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DCFS ORGANIZATION DCFS FACTS AT A GLANCE 2020

Greystone Programs $11,620,423 2018
— 56-60

Accounting

Think

Differently 2019

- 61-64

over65

OUR MISSION:
Assist and protect vulnerable county residents with the aim of restoring each individual to maximum ACTIVE INDIVIDUALS DCFS CASELOAD SNAPSHOT
independence. We do this through the provision of: Ages Unduplicated cases. Does not include HEAP Services, or
. . : : ChidS —from WSTO02, 12/2020
« Temporary assistance and supportive services necessary to sustain 0-4 - astpporteases =om it
vulnerable and disabled persons in a courteous, fair, and efficient manner. TOP MEDICAID PAYEES ~
« Protective services to children and adults at risk of being harmed. Medicaid payments to local businesses in 5-12 - 2011
: : » . Dutchess County serve as an economic T T
» Services that will strengthen the family unit, promote . -
e d il stimulus and multiplier. 1316 - 2012
ositive youth development, encourage stability in ,
iving arrangements, and provide a nurturing r New York Catholic 1718
environment. Commissioner Health Plan $128,989,730 l 2013
e MVP Health Plan $124,882,670 | 1922 . 2014 )
New Horizon Resources $16,578,941
NYARC Dutchess County $15,897,112 2230 - 2015 e
Prime Health Choice $15,251,658 ' i
Cardinal Hayes $14,980,245 3140 - 2016
1 Hamaspik Choice $13,727,243 41-50 -
‘ Health Advantage Plan $13,528,565 | T 2017
| Westchester Medical Center $13,048318 | 51-55 -

2020

- 1 | 0 2000 4000 6000 8000 10,000

Temporary 0 5,000 15,000 25,000 35,000

Medicaid Bssietar co - . : 'i:.- — L B/CSDemographicReportasofge:e_mberﬂ,ZOZO -
LK - . L ! L
- 4
TOP NON-MEDICAID AT\
e ! . VENDORS 2020 MODIFIED BUDGET Appropriations Revenues |
”z : . Commissioner s Office / Hudspn River Administrat |
| ! ~ Deputy Commissioners — _— Lodging-Plan G $3169,367.66 (Salr:r'ir:: ;?”'f'; materials, other $42,062,710 $23,579,025
Legal Unit Director of Adminstrative Services Support _ Children's Home of IES :
As;istgrt to'the&cgm?‘isi'ioner Poughkeepsie $2,300,747.97 Non-secure Detention $1,511,002 $979,928
or Planning & Evaluation . .
Special Assistant = Berkshire Farm Center $2,006,550.26 Child Care Subsidy $6,130,000 $5,806,567
" ft:Dthe $°mm'5i'gf‘eft Central Hudson $1,942,076.27 Services for Recipients $8,397,424 $3,225,905
aff Development Director o
Administrative Assistants _ ~ Community Housing $1,814,340.15 Medicaid - Local payments $116,525 $100,000
1 Dutchess County Probation $1:779:53675 Medicaid - MMIS Payments $39,355,322 $200,000
Pamife 4 Astor Services $1,399,170.22 Special Needs Adults/Family $349,025 $5,000
Grace Smith House $1,269,908.87 Family Assistance $8,528,811 $8,374,089
Family Services $1,076,420.76 ' Foster Care $33,044,019 $25,919,202

Julia Dyckman/Andrus % Juvenile Delinquents/PINS $320,000 $1,000

Special ICmePUt.e' Memorial $847,710.03 State Training Schools $3,000,000 $0
Investigations nformation

Unit Services Safety Net $8,225177 $2,835,000

. HEAP $718,704 $733,704

Emergency Aid to Adults $240,000 $49,000 ‘
Supplemental Nutrition Assistance Program $0 $0 -

Youth Administration $417718 $148,977
Youth Development/Delinquency Programs $0 $0
Youth Services Unit $353,789 $237,929 #
Youth Development Program $215,286 $200,000 ity

ACTIVE CASES
Cases as of 12/31/19 12/31/20

| SNAP 10,385 10,221
HEAP 2,151 2,332
. Medicaid 7,541 8,813
Medicaid SSI 5,608 5,576
Family Assistance 464 421

Youth
Services

Children’s
Services

Safety Net Assistance 569 513 Youth Special Delinquency Programs $0 $0 "";I. . -
Services (Adult/Children) 1,803 1,576 Youth Runaway & Homeless $134,506 $100,769 "J_ ‘
Totals $153,120,018 $72,496,095 | [
R o "'ﬁ" ;

- s . o gt
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The Commissioner’s Office consists of the Commissione < cial anc . . s ]ﬁj‘ ~ol R y PP Ay ‘ A
s Supportive Services, Deputy Commissione Services, Def N0 E e ]
Direc tive Services, Assistant to the Commissioner for Prog ’lanning and Evaluation,
L I I'. B . . . - L . s, .
Special Assistant to the Commissioner, Staff Development Director, and Confidential Administrative
- Assistants. The Commissioner’s Office oversees the programs and operations of the department.
§ * We introduced a mobile a .
. PP MYDocSubmit
for document submission,
NYDocSubmit, enabling
individuals to take pictures of
their documents and submit
them to our office using their
Theresa Giovanniell Debra B ith Sharon Avil Carol Domi i i i
Di;euﬁf@',g‘n’?,;'}%fer° D?pJg/Cgrzrr;fs%rl;ter Conﬁdenaézg%ﬁ;i?naﬁve Conﬁd?rsigéééﬁms%aﬁve Apple 105 or Android device. Much of

The application was used 2,974 times in 2020. the delivery of services

provided in 2020 were affected by
the pandemic. The Department took several steps ‘
to mitigate the situation and ensure that staff l

e DCFS launched
the DCFSinfo

Contact
email on the DCESinfo@dutchessny.gov and clients were safe, and that service level was
County website i maintained. We deployed laptops and cell phones
as part of the to equip those employees who were permitted
" to work from home based on the State oversight

Commissioner’s Rapid Response process. From the

HIGHLIGHTS . ‘ \
® |n 2020, DCFS services P <& < P P & P <P U )
were delivered to more
than 1 in 10 Dutchess _ : _ | L N
County residents, reaching | [
. over 30,000 unduplicated
— N, T S T, e

launch date of April 9, 2020 to December 31, 2020, agencies’ guidance and restrictions. We were able
0,
the Commissioner’s office received 735 inquiries \jideploy close. 10.50% of the St‘?ff to rotate
y individuals across all through this medium ~ working remotely and in
programs. _ ' J ‘ the office.

e Several adjustments were made
- to the main office building to
ensure social distancing for 10
staff and clients. We expanded =~ =
the Beacon satellite office,
d i moving to the second floor of
the building to accommodate
v an additional 4 staff transferred
from the Poughkeepsie office.

* The Department spearheaded the repurposing of vacant
temporary housing units (PODs) at the Law Enforcement Center “ ;\
- and DC Jail campus to be used as shelters for the homeless
during the COVID-19 pandemic.
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FAIR HEARINGS
AND QUALITY ASSURANCE

The Fair Hearing and Quality Assurance unit
represents DCFS in requested fair hearings, serves
as liaison for NYS Office of Temporary and Disability

CONTRACTS,

The Assistant to the
Commissioner for Program
Planning and Evaluation
develops all Department

POLICY & PLANNING

THINK DIFFERENTLY

= Dutchess County’s ThinkDIFFERENTLY initiative’s purpose is to support and
- advocate for individuals and families with special needs. We promote local efforts

for improving accessibility, fostering acceptance, and building inclusion.

ACCOMPLISHMENTS AND
YEARLY STATISTICS

'William Sanchez . . : . Bridget Goddard . .
Spedial Assistant to Commissioner —~ Agsistance audits, and completes Child Care SUbSIdy Asfsisr}gmtro(h%/Commissfoger of Community and Fam||y e Continued to collaborate with Dutchess ThinkDIFFERENTLY
or Frogram Flanning an

audits for NYS Office of Children and Family Services. This unit also

ensures quality performance standards by compiling and tracking

outcome data, including monitoring and visiting contracted agencies.

FISCAL CHILD CARE AUDITS

+ Completed 48 Fiscal Child Care Audits (DCFS is in full compliance)
for NYS Office of Children & Family Services (OCFS)

CONTRACT MONITORING
« Conducted 4 contract monitoring site visits

« Completed 61 contract program desk reviews of self-evaluations Adult Foster Care Services 1 net, which serves as a resource to local by 75 providers and families.
giti families. The website was visited 29,911
FAIR HEARING Auditing 0 times. * Drive-Thru ThinkDIFFERENTLY Picnic for
Credit Reportin 4 P p . eople with special needs at the Dutchess
The fair hearing process allows applicants and/or recipients to tell an . —— * Think Jobs. RO.U”d Table was held virtually Eoufwty Fairgrzunds in Rhinebeck
Administrative Law Judge, assigned by the New York State Office of Child Care 2 In parftnersh|p with the Dutchess County : '
Temporary & Disability Assistance, why they think a decision made Detention/Foster Care Institutions 41 Workforce Ipvestment Board; 11 businesses
, L and 19 providers attended.
about their case is incorrect. Domestic Violence Services 8
The C o ¢ OTDA FAIR HEARING ACTIVITY 2020 £l —— - * Coordinated bi-weekly agency provider
mployment/Training/Transportation . :
© -ommissionero Fair Hearings Requested 640 SerSich . 5 10 meetings and TD Town Hall meetings
assigns a designee from ; ; * Made COVID contact calls and collaborated
the Office of Administrative Fair Hearings Held 565 SNAP Nutrition Education/HEAP 5 to access PPE
Hearings to review the Appellant Defaults i i
reerng . o 10 G sz Lesdl L e Served as Operational Lead in the planning
findings of the hearing Appellant Withdrawal )
) ppellant Withdrawals 259 Homeless Prevention 5 of a large-scale recovery center
and to render a written - . . h
decision based on the facts, Agency Decisions Upheld 60 Interpreter Services 1 ® Provided consultation for re-entry ) [():Uti) ?js K ke, & Q92.1FM visited fi
rules and regulations that Agency Decisions Reversed 15 Interdepartmental Services 7 pIan; ?”d sought sensory urbsige Raraoke, ArMvisited five
govern benefits issued o . Er—— sensitive access to testing agency partners where socially distanced
ercentage of Fair Hearings Legal Services 2 : ici
by Medicaid, Temporary in Favor of the Agency 97% g ) ) pa[)tlufalnts f:lancci:e<# and perfotrmed
Assistance, SNAP, and Postponed/Pending 86 Medical Exams/Services 4 uPd ed i:aSSI;S ur.m? quara.n ITe
Child Care. . Memoranda of Agreement 97 and partnered again for musica
Other Agencies 75 events at Bowdoin and Wilcox Parks.
Correct When Made g Preventive Services 27
Agency Withdrawals g Resource Parents 118
Service Agreements 18
: I The
Special Needs 10 ThinkDIFFERENTLY
After all Totals 361 (TD) Community, and County

Evaluation Services plans, prepares
funding applications for special programs,

oversees the contracts, prepares and/or responds
to requests for proposals and oversees the Office

of the Medicaid Inspector General's Medicaid
Compliance Audit Demonstration Project in
Dutchess County.

CONTRACT ACTIVITY 2020

Toni-Marie Ciarfella

Deputy Commissioner for
Special Needs

Community College on the two-year job
readiness program “Think Ahead” by going
to the virtual world of education.

Anderson Center for Autism'’s (ACA) Autism
Supportive Environment created story
boards on COVID-19 response: including
handwashing, mask wearing & social
distancing.

Expansion continued at www.thinkdifferently.

hosted the following events:

¢ Dutchess County's
4% Annual
"Collaboration of
Services and Care
Across the Life Span
for People with
Special Needs"
virtually in December which was attended

Value of Contracts 546,000,000+

departments responded throughout the
(OVID-19 pandemic to support people of all
abilities. TD switched seamlessly to virtual
methods for education, outreach & trainings. ‘
Pivoting to help wherever we could, we remained ‘
responsive to the needs for those we serve and to
our partner agencies. We remained agile to help
~_and share key information with
.. the community.

the fair hearing data was
gathered, one obvious statistic was clearly
established; there was a higher number of fair
hearing delays as well as those permitted to be
finalized in the client’s behalf due to adjournments,
no hearing decision rendered, pending agency or
client withdrawal. There was a very low number of
actual decisions rendered by OTDA for 2020. At the
end of the year 130 fair hearings were — . -

. still pending.
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www.thinkdifferently

NUMBER OF CHILDREN IN FOSTER
CARE DECREASED

200

Childrenin
Foster Care

150 ||

Placed in
100 approved
relative
homes

0

2019 2020

¢ The number of children in Foster
Care continued to decrease
and the percentage of children
placed in approved relative
homes slightly decreased. As
of December 31, 2019, there
were 186 children in foster care,
with 27% (50) of them placed in
approved relative homes. As
of December 31, 2020, there
were 159 children in foster care,
with 24% (38) of them placed in
approved relative homes.

* The Department offered the annual

“Navigating the DCFS System” workshop to
bring providers up-to-date on the various
benefits available and to review the COVID-19
impact on benefits and services. This was the
first virtual workshop with 118 participants and

13 different agencies registered.

ACCESSING HEAP DU RING COVID
LB Ak P
o

' e T
S e e e
dieea 1
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* Adoption recruiter partnership
with NYS Office of Children
and Family Services, Children's
Home of Poughkeepsie and
the Wendy's Wonderful Kids
Foundation continued. The
recruiter worked with 12
children. Only one adoption
was finalized in 2020 due to the
impact of the pandemic on the
process, including Family Court
closing and holding limited
proceedings.

® Deputy Commissioner |
Giovanniello was named |
an Athena Award
honoree for her ¥

strong, successful, =

and collaborative
professional

leadership.

* Commissioner Marzouka gave a
presentation at the Policy Forum in
October for NYPWA.

* Commissioner Marzouka took part

on panel for “Virtual Community
Conversation: Equity & Housing”
organized by United Way.

e An Eviction Prevention Line was

launched so tenants in jeopardy of
being evicted could call 211 to find out
if they are eligible for any community
housing resources. The program is a
collaboration of DCFS, DC Planning &
Development, and United Way of the
Dutchess-Orange Region.

e Chris Corman was the
winner of the 2020
Annual Commissioner’s
Award. Chris has the
wonderful quality of
being compassionate

without compromising E
integrity or work ethic.

T
G

Emplapwant .F-rpr-:rrnmn‘ Pregrom

transportation to and from work.

Qualified participants must come from a family that
receives Temporary Assistance for Needy Families
(TANF) or whose family income is less than 200 percent of the poverty level. DCFS Commissioner
Sabrina Jaar Marzouka said, “Each of the families receiving a pre-owned vehicle today has invested
countless hours of dedication and sacrifice for
this chance at a new life. Since the program'’s
inception in 2001, 90 percent of vehicle
recipients have remained independent from
Temporary Assistance, and we look forward to
helping more qualified and motivated residents
improve their own lives and the lives of their

* Three local families were

presented with pre-owned
vehicles as part of the Way

to Work program, formerly
known as Community Solutions
to Transportation (CST). The
program helps low-income
Dutchess County residents

obtain and keep a job, providing them reliable

loved ones.”

COMMISSIONER'’S
OFFICE SERVED ON
THE FOLLOWING
COMMITTEES

® Agency Partner Grant

e Career Achievement Program
Committee

e Chair of the NYPWA Deputy
Commissioners’ Leadership Network
Steering Committee

¢ Child Advocacy Center's Leadership

Committee and Multidisciplinary Team

* Council of Family and Child Caring
Agencies Region V Workgroup
(COFCCA)

* Criminal Justice Council
* Family Court Improvement Project

e Dutchess County Regional Chamber
of Commerce's Headliner Award
Committee

® Dutchess County’s Domestic Violence
Steering Committee

¢ Dutchess County’s Human Trafficking
Taskforce

DCFS ANNUAL REPORT 2020 « Hope - Compassion for Each New Day 11

¢ Dutchess County Regional Chamber
of Commerce Women's Leadership
Alliance

e Office for the Aging's Advisory Board
® Recovery and Resiliency Consortium
* Removing Barriers to Care Committee

¢ Sexual Assault Response Team (SART)
Executive Committee

* Workforce Development Board

* Mount Saint Mary’s Center on Aging
and Policy - ProActive Caring Project’s
Steering Committee
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EMPLOYEE
ABOVE & BEYOND THE CALL OF DUTY TEAM (ABCD) APPRECIATION 2020
In the 11 years that ABCD has been striving to improve the workplace and taking on G COVID-19 didn't S Commissioner
initiatives to serve, we have never had a more challenging year than 2020. Early in the year, Marzouka from giving her employees

a heartfelt thank you for all their hard
work to serve vulnerable residents

of Dutchess County. She personally
delivered cartloads of small tote bags
containing an
Annual Report
and small

desk items to
staff. Special
kudos to DCFS
staff for their perseverance
through a trying year!

ABCD was off to a great start. The Committee held a winter hygiene supply drive for United
Way which was very successful.

The Wellness Subcommittee was very active at the start of the year with three initiatives.

A new program began thanks to the gracious offer from Karen Abramson, an Experienced
Registered Yoga Teacher e-RYT, and Adaptive Yoga Specialist. Chair Yoga sessions, led by
Karen, were well attended by DCFS staff until put on pause due to the pandemic and the need for social distancing.

A second offering by the Wellness Subcommittee was achieved by partnering again with Ozie Williams from the Department of
Behavioral & Community Health to offer a presentation called “Let's Get Physical” during cardiovascular disease month. The third
initiative was the “Empire Climber Stair Challenge” which unfortunately ended shortly after it started
due to the pandemic, however, many coworkers continued to do the challenge on their own!

This year, the DCFS “Communities Responding to Overcome Poverty” (CROP) Walk fundraiser was
adapted as we could not hold our popular bake sales. Instead, volunteers throughout the building sold
chocolate and raffled gift baskets. The fundraiser took
off, surprising us all by breaking our own record. We
raised $1700, a portion of which stays locally and is awarded to Dutchess Outreach,
Community Action Agency, Beulah Baptist Soup Kitchen, and the Fishkill Food
Pantry.

Lastly, the ABCD Committee continued selecting the Bright Star employee award
winners and reviewing employee suggestions.

LEADERSHIP DEVELOPMENT PROGRAM

This is the 10™ anniversary for the Leadership Program. The Leadership Development Program is
based on the needs and interests of the staff. Each year begins with an Achievement Awards event
recognizing the work completed in the previous year. Members generate and prioritize future topics
during a brainstorming meeting. From this session, topics are selected for the year and volunteers
step forward to research and provide an hour-long presentation on the selected topics. Prior to being

given, members' presentations are reviewed
Y 4

and approved.

On January 15, 2020, 27 attendees participated in the Achievement Awards
Event for the 2019 achievements during which Sheila Appel, IBM US Regional
Director for Corporate Citizenship Initiatives, was the keynote speaker. Two
other sessions were held during the first quarter, a brainstorming session and
a presentation by Kara Cerilli (ADM) on “The Upside of Stress”. Due to COVID
1| restrictions, no sessions were held from March through the end of the year.

The Leadership Development members look forward to resuming sessions.
Thank you to all for their continued commitment to the program.
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The D|rector of Staff DevelopmenT s res

‘-

Community and Family Services' workforce -u ..1, ing

— ¥ = " The ABCD Comnmitt e,chooses Bright Star er m those nominated . g
W essional services to our customers In PP s W e by their peers. T The Co%mlttee*ma e up of me bers ifﬂ]_;--r.wu'l -I'Tiig 4m|-l+
taff Development Division also encompasses the human resources and payroll functions. and makes 3 oner on t| 'IJ‘?‘-TT-TTHP‘ d recipient/s.

JRESENTINC | 020 RRI(
Ted Starzyk
Diectorof StffDevlopment The Staff Development and Human
anafiomon fesources Resources Unit provides on-going PERSONNELACTIONS Lt FEBRUARY MARCH
personal and career development for New Employment Interviews Conducted 43
DCFS staff members. This includes New Employees Hired 35
conducting needs assessments and Promotions and Reassignments Processed 31
planning for the delivery, scheduling Leaves of Absence Processed 34
and attendance of staff training Separations from Dutchess County Service 62
programs that meet local, state, and
federal mandates. TRAINING HOURS COORDINATED
We have contracts with Adelphi Temporary Assistance/Intake 413 S
University and SUNY Empire College Services (Adult, Children, Youth) 739 Jade Sprauer Amy Knox Leah Bochar
which includes Dutchess Community Medicaid 37 Medicaid Temporary Assistance Administrative Support
College. The goal of these programs SNAP 146 APRIL MAY
is workforce professionalism .an.d Child Support 160
promotional advancement within the , I
. . Special Investigations 20
civil service system.
HEAP 16
g Total 1,866

((\j Maritza Velasco Kelly Feuer Vata Peters
Gr. ", Medicaid Child Protective Services SNAP
it Sl D
JULY AUGUST SEPTEMBER

Staff
Development felt the
impact of COVID and we adapted by

performing necessary procedures from home when
possible and in the office when unavoidable. In March,
all classroom training stopped and was revamped into
virtual training. The additional COVID employee benefits
such as the Voluntary Layoff, Voluntary Separation,
Families First Coronavirus Relief Act (FFCRA) and New
York State Sick Leave (NYSSL) provided additional
challenges for the unit but ultimately payroll was
processed, and staff was trained.

Michael Signorelli
Child Welfare

.

Greg Charter Lisa Farciert
Child Welfare ~ Adult Services

NOVEMBER

OCTOBER
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Patricia Malinski

35 YEARS

Kathleen DiGiorgio

20 YEARS
Monica Balassone
Linda Chesley
Jeannine Guerra
Vicki Jaehnert
Michele Olmo
Mark Vandetta
Barbara VanNorstrand

Jessica Williams

15 YEARS

Elizabeth Abongo
Luisa Blanche
Theresa Giovanniello
Maninder Hira
Elizabeth Platel
Thomas Tait
Heather Wilkerson

Bridget Goddard

50 YEARS

Stacey Lembesis

30 YEARS

Chris Corman Dora Navarro
Jamie Jackson James Olshan
Eileen Mahoney  Olivia Revillon
Dianne Mitchell

10 YEARS

Jade McKeown-
Brown

Donna Miles
Marsha Morris

Mark Cashman

25 YEARS

Roberta DeCarlo
Barbara Swanson

Maureen Whittaker

Nyiila Thrasher

5 YEARS

Margaret Holzberger Scott Bernhard

Julett Butler

Jamie Carey

Lisa Farciert
Rebecca Foote

Sabrina Jaar

Nicole Nelson

Jenna Secreto
Natasha Grant Miles Shadman

Denise Griffin ojicia Warren

ABCD members held a collection, and DCFS

:: employees generously donated hundreds of items
:: ranging from toothpaste to socks for the homeless
:: to the United Way of the Dutchess-Orange

: Region’s Winter Drive.

i The Administration Team collected toys which

: were donated by staff for the 30" Annual Salvation
Army Toy Drive.

:: Andrea Watson (AFS), Barbara Ingram (C\W),

:: Denise Griffin (AFS), and Stephanie Perry (AFS)

:: coordinated the annual Salvation Army ‘Angel

:: Tags' Collection and received clothing, toys, and

:: games for 50 children.

Andrea Watson (AFS), Cheryl DeGroat (AFS), and
Denise Griffin (AFS) managed the DCFS Elizabeth
:: Ann Karlson/Jennifer Bixby Food Pantry.

:: Children’s Services organized another successful
Foster Care Picnic (socially distanced and as two

:: separate small groups-morning and afternoon) at
Bowdoin Park. Several staff members from various

:: divisions volunteered at the picnic.

The Child Support Unit held their annual
:: collection of hats, gloves, mittens, and scarves
:: for Grace Smith House.

:* Deputy Commissioner Theresa Giovanniello
:: and the CROP (Communities Responding to

Overcome
Poverty) Walk
Team at DCFS
raised $1,700 to
help fight hunger.
Staff created

| 1o | unique raffle gift
baskets, and sold and purchased Gertrude Hawk
fundraising chocolates.

Dutchess County'’s 8t Annual ThinkDIFFERENTLY
Special Needs Picnic was held as a Drive-Thru
event, in conjunction with the Office for the
Aging's Senior Picnic at the Dutchess County
Fairgrounds in Rhinebeck. Deputy Commissioner
for Special Needs, Dr. Toni-Marie Ciarfella, and
her assistant Sandi Pierson, helped to coordinate
the event.

File Room staff and the DCFS Wellness
Committee held a “Soup and Salad” fundraiser
and raised $460 for wellness activities.

=)
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Margaret Holzberger (ACCT) organized a

St. Patrick’s Day fundraiser with corned beef and
cabbage, baked goods, and raffles, and raised
$653 for the Hearing Loss Association of America-
MidHudson Chapter.

Staff Development coordinated the Holiday
Wreath Fundraiser for Mental Health America of
Dutchess County.
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The Director of Administrative Servic@'_:helps develdp and o
responsible for the supervision and coordination of the fiscal 7 g

- following units are overseen by the Director: Accounting, Central File, Rece ption, Purchasing, Welfare
Management System and Computer Information Services. The Director of Administrative Services
serves as the agency's Freedom of Information Law (FOIL) Officer.

Peter Simon

o ADMINISTRATIVE SUPPORT ACCOUNTING ACCOUNTING TRANSACTIONS PROCESSED IN 2020

Administrative Services L Services Number Amount

+ Received and processed 20,613 calls at the switchboard (those + Maintained accounts
callers who did not use the main menu options and chose the for 157 clients in receipt Title IV-D Assistance 1,900 $172,000
“operator”) gf SUPP'Tme”ta' i Family Assistance 14,800  $6,582,000

. t
« Completed 321 building work orders ngzl;nh}ellgf:gig\,\iln; Adult Care and Emergency Assistance 200 $244,000
« Processed payments/vouchers for Director of Bﬁg;ae:::?:::;z their money. Deposits Safety Net Assistance 19,900 $9,137,000
* 188 travel orders of $1,812,159 and issuance of 12,157 Medical Assistance 100 $33,000
* 10 cases for state auditors checks totaling $1,777,204 occurred on Emergency Aid to Families 100 $149,000
) behalf of these clients. ; : o
* 86 DCFS contracts totaling $15,589,708 ) Title XX Services for Recipients 400 $439,000
o ] i « Collected over $67,800,000 in state and i : o

* 16 Youth Services contracts totaling $305,783 federal reimbursements of department Non-Title XX Services for Recipients 12,500 $9,738,000
* 6 Think Differently contracts totaling $104,178 expenses Foster Care and Adoption Assistance 13,500  $12,646,000
. Arranged and paid for 141 indigent Child Care Assistance 9,700 $5,176,000
burials in the amount of $250,190 Independent Living Program 400 $52,000
Home Energy Assistance Program (HEAP) 7,600 $284,000
The Total 81,100  $44,652,000

impact of
COVID on the Accounting
unit was tremendous. As a unit that
cannot function remotely, the most immediate
challenge was performing the unit’s essential
functions while simultaneously meeting pandemic
workplace guidelines. For months, the Accounting
unit rotated staff to triage crucial functions. Once on-
site staffing levels were slowly permitted to increase,
Accounting began digging out from an overwhelming
backlog of less essential (but still important) work
that built up since the beginning of the pandemic. The
Accounting unit continued its unflappable approach
to meeting the needs of our

clients, vendors, and,
coworkers.

—

GO With

most of our
services being mandated,
support staff had to be steadfast
throughout the pandemic. Reception, Central

File, the Administrative support team, Accounting,
and our IT staff answered the call. They responded
with dedication and a feeling of pride in their work,

knowing that our clients still needed to receive
their services and our vendors needed to keep their

doors open. The heart of operation kept beating
and continued to supply the rest of the body with
everything it needed to sustain others. Peter Simon
commented, “I was never any
prouder to be part of
such a team.”
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RECEPTION

Reception is responsible for accepting program applications and
receiving supporting documents as well as registering visitors.

NUMBER OF CLIENT TRANSACTIONS
IN RECEPTION

(Poughkeepsie and Satellite Offices)

January
February
March
April
May

June

July
August
September
October
November

December

0 500 1000 1500 2000 2500

Total Transactions 15,246
My Full View tracking system data

i here
Every time | come
Sharyayis helpful and has @
smile. ~

APPLICATIONS/
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DROPPED OFF

My Full View tracking system data
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NEW Reception wheelchair
charging station
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COMPUTER INFORMATION SERVICES

* Added all printers to PrinterLogic for ease of
printer installation.

e Extended network service in Beacon to the 2" floor to
accommodate office expansion.

* Expanded kiosk service to Beacon office. * Facilitated deployment of remote work solutions to a
significant portion of staff to accommodate work under

quarantine and social distancing.

¢ Extended network service in EDGC to accommodate
office expansion.

EMPLOYEE CHANGE REQUESTS

GENERAL s
EMPLOYESS REQUESTS found itselfin
P’ _/ the middle of the COVID
37 storm at DCFS. The agency suddenly

178

v

had half their staff missing from the building
and were in desperate need of remote capability.
There was also a great need to quickly redeploy staff
REASSIGNMENTS around the building to conform with social distancing
practices. No one was prepared for this level of
disaster response. Without IT help many units were

unable to do their jobs at all; it was on (IS to get all

these workers set up. Our focus was split in many
directions. The CIS staff met these challenges
and grew more able to accommodate
. large changes on short
J noty

CENTRAL FILE

* Assigned 3,821 new case numbers

* Managed USPS and interoffice mail for entire DCFS staff

OFFICE MOVES

* Processed 127,219 pieces of outgoing US Mail
(not including inter-office mail)

* Prepared and imaged documents for the following units: Medicaid,
Temporary Assistance, SNAP, HEAP, and satellite offices

® Received 2,293 kiosk transactions

* Recorded 6,473 incoming voter registration forms (forms included
in benefit application packets)

* Completed 980 hours of Spanish translation for agency interviews,
visitations, paperwork, field visits, telephone calls and emails

* Processed 125 Print Shop orders including forms, business cards
and specialty orders

¢ Filled 4,591 supply orders

* Maintained 825 items for the supply room inventory
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Family First Transition Funds were
made available to youth who aged out
of foster care during the pandemic.
The supports provided to each youth
who was eligible for 100% federal
reimbursement through the NYS
Office of Children and Family Services
utilization of Families First Transition

Act funding for this purpose.

Each youth was eligible for up

DCFS ANNUAL REPORT 2020 « www.dutchessny.gov

to $6,500 if they were at risk of
homelessness and/or their permanency
resource disrupted. The funds needed
to be used assisting the youth

with achieving independence. The
department made extensive efforts to
locate the young adults to ensure they
accessed these funds. Ms. Terry is one

of five youth to receive these funds.

l:ght hatre c ‘ _
" be conquq,red ’
" love. I plead with yo"iiﬂ
Never, ever give up on
 hope; neve
~be discouraged.
“Benot be qfrald 4

eEJﬁ)pe John Paul Il

B ) The $6,500 | received from the FFPSA

Transition Fund was nothing less than a godsend

to me. Around the time of becoming a recipient | had just moved out of

my foster home of 4 years to be closer to my university, the School of Visual Arts,

and gain a level of independence in my life. With the couple of thousands of dollars that

| saved from working two part-time jobs, | rented an Airbnb on the outskirts of the Bronx for 2

months. The rest of money was to be budgeted between goods for my livelihood and university

expenses. | figured that while attending classes full-time | could pick up a part-time job. However, this

plan fell through very quickly; it was difficult finding a job, leaving me with no income. Art supplies were

expensive, my laptop was virtually unusable for completing art assignments, and tuition was beyond what |

could pay. To compensate for those expenses, | ate one meal a day so | wouldn't have to spend as much on

food. When | was contacted about the FFPSA Transition Fund, it felt like a huge weight had been taken off

= 8

to complete art assignments, and groceries. | was provided with Airbnb
gift cards to extend my stay, a brand new desktop computer,
printer, and software to complete artwork with, and a gift

card for groceries. Having these expenses covered

made it possible for me to focus on paying

"1'; A
¢ "'\,*
.

"

tuition, rather than a plethora of costs

5,

that made life feel overwhelming.

my shoulders. | explained my situation and the things | needed: a roof over my head, equipment

w\/"’,\, A
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Adult Protectlve Services (APS) serve ts (age ) who, or mental _ 3 b
impairments, are unable to protect them from abuse, | n, or other harm y i S o " L e
n assist them responsibly. This mandated servic ailable to all adults regardless : B ' ﬁ
' of income and resources. Adult Services also provides Housing Services, Family Type Home Program
administration, Foster Family Home for Adults inspections, and Domestic Violence Liaison assessments.

'_1--'--"'

Patricia Sheldon

il Case Managers investigate and assess safety and risk to adults residing in the community PRESENTATIONS GIVEN ADULT SERVICES 2019 2020
and assist in qbtaining services to strengthen their abilij[y to live in the cpmmunity.fgr as long TO THE PUBLIC AND PSA Cases
as possible with the least restrictions. Adults have the right to make their own decisions. PARTNERING AGENCIES
Services are voluntary except in cases of extreme need when the adult lacks capacity to make . ‘ PSA Referrals 643 682
reasonable decisions on their own behalf. ¢ Office for People with Developmental PSA Assessments 521 467
DCFS received 682 Adult Protective Services . Affo.rda.bl.e housing gptions for families * New York State Parole Representative Payee 149 119
referrals, of which 455 (66%) were age 60 or and individuals continued to be an Guardianshi 31 35
older. At intake, 25% of cases had at least one obstacle for county residents with COMMUNITY EVENTS ' P
risk factor indicating abuse or neglect. Adults income deficiencies and/or mental Unfortunately, were not held in 2020 due to Emergency Housing Cases/Households 602 555
age 60 and older comprised 75% of the cases and physical impairment. We submitted the COVID-19 pandemic. Total Persons Served 933 870
which alleged abuse or neglect from another a shelter supplement plan for families in Emergency Housing
person. Financial exploitation was noted in for state approval. The goal is to secure DUTCHESS COUNTY Licensed Family Type Homes il 14
44% of all abuse cases for all age groups. and maintain permanent housing; COMMITTEES/TEAMS Domestic Violence Screenings* 178 115
Homelessness for vulnerable adults dropped thereby, reducing the cost and length Meetings were conducted via telephone or Statistics from Cognos and Adult Services Automated Project (ASAP)

from 23% of cases in 2019, to 16% in 2020. of stay in temporary housing. virtually due to the COVID-19 pandemic. *corrected from 2019 Annual Report
Mental illness was indicated as a suspected

impairment in 61% of all APS referrals. * Council of Aging Serving the Elderly (CASE) TEMPORARY SHELTER

4 ; EXPENDITURES

¢ We saw a decrease in requests for * Lonq_Term Care Council Year Amount Stay in Weeks

temporary housing assistance. This may e Coalition for‘the Homeless (Webster House 2011 $2,924,690 12.4

have been partially due to interventions Shelter for Single Persons) 2012 $2,511,476 15.4

\ related to COVID-19, such as the eviction ¢ Housing Consortium-Meetings 2013 $2,168,106 *N/A

. .mg.ra.z)ru:m,hqlr:réntm.e pllacerr_wrents, and * Mental Health Dependency and Providers 2014 $2,212,208 *N/A

individuals sheltering in place. Temporary o 2015 $1540,523 91

. o ¢ New York Division of Parole, Dutchess e :

2:(3:;|ggsc?nszzggc;iaes:i:ﬁ;jéf;z’;i County Probation, and the Department of 2016 $2,181,981 1.9

- individuals provided temporary housing Behavioral and Community Health 2017 $2,493,962 127

- : decreased by 1% and the number of * In-service presentations offered to PSA staff | 2018 $3,738,726 120
families decreased by 12%. " included an overview of New Rent Laws of 1 ' - 2019 $6,082,441 13.0 |

P 2020 by Legal Services, and Mobil Crisis I"l'-‘ﬂ":c 2020 $6,312,314 15.0 i

* The average length of stay in temporary
housing for families was 16 weeks, and 14
weeks for single individuals. The overall
length of stay in temporary housing was
15 weeks, an increase of 15% from 2019.
The overall cost of providing temporary
housing increased by 4.74% in 2020 (per
Cognos temporary housing payment

report).

Overview. B i e ~ Statistics from Cognos It Servic ‘omated
; S i’f":'PrOJect‘ (ASAP) *Staﬁn eeks figure not allabl 1
2013 and 2014. :

impact of
COVID-19 on the APS
division was significant. New
work procedures were implemented. Staff
adapted to working remotely and utilizing
technology. The pandemic also made it difficult
for our staff to meet the face-to-face meeting
mandates. Despite the pandemic, Adult Services
workers continued to accept referrals, conduct
assessments, contact service providers, and
provide ongoing services to vulnerable
Dutchess County
residents.
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The Children's Services Di 1' o]( a

I
and weII being of Dutchess County child ervices ar

ith many public and private y

is i not limited to, substance abuse, mental il ess, developmental disabilities,
domestic violence, sexual abuse, medical needs, and childcare. Contracts for a continuum of foster
care services are also maintained, from foster home care through institutional care.

Colleen Mahoney
Director of Children’s Services

CHILD PROTECTIVE SERVICES FOSTER CARE e Worked with a contrac; agency, Tkgs ;raincijng was provided to ;
Fostering H T ther, t DCF tract t
Child Protective Services (CPS) investigates reports The Foster Care unit ensures safe, o8 grlng ope. ogetner .O ) an . .con rac agency sta ) :
, , _ , receive the Redlich Horowitz and identified strategies to recruit Foster/adoptive Homes
of alleged child abuse or maltreatment received nurturing temporary care for each child, o .
) i . i COVID-19 Technology grant lifetime parents for youth aging
through the State Central Register (SCR) 24 hours with the goal of returning the child to . .
’e ) o ) 2 ] The grant provided funding out of foster care.
per day, seven days per week. CPS participates in family if possible, adoption if the family to purchase tablets to ensure _ . .
the Multidisciplinary Investigative Team at the cannot be reunited, preparation for living chi}lodren i foster care maintained * Provided Family Team Meetings
Child Advocacy Center, to conduct investigations independently, or discharge to another tual . h relati to 13 CPS, 20 Foster Care and 60 ADOPTION
N with law enforcement regarding allegations of resource as is a iate f h child virtual connections with refatives Preventive families i i i
ppropriate for each child. during the pandemic when Children available for adoption may
AN sexual abuse and serious physical abuse Whenever possible, children can be placed in-person visits were unable to * Referred 3 families to the Coached be surrendered for adoption by their
Y\ of children. with relatives as foster parents. ocfur Family Visitation program with parents or may be freed for adoption
* Opened 4 new foster parent homes and ' Mental Health America through a Family Court decision to
\ 17 new relative foster parent homes * The Adoptive and Foster Family * Received a CAPTA/CARA Grant terminate parental rights. Often our
- CPS CASE SUMMARY 2019 2020 P Coalition of NY (AFFCNY) ecelved a ran ‘ b dooti
- - _ . . ided dav virtual that allowed for a co-located oster parents become adoptive
A : Reports investigated by CPS 2,488 2,100 ¢ Trained 29 new relative and non-relative provided a two-day virtua Public Health Nurse to work with parents.
I . Abuse Petitions 44 13 foster families in Model Approach workshop, Resiliency: What It Is young children in families who
B to Partnerships in Parenting (MAPP), and How To Build It to Foster, ;
y Negl.ect Petltlons. 518 213 Caring for Your Own, and/or Adoptive and Custodianship hage been impacted by CHILDREN IN CARE 2019 2020
4 ?etltlpni'requfels:’tmg tal 19 48 Deciding Together Families. This training provided substance use. Foster Homes 88 82
Rcierm:a ion of Parenta families with skills to help children * Co-located domestic violence, i, 31 18
hd b i 9 . ¢ Held Orientation Meetings on a one-to- who have experienced trauma substance abuse, guardian and Group Homes 1 5
r E.”"e.”der S 31 = one basis via phone build resiliency to have better adoption services, and a Wendy's :
~ iled in Family Court Wonderful Kid ker within th Group Residence 1 1
> — . e Disch d5 fost hild t |ong_term outcomes. onaertul Kids worker within the )
“ Foster Care Rewew 377 182 ISC. a.rge os'er c .l rer.1 o] ’ he Adooti 4 | Children’s Services division Agency Operated Boarding
Permanency Hearings subsidized guardianships with relatives * The Adoptive and Foster Family Received 131 e reformal Homes 7 4
r S ; through KinGAP Coalition of NY (AFFCNY) ¢ Recelve preventive referrals Supervised Independent Livin 5 4
d i [ In(\jlestlgatlons from Child 231 236 9 i provided another training, in 2020. 91 families were offered A proved Relatise Foster 2
I 7 Advocacy Center ((_:AC) | e Placed 6 children in direct custody & Kin First: The Follow The Love and received preventive services. Hg':nes 51 M A
/d f Indicated 47 54 of relatives . approach to finding a permanent | 27 families declined services, | | Other 3 3
Ny Unfounded 184 182 ) S parent for every youth on the 9 referrals were withdrawn, and
. ¢ Organized annual foster family picnic in : Total
4 were duplicate referrals.

I

Pending 0 verge of aging out.

——

: August with a variety of activities and
NYSC _.'.:r urt Administrati e 4 foods

020

TS

]

ADOPTION ACTIVITY 2019 2020
Children Discharged To Adoption 28 16

Children with adoption as a goal 60 51
at year end

The
Conducted Parent-to-Parent meetings, _ . P impact of
to develop positive relationships - COVID-19 on Children’s
between birth parents and foster Services was significant. We
parents received fewer CPS reports, preventive
referrals, and had fewer foster care placements.
There were many Family Court delays. We held
fewer trainings and conducted individual foster
parent orientation sessions by phone instead
of group meetings. Using PPE and social
distancing we conducted CPS investigations. We
supervised family visits using creative means
both in person and virtually. Child welfare staff
continued their duties, working from the
office or remotely so services
to our families did
not stop.

'._.“- r
'l
w

#

* Continued our working partnership
with the Redlich Horowitz Foundation.
In 2020, a software grant of $10,000
was approved by Redlich to develop
an online portal accessible to foster
parents and agency staff to expedite
the foster home certification. The
software also enables us to identify
barriers in the approval process, track
trends and manage staff performance.

YEARLY

RS \t
/Mo”’/’/J/Summﬂfy cne

O
9,
9,
<

26 DCFS ANNUAL REPORT 2020 « www.dutchessny.gov DCFS ANNUAL REPORT 2020 « Hope - Compassion for Each New Day 27



e

.
ks

£

28 DCFS ANNUAL REPORT 2020 « www.dutchessny.gov

i

OUR COMMUNITY SERVICE CONTRACTS INCLUDE:

AGENCY
Abbott House

Astor Services for
Children and Families

Berkshire Farm Center
and Services for Youth

Child Abuse Prevention
Center

Children’s Home of
Poughkeepsie

Grace Smith House

JFC Consulting

Lexington Center for
Recovery

Department of
Behavioral and
Community Health

Office of Probation and
Community Corrections

Westchester
Institute for Human
Development

Mental Health America

SERVICE

Homebased preventive services for families at risk of having
their children placed in foster care

Crisis intervention waiver services, homebased preventive
services, forensic evaluations and the Enhanced Coordinated
Children'’s Services Initiative (ECCSI)

Homebased preventive services for families at risk of having
children placed in foster care and non-secure detention

Child Advocacy Center, special needs and parent empowerment
parenting programs, community education

Emergency foster care which includes diagnostic evaluations
when needed

Two domestic violence liaisons provide direct client services,
training and consultation regarding domestic violence issues
Medical consultation on child abuse and maltreatment cases

Co-located staff who can perform drug/alcohol screens and
assessments as necessary

Co-located Public Health Nurse
Co-located staff who can perform drug/alcohol screens and
assessments as necessary

Preventive services for youth involved in the juvenile justice
system, to avoid the need for detention or out-of-home
placement

Child sexual abuse medical examinations

Coached family visitation and court appointed special advocates

CPS Staff from Child Advocacy Center

Pre-
Dispositional Non-Secure Secure

2020 JUVENILE

JUSTICE PLACEMENTS Placements Detention Detention
Persons in Need of
Supervision (PINS) 11 N/A N/A
Juvenile Delinquents (JD) N/A 16 19
Juvenile Offender (JO) 0 0 1
Adolescent Offender (AO) 0 0 2

7 DCFS
9 OCFS

Foster
Care

Dutchess County Data, CCRS and JDAS system

HUMAN TRAFFICKING TASK FORCE / SAFE HARBOUR

The mission of the Dutchess County Task Force Against Human Trafficking is to prevent human trafficking by working
collaboratively to raise knowledge and awareness in our county, to identify potential victims and to provide comprehensive
trauma informed services. Safe Harbour is a partnership between DCFS, NYS Office of Children and Family Services, and

the Dutchess County Task Force Against Human Trafficking to identify trafficked or at-risk youth and offer prevention and
intervention services. Both initiatives are spearheaded by DCFS staff member, David Garcia, Dutchess County’s Safe Harbour

coordinator. We currently have 21 organizations on our task force.

ACCOMPLISHMENTS:

* Received referrals on 21 at-risk youth, none of which were
confirmed as victims of human trafficking

* Conducted a community awareness presentation at Monte's in
Amenia with Alliance to End Human Trafficking

* Provided a Human Trafficking and Safe Harbour presentation to
the Astor Leadership Committee

* Hosted a Human Trafficking 107 training at the Children’s Home
of Poughkeepsie with Special Agent Bruce May of the FBI

e Conducted a Human Trafficking presentation at Unitarian
Universalist Fellowship

* Gave a presentation to staff from Mental Health America at
the Poughkeepsie Middle School

¢ Facilitated the LOVE146 Not a Number curriculum to a
youth group

® Presented information on Safe
Harbour at the Red Sand Gala
hosted by Vassar College

* Presented an awareness training on human
trafficking and sexting at the Grace Smith House's
Love Shouldn’t Hurt conference held at Dutchess
Community College for high school youth

® Presented information on Safe Harbour at
Enhanced Coordinated Children’s Services Initiative
(ECCSI) System of Care Training (virtually)

® Presented information on Safe Harbour at the
Annual Human Trafficking event hosted by Senator
Sue Serino (virtually)

The
pandemic
directly impacted the
mission of our task force. Our
everyday roles and responsibilities were
challenged as we sought to provide
services to youth that we support. We had
a drastic decline in our referrals, awareness
presentations, and prevention-education
programs. But we move forward
with promising new
opportunities.
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The Division of Youth Services' mission is to ensure ev | ' . ™ i e — T e T e — ="

opportunity to attain his/her full poténu \ pEoVi' % A 58
i . y life and by supporting families in their ess:
nurturing the youth's overall development.

Pathtopromise

FOR EVERY CHILD

Karmen Smallwood
Director of Youth Services

Youth Services administers OCFS funding to support the community in providing services
that promote positive youth development, decrease juvenile delinquency, and increase public
awareness of youth issues.

The Path To Promise is a multi-year effort to ensure all young people in Dutchess County, from birth to age 19,
have the assets they need to achieve their full potential as they grown into young adults.

The Division also provides free, confidential, short-term support services for youth ages 4 to 21.
Youth are referred by schools, family, law enforcement, and others to receive help dealing with
personal, family, or school difficulties.

PATH TO PROMISE IDENTIFIED DOMAINS

In 2020, 106 youth received short-term

support services. 81 cases were closed and
79 (over 83%) participants achieved at least
one goal. 9 workshops were conducted for

DUTCHESS COUNTY YOUTH
BOARD AND COORDINATING
COUNCIL

Learning

Material Basics

Acquiring knowledge leading to the success of
students in future college or career aspirations

Providing for the basic needs of youth and families,
including housing support and food

ACCOMPLISHMENTS

Established the Path To Promise website
(www.pathtopromise.net) which provides a
user-friendly interface for delivering information

69 attendees (52 youth and 17 adults). Council members are appointed and Safety The feeling of being protected from danger, risk, on local services
meet monthly to establish local criteria or injury :
DUTCHESS COUNTY YOUTH for New York State Office of Children Family/Social Having pro-social bonds with family, peers, and * Assisted Dutchess County teens in developing

COUNCIL

Youth Services’ staff facilitates the Dutchess
County Youth Council which is comprised
of students in grades 9 — 12 who meet
monthly to develop service projects and
learn valuable leadership skills. 20 students
participated this year. Several speakers
joined their monthly meetings to discuss
opportunities and services. Council
members also provided input on the
functionality, design, and outreach strategies
for the Path To Promise website and the
digital youth hub called “The Tag".

i

*» S8
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schools to secure childcare for essential workers,

families to assist them with developing effective

and Family Services (NYSOCFS) funding
allocations, review proposals and

make recommendations for grant and
scholarship awards.

In 2020, the Youth Board awarded
$275,710.89 to 15 local organizations and
awarded a $1,500 scholarship to a current
Dutchess Community College (DCC)
student and a $1,500 scholarship to a
Dover High School student who attended
DCC in the fall.

Staff worked diligently
to disseminate information

about COVID19 testing sites, delivered
food to individuals and families, worked with

provided funding to assist organizations with
obtaining necessary supplies, and met with

coping strategies. Despite the new barriers and
challenges caused by the pandemic, staff has
remained resolute in our commitment to meet
the needs of children, youth,
and families.

Relationships

Mental Health

Physical Health

other adults providing opportunities for emotional
and spiritual growth and support

Opportunities to develop or support positive
psychological and emotional well-being, including
enrichment and leadership, and pro-social growth
opportunities

Ensuring access to quality health care,
opportunities for positive body growth and
development, and access to appropriate and
quality responses to cases where children get
sick or hurt

A multi-year effort to ens [
Courity ~ fram birth mms

achieve their futlest

-

pathupramiss @

T 1L ON A TATR T

The TAG, a digital youth hub serving as a clearing
house for all youth related programs, events, jobs/
internships, and volunteer opportunities.

Commissioned “Nothing About Me Without Me"
song, written, recorded, and produced by creator
of Il Harmonic, Tim McQueen, that reflects the Path
To Promise motto.

Coordinated the Dutchess County Youth Summit
along with the Dutchess County Workforce
Investment Board (DC WIB). 150 youth attended
the 2020 virtual summit. Attendees learned

about the Path To Promise initiative, participated
in workshops and received the “Tree Arrington
Leadership Award”.

“NTHING ABOUT ME WiTROUT ME

*

Fath ramit, &

MAKING 'Mm;‘\‘l (
WELE ON A Faid

[0} ME AND '
e STAY CONNECTED
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The New York State Office of Chilc ] .
of Temporary and Disability Assistance, agency resp
e | ; hrough all the local social services

.

1 ri --

Kevin McDonald

Social Welfare Manager I The Child Support Division works closely with Dutchess County Family Court to establish and CHILD SUPPORT COLLECTIONS

Child Support .. . H
adml.mster child support under the New Yprk State program. Upon request, services are ‘ * Collected $30,538,171 in child support (Of this amount, $29,768,120 benefited families that did not have an active
provided to custodial parents, noncustodial parents, and minors under twenty-one years of age. Temporary Assistance case)

e Tested 20 customers using a contracted genetic testing company that collects the DNA samples onsite at Family Court

SERVICES CAN INCLUDE * Processed 4,016 Family Court petitions

* Establishment of child support and/or * Income executions when a noncustodial parent
spousal support is employed CHILD SUPPORT ACTIVITY 2019 2020 CHILD SUPPORT
: COLLECTIONS
* Location of absent parents through a variety of e Collection of arrears from federal and state tax Child Support Cases Open 9,887 8335| Year Amount Collected ,
computer matches available within state and refunds, OTB and lottery winnings, and bank Children Open in Support Cases 8287 7529 | 2011 $31,714,755
federal systems accounts Children Open Born Out of Wedlock 4,800 4,410 2012 $31,366,315
¢ Establishment of paternity for those receiving . Suspensions or denials of New York State Children Open with Paternity 2013 $30,876,366
public assistance (Medicaid recipients/ driver's or professional licenses Established 4558 47169 | 5014 $30,415,090
applicants are required to cooperate with ¢ Initiation of violation proceedings in Family FC{hiIdIrendOpen with Paternity Sacen G 2015 $30,110,004
; i i esolve . :
ch||d.suppo.rt to establish paternity and Court : ‘ ‘ ° I 2016 $30,149,458
obtain medical support.) Children Needing Paternity
g * Referrals to the New York State Department of Determination 260 256 2017 $29,324,983
* Modification petitions for change in Taxati dFi ; f P lecti 2018 $29,490.300
. circumstances, and cost-of-living adjustment axprion and Tinanees program for £o” eeor Cases with Collections during Year e
of court order; gadg and seizure of assets, which targets individuals (FFY 10/19 - 9/20) 5752 5,843 2019 $29,905,140
with child support payments over four months Interstate Cases with Collections 2020 $30,538,171
* Medical benefit executions requiring in arrears during Year 266 308 [ —
N < enroliment of dependents in third party Cases Open Where Medical Support
y “ health insurance is Ordered 6,024 5588 Due to
* Support collection and monitoring of Cases with Arrears Due during Year ,the COVID pandemlc,
payments until disbursement of monies (FFY 10/19 - 9/20) 2’886 6,452 stgfflng fluctuated during the »
. associated with that order become the From NYS OCSE DCFS-157 Report 12/20, Statistical Trends year. Initially our staff was not able to work
Report 12/20 and Child Support Monthly Report 12/20 from home. To reduce staff in the building,

«)

responsibility of the NYS Central

Collection Agency we modified our focus to essential tasks.

t&q.. w- T ‘? . - = Staff created new routines and processes,
e : ‘h“*ﬁ" o continuing to accept and forward petitions
] to Family Court. Their dedication and hard

work resulted in our highest collection
totals since 2013.

¢ Enforcement of court orders

TAT
*

|
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L
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MEDICAID MEDICAL EXPENDITURES BY PROVIDER*

TRANSACTIONS 2019 2020 PROVIDER TYPE 2019 2020 %Change
Medicaid is a program for people d ! Applications Registered 4559 3589 | ospitalinpatientServices 324,841,487 325,630,729 32

prowdes services through membershlp * s we H?sp|tal Ou.tpatlenjc.S.erwces $4,197,356 $4,025,853 -4.1
na?gunty appropriations. There are Cases Opened/Reactivated/ |Sk'”ed ’\;L.Jrsmg FacFmt',T.s . gzzzg':z: Zj’;;’igg 2’3

County: MVP, Fidelis, Wellcare, and United Healthcare. ntermediate Care Facilities 059, 624, :
y: Open-Closed 4868 4103 | (linics $11,449,731 $11,547,718 9

Cases Closed 4,718 2,965 | Hospice $1,126,810 $1,758,612 56.1
Christine Nastasi Changes to Active/Closed Cases 18,499 24,267 Physicians Services $2,286,837 $2,022,238 -11.6
Social Welfare Manager Il L Dental Services $498,674 $348,417 -30.1

dicaid i icai i i i Recertifications 5749 1,591 ' '

Medicai To qualify for ’Fhe Medlcoelmd prc;gram, aiphcants mUSt;niit- |nco|me rqulren;lents End mday hlave N e e P ——————— e EE— 69
resource requirements depending on the program. E igibility ru es are based on the Federa enie , , Child Care Institutional Medical Per Diem 1,850,344 1,367,071 273
Poverty Level (FPL). The gross household countable income of a client must not exceed the Closed Case Maintenance/Forced E—p—— $4191.345 $4 554 890 o
prescribed percentages of the FPL to be eligible. Deletion 102 86 | Lome Health Services $558,370 §263,750 58
Total Transactions 35651 34,348 |  Assisted Living Services $7,489,445 $7,742,471 34
MEDICAID MMIS (MEDICAL From WMS WST003 Long-Term Home Health Care Waived Services $7,808,268 $8,557,566 9.6
Locally, we process applications for individuals EASNAGEMENBg;FSORMA;’lON Home and Community Based Waived Services $102,724,247  $110,677,977 77

over 65 years old, disabled adults with ISLEEERCGR SARE SE&IPSIZQII%FIZ\OSZ%S as of Rehabilitation and Therapy $191,656 $135,430 293
Medicare, and disabled children with the 2071 $383,206,274 ’ Mental Hygiene Restorative Rehabilitation $8,891,691 $8,237,645 7.4
Children’s Consolidated Waiver. We also 2012 $386,632,150 SSICASES MEDICAID CASES Drugs and Supplies $5,688,631 $5,486,131 -3.6
serve consumers who receive Supplemental 2013 $429,748,115 2018 Eye Appliances and Durable Medical Equipment $316,826 $329,351 4.0
Security Income (SSI). All others must apply 2014 $457,109,963 Prepaid Care $322,585988  $340,821,470 5.7
directly with the New York State Department 2015 $508,395,860 2019 Case Management ' $9,458,544  $10,196,372 7.8
of Health. 2016 $542.058 647 Health Insurance Premiums $1,430,684 $1,826,570 277

o 2020 Medical Transportation $15,359,560 $12,963,957 -15.6

MEDICAID SERVICES 2017 $567,472,254 Lab and X-Ray Services $498,163 $464,318 -6.8

* Presented at the Dutchess County's 2018 $604,607,576 0 5000 10000 15000 Other $4,024,824 $434,135 -89.2

4 4% Annual ThinkDIEFERENTLY Collaboration 2019 $636,438,529 *Corrected from 2018 & 2019 Annual Report Total $628,860,276  $658,130,444 4.7

From WST002
of Services and Care Across the Life Span 2020 $664,392,812 From 12/2020 NYSDOH MARS MRP1010-R001
for People with Special Needs Conference CASE TYPE COMPARISON
~ (virtual Open Chronic Care Cases

* NYS Department of Health extended the
recertification period for Medicaid ensuring

T there was no loss in coverage for existing

Medicaid recipients.

12/20 WST002 and COGNQS reports
T "'—-m -F‘_w" "
trng

- /f ’
VA C«[ B
) .
- o .
"r_. i Initially,
X % the impact | open
: 3 of COVID in terms of Community Cases
il -

staffing was all consuming. Not set
up to work remotely, it was so hard to have
the tasks of the unit covered with only 6 staff
members in the building. To accommodate
our need, the Department of Health quickly
provided many waivers and easements of
verification; recertifications were extended,
and no one lost coverage. Once we had
added equipment for staff, we moved
forward with teamwork
and ingenuity.

ACCOMPL

#

YEARL
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Supplemental Nutrition Assistance Pro

Services (Satellite offices are in cluded i

Joanne Sinagra

Socia Welfre Monager SUPPLEMENTAL NUTRITION SNAPTRANSACTIONS 2019 2020 HOME ENERGY ASSISTANCE SATELLITE
SNAP helps low-income working people, Cases Opened/ HEAP assists low income people EASTERN
seniors and the disabled put healthy food Reactivated/Open-Closed 6,033 6,330 pay the cost of heating their homes. DUTCHESS
on the ta.ble. SNAP benefits are iS.Sl.J.ed Changes to Eligibility is based on household GOVERNMENT
electronically monthly. SNAP eligibility Active/Closed Cases 33,013 98,955 income. Program components
. ) . . CENTER
is based on household income, household Recertifications 5,019 4,634 include: Regular, Emergency, Heating .
size, and other factors. Denied 2586 3.740 Equipment Repair and Replacement, Th? EPGC satellite
- o ' Closed Case 5 007 6 046 Heating Equipment Clean and Tune, office is located at the 131 County
e For fast, easy and confidential service, ' ' and Cooling Component. House Road - 3 Floor, Millbrook, Beacon Center
which is available 24 hours a day, Closed Case Maintenance 129 92 ) ) NY 12545.
visit: www.mybenefits.ny.gov. Total Transactions 52,787 119,857 Thrgugh a contra.ct with the Community It ts all i ial
You can check to see if you are eligible, — Action Partnership of Dutchess County, accepts all financial program
. DCFS continued to fund a full-time applications (Temporary Assistance,
apply for SNAP/HEAP benefits and track SNAP, Medicaid, and HEAP). Th
your application. You can also apply at all SNAP CASES AS OF DECEMBER 31,2020 HEAE Packager. Thg Packager helps ; ‘bf|' e lCT(' ;an 'B| fe
Dutchess County Community Action and 2011 10,926 | 2016 11,146 identify and work with low-income, eligiotlity worker is responsile for
- DCFS locations. Seniors may apply at energy vulnerable families who would determining eligibility and then
Dutchess County Office for the Aging. 13,087 benefit from weatherization and other maintains the case for ongoing
e i d energy-related services. services.
* Merged SNAP Intake ?n'd SNAP In-care _ FUEL DEPOT Due to the size and staffing of this
into one division, requiring movement 12,142 | 2020 ‘ ‘ office, the EDGC office operates on
- of staff and office spaces. From WMS WST002 Dutchess .Cc?unty Community Action an appointment only schedule. This BEACON CENTER
) . Imol ted a LEAN octto Partnership is our contractor that location is not ioped to tak )
y - mplemented a project to improve The ocation Is not équipped to take The Beacon Center satellite

administers the Emergency Fuel

our imaging process, making it more impact on ~ care of housing emergencies. If an office is located in the Southern
1. efficient to support staff working from P Program. Households accessing the individual or family find themselves - o
. ) o our process was made emergency fuel depot are required ; : _ County Office Building, 223
. hom;z during the pandemic and eliminate more difficult by the effects of the 0 apply for HEAP benefits. The needl?g th(;s typﬁ of serw:fe, they Main Street, Beacon, NY 12508.
i i i i i ' are referred to the main office in
N o ;nnL:jcseCr?dF:zln%dé?c?c?n:r;?:irse paper pa.”dem'c SPCh as .redu.a.ng the.num.ber Of staff emergency fuel depots are located Poughkeepsie nomee! This office services SNAP and
~ ‘ 9 . i 0 l theloff'ce' maintaining social dlstancmg,_ ' throughout Dutchess County and pete: ' HEAP customers. If consumers
- * Began using a mobile app called - Quarantining, aqd unfortunately staff and their operate after 5:00 PM Monday — Friday | need to relay or submit s il
1.r NYDocSubmit developed by OTDA families falling ill to the virus. We underwent and weekends through HEAP season. information to a different DCFS | o
for easily uploading documents froma' a completely new and foreign way of working office, they may utilize the X
(a) ve i” mobile device. This new and convenient - work from home. There was a huge learning Beacon site to drop off their
= e technology proved to be very beneficial. curve as we deployed equipment, signed documents.

agreements, and set people up
to work remotely. o

* The use of the Supplemental Nutrition
Assistance Program’s (SNAP) Electronic
Benefit Transfer cards (EBT) for food
purchases was expanded statewide to
include online purchases.

* Expanded from 3 to 7 staff

* Moved into a larger, newly
renovated space on the
second floor of the Beacon
County Office Building

e NYS oversight issued waivers extending

the recertification period for SNAP. * Added a kiosk in reception

area to assist SNAP/HEAP
customers with uploading
documents and retrieving
specific case information

"W
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/22 L = EMPLOYMENT UNIT * Through a partnership with DCWIB, the Summer Youth
Employment Program (SYEP) engaged 150 eligible youth
including homeless, low income and foster care youth,

with 5 receiving Temporary Assistance.

ll

e |
Temporary A55|stance Intake Jete s eligibility a S

violence, drug and alcohol abuse, and al er physic:

et 4 I
ce unit works with empToy‘bIe individe arri
child- only cases focusing on employment as a priority while promoting self- suf iciency and
personal responsibility.

The Employment unit assists able-bodied clients attain
self-sufficiency and helps those who are incapacitated
obtain necessary treatment and rehabilitation services. Staff
conduct an assessment with each individual and work with * The “Way to Work” program, (formerly Community
them to develop an individualized employment plan. Solutions for Transportation) administered by the

* Through our partnership with the Dutchess County

Workforce Investment Board for DCFS, assists low-

Christian Jones . - .. .
Soci_i_aeln\l]\/pecl)ﬁir@l\zsag:gizg INCLUDES SNAP INTAKE TEMPORARY ASSISTANCE Regional Chamber of Commerce: 82 TANF and/or Safety income families. 77 eligible Dgtchess County residents
(transitioned to SNAP unit during L 2000 202¢ Net recipients participated in the Workforce Connections Yveie ai‘sess.,ec]lc'for tr‘aT?tportatK;n nef'd‘s anf offered
2020), EMPLOYMENT & CHILD rroorem; 12 became employec. cligble for previously owned cars and 3 o these car
CARE SUBSIDY PROGRAMS : * Through our partnership with Dutchess County o iy
Due to the pandemic, NYS Office of 8?)5::-(853 iggd/ eRetziEey e %210 BOCES: 188 individuals completed the Test of Adult ;’:\Z:jisaz\l/sl(t(j;:/ ;e::grﬁzgrznoezr% ptcrjrcrjwliil(;:zl l:'r:
T . Basic Education (TABE) intake assessment; 78 were . L . . .
Temporary and Disability Assistance ' g
(OT|§A) Wz):ived o requ)i/rement o Cases Closed . 1,721 1,507 enrolled in Adult Basic Education (ABE) classes and/ working toward obtaining their NYS driver’s license.
face-to-face interviews with Temporary oo (0 Actve/Closed Cases Sl or the High School Equivalency program; 18 individuals CHILD CARE SUBSIDY PROGRAM
Recertificati 1,209 1,001 ; Fi o
Assistance applicants, allowing us to Decc?r(; ications rers <00 enroll?d in c?ther training programs such as C.ertlfled. The Child Care Subsidy program is designed to help low-
conduct telephone interviews instead. enie i ! ' Nursg s Asgstant (CNA) and Heating, Ventllgtlon. & Air income families meet their child care needs. Eligibility is
EAMILY ASSISTANCE Closed Case Malntenance 155 178 Conditioning (HVAC) and 16 completed their training. based on income. The Child Care Subsidy unit processes
Jotal Transactions 17270 20403 | * Through our partnership with Exodus Transitional applications, monthly payments to providers and works

Family Assistance provides benefits
for families with children. Cash
benefits are limited to five years in a

From WST0003

recipient’s lifetime. After five years,a FAMILY ASSISTANCE CASES SAFETY NET CASES

g Family Assistance case may continue AS OF DECEMBER 31,2020

to receive benefits if an adult is 2011
disabled and cannot work, or by
applying for assistance through

Safety Net. 2013

» SAFETY NET ASSISTANCE

Safety Net Assistance provides
benefits for basic living expenses for
single adults and childless couples 2016
or families who have used up their
5-year limit of Family Assistance.
Cash benefits are limited to two 2018
years including any cash benefits
received through Family Assistance.

2012

2015

2017

2019

After two years, the non-cash Safety 2020 _\ 2020

Net assistance voucher system
provides benefits.
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AS OF DECEMBER 31, 2020

2011

2012

2013

2014

2015

2016

2017

2018

2019

0

600 700
From WST0002

- Sl R

600 800
From WST0002

Community, a re-entry program serving formerly
incarcerated individuals, involving comprehensive job
seeking, job retention, job training and career planning,
28 participants became employed at an average of 33
hours per week and an average hourly wage of $14.40.

Many
staff and their
families were personally
affected by this virus. As a team, constant
communication through a variety of platforms was
key to continue assisting our community. More than
half of the staff were set up to work from home.
Determining eligibility and opening cases using newly
established procedures was demanding. It was all
new but exhilarating to know that it could be done in
unconventional ways while establishing a consistent
practice. We've evolved at DCFS

through unprecedented
times. ‘A

with the Child Care Council of Dutchess and Putnam
Counties, which is contracted to provide inspection of
child care providers and assist clients in locating a child
care provider.

o Provided services to 719 families and 1,243 children.

* The Department was granted a NYS waiver to provide
additional benefits under the Child Care Assistance
Program due to COVID-19. The waiver expanded
the income eligibility standards to serve families with
incomes up to 85% of the State Median Income and
allowed the family share to be waived for those families

| impacted by COVID-19.
From CCTA system

- Dear Mr. Bixby,
Please let Ms. Abdo know we love her
and she’s doing a great job. She makes
you feel like you aren’t bothering her
when you call. ~ MG & JK

Mr. Matthew Starzyk is the best
and always answers questions
thoroughly. ~CB

I am writing this with profound
gratitude to Holly Abdo and Nichole
Dahowski for their tremendous
outreach to me. ~ HD
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Special Investigations unit is respons ublic assista J investiga -."' R“ The Legal unit at DCFS handles cases involving adult protection, child abuse and for neglect
possible welfare fraud, assists with eligibility determination, anc ents/repayment foster care, and termination of parental right. It also prosecutes support collection cases and
* of assistance where appropriate. e ol offers legal advice to the various divisions and represents DCFS in Family Court cases and in
related matters in other court and legal forums.
Christopher Corman Susan Flynn
N loeendeno ﬁqqrsiszﬁY'?\erANCE FOR PROGRAM %unr.ber.of Sena — Bureau Chief This unit is active with these innovative programs: LEGAL STATISTICS 2020
PP ication Denials, stimate . . i . .
itiac Deserini Cascf ClosFi{n%s ; A .dCost Permanency Hearing Part; Domestic Violence Part Child Protective Reports 2,100
:'t'att'vzsd Destcr”:'onf g or Grant Recucrions voidance for Article 10 Abuse and Neglect cases; Regularly Support Cases 8,335
ront £n etecting trau scheduled pre-trial conferences and discovery; ;
Detection System (FEDS) at application 52 $473,148 P . yi Private Support Referrals 15
Intentional Program Disqualification sanctions Dutchess County Child Advocacy Center, and Dutchess Fair Hearings
Violations (IPV) for those found guilty 12 $26,046 County Court Impr.ovement PrOJe(?t for Abused . Medicaid 39
and Neglected Children. DCFS, with the Legal unit, Child Welfare 50
From 2019/2020 NYS OTDA Cost Avoidance Program Calculations continues to part]cipate in collaborative systems: Collection and Resource 66
SPECIAL INVESTIGATIONS * Weekly CPS review of cases with attorney/s Cases
RS Ll 22 . Adult Protective Cases 52
c eted Investioati 26 636 * Weekly court case conferences with attorney/s
ompleted Investigations . . .
Confessions of Judgment 79 140 * Weekly foster care case review with Foster Care unit LEGAL DISPOSITIONS 2019 2020
¢ Bi-weekly Child Advocacy Center meetings : .
Vglue of Repayment Agreements y Yy 9 Child Abuse Petitions 44 13
Signed | . $250,975 $255,005 e Child AdP\]/OTDa-CY .Cer';\ter with Iconfcfgmitant interaction Child Neglect Petitions 518 213
SNAP Disqualifications 14 9 among the fl;trlct htltorney s Office, County i E———
Value of SNAP Disqualifications $35,101 $13,018 Attorney’s Office, Chi d Protective Services, Office Parental Rights 19 48
. of Probation and Community Corrections, law )
Temporary Assistance ) o IVD Paternity 149 97
el 5 3 enforcement, mental health agencies, victim
Value of T Assist services and medical service providers. IVD Support 4744 3,054
alue ot femporary Assistance IVD Interstate Support 130 94
Disqualifications $8,253 $13,027 (UIFSA) PP
~ Duplicate Case Reviews 314 252 Permanency Hearings 377 182
y Incarcerated Case Reviews 66 35 y ;
From 2019/2020 PARIS and Prison Match Reports
COLLECTION ACTIVITY 2019 2020
Lottery Intercepts $12,545 $19,057
| Fees (parking, guardian, adoption, home study, phone, $22,292 $8,737 .
L postage, confessions of judgment, copies and subpoenas)
:7— - Cash Collections (TANF, SN, MA, Services, SNAP, $6,668,280 $6,979,649
E— SN-SSI and CSE Repayments)
The COVID 4
_ [ & -

pandemic affected the
DCFS Legal unit in several ways.
We responded to an unprecedented closure
and limited re-opening of the Courts. The Courts
imposed both virtual and limited in-person

precautions
due to COVID-19

removed Special Investigations
Unit’s ability to conduct face-to-face

interviews both in the office and in the
field. All Front End Detection interviews
were suspended for six months. The SIU

investigators were reassigned to assist
the SNAP and Temporary Assistance Units
which were inundated with increased
demand. The staff's ability to help
where needed was highly
valued.

40 DCFS ANNUAL REPORT 2020 « www.dutchessny.gov

protocols for the management of our cases.
The Legal Unit learned to utilize various virtual

platforms to continue necessary communications.
We made a shift to partial work from home status.

For many of us, it was old dogs learning
new tricks — and learning

. them fast!
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pictured below are a few that were held in-person.

4| inplace, our Children’s Services team organized
a real outdoor Foster Family Picnic. There were
games for the children and individual picnic

- lunches for
everyone.

42 DCFS ANNUAL REPORT 2020 « www.dutchessny.gov

Needless to say, gathering in 2020 was challenging! Many community
outreach events were held virtually due to the pandemic but ‘

With careful planning and COVID precautions

In keeping with social distancing protocols, ThinkDIFFERENTLY
creatively switched their annual picnic to the
2020 ThinkDIFFERENTLY Drive-Thru Picnic held

Binca 1918~

| FAIRVIEW -'

FIRE DISTRICT '
I : ' TD also offered a fun h
farm-based event in conjunction

with Cornell Cooperative Extension.

DCEFS participated in twd"_‘gliid Passenger
Seat Check events; pictured here is one
at Fairview Fire District.
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