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“We hold ourselves accountable to you and 
will continue to make county government 
smaller, smarter and more effective.“

E X E C U T I V E  

S H A R I N G  S E R V I C E S  I N

A  C O U N T Y- W I D E  S H A R E D  S E R V I C E S  P L A N

D U T C H E S S

105000000

105500000

106000000

106500000

107000000

2015 2016 2017

M O L I N A R O

H Y D E  PA R K / C L I N T O N / P L E A S A N T  VA L L E Y / L A G R A N G E

Shared Fuel  
Dispensing

6K$6
Est. Annual Savings Est. Annual Savings Est. Annual Savings

7M$3.
Electronic Communication 

& Public Outreach

9K$22
County Workers’ 

Compensation Pool
Hyde Park, LaGrange and Pleasant 
Valley are engaging residents with 
up-to-date information about local 
issues through a digital media 
platform hosted by Dutchess 
County.

Dutchess County and the Town of 
Clinton will create a shared vehicle-
fueling depot, increasing efficiency 
through shared purchasing and 
operations. 

Through collaboration with municipal partners, we 
have transformed county government, increasing 
efficiency and cutting costs — delivering 3 
consecutive county tax levy decreases.

Enabling local municipalities to 
participate in the County’s self-
insured workers’ compensation plan 
provides towns with significant 
savings on insurance premiums.

M A R C

C O U N T Y



M U N I C I PA L  I N N O VAT I O N
G R A N T  P R O G R A M :

Upgrades and consolidation of public 
safety d ispatch systems in to the 
centralized County system improves 
response times, increases first responder 
safety and saves over $500K. 

Towns of Beekman and Dover share 
assessor responsibilities, saving $25K 
annually. 

L A U N C H E D  B Y  T H E  C O U N T Y  I N  2 0 1 3 ,  T H E  M U N I C I PA L  I N N O VAT I O N  
G R A N T  P R O G R A M  H A S  F U N D E D  O V E R  $ 7 M  I N  S H A R E D  S E R V I C E S  
P R O J E C T S  A N D  A N N U A L LY  G AT H E R S  M U N I C I PA L  PA R T N E R S  T O  
D E V E L O P  N E W  I D E A S .

The City of Beacon is consolidating 
firehouses, saving $1M over 10 years and 
promoting economic development on Main 
Street.

7 towns, 4 villages and the City of Beacon 
jo in t ly implemented a c loud-based 
permitting and code enforcement system, 
sharing information in real time. 

S AV E S  TA X PAY E R S

Joint purchasing contracts 
minimize cost and maximize 
efficiency by harnessing 
economies of scale.

By developing and hosting 
municipal websites, the 
County provides high-quality 
information to residents at a 
lower cost.

Consolidating government, eliminating the duplication of services and realizing economies of scale 
reduces the total cost of government and delivers enhanced services for taxpayers. 

Joint bid and purchasing of 
salt for snow/ice control 
saves municipalities more 
than $600,000 each year. 

County-wide, double-sided 
printing saves $40,000 
annually.

In partnership with Ulster 
County, Dutchess shares 
Public Defense services to 
avoid conflicts and save 
$180,000 annually.

E-filing of mandatory court 
documents th rough the 
County Clerk’s Office provides 
improved accessibility and 
saves over $100,000 annually.
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D U T C H E S S  B O C E S

566M$
The total property tax levy for all 
municipalities, school districts and 
special improvement districts within the 
County totals $807M. The levy of all tax 
savings plan participants is $566M. 

TA X  L E V Y

The total plan savings of all projects, if 
implemented as projected, would be 
$15.2M in 2018, $12.1M in 2019 and 
$12.5M annually thereafter. 

27M$
P L A N  S AV I N G S

P R O J E C T S• County-Wide Drug Task Force 
• Shared Paving Program 
• Joint Highway Equipment Rental 
• Motor Vehicle Repair Services 
• Crisis Intervention Training

A F E W  O F  T H E  
3 7  I N I T I AT I V E S  

I N C L U D E D  I N  
T H E  P L A N

The Governor and the State Legislature enacted a State budget 
including a provision that mandated the County Executive lead a 
panel comprised of all city, town and village executives in the 
creation of a county-wide shared services property tax savings 
plan. This plan was jointly developed with municipal partners and 
includes 37 initiatives projected to save over $27 million in 2018 
and 2019. 

TA X  S AV I N G S  P L A N

W E D N E S D AY,   
O C T O B E R  1 1 ,  2 0 1 7   AT  7 P M

L O C U S T  G R O V E   
2 6 8 3  S O U T H  R O A D  P O U G H K E E P S I E  N Y

J O I N  U S  F O R  A  P U B L I C  P R E S E N TAT I O N  O F  T H E  TA X  S AV I N G S  P L A N :

T O  R E A D  T H E  C O M P L E T E  P L A N ,  V I S I T  D U T C H E S S N Y. G O V



TA X  D O L L A R

M A N D AT E D

Road Repair 
 & Snow 

 Removal

7 %0
Behavioral &  
Community  
Health 3¢ 4¢

Economic 
Development & 
Other Optional 

Services
6¢

Y O U R  2 0 1 7  C O U N T Y

A N O T H E R  S TAT E  M A N D AT E

2.7% $144
2018

2.1% $114
2019

2.2% $118
Annually

P L A N   
S AV I N G S :
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The State mandates taxpayer notification of the above percentage of savings associated with the plan and the 
estimated homeowner and business savings per year. The actual property tax levy, rate and possible savings for 
each taxpayer cannot be determined until all 2018 County, Municipal, School District and Special District 
budgets are adopted. 

The State of New York has a critical role in producing meaningful property tax relief. 
Mandates continue to consume 70% of every county tax dollar. The remaining 30% is 
“optional” spending on crucial government functions. Dutchess County has been sharing 
services and containing costs for years. New York State must do its share to reduce 
mandated costs. 

Parks
1¢5¢

Public Safety
11¢
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