
COUNTY WIDE SHARED SERVICES INITIATIVE 
JUNE 19TH 2017 – LOCUST GROVE 



NEWSLETTER/OUTREACH

 Newsletter Mailings by Region 

 Will highlight new projects included in plan & how you are saving your 

taxpayers

 Public Hearings in August – Dates TBD  

 Attendance not required 



County Lead Initiatives

• Form to gather necessary information will be 

sent to participating municipalities for each 

project to calculate savings 

• Please respond ASAP

Municipal Lead Initiatives 

• Establish project lead today

• Determine committed parties

• Meet between now – July 7th

• Submit form by July 7th

Other projects to be included in plan

COMMITMENT FORM - PROJECT CATEGORIES



For all projects where the

project lead is NOT the County

– this form must be submitted

by July 7th for inclusion in the

plan.



COUNTY LED INITIATIVES

1. Salt Purchasing Cooperative via County 

 Existing bid = $75/Ton (Through May 2018 with 2 one year optional extensions)

 Did your municipality obligate to the State this April for 2018/2019?

 Must meet your obligations to the State bid (75%) 

 Unless otherwise noted, we will assume continuation on our bid, may require letter agreement next year



COUNTY LED INITIATIVES

2. Shared Paving

 Piggy back on County Bid

 Joint paving with vendors cannot be accomplished in 2018

3. Highway Equipment Rental

 Piggy back on County bids

 Rates are published on County website 

 Contact vendor directly  

 Form to gather necessary information will be sent to participating municipalities to calculate savings 



COUNTY LED INITIATIVES

4. Dutchess Delivery via County

 Residents receive e-mails or text messages for 

information advisories for topics they subscribe to

 Population under 10,000: $1,000 Setup Fee and 

$1,500 Annual Fee

 Population over 10,000: $1,500 Setup Fee and $2,500 

Annual Fee

 One-time special pricing may be offered for this 

initiative 



COUNTY LED INITIATIVES

5. County Procurement Specialist 

 Municipalities could purchase procurement services from the County

 Requires multi-year commitment to allow County to hire additional staff 

 Form to gather necessary information will be sent to participating municipalities to calculate savings 

6. Motor Vehicle Repair

 County could provide repair services to municipalities

 Requires multi-year commitment to allow County to hire additional staff

 County labor rate = $60 per hour + parts

 Form to gather necessary information will be sent to participating municipalities to calculate savings 

 Auto Body Repair County Contract – available to piggy back (possible letter agreements)

 Other possible providers?



COUNTY LED INITIATIVES

7. Joint BOCES Computer Software Training

 Rates will be provided 

 Form to gather necessary information will be sent to participating municipalities 

to calculate savings 

8. Microsoft Office 365 Maintenance and Administration via County

 Pricing to be determined

 Form to gather necessary information will be sent to participating municipalities 

to calculate savings 



COUNTY LED INITIATIVES

9. County-wide Tax/Fee Collection Software

 County to provide County-wide software bid & facilitate contract with vendor  

 Form to gather necessary information will be sent to participating municipalities to calculate savings 

10. County-wide Assessor Service

 Alternative to regional assessors 

 Requires multi-year commitment to allow County to hire additional staff

 Form to gather necessary information will be sent to participating municipalities to calculate savings 



COUNTY LED INITIATIVES

11. Website Development & Annual Maintenance via County

 Website developed and hosted by County, one year free maintenance and unlimited phone support 

included

 Set-up Fee based on individual website plan/design

 Annual Maintenance/Support Fee: $2,500

 Addition of Consolidated Calendar Feature: $1,500 (one time fee)

 Form to gather necessary information will be sent to participating municipalities to calculate savings



COUNTY LED INITIATIVES

12. IT Support via County

 Standard rate $95 per hour 

 Form to gather necessary information will be sent to participating municipalities to calculate savings 



COUNTY LED INITIATIVES

13. Tyler Technology Public Safety Software via County

 Various options for software to meet individual needs

 Pricing TBD based on software selected

 County will be contacting all municipalities that indicate interest to determine scope & pricing



COUNTY LED INITIATIVES

14. Worker’s Compensation Insurance Pool

 Existing Plan members - County to provide contracts to formalize process for inclusion in tax savings 

plan

 New Plan members - County will be contacting municipalities to evaluate options & develop pricing



OTHER ITEMS INCLUDED IN PLAN

 Drug Task Force & CIT Training

 Calculation of savings based on cost-avoidance of municipalities that do not have resources devoted to the 

DTF, but benefit from the County-wide DTF coverage

 Municipal Innovation Grant Projects 

 Planning to work with Municipalities to include any projects with annual savings in 2018 & 2019

 Current & Prior Year Projects



 Establish project lead today

 Determine committed parties

 Contact information will be provided to project leads 

 Meet as needed between now – July 7th 

 Responsible for filling out and submitting form by July7th for inclusion in the plan & 

newsletters

MUNICIPAL LED INITIATIVES 



MUNICIPAL LEAD INITIATIVES

17. Shared Court Facilities

18. Municipal Solar Farm

19. Shared Regional Assessors

20. Financial Management Software - Purchase (Joint bid)

21. Financial Management Software – Training (i.e., Logos, Munis, KVS, etc.)



MUNICIPAL LEAD INITIATIVES

22. Share Fuel Farm - Share Existing Fuel Farm

23. Share Fuel Farm - Create New Regional Fuel Farm

24. Electronic Content Management (Laserfiche)    with FOIL capability

25. Shared Website Development/Hosting/Maintenance from Private Vendor 



MUNICIPAL LEAD INITIATIVES

26. Shared IT Support from Private Vendor

27. Live Meeting Streaming (LMS) - Share with Existing Municipality who has Software

28. Live Meeting Streaming (LMS) - New vendor

29. Sports Field – Infield Grass & Permanent Synthetic Marking 



MUNICIPAL LEAD INITIATIVES

30. Regional Building Inspectors (County evaluating future options)

31. Tax/Fee Collection - Regional Staffing & Software

32. Electronic Agenda and Meeting Management System (EMMS) (i.e. NovusAGENDA) -

Share with Existing Municipality who has Software

33. Electronic Agenda and Meeting Management System (EMMS) - New Vendor



PLAN CERTIFICATION

 Must certify plan for 

submission to state

 Signature page available 

for circulation 



NEXT STEPS

 E-mail County the form for each Municipal Led 
Project by July 7th for inclusion in the Tax Savings 
Plan

 anotherstatemandate@dutchessny.gov

 Please reply to County inquires for information 
ASAP

 Track time spent on this project

 Next Meeting: July 18th, 10AM at Locust Grove 

 Final Panel Meeting to review draft plan

mailto:anotherstatemandate@dutchessny.gov
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