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1.8% 
INCREASE 

TOTAL 
SPENDING 

$651M 
TOTAL 

SPENDING 
PLAN 

Staying under the property tax cap despite 
rising mandates & workforce costs 



Rising State Mandates

DAY CARE 
EARLY INTERVENTION 
FOSTER CARE 
SAFETY NET 
PRESCHOOL SPECIAL EDUCATION 

$6.7M Increase 
Due to  mandated programs with 
reimbursement 

Rising State Mandates 

70% 
Mandated 



County Employees: The people make our programs work 



VACANT 
POSITIONS 
ELIMINATED 

10 

SALARIES & WAGES 3.5% 
INSURANCE & PENSION 4.8% 

Controlling Workforce Costs 

POSITIONS 
HELD VACANT 
FOR COST SAVINGS 

17 
BUDGETED 
VACANCY 
TARGET 

$4M 



2026 

2025 

2024 

2023 $2.49 

$2.23 

$2.17 

County Property 
Tax Rate 
Per $1,000 Assessed Valuation

$2.10 

Under the 
property tax cap 

$106M 
Tax Levy 



65% 

Average Tax Bill 
County property taxes 
only account for 10% of the 
average homeowner's 
tax bill 

SCHOOL 

25% 
LOCAL 

10% 
COUNTY 



$5.4M 
INCREASE 
SALES TAX 

Exemption for clothing 
& footwear under $110 

ends March 1st 

Sales Tax 

$859K 
CONTRACTUAL 
INCREASE IN 
RATE SHARED 
WITH CITIES 

$952K 
INCREASE 
FROM CLOTHING 
EXEMPTION 
ENDING 

More funding for 
Municipalities 



$9.5M 
INCREASE 
STATE AID 

$3.2M 
COMMUNITY 

BENEFIT FUND 

$1.6M 
DECREASE 

FEDERAL AID 

$1.5M 
DECREASE  
INTEREST 

5% 
FULL YEAR 
HOTEL TAX 

Key Revenue Changes 



AA+ 
Bond Rating 
Among the Highest in 
New York State 

Conservative Fiscal 
Management 

$23.5M 
General Fund 
Balance Use 
Maintains 1-2 Months 
Reserves 



Public Safety 



$127M 
TOTAL 

INVESTMENT 

Public Safety 

20% 
PERCENTAGE OF 

COUNTY BUDGET 



Partnering for Safety 

Real Time Crime 
Center 

REAL-TIME LOCATION INFORMATION 



Drone as First 
Responder 
EYES ON THE SCENE 

Partnering for Safety 



Drug Task 
Force 
Investment 
NEW COVERT EQUIPMENT 
AND RESOURCES 

Partnering for Safety 



Keeping our community safe. 

School Resource Officer Expansion 
2 NEW POSITIONS 

Active Threat Training 
FIRST RESPONDER READINESS 

Threat Assessment Group 
EARLY INTERVENTION & SUPPORT 



The Right Help. 
Right Away. 



Supplemental EMS 

$2M 
Continued Funding 

For future development 
Calls responded 

Year-to-date 2025 

1,800 



HEART Safe Dutchess 2.0 

110 Lives Lost 
To heart attacks in Dutchess 
County every year 



Employee Safety 

Improved Building Safety 

Enhanced Field Safety Resources 

NEW Sheriff Parking Patrols 



Housing 



Housing Support 

Eviction Prevention Support 
Code Blue Shelters and Services 
Rental Assistance Hotline 

Coordinated Street Outreach 

$13.2M 
Includes: 



Housing Trust Fund 

Town of Red Hook 
Town of Rhinebeck 
Town of Amenia 
City of Poughkeepsie 

$1M 
New Funding 
For future development 

200 Homes 
Funded in 2025 



Youth & 
Families 





Youth & Education 

$103M 
INVESTMENT 

INCLUDES: 
YOUTH EMPLOYMENT PROGRAM 
FOSTER CARE & CHILD PROTECTIVE SERVICES 
PRESCHOOL SPECIAL EDUCATION 
DUTCHESS COMMUNITY COLLEGE SUPPORT 



YOUTH POLICE INITIATIVE 

SUMMER CAMP PROGRAMMING 

YOU DROP IN CENTER GRANTS 

YOUTH OPPORTUNITY UNION 

Our Youth 
Our Future 



Health & 
Mental Health 



$56M 
TOTAL 

INVESTMENT 

Health & Mental Health 

988 CRISIS HOTLINE 

MOBILE HEALTH UNIT 

EMPOWERMENT CENTER 

Includes: 



Mental 
Health 

Law Enforcement 
Assisted Diversion 
INTENSIVE STREET OUTREACH CONTINUES 

Intensive Outpatient 
Mental Health 
NEW FLEXIBLE PROGRAM WITH IMPROVED REVENUE 

Clinical Services at 
Emergency Housing Facility 
MENTAL HEALTH SUPPORTS DIRECTLY TO THOSE IN NEED 



Seniors 



OFA 
Ambassador 

NAVIGATING 
THE SYSTEM 

DISCHARGE 
PLANNING 



Senior Fraud 
Prevention 
NEW 
Elder Justice Task Force 
PARTNERSHIP WITH 
DISTRICT ATTORNEY & SHERIFF 



Supporting 
Seniors 
FRIENDLY CALLS CONTINUES TO GROW 

TRANSPORTING SENIORS WITH GOGO 

OFA SENIOR CENTER IMPROVEMENTS 



Protecting our 
Environment 

WASTE DIVERSION WORKSHOPS & REPAIR CAFES 

LAUNCHING NEW RECYCLING APP 
Assisting Residents with Waste Disposal 

options in their specific location 

HOUSEHOLD HAZARDOUS WASTE EVENTS 

HELPSY CLOTHING & RECYCLING SITES 



$31M 
TOTAL 

INVESTMENT 

Roads & Bridges 

MILES OF SNOW REMOVAL 18,000 

BRIDGE & CULVERT PROJECTS 7 

MILES OF PAVEMENT IMPROVEMENTS 40 



Commitment to 
Community 

$100K 
VETERANS 

GRANT 
PROGRAM 

$1.5M 
AGENCY 

PARTNER 
GRANT 

$75K 
REV 250 
HISTORY 
GRANTS 

$75K 
YOUTH 

OPPORTUNITY 
MINI-GRANTS 



Every policy...
    Every program...
         Every dollar... 



Dedication & Commitment 



People we serve... 



Fiscally responsible 
      Forward looking 



Executive 
Budget Address 2026 

Dutchess County 

Dutchess County Executive Sue Serino 


	Structure Bookmarks
	Executive Budget Address 2026 Dutchess County Dutchess County Executive Sue Serino 
	Executive Budget Address 2026 Dutchess County Dutchess County Executive Sue Serino 
	1.8% INCREASE TOTAL SPENDING $651M TOTAL SPENDING PLAN 
	Staying under the property tax cap despite rising mandates & workforce costs 
	Rising State Mandates 
	DAY CARE EARLY INTERVENTION FOSTER CARE SAFETY NET PRESCHOOL SPECIAL EDUCATION $6.7M Increase Due to  mandated programs with reimbursement 70% Mandated 
	Figure
	County Employees: Themake our programs work 
	 people 

	Figure
	Controlling Workforce Costs 
	INSURANCE & 
	3.5
	% 
	SALARIES & 
	WAGES 
	4.8
	% 
	PENSION 

	10 
	ELIMINATED 
	VACANT 
	POSITIONS 

	HELD VACANT 
	17 
	POSITIONS 
	FOR COST 
	SAVINGS 

	BUDGETED 
	$
	4
	M 
	VACANCY 
	TARGET 

	Per $1,000 Assessed Valuation
	County Property Tax Rate 

	Under the property tax cap 
	$
	106
	M Tax Levy 

	2026 2025 2024 2023 $2.49 $2.23 $2.17 $2.10 
	65% Average Tax Bill County property taxes only account for 10% of the average homeowner's tax bill SCHOOL 25% LOCAL 10% COUNTY 
	$5.4M INCREASE SALES TAX Exemption for clothing & footwear under $110 ends March 1st Sales Tax $859K CONTRACTUAL INCREASE IN RATE SHARED WITH CITIES $952K INCREASE FROM CLOTHING EXEMPTION ENDING More funding for Municipalities 
	Key Revenue Changes 
	Aside
	Artifact
	9.5
	$
	M 

	STATE AID 
	INCREASE 


	$3.2M COMMUNITY BENEFIT FUND $1.6M DECREASE FEDERAL AID $1.5M DECREASE  INTEREST 5% FULL YEAR HOTEL TAX 
	Conservative Fiscal Management 
	AA+ Bond Rating Among the Highest in New York State $23.5M General Fund Balance Use Maintains 1-2 Months Reserves 
	Artifact
	Public Safety 
	$127M TOTAL INVESTMENT Public Safety 20% PERCENTAGE OF COUNTY BUDGET 
	Partnering for Safety Real Time Crime Center REAL-TIME LOCATION INFORAMTION 
	Drone as First Responder EYES ON THE SCENE Partnering for Safety 
	Drug Task Force Investment NEW COVERT EQUIPMENT AND RESOURCES Partnering for Safety 
	School Resource Officer Expansion 2 NEW POSITIONS WCSD Active Threat Training FIRST RESPONDER READINESS Threat Assessment Group EARLY INTERVENTION & SUPPORT 
	Keeping our community safe. 
	The Right Help. Right Away. 
	Supplemental EMS 
	$2M Continued Funding For future development Calls responded Year-to-date 2025 1,800 
	Artifact
	 Lives Lost 
	110

	To heart attacks in Dutchess County every year 
	HEART Safe Dutchess 2.0 
	Figure
	Employee Safety Improved Building Safety Enhanced Field Safety Resources NEW Sheriff Parking Patrols 
	Housing 
	Housing Support 
	$
	13.2
	M 

	Eviction Prevention Support Code Blue Shelters and Services Rental Assistance Hotline Coordinated Street Outreach 
	Includes: 

	Artifact
	Housing Trust Fund 
	Town of Red Hook Town of Rhinebeck Town of Amenia City of Poughkeepsie $1M New Funding For future development 200 Homes Funded in 2025 
	Youth & Families 
	Artifact
	Youth & Education 
	INCLUDES: 
	103
	$
	M 

	INVESTMENT 
	YOUTH EMPLOYMENT PROGRAM 
	YOUTH EMPLOYMENT PROGRAM 
	YOUTH EMPLOYMENT PROGRAM 
	YOUTH EMPLOYMENT PROGRAM 


	FOSTER CARE & CHILD PROTECTIVE SERVICES 
	FOSTER CARE & CHILD PROTECTIVE SERVICES 
	FOSTER CARE & CHILD PROTECTIVE SERVICES 


	PRESCHOOL SPECIAL EDUCATION 
	PRESCHOOL SPECIAL EDUCATION 
	PRESCHOOL SPECIAL EDUCATION 


	DUTCHESS COMMUNITY COLLEGE SUPPORT 
	DUTCHESS COMMUNITY COLLEGE SUPPORT 
	DUTCHESS COMMUNITY COLLEGE SUPPORT 



	Artifact
	Our Youth Our Future 
	YOUTH POLICE INITIATIVE 
	SUMMER CAMP PROGRAMMING 
	YOU DROP IN CENTER GRANTS 
	YOUTH OPPORTUNITY UNION 
	Health & Mental Health 
	Health & Mental Health 
	56
	56
	56
	56
	$
	M 

	TOTAL 
	INVESTMENT 

	Includes: 
	Includes: 
	MOBILE HEALTH UNIT 
	988 CRISIS HOTLINE 
	EMPOWERMENT CENTER 



	Mental Health 
	Law Enforcement Assisted Diversion 
	INTENSIVE STREET OUTREACH CONTINUES 
	Intensive Outpatient Mental Health 
	NEW FLEXIBLE PROGRAM WITH IMPROVED REVENUE 
	Clinical Services at Emergency Housing Facility 
	MENTAL HEALTH SUPPORTS DIRECTLY TO THOSE IN NEED 
	Seniors 
	Ambassador 
	OFA 

	Artifact
	NAVIGATING THE SYSTEM 
	Artifact
	DISCHARGE 
	PLANNING 

	Artifact
	Senior Fraud 
	Prevention 

	Elder Justice Task Force 
	NEW 

	PARTNERHSIP WITH DISTRICT ATTORNEY & SHERIFF 
	Supporting 
	Seniors 

	FRIENDLY CALLS CONTINUES TO GROW TRANSPORTING SENIORS WITH GOGO 
	OFA SENIOR CENTER IMPROVEMENTS 
	Artifact
	Protecting our 
	Environment 

	HOUSEHOLD HAZARDOUS WASTE EVENTS 
	WASTE DIVERSION WORKSHOPS & REPAIR CAFES 
	HELPSY CLOTHING & RECYCLING SITES 
	LAUNCHING NEW 
	LAUNCHING NEW 
	RECYCLING APP 

	Assisting Residents with Waste Disposal options in their speciﬁc location 

	Artifact
	Artifact
	Roads & Bridges 
	31
	31
	31
	31
	$
	M 

	TOTAL 
	INVESTMENT 

	MILES OF PAVEMENT IMPROVEMENTS 
	MILES OF PAVEMENT IMPROVEMENTS 
	40 

	BRIDGE & CULVERT PROJECTS 
	7 

	MILES OF SNOW REMOVAL 
	18,000 




	Commitment to Community 
	Aside
	Artifact
	1.5
	$
	M 

	AGENCY PARTNER GRANT 

	$100K VETERANS GRANT PROGRAM 
	Aside
	Artifact
	GRANTS 

	$75K YOUTH OPPORTUNITY MINI-GRANTS 
	Every policy...    Every program...         Every dollar... 
	Dedication & Commitment 
	People we serve... 
	Fiscally responsible Forward looking 
	Executive Budget Address 2026 Dutchess County Dutchess County Executive Sue Serino 






Accessibility Report





		Filename: 

		2476395963.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found problems which may prevent the document from being fully accessible.





		Needs manual check: 1



		Passed manually: 1



		Failed manually: 0



		Skipped: 4



		Passed: 24



		Failed: 2







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Skipped		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Skipped		Reliable character encoding is provided



		Tagged multimedia		Skipped		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Failed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Failed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



