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B Y  T H E  N U M B E R S

3Years of  tax 
rate reductions

2016

$ 3 . 6 2

2017 2018

$ 3 . 5 8

$ 3 . 5 4

tax levy cut4consecutive
th

106000000

106500000

107000000

107500000

108000000

2015 2016 2017 2018



B Y  T H E  N U M B E R S

21 %
of tax bill 804

m
illion

Total 2018 Dutchess County Budget

$

$ 10 6 , 3 7 8 , 6 6 3
2018 Property Tax Levy



B Y  T H E   
N U M B E R S

General  
Fund Balance

Revenue 
Summary

Property Tax
22%

Appropriated
Fund Balance

2%

State & 
Federal

24%

Other
11%

Taxpayer 
Protection 

Fund

Sales Tax
40%

1%



B Y  T H E   
N U M B E R S

Taxpayer 
Stabilization

Revenue 
Summary

Property Tax
22%

Appropriated
Fund Balance

2%

State & 
Federal

24%

Other
11%

Taxpayer 
Protection 

Fund

Sales Tax
40%

1%



B Y  T H E  N U M B E R S

Hotel Tax Revenue 
1.5% Projected Growth 

Plus Airbnb revenue

Sales Tax Revenue  
2.0% Projected Growth



29000000000

29500000000

30000000000

30500000000

31000000000

2013 2014 2015 2016 2017 2018

$ 3 0 , 0 3 2 , 8 5 1 , 5 15

Increasing Assessed Valuation



AA+
Second-highest rating

New York 
State

Strong Economic Outlook 

Fiscal Management 

Good Policies & Practices



07 %
Behavioral & 

Community Health

Parks
1¢

Road Repair & 
Snow Removal

6¢
Public Safety

11¢5¢

Economic  
Development & 
Other Optional 

Services

4¢
Asset 

Management

3¢

Y O U R  2 0 1 8  C O U N T Y  TA X  D O L L A R



07 %
mandated

Raise the Age

FIT Charge Backs

Special Education Pre-School 



R O A D S  &  B R I D G E S

Paved 20 Miles 

Repaired & Replaced 13 Bridges 

Over 500,000 Hours Snow Removal

$ 2  
M I L L I O N

6



H I S T O R I C A L  
D O C U M E N T  P O R TA L

2 0 0 , 0 0 0  
PAG E S  TO  

S C A N



Q U I E T  C O V E  
H I S T O R I C  

R E S T O R AT I O N



Y E A R  O F  T H E  V E T E R A N2 018



C R O S S -
C O L L A B O R AT I O N  

M A X I M I Z I N G  
R E V E N U E  

D C F S  PA RT N E R S H I P



H O U S I N G  
S U P P O RT I V E  

S E R V I C E S  

$ 3 5 , 0 0 0



Y E A R  O F  T H E  V E T E R A N2 018



R E C O G N I Z I N G  
G O L D  S TA R  

FA M I L I E S   





C R E AT E D  
7 0 0  J O B S

R E TA I N E D  
1 , 8 0 0  J O B S

2 0 1 7  P R O J E C T S

B I L L I O N  
I N V E S T M E N T

1$ 3.





E N T E R P R I S E
D E V E L O P M E N T

W O M E N ’ S

C E N T E R



T E C H N I C A L
A S S I S TA N C E

P R O C U R E M E N T

P R O G R A M



M A R K E T I N G  
C A M PA I G N  



I N N O VAT I O N  
C H A L L E N G E  



I N N O VAT I V E
N E W  L A B S



R E V I TA L I Z I N G  
M A I N  S T R E E T S



PA C E   
C R E AT I N G  

R E A D Y  T O  G O  
C O M M U N I T I E S  



05$ m
illion



3 , 3 0 0   
AC R E S  

P R E S E RV E D



O P E N  S PAC E

M I L L I O N
$1



C O R N E L L  C O O P E R AT I V E  E X T E N S I O N

2 018  D E D I C AT E D  F U N D I N G  

$ 3 6 3 , 0 0 0



0
J O B S

1 000, 5
E C O N O M I C  

I M PA C T

$ 6

m
illion8 7

V I S I T O R S
4 5.

m
illion



I N C R E A S E D  
I N V E S T M E N T

$ 215 , 5 0 0



E X PA N D E D  
C O N C I E R G E  

S E R V I C E S

TA R G E T E D  
M A R K E T I N G  
C A M PA I G N  

D E S T I N AT I O N  
E V E N T  

C O O R D I N AT I O N

T O U R I S M



0
J O B S
7 0 6

E C O N O M I C  
I M PA C T

$ 2

m
illion 4

V I S I T O R S
6 4K



02 %
increase



$70,000 
Arts Mid-Hudson

$30,000 
Bardavon 1869 
Opera House

$15,000 
Hudson Valley 

 Film Commission



C O N C E RT S
B O W D O I N  



BREAKING THROUGH

stomping out stigma & giving hope



BREAKING THROUGH

Y T D  2 0 1 7
S E R V E D
1, 0 0 0



BREAKING THROUGH

P O S I T I O N S
N E W

3



3 , 97 0
TO  B E  S E RV E D  I N  2 018

BREAKING THROUGH

M O B I L E  C R I S I S  I N T E R V E N T I O N  T E A M



BREAKING THROUGH

N E W  S O C I A L  WO R K E R  
F U N D E D  BY  M I D H U D S O N  

R E G I O N A L  H O S P I TA L

M O B I L E  C R I S I S  I N T E R V E N T I O N  T E A M



BREAKING THROUGH

R E C O V E RY   
C O A C H E S



BREAKING THROUGH

A D D I C T I O N  P R E V E N T I O N  
C O O R D I N ATO R



84 5 - 4 8 5 - 97 0 0
H E L P L I N E

C A L L

H E L P L I N E

T E X T24 / 7

BREAKING THROUGH



D I G I TA L  M E D I A  C A M PA I G N

$ 2 0 , 0 0 0  
BREAKING THROUGH



C O M B AT T I N G  D R U G  T R A F F I C K I N G

New Deputy 
Sheriff Position

Funding Municipal  
Partners



N O  F E E  
I N C R E A S E

N E W  
P O S I T I O N

PA R KS   



PA R K S  
M A S T E R  P L A N



M I L L I O N
$1



I M P R O V I N G  
A C C E S S I B I L I T Y



B E A C H  
A C C E S S I B I L I T Y



Q U I E T  C O V E  
D E C K  &  
K AYA K  

L A U N C H  

B O W D O I N  
B A N D S H E L L  
C O N C E RT S

H A R L E M  
VA L L E Y  R A I L  

T R A I L  
C O N N E C T I O N



P R O M I S E
path to

I N V E S T I N G  I N   
D U T C H E S S  C O U N T Y  

Y O U T H



Finding solutions
for every child



A D O P T I O N  
R E C R U I T E R  

P E E R   
M E N T O RB U I L D I N G  

FA M I L I E S



B O Y S  &  G I R L S  
C L U B



200
C H I L D R E N   
&  T E E N S

S E R V I N G  



M I L L I O N
$1

I N C R E A S E



H O M E  D E L I V E R E D  M E A L S



C A R E G I V E R  S U P P O RT



H O M E  C A R E  S E RV I C E S



N E W

C E N T E R
S E N I O R



T R A N S F O R M AT I V E  
D I A L O G U E  P R O J E C T



C O M M I S S I O N  O N  
H U M A N  R I G H T S



W O R K F O R C E  
D I V E R S I T Y  TA S K F O R C E



I N T E R N AT I O N A L   
H U M A N  R I G H T S  D AY  
D E C E M B E R  1 0 ,  2 0 1 8



D O M E S T I C  
V I O L E N C E  S E R V I C E S

M I L L I O N
$ 3  .2



D O M E S T I C  
V I O L E N C E  S E R V I C E S

Broadening Response 
Family Services, Grace Smith House 

& House of Hope 

New Incidence Report 
Tracking Position



A G E N C Y  PA R T N E R  
G R A N T  P R O G R A M



A G E N C Y  
PA R T N E R  

G R A N T

M I L L I O N
$1



M U N I C I PA L  
I N N O VAT I O N  

G R A N T



M I L L I O N
$1



U L S T E R  C O U N T Y  
C O N F L I C T  S WA P  

E X PA N S I O N



N E W  E M E R G E N C Y  
R E S P O N D E R  

T R A I N I N G  
FA C I L I T I E S  



S H A R E D  S E R V I C E S  
M AT C H I N G  R E V E N U E

$1 M4.



D IFFERENTLY
Think

.





with disability
21 %



3
C O G N I T I V E  
D I S A B I L I T Y

1 000,8
H E A R I N G  

D I F F I C U LT Y

000, 6
V I S I O N  

D I F F I C U LT Y

400,



5 , 9 0 0  
S T U D E N T S



D IFFERENTLYThink .

$ 10 , 0 0 0  
T H I N K  
A H E A D

$ 4 5 , 0 0 0  
S U P P O R T I V E  

E N V I R O N M E N T  T R A I N I N G

$ 9 0 , 0 0 0  
C O U N T Y  S C A N N I N G   

P R O J E C T

$ 3 5 , 0 0 0  
T R A N S P O R TAT I O N  

C O N T R A C T

$ 2 0 , 0 0 0  
S P E C I A L  E D U C AT I O N  

A D V O C AT E

$ 6 5 , 0 0 0  
L I F E  B U T T O N  

P R O G R A M

S P E C I A L  N E E D S  
E M E R G E N C Y  

R E G I S T R Y

C I T I Z E N  
P R E PA R E D N E S S  

T R A I N I N G

T H I N K  
D I F F E R E N T LY  

W E B S I T E

L I B R A R Y  
P R O G R A M M I N G

P U B L I C  
O U T R E A C H



G R O W I N G  
E C O N O M Y

S E R V I N G  
R E S I D E N T SP R O T E C T I N G  

TA X PAY E R S
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