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Protecting What Matters Most 



NO Service Cuts 
NO Layoffs 



Your County Tax Dollar 

74¢ MANDATED COSTS 

9¢ 
Public 
Safe﬚ 

3¢ 
Health & 

Mental Health 

5¢ 
Road Maint. & 
Snow Plowing 

3¢ 
Parks & 
Other 

6¢ 
Economic 

Development, 
Planning & Capital 



$3M 
DECREASED 
FEDERAL AID 

2027 Revenue Changes 

INCREASED 
STATE AID 

*$20M 
for childcare 

$28M* 



OUR DEDICATED EMPLOYEES 
Every Program. 
Every Service. 
Every Day. 





VACANT 
POSITIONS 
ELIMINATED 

7 

Controlling Workforce Costs 

POSITIONS 
HELD VACANT 
FOR COST SAVINGS 

14 

Insurance & Pension 
$10M 



2027 

2026 

2025 

2024 $2.23 

$2.17 

$2.11 

County Property 
Tax Rate 
Per $1,000 Assessed Valuation 

$2.02 
Under the 

proper﬚ tax cap 

$110M 
Tax Levy 



Average Tax Bill 

65% 
SCHOOL 

25% 
LOCAL 

10% 
COUNTY 



Sales Tax 

Shared with 
municipalities 

$52.8M 

Growth from 2026 
3% 

Supporting Critical 
Programs 

$302M 

4% 
SALES TAX RATE 

Level with other NY counties 

NO SALES TAX 
on clothing & shoes 

under $110 each 



$3.75M 
COMMUNITY 

BENEFIT FUND 

$28.5M 
UNASSIGNED 

GENERAL 
FUND BALANCE 

Finding Balance 

AA+ 
Bond Rating 
Among the Highest 
in New York State 



Helping Our Most Vulnerable 



HTF 

Dutchess County 
Housing Trust Fund 



Noxon Street 



Addressing Homelessness 
HOPE  Center 



Homeless Street Outreach 
INVESTING IN... 



INVESTING IN... 
Making Help 
Easier to Find 





Food Security 



Public Safety 

Interoperable Radio System Project 

Dispatcher Wellness Initiative 

Drug Task Force Equipment 

Threat Assessment Group Coordinator 





Public Safety 

Interoperable Radio System Project 

Dispatcher Wellness Initiative 

Drug Task Force Equipment 

Threat Assessment Group Coordinator 

Fire Investigation & HazMat Team Support 









INVESTING IN... 
Communi﬚ Paramedicine 
Telehealth 
Low-Acui﬚ Call Diversion 



INVESTING IN... 
Our Health 



Enforcing Ban of  Dangerous Kratom 

Expanding Outreach & Education 

INVESTING IN... 



INVESTING IN... 
Free PFAS Well Testing 



Youth & Families 



INVESTING IN... 
New York State's "First 3" 
Childcare Pilot 



INVESTING IN... 
Youth Career 
Development 
• Youth Employment Programs 

• Skilled Trades Fairs 

• Quantum Mechanics Camp 

• Digital Dutchess Program 



INVESTING IN... 
Youth Police Initiative 



INVESTING IN... 
Supporting Fatherhood 



Seniors

INVESTING IN... 
Older Adults 



Older Adults Skills Fair 

"Sounds of Sinatra" ConcertSenior Prom 





Veterans

INVESTING IN... 
Veterans 



OPERATION: 
Mobile Outreach 



VETERANS ADVOCACY 





INVESTING IN... 
History 



INVESTING IN... 
Humane Law Enforcement 
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