the O+ Festival to help host two different bike rides. In addition we manage a bike valet where attendees can park their bikes for free. By partnering, both groups get to cross-market and engage new participants. This has been a great opportunity to educate the public on projects in our city.



Building A Better Broadway 

 A plan to improve mobility, 
accessibility, and safety for 
pedestrians, bicyclists, and motorists 
along and adjacent to Broadway 

 Kingston has been awarded over 
$3million in various state and  
federal grants 
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Currently, there is a large project in development that includes bicycle infrastructure happening in Kingston. It is called Building a Better Broadway. This plan would help revitalize the backbone of our city with upgrades to pedestrian safety, sidewalks, signage, traffic signals, landscaping, street furniture, intersection realignments, turning radii, bus infrastructure and, of course, a protected bike lane. 

If you have visited our city, you may have seen that we have two ends that are revitalizing with restaurants, shops, and festivals. Midtown, the middle that connects these two ends desperately needs upgrades and a facelift. We feel that by including bicycle infrastructure into this development we can encourage more cyclists and reduce traffic congestion, increase health benefits, and educate the cyclists that are already in great numbers using this main channel. 



BBB: Lessons Learned 

 Still in development 

 Communicate! Communicate! 
Communicate! 

 Myth-busters campaign 
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Here are a few lessons I've learned from this project. I'm sure Tim will have a few more for you. And it is still in development so I'm sure there is more we are going to learn. 

Number one seems to be to communicate AS MUCH AS POSSIBLE with interested parties AS EARLY AS POSSIBLE. Business owners were harder to reach when they had already made up their minds based on misinformation. 

So we created a Myth-Busters Campaign. During our regular meetings we would updated members on the complexity of the project and organize a letter writing campaign to the editor of the local paper. This has helped get information out on the project. 

Now I'll hand this off to Tim to speak to you more about some of the great projects happening in Kinston. 
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