
Smaller.

Smarter.

More Effective.

2015:





Where We Began…
$40 Million Budget Gap

Shrinking Tax Base

Demand for Services Increasing

Increasing Cost of Mandates 



Multi-Year Transformation

Identifying New Efficiencies

Re-Shaping County Government

Restored Fiscal Stability

Confronting Long-Standing Challenges



2015 Budget: Results

Property Tax Decrease

Smallest Workforce in 32 Years

Taxpayer Rebate

Reduced Optional Spending



Cost of Mandates Piles Up 

Mandated 
70%

Optional 
30%



Mandated Costs

Medicaid! $42.6M

Jail $38.4M

Community & Family Services! $17.8M

Dutchess Community College!$15.1M

Probation $6.3M

Preschool Special Education $8.6M

Prosecution! $5.2M

Public Health $5.6M

Indigent Defense $3.7M

Early Intervention Program! $2.5M

Elections $2.3M

Courts $1.9M

Mental Health Services $1.1M
Engineering! $.2M

MTA! $1.3M

Facilities!$2.0M

Debt Service $4.9M

Civil Service & Exams $2.7M
Children’s Services $14.4M

Juvenile Detention & Supervision $3.9M
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Crowding Out Critical “Optional” 
Programming

Sheriff!
 6¢

Economic 
Development !

& Planning 3¢!
!

Other 
Optional 
Services!

5¢!!

Asset!
Management  4¢!
!

Road Repair & !
Snow Removal!

6¢!!

Parks 1¢

Health & !
Mental !

Hygiene!
3¢!!

E-911 2¢



No New 

 Mandates

Sign the Petition! 
dutchessny.gov

http://dutchessny.gov


Restored Fiscal Stability
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Replenished



Upgraded Credit Rating

AA+



Bond Rating Upgrade
Rating Number of 

Counties
AAA 1
AA+ 2

AA 6
AA- 8
A+ 8
A 3
A- 1

BBB- 1

“We view the county’s 
management conditions 
as strong and financial 
practices are good.” 



Bond Rating Upgrade
Rating Number of 

Counties
AAA 1
AA+ 2

AA 6
AA- 8
A+ 8
A 3
A- 1

BBB- 1
Reflects Restored Fiscal Stability

Reduced Cost of Borrowing



“We will not shy away from 
problems, we will confront them 
head on…”

Solving Problems
Addressing Challenges



201 
         Housing Out 

$8 Million Cost 
!

Inmate Housing Out



                  
                  
!

$1 Million!
 Savings PODs 1st Qtr 2015

Open & Transparent Process

Inmate Housing OutCost of Housing Out
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Multi Million $!
 Losses 

!

Resource Recovery  
Agency

Taxpayer Subsidy



Solid Waste Management Plan

Public-Private Partnership

Increased Recycling Rate

Resource Recovery  
Agency

New Management Contract
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NO Taxpayer !
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This Year: Merge IT & Administration

• Embarking on 15 Month Merger Process
• One Department - One Commissioner
• Greater Efficiency - More Effective Service Delivery

Health Services Consolidation



Government Consolidation & 
Shared Services

Workers Comp Program, Printing, Purchasing, IT, 
Integrated Web Design, and More…

First in the State
Competitive Grant



Government Consolidation & 
Shared Services

First in the State
Shared Services Summit

“We can work together as partners to achieve greater financial 
results than by trying to go it alone…[a] significant and bold 
step forward for all the taxpayers of Dutchess County.” 

 - John Welsh, Town of Union Vale



Agency Partnership Grant

Competitive Grant Program



Agency Partnership Grant

Defined Community Needs



Agency Partnership Grant

2015: Increased Community Investment





REFORM RETAIN REINVEST RECRUIT

4R FUTURE

Economic Development 
Strategy



Economic Development 
Strategy



8.2% 5.1%Unemployment
2012 2014

Lower than the Region, State & Nation

Economic Indicators



$243K $249KMedian Home Price
2014

Estimated to Continue to Rise in 2015

Economic Indicators

2013



New Businesses Created 
2012-2014 YTD 

3,983



Small Business Success



Small Business Success



New Construction



Vibrant Community Centers



Business Retention & Expansion

Projects Total $2 Billion 



Working with Municipalities to 
Re-Vitalize Downtowns

Planning & Development 
Restructuring



Working with Municipalities to 
Grow Commercial Centers

Planning & Development 
Restructuring



Working with Municipalities to 
Re-Invest in Our Communities

Planning & Development 
Restructuring



Working with Municipalities to 

Turning Plans into Reality…

Re-Invest in Our Communities

Planning & Development 
Restructuring



Economic Development Investment 

• $250K Additional Business Attraction
• $120K Agri-Business Development
• $350K Increase Tourism Promotion

2015 Proposed Budget



$1 Million Partnership for Manageable Growth

$9.7 Million Road and Bridge Investment

Targeted Economic Development Asset Rehabilitation

Infrastructure Investment



Repeal MTA Tax
Repeal MTA Vehicle Fee
Repeal 18A Surcharge
Repeal FERC Rate Hike

Albany & Washington 
 Need to…



County Subsidy by 44%

Dutchess County Airport

Privatize Operations



County Subsidy by 44%

It’s Time to Invest in Water

Dutchess County Airport



Moving Dutchess Forward
Implement Economic 
Development Strategy 
!
Planning and Development 
Reorganization 
!
Infrastructure Investment!
!
Airport Revitalization!
!
Critical Tax Relief



Community Dialogue

















Red Hook      November 5
Poughkeepsie  November 8
Millbrook      November 18
Millerton     November 24
Hopewell Junction December 8

Upcoming Dialogues  
on 2015 Budget
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Tele-Town Hall  !! November 12



• Smallest Workforce in 32 Years
• Restored Fiscal Stability
• Reduced Optional Spending
• Largest Property Tax Decrease in Over a Decade
• Taxpayer Rebate Checks

2015: Smaller. Smarter.  
More Effective Government.
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