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KATHY HOCHUL      BARBARA C. GUINN 
Governor      Acting Commissioner 

April 11, 2024 

Sabrina Marzouka 
Commissioner 
Dutchess County Department of Social Services 
60 Market St. 
Poughkeepsie, NY 12601 

Re: HHAP# 2023-029 

Dear Commissioner Marzouka: 

I am pleased to inform you that the Homeless Housing and Assistance Corporation (the 
“Corporation”) has reserved up to $13,023,795 for the development of the project proposed in 
your recent application for funding under the Homeless Housing and Assistance Program. 

Please note that the reservation of this award does not constitute final approval of the proposed
project design, the development and operating budgets, or any other aspect of your application.
You may be requested to modify these items based on a review by staff of the Bureau of 
Housing and Support Services and the members of the Corporation. The disbursement of funds
under this award will be contingent upon the execution of a contract between your organization 
and the Corporation.  If the project is determined to be feasible at a cost lower than the amount 
reserved, the Corporation may reduce the award accordingly. 

You will be receiving additional information regarding the contract development process from 
Michael Washburn of the Bureau of Housing and Support Services. You may be required to 
satisfy certain conditions before proceeding with contract negotiations. In the interim, should yo
have any questions, please feel free to contact Michael Washburn at (518) 408-6434.  

Thank you for your efforts and commitment on behalf of New York’s homeless. We look forward
to working with you in this important endeavor. 
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Sincerely, 

Barbara C. Guinn 
Acting Commissioner 
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