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ThinkDIFFERENTLY. 2 O %

Prevention. Intervention. Diversion. HIGHLIGHTS:

Economic Development

Decreased Spending

Taxpayer Rebate

Tax Levy Cut — Tax Rate Reduction




Where does the money come from?

1
2
3
A

S1 Million Property Tax Cut
First Tax Rate Reduction in 8 Years Other

Sales Tax 1% Growth
Maintaining Fiscal Stability ctate &

Federal Aid

Property Tax

Appropriated

Fund Balance Sales Tax



Where does the money go?
4¢

_ Economic
o Ii:ehaworal & Development & 6¢C
7 ommunity  otper Optional i
o d d Road Repair and
A) M a n ate Health Snow Removal
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THIS NOTE IS LEGAL TENDER —
FOR ALL DEBTS, PUBLIC AND PRIVATE

Public Asset Parks

Safety Management ¢
11¢ 5¢



Alliance to Promote Dutchess




» & 3 _"Marist College
$ m Northern Dutchess Hospital
Large Projects Under GAP, Inc.
Construction




~ Hudson Valley Sports Dome

Silo Ridge o b |
Vassar Hospital Large Projects in
Planning/Permitting




Alliance for Business
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EGONOMIG DEVELOPMENT

Click here to watch the
video on YouTube



https://www.youtube.com/watch?v=C072SbgI234

EGONOMIG DEVELOPMENT

Increase in Tourism Industry Employment

Direct Visitor Spending

Tourism Related Sales Tax Revenue - A

800.4453131 COUNTY ToURISM ~ N ¥

Increase in Hotel Tax Revenue




EGONOMIG DEVELOPMENT

Increase in Tourism Funding




EGONOMIG DEVELOPMENT

Active Farms in Dutchess County

Increase Private Capital Investment

Increase in Product Market Values since 2007

Contribution to Dutchess County Economy




EGONOMIG DEVELOPMENT

New Agriculture Navigator

Partnership for Manageable Growth

S110K Agri-Business Development




EGONOMIG DEVELOPMENT

Arts & Culture Organizations

Direct & Indirect Industry Spending
Visitors Attracted Annually

Overall Economic Impact of Arts Industry




EGONOMIG DEVELOPMENT

Increase in Arts Funding



EGONOMIG DEVELOPMENT

S1.4 Million Increased Investment

Expanded Public Transit Service

STARTU=NY




EGONOMIG DEVELOPMENT

STARTL =\Y
Economic Generator, Event Venue
Waterline Development

Installation of Solar Array

Private Partnership with \‘,‘ I

Elimination of Operating Subsidy




Re-Name, Re-Brand Airport




EGONOMIG DEVELOPMENT

Infrastructure Investment



SHARED SERVIGES

2"d Annual Shared Services Summit

Approved Government Efficiency Plan $27 Million in Savings

S1 Million Grant for Shared Services
Taxpayer Rebate Checks 2015 & 2016

: Welcome!

SHARED —
SERVICES

SUMMIT 2015




Health and Mental Hygiene Merger

,,,,,,

Department of Behavioral & Community Health

One Integrated Department
New Commissioner
Improved Service Delivery

Projected Savings, Increased
Investment



Crisis Stabilization & Criminal Justice

Crisis Stabilization Center — Mobile Crisis Intervention Team

Crisis Intervention Training for Law Enforcement

Continued Saving & Efficiency from Temporary PODs




HELPLINE

Dutchess |
o JIl AT
(845)1485-9700

or calll telll iiree (E77)

DUEEESS COUMER | e

INIEFAR'P

My girlfriend just broke |
up with me ‘




Child and Youth Services

1\ S1 Million Capital Commitment — Youth Services Center

)| Restructuring in Child Protective Services

3 $1.5 Million Investment in Family Supportive Programming




Domestic Violence Prevention Programming

HELP STOP
DOMESTIC merece ser

Domestic Abuse Response Team victima de
(DART) 4 abuso

Victim’s Advocate

Countywide Sexual Assault
Response Team (SART)



AGENGY PARTNER GRANT PROGRAM

Program Funding



Special Needs Services
Expanding Community Events
Supportive Environment Training Expanded
New Advocate Position

Parks Master Plan

 Special AT,
mpics
yNth’/, York §ﬁ€ ?
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S1 Million Property Tax Cut — Largest in 16 Years
First Tax Rate Decrease in 8 Years
Taxpayer Rebates — Decreased Spending

Continued Investment in Services
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