















































































































































































































































































































































































































































Off Track Betting has advised to budget little if any revenues in the future unless there is legislation
passed by NYS to exempt OTB revenues from NYS mandates. We have used a very conservative figure
based on 2015 actual revenues collected.

The community college chargeback appropriations for the first two quarters of 2015 are trending on
budget. If this trend continues the total appropriations for 2015 may come in on the approximated
budget amount.

The estimate for the NYS Retirement payment is calculated based on the formula and information
provided to the County by the New York State Retirement System. The amount projected for 2016 is
lower than the 2015 budget, as the average pension rate for 2016 set by the State Comptroller’s Office is
down from 18.3% to 15.5%.

Finance continually works with our banks and their representatives to pursue services which reduce the
risk of check fraud as well as all banking safeguards regarding Cyber attacks to online banking. Interest
received on the deposits is very low for 2015, with no sign of significant change in 2016.

Sales Tax - Economic growth in revenue for 2015 is up slightly for the first three quarters of the year
compared to the first three quarters of 2014. Sales tax economic growth of 1% is projected in 2015 and
the 2016 budgeted figure includes 1% economic growth compared to the 2015 year end projection.

2015 Accomplishments

The Annual Update Documents (AUD) was submitted to the Office of the State Comptroller May 1, 2015.
The audited financials were completed by the September 30, 2015 due date. The Financial Statements
reflect all GASB Pronouncements and Standards applicable to 2015.

Finance Personnel attends conferences and meetings sponsored by NYS County Treasurer and Finance
Officers Association (NYSAC and GFOA) to receive updated information on the items effecting County
finances. Finance also works directly with Federal, State and local authorities.

Finance has entered into a Cash Sweep Investment program with a local bank. This new investment
product offers a higher return on our investment than other options currently available to the County.

The County is now offering taxpayers the ability to pay their delinquent property taxes with credit card
payments in person in the Finance office. This alternative payment method has been offered to assist
those having difficulty paying their taxes.

Finance has been working closely with several departments to improve workflow and reporting
procedures. They have been working with the Risk Management department to provide accounting
guidance regarding the new workers compensation third party administrator payments and refunds, as
well as newly implemented changes in the administration of the Flexible Spending accounts. Finance
continues to monitor the Department of Community and Family Services’ new method of tracking their
claims and cash receipt information.
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Finance continues to work with the DC Comptroller’s office to implement ACH payments to County
vendors. This is the desired method of payment as it saves time and money and expedites payments to
vendors.

Finance realigned two Title Searchers to report to the Tax Collection Supervisor in the Finance
Department. The Title Searchers primary duties involve title searches for properties that the Delinquent
Tax Division of the Finance Department is in the process of taking title to through the In-Rem process.
This realignment of duties to the Delinquent Tax Division has improved the flow of information and allows
a faster resolve to issues as they arise.

2016 Initiatives

Finance will continue to implement new GASB pronouncements as they are required. They will continue
working with our outside auditors to improve accounting practices and implement recommended and
required changes to our financial reports.

Finance is exploring a Matching Investment opportunity with another municipality. If approved by the
NYS OSC, this investment would yield a greater return on our investments than currently being received
by the County.

The Finance Department will be further implementing the use of our financial software’s electronic bank
reconciliation capabilities. This will save time and expedite the bank reconciliation process handled by
Finance.

Finance will continue working closely with all departments to improve workflow and reporting procedures
as needed and/or requested. Efforts will be placed on automating more of the banking procedures and
reviewing the internal processes in each division of Finance. Procedures are being reviewed and written
throughout the year. Cross training and communication will continue to be a priority throughout the
upcoming year.

Real Property Tax Service Agency

KEY BUDGETARY ISSUES

The two Title Searchers were transferred to the Finance Department, which reduces the RPT salary lines.

The Real Property Information System Trainee completed her 2-year traineeship at the end of last year, and
was upgraded from a Grade 14 to a Grade 16.

Only a modest revenue decline is anticipated, in contrast to the sharp declines the agency had experienced in
recent years. Revenues are a very small part of the budget, and will not increase unless the real estate market
rebounds.

2015 Accomplishments

Negotiated with assessors to reduce assessments on some parcels for which the County pays taxes.
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e Assessment and tax rolls have been published on the internet for over four years. RPT has continued
their program of providing tax and assessment rolls on-line. They discontinued the printing of tax and
assessment rolls for in-office use in the middle of 2013. Customers have been very receptive to the rolls
available on the counter PCs.

e The Agency has completed all mandated programs as described in Article 5, Title 3, Article 15-A, Title 1,
Article 15-C, and sections 316, 503, and 953 of the Real Property Tax Law, and completed all local
programs and duties assigned by the county charter. This includes orientations for three new assessors,
and Board of Assessment Review training for 30 BOAR members.

e Working with OCIS, RPT has implemented several software updates revolving around the State’s changes
in the STAR exemption, and have continued to assist the assessors in understanding and implementing
those changes.

e In addition to implementing the relatively new Alternative Veterans’ Exemption for seven more school
districts, RPT has provided estimates for the potential impact of this exemption for an additional school
district.

e Where RPT has once had six program assistants, they continue to maintain their programs with only four.
They provide telephone and front counter support for customers, as well as perform tasks in furtherance
of tax enforcement functions, in addition to 911 addressing tasks.

e The division maintains three databases in addition to the GIS layers: The Real Property System, E-Card,
and the 911 address database. Since each of these databases is dependent on changes in property
ownership, keeping them synchronized is an ongoing process.

e RPT has provided data and information to the NYS Dept. of Tax and Finance, and the NYSA Comptroller’s
office with data and information they require for Tax Freeze Rebates.

e They assisted assessors in implementing the provisions of RPTL Article 4, Title 5, “Assessment Ceilings For

Local Public Utility Mass Real Property,” which took effect for assessment and tax rolls in 2015. The
legislation was passed by NYS in 2014.

2016 Initiatives

The Agency plans to maintain the satisfactory completion of all mandated duties, local programs and duties
assigned by the County charter, and continue to seek, develop and implement more efficient ways to do so.
The agency will continue to offer educational opportunities for local assessors and encourage the adoption
and implementation of assessment standards as approved by the State Board of Real Property Tax Services.
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Finance Fiscal Summary

Budget Summary
2015 Modified 2016 Tentative % Change
Appropriations $ 13,418,919 $ 4,218,515 -69%
Revenues $ 14,959,250 $ 7,251,250 -52%
County Cost $ (1,540,331) $ (3,032,735) 97%

2016 Tentative Appropriations

Contracted
Programs

Mandated
Programs

Operations
Other

Personal
Services

2016 Estimated Revenue

Other

y

Real Property |
Tax Items
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Finance

*Budget Summary*
Classification 2014 Actual 2015 Adopted 2015 Modified 2016 Tentative =~ $Change % Change
Salaries and Wages 2,051,795 2,077,334 3,740,740 2,237,682 (1,503,058)  -40.18%
Employee Benefits 1,013,339 1,014,236 1,022,062 985,583 (36,479)  -3.57%
Personal Services 3,065,134 3,091,570 4,762,802 3,223,265  (1,539,537)  -32.32%
Employee Travel, Train & Educ 76,816 99,540 99,528 100,490 962 0.97%
Supplies 13,805 13,500 13,890 13,550 (340)  -2.45%
Interdepartmental Prog & Srv 20,104 20,711 20,711 21,611 900 4.35%
Contracted Services 47,441 59,500 7,589,500 71,000 (7,518,500)  -99.06%
Mandated Programs 500,618 590,166 605,166 570,000 (35,166)  -5.81%
Operations 244,445 282,700 252,322 218,599 (33,723)  -13.37%
Debt Service 0 0 75,000 0 (75,000)  -100.00%
Total 3,968,363 4,157,687 13,418,919 4,218,515  (9,200,404)  -68.56%
OTPS 903,229 1,066,117 8,656,117 995250  (7,660,867)  -88.50%
Real Property Tax ltems 6,680,058 6,865,000 6,865,000 6,800,000 (65,000)  -0.95%
Departmental Income 291,453 341,000 341,000 306,000 (35,000)  -10.26%
Intergovernmental Charges 29,458 30,000 30,000 30,000 - 0.00%
Use of Money and Property 119,702 110,250 110,250 70,250 (40,000)  -36.28%
Fines and Forfeitures 50,873 16,000 16,000 18,000 2,000 12.50%
Sale of Prop and Comp for Loss 5 0 0 0
Misc. Local Sources 1,766,054 22,000 22,000 27,000 5,000 22.73%
State Aid 63,814 0 0 0
Interfund Transfers 1,000,000 0 0 0
Proceeds of Obligation 0 0 7,575,000 0 (7,575,000)  -100.00%
Total 10,001,416 7,384,250 14,959,250 7,251,250 (133,000)  -0.89%
Net County Cost (6,033,053) (3,226,563) (1,540,331) (3,032,735)  (1,492,404)  96.89%
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Finance Organizational Structure
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Table of Organization

Position Title Pay Grade # of Positions

Finance:
Commissioner of Finance Ml 1
1st Deputy Commissioner of Finance MG 1
2nd Deputy Commissioner of Finance MG 1
Confidential Administrative Assistant Cl 1
Payroll Supervisor Cl 1
Senior Accountant 17 2
Accountant 16 5
Tax Collection Supervisor 14 1
Principal Accounting Clerk 12 2
Title Searcher 12 2
Payroll Clerk 11 4
Program Assistant 8 2

Total: 23

Real Property Tax Division:
Deputy Commissioner of Finance / Director of Real

Property Tax Services MG 1
Supervisor of Tax Services MC 1
GIS Project Coordinator 16 1
Real Propterty Information Systems Specialist | 16 1
Senior Tax Map Technician 13 1
Principal Program Assistant 12 1
Tax Map Technician 12 1
Tax Map Technician TR 11 1
Program Assistant 8 4
Total 12
Department Total: 35
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Department of Law

P

) 4

Functions

L 2

The County Attorney is the sole legal advisor for the Executive Branch of County Government.
The Department of Law either directs or actively participates in the following matters:

Family Court Petitions, Motions and Hearings:
Adult Protection
Child Abuse/Neglect
Foster Care
Severance of Parental Rights
Prosecution of Support Collection Cases
Persons In Need of Supervision (PINS)
Juvenile Delinquency (JD)
Extensions of Placement
Drug Court
Probation Violations

Supreme Court:

Article 78 (Review of Administrative Decisions)
and Declaratory Judgment Actions

Election Law
Guardianship
Enforcement of administrative determinations
Assisted Outpatient Treatment (AOT)
Supervise civil lawsuits against County
Appeals

Freedom of Information Law (FOIL)
Counsel & Appeals

Contracts, agreements, leases:

Review of scope of Services

Preparation of Contract

Negotiation

Review of Insurance

Amendments and Extensions

Obtaining Approvals
Claims/litigation
Resolutions/local laws
Public hearings on behalf of Co. Executive
Federal/state grants review
Personnel/employee relations
Disciplinary actions

Labor contract negotiations

Legal research and opinions

In addition to being the sole legal advisor for the Executive Branch of County Government, the Department of
Law provides assistance to Dutchess Community College with regard to personnel issues and joint projects
with County government; the Dutchess County Resource Recovery Agency with regard to licensing
applications and operational efficiencies; the Dutchess County Water and Wastewater Authority with regard
to its zones of assessment; and to various not for profit agencies which conduct business with the County of

Dutchess.

Other activities conducted by the Department of Law: eminent domain proceedings, highway/right-of-way
takings, tax refunds, Health Department legal proceedings, and the Federal Urban County Program, as well as
civil litigation in actions against the County challenging bid awards on county projects, In Rem tax enforcement
proceedings, Medicaid fair hearings and pursuit of tax claims in Bankruptcy Court, ongoing activity in the
acquisition of open space and trail rights throughout the county.
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A Legal Unit comprised of a Bureau Chief and five Senior Assistant County Attorneys is assigned by the County
Attorney to the Department of Community and Family Services (DCFS). This unit provides legal advice to the
various social service divisions and represents the Department of Community and Family Services in Family
Court cases and in related matters in other court and legal forums; handles cases involving adult protection,
child abuse and/or neglect, foster care and severance of parental rights; and prosecutes support collection
cases.
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Department of Law

Mission Statement

County Attorney is the sole legal advisor for the County and its units (except for the
Legislature).

County Attormey, Department of Community and Family Services Legal Unit, provides legal
advice to the various divisions and represents Sodal Services in Family Court cases and in

Goal: related matters in other courts and legal forums; handles cases involving adult protection,
child abuse and/or neglect, foster care and severance of parental rights and prosecutes
support collection cases.

Indicators: 2014 Actual 2015 Estimate 2016 Plan Change % Change
Child Support & Patemity {(IV D) 4,661 4,400 4,500 100 23%
Total Child Support Collections Cases 11,154 11,150 11,155 5 0.0%
Assigned Counsel Cases (111G} 144 134 140 6 4.5%
Adult Protective Service Cases 22 25 27 2 8.0%
Special Investigation Unit Cases - a8 %0 o5 5 5.6%
County Resource Recovery

Abuse, Neglect, Terminations - Child 754 800 220 20 5 5o
Welfare

Permanency Hearings/ Child Welfare 304 420 425 5 1.2%
Interstate Child Support Cases (UIFSA) 132 120 125 5 4.2%
Child Protective Services Reports / 24 20 P 5 3 59

Fair Hearings

County Attorney prosecutes Juvenile Delinquent and Persons In Need of Supervision cases in

Goal: Family Court; appears for extensions and violations and handles referred drug court cases.
Indicators: 2014 Actual 2015 Estimate 2016 Plan Change % Change
Juvenile Delinquent (JD) Files Opened 68 44 44 - 0.0%

1D Active Files 165 150 150 - 0.0%

1D Petitions Filed 36 20 20 - 0.0%
:::ogzel:el‘lljeed of Supervision (PINS) 59 68 68 ; 0.0%
PINS Active Files 89 100 100 - 0.0%
PINS Petitions Filed 59 68 68 - 0.0%
Extension/ Violations Filed 89 40 40 - 0.0%
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Department of Law

County Attorney processes all County contracts, amendments and extensions; reviews
related scopes of service and insurance; handles leases; claims and litigation for and against

Goal: The County; prepares local laws and resolutions for submission to County Legislature;
provides legal support to all County departments.
Indicators: 2014 Actual 2015 Estimate 2016 Plan Change % Change
New Contract Files Opened 830 800 800 - 0.0%
New Contracts Processed 493 525 525 - 0.0%
Total Contracts with Extensions/
Amendments & Leases Processed 670 680 680 ) 0.0%
Resolutions Processed 225 275 275 - 0.0%
Litigation - Torts 100 100 90 (10) -10.0%
Other Litigation 290 290 290 - 0.0%
Administrative Hearings 45 45 50 5 11.1%
Iér;l;zrr(r:sm:;(t)gsroceedings of Agency 40 40 40 ) 0.0%
Real Property Matters 300 300 300 - 0.0%

KEY BUDGETARY ISSUES

An additional Family Court Judge begins January 1, 2016. The impact on The Department of Law workload will
be assessed during 2016.

2015 Accomplishments

The County Attorney’s Office has:

Completed the transformation of lease files from traditional paper files to paperless files as part of the
Electronic Content Management Program (ECM). This accomplishment has provided a reduction in the
consumption of paper and a better utilization of storage space. This accomplishment will increase the
efficiency of drafting leases and provide consistency in the terms of leases as well. The leases that were
in place prior to 2015; the lease documents only are in OnBase. However, moving forward the lease
documents as well as all correspondence will be in the OnBase file;

Continued processing the consolidation of the contract with Thomson Reuters to provide various
departments with legal research capabilities and thereby receiving a reduced price rate and consolidating
redundant contracts;

Further implementation of stronger language in vendor contracts to provide for effective audit
procedures, prohibitions of the use of County funds unless specifically identified in the scope of services
of the contract which is provided by the vendor;

Assisted the Department of Public Works regarding the acquisition of over 40 Real Property easements
for various Rehabilitation projects, including: Old Hopewell Road Rehab Project, Beekman Road Project,
Hollow Road Project, Linden Avenue Bridge, Bridge D-32 Ridge Road, DeGarmo Road, North Road, Crum
Elbow Road, North Quaker Hill Road, Bruzgal Heights Subdivision, Hoffman Road Bridge, Hibernia Road
Bridge, Middlebush Road, Bridge M-7 Academy Hill Road and Bridget E-9 Palen Road;
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e Collaborated in the negotiation and execution of the Unions Collective Bargaining Agreements: DCSEA,
CSEA and PBA; assisted with the development of a new management and confidential performance
evaluation system.

e Continue to implement efficiency in the prosecution of juvenile delinquency and persons in need of
supervision matters in Family Court through the consolidation of the Assistant County Attorneys assigned
to these matters so as to create a working team approach;

e Draft and submit Local Laws and Resolutions for legislative consideration as requested and approved by
the County Executive;

e Conducted several public hearings related to the proposed Local Laws;

e Represented the County and its units in administrative hearings, enforcement proceedings and litigation
both for and against the County;

e Participated in Medicaid Fair Hearings;
e Presented community informative presentations, and
e Provided legal services to all County units in the matters of counsel and litigation.

Department of Community & Family Services (DCFS) Legal Unit:
Dutchess County Family Court has been a pioneer in many innovative court programs. The Department of Law
already has the following visionary programs involving the Legal Unit of DCFS:

1. Intensive Review Court for Substance Abusers

2. Permanency Hearing Part with Court Attorney Referee

3. Domestic Violence Part for Article 10 Abuse and Neglect cases

4. Regularly scheduled pre-trial conferences and discovery

As part of The Department of Law’s County involvement, as a model court, DCFS Legal is active in the Dutchess
County Court Improvement Project for Abused and Neglected Children. We are members of the Stakeholder
group and have served on the subcommittees for Adoption and Disproportionate Minority Representation.

DCFS with the Legal unit continues to participate in collaborative systems.

e Thursday morning CPS review of cases with Attorney

e Friday morning court case conferences with Attorney(s)

e Biweekly foster care case review with foster care unit and legal unit

e Biweekly Child Advocacy Center meetings

e Child Advocacy Center with concomitant interaction amongst the DA Office, Police, CPS, County
Attorney Office, Mental Health, Probation, Victim Services and Medical Services
In house training

The division also participates in collecting donations to various charities at Christmas time.

137



2016 Initiatives

e Continue to provide legal services to the Executive Branch of County Government in an efficient and
effective manner.

e Ongoing review and analysis of articles in county contracts to potentially improve and strengthen the
language in order to prohibit misuse of county funds by vendors.

e Collaborate with the County Legislature to compile a codification of all local law in an in-depth
publication.

e Complete the integration of our various office wide software programs to create a user friendly system
for email, document filing and digital communication.

e Develop a digitized office wide file index for more efficient file retrieval.

e Adjust to the addition of a new family court part to determine the adequacy of existing legal staff or the
need for additional staff to provide excellent representation in juvenile and DCFS proceedings.
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Department of Law Fiscal Summary

Budget Summary
2015 Modified 2016 Tentative % Change
Appropriations $ 1,533,567 $ 1,444,943 -6%
Revenues $ 4,000 $ 4,000 0%
County Cost $ 1,529,567 $ 1,440,943 -6%

2016 Tentative Appropriations

Contracted
Programs

Other

Personal
Services

2016 Estimated Revenue
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Department of Law

*Budget Summary*

Classification 2014 Actual 2015 Adopted 2015 Modified 2016 Tentative $Change % Change
Salaries and Wages 1,525,924 1,527,743 1,592,072 1,569,744 (22,328)  -1.40%
Employee Benefits 746,137 755,575 758,010 715,514 (42,496) -5.61%

Personal Services 2,272,061 2,283,318 2,350,082 2,285,258 (64,824) -2.76%
Employee Travel, Train & 22,743 21,553 21,553 21,553
Educ - 0.00%
Supplies 2,102 3,000 3,000 3,000 - 0.00%
Interdepartmental Prog & Srv (901,438) (947,723) (947,723) (972,723)
(25,000) 2.64%
Contracted Services 69,430 76,600 76,700 77,900 1,200 1.56%
Mandated Programs 12,853 15,315 15,315 15,315 - 0.00%
Operations 4,618 14,740 14,640 14,640 - 0.00%
Total 1,482,369 1,466,803 1,533,567 1,444,943 (88,624) -5.78%
OTPS (789,693) (816,515) (816,515) (840,315) (23,800) 2.91%
Departmental Income 0 0 0 0
Intergovernmental Charges 1,325 2,000 2,000 2,000 - 0.00%
Misc. Local Sources 5,788 2,000 2,000 2,000 - 0.00%
Total 7,112 4,000 4,000 4,000 - 0.00%
Net to County Cost 1,475,257 1,462,803 1,529,567 1,440,943 (88,624) -5.78%
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Department of Law Organizational Structure

Table of Organization

on Title

Law:

Total:

County Attorney

Chief Assistant County Attorney

Bureau Chief (CFS)

Senior Assistant County Attorney

Senior Assistant County Attorney (CFS)
Senior Assistant County Attorney
Confidential Secretary- County Attorney
Legal Secretary- EA

Legal Secretary
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MJ
MH
MH
AG
AG
MG
MC
CH
CE

# of Positions
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Department of Human Resources

P
) 4

Functions

L 2

The Commissioner of Human Resources acts as the Civil Service Officer (local civil service commission) for the
County of Dutchess as defined by Section 15 of Civil Service Law. This includes the responsibility for
administering Civil Service Law for the County, and all of the towns, villages, cities, school districts and special
districts located within the geographic boundaries of Dutchess County. The Department is responsible for
prescribing, amending and enforcing rules for the classified civil service. Human Resources maintains an
official roster record for each classified civil service employee in the County (over 9,600 employees), which
contains a detailed employment history from appointment until separation from service. In addition, Human
Resources uses these records to certify the payrolls of each of our 71 civil divisions annually to ensure that all
positions have been filled in conformance with law and rules, roster records are up to date, and employees
are being paid appropriately according to Civil Service standards. Additional areas of responsibility are
examination, recruitment, administration, application review, establishment and certification of eligible lists.
Human Resources also maintains class specifications for all positions in the competitive, noncompetitive and
labor jurisdictional classes, which includes defining the job duties, knowledge skills and abilities for the
position, as well as setting the minimum qualifications. In carrying out these civil service functions, the
Department provides technical advice and guidance to appointing authorities, municipal officials, employees,
union representatives and the public on civil service law, rules and procedures.

The Commissioner is assigned by the County Executive the responsibility for administering labor relations for
County bargaining units. This includes participation in collective bargaining negotiations, maintaining the
official record of those negotiations, overseeing formal Labor Management Committees and other special
committees and implementing and administering the collective bargaining agreements. Other employee
relations functions include assisting with budget preparation, processing changes to LOGOS HR/Payroll
system, updating the County Policy and Procedure Manual, coordinating employee orientations, monitoring
the employee appraisal program and researching and recommending allocation changes for county positions.

The Equal Employment Opportunity Program for the County is currently overseen by the EEO / Human Rights
Officer under the direction of the Human Resources Department. This includes providing staff training on
special EEO concerns; investigating complaints of alleged discrimination and work place violence incidents by
County employees; expanding diversity in recruitment and advertising for vacant positions and scheduled
major civil service examinations; recruitment campaigns at colleges, school districts and community-based
organizations; conducting exit interviews and making policy or staffing recommendations as a result;
monitoring the County’s employment practices and ensuring compliance with state and federal regulations on
EEO/AA; and conducting training programs for County employees. This position includes a Human Rights
Officer component to assist persons in the Dutchess County community with Human Rights violation concerns
to connect with the appropriate organization to help in addressing their complaints.

PROGRAM/ACTIVITY DESCRIPTIONS

Personnel/Civil Service Administration

Includes the Senior Staff of the Department. Develops and establishes strategic goals and overall leadership
activities of the Department; primary liaison to and advises department and civil division representatives on
Civil Service Law and Rules; personnel policies and procedures; classifies all County and municipal positions in
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the classified civil service; maintains class specifications; assists other units with more complex aspects of Civil
Service Law and Rules; contract interpretation and administration; participates on committees, such as labor
management committees; conducts allocation studies for County Departments; reviews applications;
participates in negotiations, monitors the employee appraisal program and oversees special projects.

Employee Relations

Responsible for maintaining all Civil Service and personnel records and files for County and Community College
employees; maintains the LOGOS HR Personnel/Position Records; conducts new employee onboarding;
provides support to professional and technical staff of department in almost all areas; and participates in
special projects and compiles statistical information as necessary.

Examinations

Responsible for the civil service examination process; orders of examinations from the New York State
Department of Civil Service; reviews examination scopes for appropriateness; prepares and disseminates
exam announcements; collects and accounts for examination processing fees; schedules and monitors civil
service examinations; scores decentralized exams; conducts and scores the computer based Information
Technology examinations; prepares and certifies eligible lists; authorizes and monitors provisional/temporary
appointments; and reviews medical examinations and administers agility fitness tests for uniformed service
positions; processes general recruitments and seasonal summer worker program; monitors the reception area
and provides assistance to the public.

Transactions

Responsible for processing changes and maintaining all Civil Service roster records for civil divisions (not
including the County or the Community College); reviews applications; requests, audits and certifies each
payroll annually; advises and assists civil divisions with civil service requirements; orienting new municipal
officials to Civil Service Law and Rules; authorizes and monitors temporary appointments; provides verification
of Civil Service employment for NYS Retirement System.

EEO/Human Rights Officer

Responsible for promoting diversity in County workforce and applicant pool; conducts Equal
Opportunity/Affirmative Action/Sexual Harassment/ Workplace Violence complaint investigations and
compiles findings and recommendations; conducts exit interviews; receives Human Rights complaints from
the public and assists those individuals by making referrals to the proper oversight agency to facilitate their
claim resolution; Compiles and reports on Federal and State statistical mandatory reporting, conducts training
programs.

THE DIVISION OF RISK MANAGEMENT

The Director of Risk Management works closely with the Commissioner and Deputy Commissioner of Human
Resources. This Division is responsible for the oversight of employee benefits, workplace safety, workers’
compensation, 207¢ benefits and property casualty and liability insurances for Dutchess County. The Division
also handles workplace safety, workers’ compensation, and 207c benefits for two component agencies and
thirteen local municipalities. The Division establishes and reviews insurance requirements for approximately
1,500 County contracts, leases and special events.

Employee Benefits/ Insurance

Oversees benefits/insurance management (health, dental, optical, vision, life, unemployment and disability
insurance) for active employees and retirees; Oversees the TPA’s (Third Party Administrators) and insurance
carriers; ensures that the employee benefits, property and casualty insurance and safety programs are
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administered in accordance with vendor contractual agreements and in compliance with county, state and
federal laws and the County’s collective bargaining agreements; recommends changes to benefit/insurances
to achieve most economical and efficient packages; oversees Health Care Advisory committee to inform Union
leadership of problems and trends in benefit administration and impact on County offered programs.

Self-Insured Workers’ Compensation Trust

Oversees Dutchess County’s Self Insured Workers’ Compensation Trust which includes 15 other municipal
members; Manages the Third Party Administrator (TPA) outcomes, reviews claim reports and follows-up;
conducts claim reviews with department heads; Trains staff on workers’ compensation reporting;
recommends and implements safety/policy initiatives; updates participants on recent NYS Workers’
Compensation Board regulations and initiatives.

Safety
Works with county department heads and municipal partners to prevent injury especially in high exposure

areas, such as the Highway, Jail and Sheriff’'s departments; Conducts facility inspections, reports on findings
and unsafe conditions which must be corrected; Conducts regularly scheduled employee trainings on
defensive driving and occupational safety and health, workplace accident investigation, ergonomic evaluation
and air quality monitoring.
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	Local Economy
	These economic engines have helped to maintain Dutchess County’s high employment levels, with 135,000 residents employed in 2014 according to the New York State Department of Labor.  The historic unemployment rate County-wide consistently trends below...
	/
	*Source: New York State Department of Labor
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	Capital Projects & Debt Service
	Overview
	Like most governments, Dutchess County utilizes borrowing to finance capital expenditures, such as, road and bridge projects, equipment acquisition, building construction and renovations, and other authorized activity.  Capital projects are typically ...
	There are many advantages to this method of financing capital expenditures. Borrowing, typically through issuance of bonds, helps to create a more stable expenditure pattern that does not fluctuate severely as projects are undertaken. Borrowing also e...
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