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2017 Plan

Appendix A

Plan Signature Page

We hereby approve and submit the Child and Family Services Plan for Dutchess County Department of Social Services and Youth Bureau for the
period of January 1, 2017 through December 31, 2017.

We also attest to our commitment to maintain compliance with the Legal Assurances as outlined in Child and Family Services Plan
Guidance Document.

Type in all required fields and save changes, then PRINT this page. You may scan the page and send it via e-mail along with your pian or by fax
to 518-474-9452, attention: Barbara Irish upon approval of your plan,

Retain in your records as signed original copies may be requested from OCFS at any fime.
Commissioner County Department of Social Services

Type Name: Sabrina Jaar Marzouka, JD MPH Date:  1/23/2017

Signature:

Executive Director County Youth Bureau

Type Name: June Ellen Notaro Date:  1/18/2017

Signature:

Chair County Youth Board

Type Name: Barbara Donegan Date:  1/17/2017

Signature:

| hereby approve and submit the PINS Diversion Service section of the Child and Family Services Plan for Dutchess County Probation
Department for the period of show January 1, 2017 through Decamber 31, 2017.

Directer/Commissioner County Probation Department

Type Name: Mary Ellen Still Date:  1/23/2017

Signature:

Chair County Youth Board

Type Name: Barbara Donegan Date: 1/17/2017

Signature;

Enclosed is the Child and Family Services Plan for Dutchess County. My signature below constitutes approval of this report.
Chief Elected Officer (or Chairperson of the legislative body if the county does not have a Chief Elected Officer}

Type Name: Marcus J. Molinaro Date:  1/26/2017

Signature:
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WAIVER: Complete and sign the following section if a waiver is being sought concerning the submission of Appendix | - Estimate of Clients to bs
served.

Dutchess county requests a waiver o 18 NYCRR 407.5(a)(3), which requests a numerical estimate of families, children, and adults requiring each
service listed in Section 407.4 of this same Part. Therefore, Appendix | is not included in this Plan submission. | assert that the level of service
need and utilization for the full array of services encompassed by the Child and Family Services Planning Process was taken into consideration as
part of the Dutchess County Child and Family Services Planning Process.

Commissiconer County Department of Sociai Services

Type Name: Sabrina Jaar Marzouka JO MPH Date:  1/23/2017

Signature:

Child and Family Services Plan Program Narrative Appendix

Check if No Change in Section |

Qutcome Framework/Mission/Vision

1. If the district has one, please enter the district's outcome framework, mission, and/or vision.
If your district does not have this, leave this area blank.

As part of our integrated county planning process for over the past ten years, the County has used the NYS Touchstones Framework to
track countywide data, develop common outcome language among funders, increase knowledge about contracted services and
government agencies’ functions, and organize strategic planning efforts for the Department of Social Services, the Youth Bureau and,
more recently, the Office of Probation and Community Corrections.

in 2013 the County restructured/realigned several Departments, The Department of Services for Aging, Veterans and Youth (SAVY)
which had been created in 2011, was reorganized to better balance avaifable resources with the unique needs of senijors, velerans and
young people. The Division of Veterans Services is now affiliated with the Department of Health, The Division of Youth Services has
become a separate division within the Department of Social Services. The entire department has been renamed the Department of
Community and Family Services (DCFS) to reflect youth services as well as the overall department’s focus on providing assistance
leading to long-ferm independence and sustainability for individuals and families. The Division of Aging Services is once again a stand-
alone department, known as Office for the Aging (OFA). Funded almost entirely by state and federal revenue streams, there are very
specific requirements for the Office for the Aging to be an independent agency.

The Dutchess County Legislature also approved the restructuring in December by approving the 2013 Ceunly Budget. The County
continues to maintain a Health & Human Services Cabinet under the leadership of the Director of the Office for Aging which confinues
as a working committee of Department Heads to address policy, efficiency and strategic planning issues for county human services in
the Departments of Community and Family Services, Probation, Mental Hygiene, and Health with the Division Directors of Aging, Youth
Services and Veterans. The Integrated County Planning (ICP) Workgraup functions as a sub-committee of the H&HS Cabinet and also
involves Youth Board participation.

The ICP Workgroup supporis the following vision for its work:

We in Duchess County strongly value chifdren, youth, and families. We envision a community environment that is safe, supporting,
nurturing, healthy, and drug free. We seek to offer services that are accessible to all diverse groups and provide equal opportunities for
aducation, career development, and personal growth, We hope that all children, youth and families can maximize their potential to make
contributions to their communities and participate in ifs leadership.

The Department of Community and Family Services, Youth Services and the Office of Probation and Community Corrections missions
support the above vision. The Department of Community and Family Services’ mission is to meef the needs of the County's population,
as provided by social services law, in a courteous, fair and efficient manner with the aim of restoring each beneficiary to maximum
independence by:

1. Providing assistance to eligible individuals and families while assisting clients to achieve their full potential.
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A. Conduct thorough eligibifity investigations;

B. Apply rules, regulations and local policies objectively, consistently and uniformiy;

C. Provide clients with alf of the benefits to which they are entitfed;

D. Work cooperatively as divisions to meet the separate needs of clfents while preserving the integrity of each individual;
E. Maintain professionalism in all contacts.

fl, Develop and make available to families and individuals services that will strengthen the family unit, encourage stability in living
arrangements, and provide for specialized care,

1if. Provide protective services fo children and adults at risk.

1V, Provide adequate information to the general public regarding our programs and services and maintain adequate knowledge of
community services to act as a referral source.

The Youth Services' mission is fo assure every youth a fair and equal apportunity to attain his/her full potential by providing and
encouraging services which strengthen family life and by supporting families in their essential function of nurturing the youth's overall
developmtent. Simifarly, Youth Services will encourage and assist communifies to carry out their responsibilities to provide the
important physical and social conditions necessary for the well-being and development of our youth in a fiscally responsible manner.

The Health & Human Services Cabinet serves as a high-level executive management team to: tackie problems affecting muitiple
Departments, conduct cross-sysfem planning, share information on best practices, and develop strategies to maximize the County's
resources, Through bi monthfy meetings, the Cabinet provides an open forum for Commissioners and Directors to freely address
issues and coliaboratively plan for improvements in the County's heafth and human service system.

The ICP workgroup tasks include on-going needs assessment activities In support of the Department of Health's Health and Well-Being
of Children, Families, and Adults in Dutchess County Select Data Indicators document {(available at
hitp:/ifwww.co.dutchess.ny.us/CountyGov/Departments/HealthiPublications/HDHealthWeiiBeingiCPReport.pdf.), strategic planning and
coordination of services in OCFS' continuum of care for children, youth and families also supports the Cabinet's oufcomes.

2. Describe your district's demographic, economic, and social characteristics.

Dutchess County is in the hear! of the Hudson Valley, midway between New York City and Albany and encompasses approximately 800
square miles of rural, agricultural, urban and suburban land uses. This spreadout requires cars to get almost anywhere. US Census
estimates of population, demographic, economic characteristics, social characteristics and housing units for Dutchess County are
summarized below and compared with New York State:

Population - Befween 2010 and 2015, the population decreased 0.6%. Currently 11.6% of the population is foreign born with the
majority arriving from Latin America, Much of the population increase observed in Dufchess County is due to international migration of
documented individuals into the County. This influx is changing the face of Duichess County. Among people at least five years old
fiving in Dutchess County, 15.8% speak a language other than English at homme (ACS 2009-2015). When considering cuffural and
economic challenges faced by immigrants, healthcare providers, and the County as a whole, it is important to remember that data
regarding immigrarts do not provide much infarmation on undecumented immigrants.

Age and Gender- When examining changes in the population’s age from 2010 to 2015, several trends are observed. The older
population has increased, whereas the younger population 0-18 years has decreased.

Race -Dutchess County has less racial diversity than NYS, with 81.7% of the population as whites as opposed to NYS with 70.1% white.
The Black population has increased from 9.9% in 2010, to 11.3% in 2015, The Asian popufation has increased during this time period
from 3.5% in 2010 to 4.0% in 2015. The Hispanic population is also on the rise, increasing from 10.5% in 2010, fo 11.8% in 2015, Minority
popiiations in Dutchess County are centered primarily in the City of Poughkeepsie, The percentage of Blacks and Hispanic/Latinos in
the City of Poughkeepsie are 36.4%, and 21.3%, respectively compared fo 10.9%, and 11.3%, respectively in Dutchess County (ACS
2015).

Economic- Dutchess County appears to be a prosperous community. The median household income is significantly higher than that of
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the rest of New York State, and the fraction of persons living below the poverty line is 9.3 %-significantly less than the 15.7% poverfy
rate experienced throughout the rest of the stafe. Some areas of the County, however, do not enjoy this level of affluence. The poverty
rate in the County’s primary urban center, Poughkeepsie, has reached 24.1 %. In addition, pockets of rural poverty dot the countryside,
providing a study of contrasts befween the stately affluence and generational poverty that are experienced in neighboring communities.

A presentation by The Rochefeller Institute of Government on the fiscal challenges facing state and local governments shows that
although the revenue crisis Is easing, fiscal crisis confinues for state and local governments. The Instifute's research shows key
variahles such as taxable personal income, taxable consumption and home values are far below peak, and "longer-term pressures loom
even affer the cycle /s behind us.” Dutchess County is no exception. Unemployment for October 2016 was 4.1%, down from one year
ago, but still higher than the average annual employment rate of 4% for 2007 prior fo the downturn. As the econamic downfurn lingers,
DCFS continues to see a significant demand for services. Food sfamps and Medicaid caseloads are up over 2014 at this time, with fotal
unduplicated individuals receiving DCFS assistance is up 48.6% from 2007 prior fo the economic downturn. The County Clerk’s Office
reports a total of 1,300 foreclosures for the twelve months ending October 2015 showing an increase of 2.8% for the prior 12 month

period.

According to 2016 Annual Homeless Assessment Report (AHAR) an estimaled 1,739 individuals experienced homelsessness in Dutchess Counfy
between October 1, 2015 and September 30, 2016, down from the prior year's estimate of 1,833 homeless individuals. The AHAR draws on data
reported by housing providers through the Homeless Management information System (HMIS) and extrapolated data representing non-HMIS
participating providers (Domestic Viclence shelters & DCFS motel vouchers, efc.) to calcutate an unduplicated homeless count. Another
measure of homelessness is the Point in Time Count (PIT}, an altemp! to counf the sheltered and un-sheltered homeless population on a single
night in January each year. Dutchess County's 2016 PIT count resulted in identification of 385 homeless individuals (22 unsheltered and 363
sheltered). While up slightly from the 2015 PIT count of 375, the overall PIT count has steadily declined from the 476 homeless individuals
reported in 2010's PIT, DCFS temporary shelter expenditures were $2,181,981 for 2016, an increase of 30% from 2015, Insufficient
availabilify of affordable housing heightens the risk of homelessness in Dufchess County where rising fair market rents are beyond the means of
many low-income households. Using HUD's guidelines that household should nof spend more than 30% of their income an housing costs
including utilities, a household would need to earn at least $46,000 fo afford an average one bedroom aparnment and $56,960 for a two bedroom
in Dutchess County [County Planning Department's 2015 Rental Survey Raport]l For low income households rent fypically consumes such a
large portion of their income that it is difficult to sustain housing and meet other basic needs. Dutchess County's rental vacancy rate of 1.8%, the
lowest it's been since 2003 according to the 2015 Rental Survey Report, is less than half of the 5% housing experts recognize as an indicator of a
heaithy rental market. With such high compaetition for available rental slots, landlords have been able to raise rates and still quickly fill vacancies.

Social/Educational- 88.9% of people 25 years and over have af least graduated from high school and 33.4% have a bachelor's degree or
higher (2015); 10.5% were dropouts; they were not enrofled in school and had not graduated from high school. The 2011-12 suspension
rate of students for one full day or langer from public school varies in the County by school district with a high of 16 % for
Poughkeepsie and Beacon at 14% to a low of 1% for Red Hook and 2% for Pawling and Rhinebeck (data.nysed.gov). School test scores
for the County for 2014 and 2015 show 31% students in grades 3-8 are proficient in English —a 1% drop, and 36% students are proficient
in math — a 12.5% increase from 2014.

Health - In 2015 Dutchess County ranked among the fop 10 New York State counfties for overall health outcomes and heslth factors
according fo the national County Health Rankings. Health insurance is a factor in access to health care for the prevention and treatment
of disease and in Duthcess the number of Dutchess residents with heaith insurance has been increasing. Issues of concern are the
increasing number of drug overdoses and drug related hospitalizations, particularly due to heroin.

Planning Process

1. Describe the district's planning process and how thal consultation informed your district's needs assessment, priorities, and oufcomes.

The Child and Family Services Planning process tasks are assigned to the ICP Workgroup. The DCFS Assistant to the Commissioner
for Program Planning facilitates the ICP Workgroup meetings. The ICP Workgroup tasks include:
« Provision of oversight for Child and Family Services Plan development between DCFS, the Youth Services, and the Office of
Community Probation and Corrections,
» Assistance in the identification of needs, outcomes, and strategies, Monitoring of the countywide data document,
« Monitoring the on-going needs assessment activities, and

« Analysis of the data.
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Over the past fifteen years, the ICP Workgroup mef at least quarterly focusing on current strategies, idenfification of emerging frends
and pessible new strategies for inclusion in the next CFS Plan. Meeting topics were:

« Child Protective Services, Foster Care and Adoption,

« Detention Issues,

« Runaway & Homeless Youth and Independent Living Needs, Aduit Services and Domestic Violence,
» Chitd and Maternal Health,

« Children's Health needs, and

« Youth Development.

Members brought a range of professional expertise and their knowledge/involvement in other coalitions/committees that support our
vision for Dufchess County. These committees include: DC Housing Consortium, Steering Committee of the Domestic Viclence
Response Team, interagerncy Task Force on Child Sexual Abuse, Criminal Justice Council, Juvenile Justice Committee, Enhanced
Coordinated Children's Services Initiative, Children's Mental Heaith Providers, WIB Youth Council, Choices far Change, and DC Elder
Abuse Task Force. Many of the ICP Workgroup members are responsible for writing various county plans that direct efforts and funding
in regards fo children, youth, and families. Current ICP Workgroup membership includes:

« DCFS - Deputy Commissioner, Assistant fo Commissioner for Planning, Director of Children’s Services Director of Adult Services,
« Youth Services- Direcfor and DC Runaway and Homeless Coordinator,

+ Dept. of Community & Behavioral Health- Heaith Education and Planning Director and Depuly Commissivner,, Coordinator for
Children and Youth Services,

« Probation and Community Corrections- Director and Deputy Director,

« Office for Aging- Director

« Hudson River Housing- Support Services Grant Administrator,

» Asfor Services for Children a& Families- Program Director of Home Based Service Coordination,

Mental Health Association- Executive Director,

« Family Services- Vice President, and

Councit on Addiction Prevention Education- Executive Director.

The planning process also included the following:

1. Public Hearing on the Proposed Plan in accordance with Section 34-a 3(a) of the Social Services law, a Public Hearing on the Plan
was held on September 9, 2011, 1 was advertised in the Poughkeepsie Journal on August 25, 2011. Twenty four persons affended the
hearing.

2. Advisory Board for the Department of Community and Family Services-The Commissioner and the Deputy Commissioner of the
Department of Social Services meet af least quarterly with its 15 member Commissioner's Citizens Advisory Council. The Department's
Director of Adult Services attends all meetings of the Council, consults with Council members on a regular basis and serves as the
Department's liaison to the Council for the purpose of gathering input and suggestions for the Plan.

3. Youih Board- The Couniy Executive restructured the Youth Beard info the Youth Board and Coordinating Council in summer of
2014. Its mission is to strengthen community and family interaction with our young people in an effort to prevent crime, improve quality
of life, and empower young people fo lead productive lives and achieve greater success for themselves and their families. The new
Coordinating Council brings together representatives from government, not-for-profits, businesses, and educational institutions. The
Council will examine community risk factors, study besti practices from other communities, and develop strategies fo better address the
challenges confronting young people today. The Council is advisory in nature, advising the County Legislature and Executive on youth
policy through the Division of Youth Services located within the Department of Community & Family Services (DCFS). The Youth Board
and Coordinating Council members and the County Executive's Office were kept informed of the on-going couniy planning process
through the monthly Director’s reports. The stafus chart for the last plan's strategies achieved by the Youth Bureau was distribufed to
members. The on-going Needs Assessment activities results assisted the Youth Board members in developing their OCFS funding
priorities using the Touchstone Objectives.

4. Municipalities- There are no municipal youth bureaus in Dutchess County.

5. Broad Based Community Participation-The past year's needs assessment activities included bhroad based community representation
through the DC Health Department's Community Health Assessment and Communify Health Improvement plan activities and the

Page 5 of 46 6/28/2017




County Department of Mental Hygiene's three public forums in 2015 covering Adult Mental Health Service Needs, Service Needs of
Chemicatly Dependent Persons and the Mental Health Needs of Children and Youth. Members of the ICP workgroup atlend these
forums and the concemns raised and needs identified are shared with respective Departments, agencies and those responsible for pian
strategy development Also, the Council on Addiction, Prevention and Education reported their significant findings from the Search
Institute Survey results in six school districts at the Criminal Justice Council meefing.

In 2015 DCFS began holding semi-annual DCFS Navigator presentations for County departments, other agencies and community
services providers to describe DCFS programs and services and to elicit feedbach.

I. Child Protective Services

Child Protective Services Self-Assessment

Describe the success and challenges the district has experienced since the last plan update in the program area. Noting the data and trends as
identified in Appendix C, and the cumulative district consultations (Appendix B-1 through B-6}), describe the underlying conditions or factors that
influence your performance in meeting the needs of children, youth, adults and families {as applicahle).

Success and Challenges
2016 SELF ASSESSMENT REPORT

TARGET 1a: One hundred percent (100%) of CPS cases conferenced will have plans and services assessed and revised to ensure that

all issues of child safety and family needs are met.

RESULT: 100% of ¢ps cases conferenced had plans and services assessed and revised fo ensure that all issues of child safety and
family needs are met. A log was maintained recording all of the meetings and minutes of what was discussed and planned.

TARGET1b: DCFS will reduce the rate of recurrence to equal or below the sfatewide percentage
RESULT: As of 9/30/2015 DCFS was at 14.2% of recurrence and the statewide percentage was12.0%.

TARGET 1c¢: Dufchess County DCFS in collaboration with NYS OCFS will continue to provide Family Meetings Trainings unfil all staff
are fully trained. Staff who have been trained will implement these meetings in their case practice

RESULT: DCFS continued the process of implementing Training on Family Team Meetings in collaboration with OCFS, Trained staff
were assigned as Facilitators for Family Team Meetings and a log was maintained showing when meefings are assigned and fo which

Facilitator.

Conditions or Factors

Due fo the number of reports received in Dutchess County, CPS workers may be required to carry more than the 12 investigations per
maonth recommended by an OCFS caseload study.

Child Protective Services Outcomes

Cutcomes are based on the district's performance as identified through the data and trends in the Self-Assessment. Outcomes should be
expressed as desired changes within a program area to address the underlying conditions or factors as noted in the district's Sel-Assessment.
The outcomes must be related to the use of OCFS funding, and/or required areas of services by the sogcial services district and Youth Bureau.
Districts may incorporate outcames from their Child and Family Services Program improvement Plan {PIP). List the district's outcomes for this
program area and identify quaniifiable indicators (measures} of the desired changes that you will use to track progress.

Qutcomes

QUTCOME 1 CPS issues that affect Dutchess County children and families will be identified and addressed to reduce the risk of future
ahuse or maltreatment.

Indicators

Indicator 1a. One hundred percent (100%) of CPS cases conferenced will have plans and services assessed and revised fo ensure that
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all issues of child safety and family needs are met,

Indicator 1b. DCFS Is presently at 14.2% of recurrence and the rest of the state Is at 12%. DCFS plans to address this issue with the
goal of reaching 12% which is the statewide percentage.

Indicator 1c. Dutchess County DCFS in collaboration with NYS OCFS will continue to provide <I-[if ivmi]--><l--fendif]-->Famity
Meetings Trainings untit all staff are fully trained. Staff who have been trained will implement these meetings in their case practice.

Indicatar 1d. Dufchess County DCFS will screen children for indicators of Child SexTrafficking and refer them appropriataly.
Child Protective Services Strategies to Achieve Outcomes

Describe the strategies that will be implemented to achieve the identified cutcomes, including those strategies that support your Child and Family
Services PIP outcomes. Each strategy should inciude the timeframe for completion and designation of what agency(ies) or department(s) isfare
responsible for implementation. Explain how OCFS-administered funding supports acheivement of outcomes.

Strategies

Strategy 1a. Dufchess County DCFS Children's Services and fegal staff members will participate In weekly case conferences fto review
CPS, Preventive and foster care cases which meef sef criteria including complex issues, muitiple service providers, differences of
opinion, very young children and muitiple CPS reports.

Strategy 1b .Dufchess County DCFS will reduce our Recurrence Rate of Child MaltreatmentlAbuse by utilizing more community
resources for families so that there will be more suppaortive services atfach to the family when CPS is no longer invoived. Dutchess
County will also work on Consolidating Reports regularly when appropriate.

Strategy 1c. Dutchess County DCFS will utilize Family Meetings to locate resources for children more guickly and to give families an
opportunity to assist in developing safety plans to enable children to remain home or exit foster care more quickly,

Strategy 1d. Duichess County DCFS will screen all children listed on CPS reports for indicators of Child Sex Trafficking. The Rapid
Indicator Toof to identify Children Who May be Sex Trafficking victims or at risk of being a sex trafficking victim will be completed for
every child on the report or in the family prior to the case being closed. If prompted to do so by the score, a Comprehensive Screening
will be completed and case worker will follow steps duffined in 15-0CFS-ADM-18. All DCFS staff have the name of the Safe Harbour
Liaison in D.C. and will do cutreach as deemed necessary.

Il. Child Preventive Services

Chifd Preventive Services Self-Assessment

Describe the success and challenges the district has experienced since the last plan update in the program area. Noting the data and trends as
identified In Appendix C, and the cumulative district consuitations {Appendix B-1 through B-6), describe the underlying conditions or factors that
influence your performance in meeting the needs of children, youth, adults and families (as applicable).

Success and Challenges
2016 SELF ASSESSMENT REPORT

TARGET1a: One hundred percent (1 00%) of preventive cases conferenced will have plans and services assessed and revised to ensure
that all Issues of child safety and family needs are met.

RESULT: 100% of preventive cases conferenced had plans and services assessed and revised as needed fo address child safety and
family needs. A log was maintained recording all of the meetings and minutes of what was discussed and planned.

TARGET1b: One hundred percent (100%) of families requesting voluntary placement will have assessment to determine whether
children can be safely maintained at home with appropriate community supports and services in place prior to a voluntary placement
being made.

RESULT: 100% of families requesting a voluntary placement had an assessment to defermine whether the child could be safely
maintained at home with community supports and services. Meefings were </-[if lvii}--><l--fendifj-->held at DCFS to discuss
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whether a family mef the criteria for a voluntary placement after case manager had met with the family and gathered necessary
information. DCFS had 3 Voluntary Placements in 2016.

TARGET fc: Five (5} children per year will receive OMH waiver services. RESULT: In 2016, 12 children received OMH waiver services.

TARGET 1d: Dutchess County DCFS in collaboration with NYS OCFS will continue to provide Family Meetings Trainings until all staff
are fully trained, Staff who have been trained will inplement these meetings in their case practice.

RESULT DCFS continued the process of implementing Training on Family Team Meefings in collaboration with OCFS. Trained staff
werebeing assigned as Facilitators for Family Team Meetings and a log was maintained showing when meetings were assigned and to
which Facilitator.

TARGET 2a: All PINS Diversion youth who are accepfed for services will be screened by the intake Review Committee (comprised of the
Unit Administrator of the Diversion Unit, Intake Worker, Astor Community Based Services, Dept. of Mental Hygiene} for early

identification of and linkage.

RESULT: 243 PINS Complaints were received in 2015, while 6 PINS complaint cases were referred to Youth Services. 3 went to pefition
immediately and were forwarded to Family Court (Runaway, Refusal to participate in services). The remainder of cases were reviewed
by the Intake Review Committee.

TARGET 2b: Not more than twenty percent (20%) of PINS complaints received will resuft in a petition fo Family Court,

RESULT: 59 cases were referred {o petition after having been accepted in Diversion Services (24%). Dutchess County lost prevendive
slots for 36 families in 2010 due to budget cufs, There is sometimes a waiting list for preventive services, so Child Protective workers

provide prevent services to families waiting for preventive slots.
Conditions or Factors

Dutchess County lost preventive slots for 36 families In 2010 due to budget cuts. There is sometimes a waiting list for preventive services, so
Child Protactive warkers provide prevent services to familfes waiting for preventive siots.

Child Preventive Services Dutcomes

Outcomes are based on the district's performance as identified through the data and trends in the Seif-Assessment. Cutcomes should be
expressed as desired changes within a program area to address the underlying conditions or factors as noted in the district's Self-Assessment.
The outcomes must be related {o the use of OCFS funding, and/or required areas of services by the social services district and Youth Bureau,
Districts may incorporate outcomes from their Child and Family Services Program Improvement Plan {PIP). List the district's outcomes for this
program area and identify guantifiable indicators {(measures) of the desired changes that you will use to track progress.

Outcomes

OUTCOME 1: Families,including nuclear, extended and adopfive families are strengthened and supported so they are able fo raise,
nurture, and ensure the children's connections fo their heritage and in planning for the chiidren’s futures (Title IVB Goal1 & Goal 5).

OUTCOME 2: Dutchess County will assist youth in assuming personal responsibility for their behavior and refraining from violence fo
avoid the necessily for ouf of placement,

QUTCOME 3 Issues that affect Dutchess County children and families will be identified and addressed to reduce the risk of future
abuse or maltreatment.

Indicators

Indicatoria. One hundred percent (100%) of preventive cases conferenced will have plans and service} assessed and revised to ensure
that all issues of child safefy and family needs are met.

Indicatorth. One hundred percent (100%) of families reguesting voluntary placement will have assessment to determine whether
children can be safely maintained af home with appropriafe community supporis and services in place prior to a voluntary
placement being made.
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indicatortc. Five (5) children per year will receive OMH waiver services.

Indicator d. Dutchess County DCFS in collaboration with NYS OCFS will continue to provide Family Meetings Trainings until all staff
are fully ftrained. Staff who have been trained will implement these meelings in their case practice.

Indicator 2a. All PINS Diversion youth who are accepted for services will be screened by the infake Review Commitiee
(comprised of the Unit Administrator of the Diversion Unit, Intake Worker, Astor Community Based Services, Depf. of
Community & Behavioral Health) for early idenfification of and linkage.

Indicator 2b. Not more than twenty percent (20%) of PINS complaints received will resulf in a petition fo Family court.

Indicator 3a. Dufchess Courfy DCFES will screen children for indicators of Child Sex Trafficking and refer them appropriately.

Child Preventive Services Strategies to Achieve Qutcomes

Describe the strategies that will be implemenied to achieve the identified outcomes, including those strategies that support your Chitd and Family
Services PIP outcomes. Each strategy should include the timeframe for completion and designation of what agency({ies) or depariment(s) is/are
responsible for implementation. Explain how OCFS-administered funding supports acheivement of outcomes.

Strategyta.Dutchess County DCFS Children's Services and legal staff members will participate in weekly case conferences to review
Preveniive cases which meet set criteria including complex issues, multiple service providers, differences of opinion, very young
children, and multiple CPS reports. In addition, DCFS Preventive cases will be reviewed weekly with CPS and Asfor Preverntive Cases
will be reviewed bi-weekly with CPS.

Strategy1b. Birth families who request voluntary placement of children will meet with the DCFS intake worker and be referred to' ECCSJ
andfor the Department of Frobation if needed fo fry to prevent the need for a DCFS foster care placement.

Strategy1c. Dufchess County DCFS will contract with Astor Home For Children to provide five crisis intervention waiver slots to provide
in-home services to children at risk of psychiatric hospitalization and their families, to enable those children to remain in the
community. 1d. Dutchess County DCFS will utilize Family Meetings to locale resources for children more quickly and to give families an
opportunity to assist in developing safefy plans fo enable children to remain home or exit foster care more quickly.

Stratogy1d. Dutchess County DCFS in collaboration with NYS OCFS will continue to provide Family Meetings Trainings until all staff are
fuily trained. Staff who have been trained will implement these meetings in their case practice

Strategyte. Dutchess County DCFS will fund 4 crisis/respite beds at the Riverhaven Shelter for teens.

Strategy2a. The Dutchess County Office of Probation will operate a Diversion Unit that provides intake, assessment and case planning
services for families that target criminogenic areas of need and risk, and utilize a strength-based approach fo increase protective
factors and reduce dynamic risk.

Strategy2b. When a recommendation for out-of-home placement is being considered, the case will be reviewed by the Dispositional
Review Team.

Strategy 2c. Dutchess County Office of Probation will continue to refer appropriate families to River Haven’'s Respite Program.

Strategy 2d. DC Frobation QOfficers who have been trained as facilitators of cognifive/behavioral curriculums will implement the
Crossroads curriculum or other cognitive behavioral evidence based curriculum with a focus on life skills.

Strategy 2e. Collaborative Sclutions Team members and one Probation Officer will provide Functional Family Therapy at the Office of
Probation on a part-time basis,

Strategy 3a. Dufchess County DCFS will screen all children listed in preventive cases for indicators of Child Sex Trafficking. The Rapid
Indicator Tool to Identify Children Who May be Sex Trafficking victims or at risk of being a sex trafficking victim will be completed for
every child on the report or in the family prior to the case being closed.If prompted o do so by the score, a Comprehensive Screening
will be completed and case worker will follow steps outlined in 15-0CFS-ADM-16. Al DCFS staff have the name of the Safe Harbour
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Liaison in D.C. and will do outfreach as deemed necessary

lll. Foster Care

Foster Care Self-Assessment

Describe the success and challenges the district has experienced since the Jast plan update in the program area. Noting the data and trends as
identified in Appendix C, and the cumulative district consultations (Appendix B-1 through B-8), describe the underlying conditions or factors that
influence your performance in meeting the needs of children, youth, adults and families (as applicable).

Success and Challenges
2016 SELF ASSESSMENT REFORT

TARGET1a: One hundred percent (100%) of foster care cases conferenced will have plans and services assessed and revised fo ensure
that all issues of child safety and family needs are met.

RESULTS 100% of foster care cases conferenced had plans and services assessed and revised as needed to ensure child safety and
family needs. Representatives from our Legal Depariment and Adminisfration were present at these meefings.

TARGET1b. DCFS will utilize available B2H waiver siofs as they become available,

RESULTS: DCFS continued to utilize all B2H waiver slots that were available. We had 26 children being serviced in the Severely
Emotionally Disabled Category, 4 children in the Developmentally Disabled Category, and 1 child in the Medically Fragile Category.

TARGET 1c: Dutchess County DCFS in collaboration with NYS OCFS will continue fo provide Family Meefings Trainings untif all staff
are fully trained. Staff who have been trained will implement these meetings in their case practice

<i--fendifj--><{--[if lvml]--><I--fendif[-->RESULTS: DCFS conlinued the process of implementing Training on Family Team Meetings in
collaboration with OCFS. Trained staff were being assigned as Facilitators for Family Team Meefings and a fog was maintained showing
when meetings were assigned and to which Facilitator.

TARGET1d: Sixty five percent (65%) of children will exit foster care within two years of date of placement.
RESULT: 47% of children in care on 12/31/11 exited to a permanent exit within two years in Dutchesl’ County,

TARGET1e: A minimum of two independent living training sessions per year wift be offered fo independent living youth in Dufchess
County foster homes.

RESULT: DCFS conducted two Independent Living Training Sessions yearly at DCFS. In addition, Independent Living Training was
provided on an ongoing basis by contract agencies and foster parents.

TARGET 1f: Al youth with a goal of another planned permanency living arrangement who are in foster homes will receive independent
living skills training.

RESULT: DCFS directly arranged and provided two Independent Living Trainings yearly and insured that confract agencies and foster
parents were providing ongoing fraining to youth who have a goal of APPLA.

. <d—fif lvmil]—=<!-[endif]—><I—if Imso]—>
<l--fendif]->

<i—fif Imso]—>

<I—-fendifi—=><I—fif Imso & lvini}—>

Conditions or Factors
Foster Care Outcomes

Cutcomes are based on the district’'s performance as Identified through the data and frends in the Self-Assessment. Outcomes should be
expressed as desired changes within a program area to address the underlying conditions or factors as noted in the district's Self-Assessment.
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The cutcomes must be related to the use of OCFS funding, and/or required areas of services by the social services district and Youth Bureau.
Districts may incorporate outcomes from their Child and Family Services Program Improvement Plan {PIP). List the district's outcomes for this
program area and identify quantifiable indicalors {measures) of the desired changes that you will use to track progress.

Outcomes

OUTCOME 1: Children wha are removed from their birth families will be ensured stability, continuity, and an environment that supports
all aspects of their development (Title 1V-8 Goal 2},

Indicators

indicator 1a. One hundred percent (100%) of foster care cases conferenced will have plans and services assessed and revised to
ensure that all issues of child safety and family needs are met,

indicator 1b. DCFS will utilize available B2H waiver slots as they became available,

indicator 1c. Dutchess County DCFS in collaborafion with NYS OCFS will continue to pravide Family Meetings Trainings until all staff
are fully trained. Staff who have been frained will implement these meetings in their case praclice

Indicator 1d. Dufchess County will achieve permancy for children within 2 years of placement egual fo or above the statewide
percentage,

Indicator 1e. A minimum of two independent living training sessions per year will be offered to independent living youth in Dufchess
County foster homes.

Indicator 1f. All youth with a goal of another planned permanency living arrangement who are in foster homes will receive independent

living skills fraining.
Indicator 1g. All youth In foster care will be screened for indicators of Child Sex Trafficking before or at the time of completion of the
next FASP coming due.

Foster Care Strategies to Achleve Qutcomes

Describe the strategies that will be implemented to achieve the identified outcomes, including those strategies that support your Chitd and Family
Services PIP outcomes. Each strategy should include the timeframe for completion and designation of what agency(ies) or department(s) isfare
responsible for implementation. Explain how OCFS-administered funding supports acheivement of outcomes.

Strategy 1a. Additional foster parents qualified to care for children aged 0-21 are always needed, so Dufchess continually recruits
families to provide fosfer care.

Stategy 1b. Increasing visitation can have positive effect on reunification of foster chifdren and their bivlogical parents, so Dufchess is
looking for ways to achieve this. One sirategy employed is that the Children’s Museum in Poughkespsie, NY has paritnered with foster
care to provide increased visitation for families the museum.

Strategy 1c. The Casewoarker will complete the Rapid Indicator Tool to Identify Children Who May be Sex Trafficking victims or at risk of
being a sex trafficking victim for every child in the family. If prompted to do so by the score, the caseworker will complet a
Comprehensive Screening and will follow steps outlined in 15-OCFS-ADM-16. All DCFS staff will have the name of the Safe Harbour
Liaison in D.C. and will do outreach as deemed necessary. At any time, during the life of the foster care/adoption case, if worker
suspects or is concerned about the possibility of trafficking, subsequent screenings will be completed.

IV. Adoption
Adoption Self-Assessment

Describe the success and challenges the district has experienced since the last plan update in the pragram area. Noting the data and trends as
identified in Appendix C, and the cumulative district consultations {Appendix B-1 through B-8), describe the underlying conditions or factors that
influence your performance in meeting the needs of children, youth, adults and families (as applicable)

Success and Challenges

2016 SELF ASSESSMENT REFORT
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TARGET 1a: One hundred percent {100%) of children who are freed for adoption by DC Family Court will be assigned an adoption

worker within two weeks.

RESULT: Adoption Workers were identified within two weeks for all children freed for adoption and they have adoption workers
identified and assigned fo cases within two weeks.

TARGET 1b: A minimum of one freed foster care youth will secure an adoptive resource through the Wendy's Wonderful Kids Program.
RESULT: Cne freed child was referred to Wendy's Wonderful Kids Program in 2016.
TARGET 1e: A minimum of eighteen {18} meetings per year between DCFS adoption and foster care staff will be held.

RESULT: 31 meetings were held between DCFS Adoption and Foster Care Staff to discuss cases.

Conditions or Factors

Due to many factors, including children's complex needs, NYS, DCDCFS and family court time frames and available adoption
resources, it may be longer than 24 months from the dale of foster care placement to the date of adoption. DCDCFS, Dutchess County
Family Court and other community agencies are working together to develop strategies to more quickly achieve the permanency goal of

adoption for children,
Adoption Outcomes

Outcomes are based on the district's performance as identified through the data and trends in the Seif-Assessment. Cutcomes should be
expressed as desired changes within a program area to address the underlying conditions or factors as noted in the district's Self-Assessment.
The outcomes must be related to the use of OCFS funding, and/or required areas of services by the social services district and Youth Bureau.
Districts may incorporate outcomes from their Child and Family Services Program Improvement Plan (PIP). List the district's outcomes for this
program area and identify quantifiable indicaters (measures) of the desired changes that you will use to track progress.

Outcomes

QUTCOME 1: Once a child under 13 or over 14 who consents to being adopted is completely freed in Dutchess County Family Court, a
permanent family will be found for the child.

QUTCOME 2; Children who are removed from their birth families will be ensured stahility, cantinuity, and an environment that supports
all aspects of their development (Title IV-B Goal 2).

Indicaters

Indicator 1a. One hundred percent (100%) of children who are freed for adoption by DC Family Court will be assigned an adoption

worker within two weeks.
Indicator 1b, A minimum of one freed faster care youth will secure an adoptive resource through the Wendy's Wonderful Kids Program.
Indicator 1c. A minimum of eighteen (18) meetings per year between DCFS adoption and foster care staff wilf be held.

Indicator 2a. All youth in Adoption cases will be screened for indicators of Child Sex Trafficking before or at the time of complefion of

the next FASP coming due.

Adoption Strategies to Achieve Cutcomes

Describe the strategies that will be implemented te achieve the identified outcomes, including those strategies that support your Child and Family
Services PIP oulcomes. Each strategy should include the timeframe for completion and designation of what agency(ies) or department(s) isfare
responsible for implementation. Explain how CCFS-administered funding supports acheivement of outcomes.
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Strategy 1a. Additional foster parents qualified to care for children aged 0-21 are always needed, so Dutchess continually recruits
families to provide foster care and be adoptive resources.

Strategy 1b. DCFS will provide one fo one orientation for people who are unable to attend monthly orientation fo increase the pool of
foster/adoptive parenis. We will also provide Deciding Together training In the home for families who have barriers to attending evening
trainings.

Strategy 1c. DCFS wilf refer pre-adoptive famities to Post Adoption Services prior to adoption being finalized as a means of support o
the child and family.

Sirategy Te. DCFS will continue to use Family Finding Strategies fo locate family/resources/adoptive parents.

Strategy 2a. The Caseworker will complete the Rapid Indicator Tool to Identify Children Who May be Sex Trafficking victims or at risk of
heing a sex trafficking victim for every child in the family. If prompfed to do so by the score, the caseworker will complet a
Comprehensive Screening and will follow steps outlined in 15-0CFS-ADM-16. All DCFS staff will have the name of the Safe Harbour
Liaison in D.C. and will do outreach as deemed necessary. Al any time, during the life of the foster care/adoption case, if worker
suspects or is concerned about the possibility of trafficking, subsequent screenings will be completed.

V. Detention

Detention Self-Assessment

Describe the success and challenges the district has experienced since the last plan update in the program area. Noting the data and trends as
identified in Appendix C, and the cumulative district consultations {Appendix B-1 through B-8), describe the underlying conditions or factors that
influence your performance in meeting the needs of children, youth, adults and famities (as applicable),

Success and Challenges
2016 OUTCOMES—REPORT

TARGET1a, One hundred (100%) percent of youth remanded to defention for a Juvenile Delinquency act will be assessed using the
approved NYS OCFS validated detention tool,

RESULT Achieved. The submitted and approved DRA! plan has been fully implemented. Staff training was completed at the fime of
implementation for all staff members who are responsible for completing the assessments. Training is also ongoing for new staff
members as needed. All JD youth who appeared before the Family Court Judge had a DRAI! completed.

TARGET1b. Dutchess County will acquire sufficient data regarding the issue of disproportionate minorify confinement to defermine the
scope of the problem in the county.

RESULT Discussion regarding disproportionate minority confinement at Juvenile Justice Committee and Court involved Youth were
agenda items. NYS OCFS Child welfare data indicates that Dutchess County has a high disparity rate for African American and
Hispanic /Latino children and their families in the child welfare system Addressing disproportionate minority representation locally will
require that all of the stakeholders, including the County Executive and staff, Family Court Judges and other personnel, the County
Attorney, Department of Social Services, Law Guardians and Probafion have a common understanding of the use of the detention
screening tool and the alternative detention options available. Ongoing cammunication through our standing committees, such the
Court Invoived Youth Committee and Juvenile Justice Committee is a necessary component fo assess and improve our efforts in this
area. We must continue to meet to add cutfcomes and any process Issues thaf might be addressed to improve cutcomes. The Office of
Probation has obtained some training materials designed fo increase awareness of this jssue amaong our staff,

TARGET 1c. Ten (10) youth will be discharged from detention to Juvenile Pre-trial services.

RESULT Achieved. 47 youth were discharged from detention fo one or more Juvenile Pre-Trial Services including Electronic Home
Detention, Refease Under Supervision and/or Curfew Monitoring.

TARGET 1d. Yen (10) youth will be placed on Juvenife Pre-trial services as an alternafive fo being place in detention.

RESULT Achieved. 167 youth were placed on Juvenile Fre-Trial services (including Electronic Home Detention, Release Under
Supervision and/or Curfew Monitoring.) as an alternative to being placed in defention.
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TARGET1e. Seventy percent (70%} of youth who recelve curfew monitoring services will avoid detention or out-of-home placement.

RESULT Not Achieved. 55% of youth who received pre-dispositional curfew monitoring services avoided detention and out of home
placement. The fact that this target was not achieved is of significant concern and has been nofed by the stakeholders. It is believed
that the failure to achieve this target is in part due to a number of temporary factors and some system issues that will be addressed in
the coming year. Moving forward, DCFS, the Probation Department and the County Attorney's office intend to look at the issue of out of
home placement through a series of ongoing meetings where the use of detention and placement will be reviewed. We intend fo focus
on and make improvements to how cases are processed through the juvenile justice system with a view toward improving outcomes.

We continue to view curfew monitoring as both a valuable resource in reducing length of stay in detention and as an alternative fo
detention.

TARGET 1f. Sixty-five percent (65%) of youth who receive efectronic monitoring services will avoid detention or out-of-home placement.

RESULT Not Achieved. 56% of youth who received pre-trial electronic monitoring services avolided detention and ouf of home
placement. Aithough this goal was nof achieved, we confinue to view electronic moniforing as a valuable alternative to out of home
placement. It is often ufilized to delay or shorten the length of stay in detention. It is beligved that the recent addition of a Family Court
Judge and an Assistant Counfy Atforney along with improvemenis to case processing will facilitate the appropriate use of this resource
and then the rate of success will rise in the near future,

Conditions or Factors

As the courts have incorporated the use of the various pre-dispositional services, there has been a trend to often utilize curfew
monitoring initially or RUS alone and then increase supervision fo a more intense program such as the electronic monitoring program.
Alternatively more infense monitoring programs may be "sfepped down” fo a less intense program for instance, from Electronic
Monitoring to Curfew monitoring fo RUS alone. As a resull, in many cases the youth exhibiting the highest risk are ultimately assigned
fo the most intense form of supervision in an effort to provide structure and address their needs in lieuv of defention, It should be noted
that respondents are offen refeased from detention fo one of the pre-dispositional programs as well,

it is crucial that ail of the stakeholders, including the County Executive and staff, Family Court Judges and other personnel, the County
Attorney, Department of Sccial Services, Law Guardians and Probation have a common understanding of the use of the detention
screening fool and the alternatives to detention options available. Ongoing communication through our sfanding committees, such as
the Court Invelved Youth Committee and Juvenile Justice Committee is a necessary component to assess and improve our efforts in
this area. We continue to meet to address outcomes and any process issues that might be addressed to improve oufcomes,

Resources also affect our outcomes. We instituted the Juvenile Pre-Trial program without any additions to staff. The two Family Court
Units have also been impacted by a number of staff refirements. They have continued to deliver services effectively despite the
unprecedented staff turnover.

Detention Outcomes

QOutcomes are based on the district's performance as identified through the data and trends in the Self-Assessment. Outcomes should be
expressed as desired changes within a program area to address the underlying conditions or factors as noted in the district's Seif-Assessment.
The outcomes must be related to the use of OCFS funding, and/or required areas of services by the social services district and Youth Bureau.
Districts may incorporate outcomes fram their Child and Family Services Program Improvement Plan (PIP). List the district's outcomes for this
program area and identify quantifiable indicators (measures) of the desired changes that you wilt use to track progress.

Outcomes

OUTCOME 1: The Dufchess County Office of Probation and Community Corrections wilf work collaboratively with the Family Court,
County Attorney's Office, Law Guardians and the Department of Community and Family Services to ensure that youth in detention have
been objectively screened with a validated assessment tool and all alfernatives to detention options have been fully utilized.

Indicators

indicatorta. One hundred (100%) percent of youth remanded to detention for a Juvenile Delinquency act will be assessed using the
approved NYS OCFS validated detention fool.

Indicator 1h.Dutchess County will acquire sufficient data regarding the issue of disproportionate minorify confinement to determine the
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scope of the problem in the county.

Indicatoric. Ten (10) youth will be discharged from defention to Juvenile Pre-trial services.

Indicatorid. Ten (10} youth will be pfaced on Juvenile Pre-trial services as an alternative to being pfaced in detention.

Indicatorie. Seventy percent (T0%} of youth who receive curfew monitoring services will avoid deteniion or cut-of-home placement.
Indicatortf. Sixty five percent (66%) of youth who receive electronic monitoring services will avaid detention or out-of-home placement,

Detention Strategies to Achieve Qutcomes

Describe the strategies that will be implemented to achieve the idendified outcomes, including those strategies that support your Child and Family
Services PIP outcomes. Each strategy should include the timeframe for completion and designation of what agency(ies) or department(s) is/are
responsible for implementation. Explain how OCF3S-administered funding supports acheivement of outcomes.

Strategies

Strategyfa. Youth in detention for a Juvenile Delinquency act will be screened using an objective detention screening tool approved by
OCFs.

Strategy1h. DC Probation as a member of the Court Involved Youth Committee will examine disproportionate minority confinement in
secure and non-secure defention.

Strategy 1c. Based on the results of the screening fool, a recommendation for release fo the least restrictive alternative to defention
program will be made where indicated.

Strategy 1d. Efficacy of and planning for alternative to defention options shall be driven by available data.

VI. Youth Development

Youth Development Self-Assessment

Describe the success and challenges the district has experienced since the last plan update in the program area. Noting the data and trends as
identified in Appendix G, and the cumulative district consultations {Appendix B-1 through B-6), describe the underlying conditions or factors that
influence your performance in meeting the needs of children, youth, adults and families (as applicable).

Success and Challenges
2015 SELF ASSESSMENT REFORT
TARGET1a. Employmentinternship funded programs will meet 70% of their oufcontes.

RESULT: Six programs funding in 2015 (Cornell Cooperative Ext, Mill St Loft, Spark Media, T/Hyde Park Rec, T/Pleasant Valley Rec,
Northeast Community Council, ) yielded an average of 95% of their oufcomes met.

TARGET1b. 90% of the meetings will be atfended to allocate the WIB SYEP funding each year.

RESULT: 100% of the meetings for WIB SYEP were attended. Additionally, one youth member of the Youth Board pariicipated on the
SYEP Proposals committee.

TARGET2a. 70% of youth served will successfully compiete their program services and not enter/reenter the Juvenile Justice system.

RESULT: Youth Services Unit provided free counseling services to youth and their families throughout the entire county, 178 youth
were served and 88.3% of the closed cases successfully completed their goals to improve behavior and/or coping skills and were linked
to services to avoid out-of-home placement,

TARGET2b. Funded programs that link youth to intervention and freatment services will meef 60% of their outcomes.

RESULT: Two programs were funded in 2016 (HRH River Haven Shelter and HRH River Haven Independent Living) and they met their
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oufcomes with an average of 99%.

TARGET2c. Funded programs that provide increased opportunities to increase levels of physical fitness will meet 70% of their

oufcomes.

RESULT: Five programs were funded (CAPE, Family Services Ine, HRH Enrichment, T/Hyde Park and T/Red Hook) and they met their
outcomes with an average of 92%.

TARGET3a. A minimum of one schofarship wilf be awarded annually.
RESULT: Two DCC studenis were each awarded $1,500 scholarships.
TARGET4a. Funded programs that promote constructive use of time during out of school hours will meet 70% of their outcomes.

RESULT: Six programs were funded (T/Beekman Rec, Northeast Community Council, Hudson River Housing, Mediation Center, Mental
Health America, and T/Hyde Park Recreation) and they met their outcomes with an average of 90%.

TARGET4b. Community service funded programs will complete at least one community service project and/or meet 80% of their

oufcames,

RESULT: Two programs were funded (Northeast Community Council and Grace Smith House) and they met their outcomes with an

average of 92%.

TARGET4c. The Youth Council will successfully complete at least three communily service projects, one leadership fraining, and host
four guest speakers fo address teen related issues.

RESULT: The 2014-2015 Dutchess County Youth Council had 20 members representing efeven high schools, including public, private
and afternative high schools. Youth Council members complefed six community service projects, attended one youth conference, and
hosted seven guest lecturers on various topics. The teen members gained leadership skills in public speaking, decision making,
cansensus building, group facilitation, and teamwork.

TARGET 4d. Funided programs that offer skill building experienices will meet 75% of their cutcomes,

RESULT: Two programs were funded (Mediation Center and Northeast Community Councif) and they mef their outcomes with an

average of 95%. \

TARGET 4e. Funded programs fo reduce youth viclence will meet 75% of their outcomes.

RESULT: One program was funded (Hands On the Hudson Valley/Voluntary Action Center) and it met 85% of its intended outcomes,
TARGET 5a. Funded programs that provide services to children and youth victims of vivlence will meef 75% of their outcomes.,
RESULT: One program was (Family Services Inc) and met 100% of its oufcome fo provide services fo youth victims of vialence.
TARGET 5bh. Funded programs that provide education on personal safety and domestic violence will meet 75% of their outcomes.

RESULT: Two programs were funded (Child Abuse Prevention Cenfer and Mediation Center) and they met their outcomes with an

average of 94%.
TARGET 5c. Aftendance of at least 70% of the varying committee/coalition meetings each year.

RESULT: Youth Services staff participated in at least 85-20% of the meetings held for several interagency committees throughout the
year including the Children’s Frovider Committee, Juvenile Justice Committee, ECCSI Commiitee, Dufchess Ca Juvenile Reentry
Consortivm, WiB Summer Youth Employment, Hudson Valley Youth Bureau Association, and the ICP Workgroup.

Conditions or Factors

NYS OCFS funding streams, SDPP and YDDP, ended on 12/31/13 and on 1/1/14, a new funding stream caifed Youth Development
Program will taok effect. Families are experiencing grealer stressors across milieus. The Developmental Assets model has been
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institutionalized in many of our nonprofit agencies which are directly reflected in their youth programming. The Division of Youth
Services will continue fo promote the Developmental Assets in program development. We will also continue to increase opportunities
for young people to develop leadership skills, life skills, and to provide their "voice” in youth program.

Youth Development Outcomes

Outcomes are based on the district’'s performance as identified through the data and trends in the Self-Assessment. Qutcomes should be
expressed as desired changes within a program area fo address the underlying conditions or factors as noted in the district's Self-Assessment.
The outcomes must be related fo the use of OCFS funding, and/or required areas of services by the social services district and Youth Bureau.
Districts may incorporate outcomes from their Child and Family Services Program Improvement Pian {PiP}. List the district's outcomes for this
program area and identify quantifiable indicators (measures} of the desired changes that you will use to track progress.

Outcomes
QUTCOME 1. Youth will be prepared for their eventual economic self-sufficiency. (LA1ES, Goal11)
OUTCOME 2: Children and youth will have optimal physical and emotional heaith. (LA2PEH. Goal21)

QUTCOME 3: Children wilf leave school prepared to live, learn and work in a community as contributing members of society. (LA.3ED,
Goal31),

OUTCOME 4: Children and youth will demaonstrate good citizenship as faw abiding, contributing members of their families, schools and
communities. (LA4CVC, Goald1).

OUTCOME 5: Families will provide children with safe, stable and nurturing environments. (LASFAM. Goal §1)

QUTCOME 6: NYS communifies will provide children, youth and families with healthy, safe thriving environments. NYS Communities
will provide children, youth and their families with opportunities to help them meet their needs for physical, social, moral and emotional
growth. (LAGSCOM, Goals 67 &

62)
Indicators

Indicator 1a. Funded programs will meet 70% of their oufcomes,

Indicatorib. 30% of the meetings will he affended to aliocate the WIB SYEP funding each year.
Indicator 2a. 70% of youth served will successfully complete thelr program services and not enter/reenter the Juvenile Jusfice system.
Indicator 2b. Funded programs wifl meet 60% of their oufcomes.

Indicator 2¢. Funded programs will meet 70% of their outcomes,

indicator 3a. The YBCC will award a minimum of one scholarship annually.

Indicator 3b. Funded programs will meet 70% of their outcomes.

indicator 3c. Funded programs will meet 70% of their oufcomes.

Indicator 4a. Funded programs will meet 70% of their oufcomes.

Indicator 4b. Funded programs will meet 70% of their outcomes.

Indicator 4c. The Youth Council will successfully complete at least three community service projects, one leadership training, and host
four guest speakers to address teen related Issues.

Indicator 4d. Funded programs will meet 75% of their outcomes.
Indicator 5a. Funded programs will meet 75% of their outcomes,

Indicator 5b. Atftendance of at least 70% of the varying committee/coalition meetings each year.
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Indicator 6a. Funded programs will meet 70% of their outcomes.
Indicator 8b. Funded programs will meet 70% of their outcomes.
Indicator 6¢. Funded programs will meet 70% of their outcomes.

Youth Development Strategies to Achieve Oufcomes

Describe the strategies that will be implemented to achieve the idenfified outcomes, including those strategies that support your Child and Family
Services PIP outcomes. Each strategy should include the timeframe for completion and designation of what agency{ies} or depariment(s} isfare
responsible for implementation. Explain how QCFS-administered funding supports acheivement of outcomes.

Sirategies

Strategy 1a. To provide youth with Life Skills Supports the Youth Board will support services to enhance the skills of youth in areas of
self-care, daily living, personal finance and budgefing, managing interpersonal relationships, information technology, and other fopics
that develop the skill set of youth to reach independence. (YBCC Priority SOS 0123}

Strategy 1h. Director of Youth Services will participate on the WIB Summer Youth Employment Program grant allocation process.

Strategy 2a. Youth Services will provide direct support services {o youth and families fo promote emotional health. (Youth Services
Unip

Strategy 2b. To provide access to services, the Youth Board will support services that link youth to intervention and treatment services.
{YBCC Priority SOS 0231, 0234; 0235)

Strategy 2c. To promote optimal physfcal health, the Youth Board will support programs that provide opportunities to increase levels of
physicat fiftness. (YBCC Priority 50S 0232)

Strategy 3a. To assist couniy youth in achieving higher education, the Youth Board will provide scholarships at Dutchess Community
College.

Strategy 3b. To provide academic support services to youth, the Youth Board will support programs that offer resources to support a
youth's optimal academic performance. {(YBCC Priority SOS 0311)

Strategy 3c. To provide Drop Out Prevention Services, the Youth Board will support programs or services designed to support retention
of all students, and the prevention of dropouts from the most af risk youth.

Strategy 4a. To increase safe places ouf of school time services, the Youth Board will support programs that promote constructive use
of leisure fime, access to a variely of enrichment activities and foster success In school and life. (YBCC FPriority S0S 0424)

Strategy 4b. To increase youth leadership and empowerment cpportunities, the Youth Board will fund programs that provide character
education, leadership skills development and/or community/civic activities. (YBCC Priorify SOS 0420)

Strategy 4c¢. The Division of Youth Services will organize and sponsor the DC Youth Council to provide high school students
opporiunities and fraining for youth leadership, youth empowerment and develop civic values.

Strategy 4d. The Youth Board will fund programs that offer skill building experiences, such as social competencies, arts and cultural
awareness, athletics and recreation, health information, and conflict resolution. (S0OS 0422, 0423, and YBCC Priority SOS 0424)

Strategy 5a. To increase family supports, the Youth Board will fund programs that focus on strengthening families and communities so
they can foster the optimal development of children, youth, and aduit family members. {YBCC Priority SOS 0521)

Strategy 5b. To improve service coordination and interagency collaboration, The Division of Youth Services staff will participate on
interagency committees/coalitions to address youth violence, family issues, substance abuse, and other youth related matfers.

Strategy 6a. To increase mentoring supports for youth, the Youth Board will fund programs which link youth to positive role models
that are sustained over a period of time, (YBCC Priority SOS 0628)

strategy 6b. To increase youth opportunities for community service and activism, the Youth Board wiil fund programs which link youth
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to volunteer prajects and with opportunities to be civically engaged. (YBCC Priority SOS5 0634)

Strategy 6c. To increase Runaway and Homeless Youth (RHY} prevention and support, the Youth Board will fund services to the RHY
popuiation that include case management, information dissemination, referral services, counseling, streef outreach, hotlines, and

mediation.

VIl - Domestic Violence

Domestic Violence Self-Assessment

Describe the success and challenges the district has experienced since the fast ptan update in the program area, Noting the data and trends as
identified in Appendix C, and the cumulative district consultations {Appendix B-1 through B-8), describe the underlying conditions or factors that
influence your performance in meeting the needs of children, youth, adults and families (as applicabie).

Success and Challenges
2018 SELF-ASSESSMENT REPORT

Target 1. A minimum of 175 families per year will receive direct services or consultation services from the domestic violence liaison
{DVL)

RESULT In 2016 of 491 victims contacted by the DVL's completed a safety plan.
Conditions or Factors

Damestic violence often goes unreported. It may exist and workers may be unaware. Risk is highest when the decision to separate is made.
Safsly is an issue in reporting and leaving the abuser may cause homelessness.

Domestic Violence Outcomes

Outcomes are based on the district's performance as identified through the data and trends in the Self-Assessment. Outcomes should be
expressaed as desired changes within a program area to address the underlying conditions or factors as noted in the district's Self-Assessment.
The outcomes must be related to the use of OCFS funding, and/or required areas of services by the social services district and Youth Bureau.
Districts may incorporate outcomes from thelr Child and Family Services Program Improvement Plan (FIP). List the district's outcomes for this
program area and identify quantifiable indicators (measures) of the desired changes that you will use to track progress.

Qutcomes

OUTCOME 1: Victims of family viclence, both child and adult will be afforded the safety and support necessary to achieve self
sufficiency and/or to promote their continued growth and development (child). (Title IV-B goal 3).

Indicators

Indicator 1a. A minimum of 175 families per year will receive direct services or consultation services from the domestic violence
liaisons.

Indicator 1b. Two in-service trainngs will be conducted

Indicator 2c. Two cross trainings will be conducted.
Domestic Violence Strategies to Achieve Qutcomes

Describe the strategies that will be implemented to achieve the identified outcomes, including those strategies that support your Child and Family
Senvices PIP outcores. Each strategy should include the timeframe for completion and designation of what agency(ies) or depariment(s) is/are
responsible for implementation. Explain how OCFS-administered funding supports acheivement of outcomes.

Strategies

Strategy 1a. Two domestic viclence lialsons will be focated in Dutchess County DCFS Children's Services division to act as a resource
and support to Children's Services staff members in thelr work with familfes dealing with domestic violence issues.

Strategy 1b. The DVL's will conduct in service trainings for CPS staff.
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Strategy 1¢. The CPS/DVL’s will conduct cross training for DV service providers and child welfare staff,
VIII. Child Care
Child Care Self-Assessment

Describe the sugcess and challenges the district has experienced since the last plan update in the program area. Noting the daia and trends as
identified in Appendix C, and the cumulative district consultations (Appendix B-1 through B-8), describe the underlying conditions or factors that
influence your performance in meeting the needs of children, youth, adults and families (as applicable}

Success and Challenges

2016 SELF-ASSESSMENT-REPORT

TARGET 1a. 100% of families guaranteed chifdcare will have funds available to them during the fiscal year.
RESULT Sufficient Funds were available so that all famities guaranteed childcare

TARGET 1h. 75% of investigations are completed timely.

RESULT100% of investigations were completed in a timely manner.

Conditions or Factors

Worsening economic conditions in the County have increased need and forced the district to limit eligibility in the optional categories of eligible
families to those whose income is af or below 100% of the SIS.

Child Care OQutcomes

Outcomes are based on the district's performance as identified through the data and trends in the Self-Assessment. Outcomes should be
expressed as desired changes within a program area to address the underlying conditions or factors as noted in the district's Self-Assessment.
The outcomes must be related to the use of OCFS funding, and/or required areas of services by the social services district and Youth Bureau.
Districts may incorporate outcomes frem their Child and Family Services Program Improvement Plan (PIP). List the district's outcomes for this
program area and identify quantifiable indicators (measures) of the desired changes that you will use to track progress.

Outcomes

OUTCOME 1: Dufchess County will make available and accessible child care to families eligible for child care services under the
NYSCCBG program

Indicators

Indicator 1a. One hundred percent (100%) of families guaranteed childcare will have CDBG funds available to them during the fiscal

year.
Indicator 1b. Seventy five percent (T5%) of investigations are completed in a timely manner.

Child Care Strategies to Achleve Outcomes

Describe ihe strategies that will be implemented to achieve the identified outcomes, including those strategies that support your Child and Family
Services PIP outcomes. Each strategy should include the timeframe for completion and designation of what agency(ies) or departiment(s) is/are
responsible for implementation. Explain how CCFS-administered funding supports acheivement of outcomes.

Strategies

Strategy 1a. CCBG expenditures will be monitored so that funding remains available throughout the year for famifies guaranteed

childcare.

Strategy 1b. Child care Front End Detection investigations will be completed in a manner that will allow the aveidance of improper
payments while processing of applications within 30 days.

IX. Runaway and Homeless Youth
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Runaway and Homeless Youth Self-Assessment

Desceribe the success and challenges the district has experienced since the last plan update in the program area. Noting the data and trends as
identified in Appendix C, and the cumulative district consultations {(Appendix B-1 through B-6)}, describe the underlying conditions or factors that
influence your performance in meeting the needs of children, youth, adults and famities (as applicable).

Success and Challenges
2016 Runaway and Homeless Youth SELF ASSESSMENT

TARGET1a: 100 youth including runaway, homeless, victims of alleged abuse, maitreatment or human trafficking, and/or PINS/JD youth
in need of respite will receive shart-term residential care and case management services through Hudson River Housing's OCFS
certified RHYA emergency shelter known as River Haven.

RESULT1a: 80 youth in need of respite were housed and received case management services through Hudson River Housing's OCFS
certified RHYA emergency shelter known as River Haven in 2016. The number served was lower than projected in part due to longer

lengths of stay and duplficate stays. Staff have identified the need for increased outreach. Targeted oufreach was curtaited over the
past few years due to budget constraints. A River Haven Youth Advisory Board will assist with development and Implementation of
cutreach plan in 2017.

TARGET 1b: At discharge from the shelter, 95% of the youth served will be re-united with their families or placed in an otfterwise safe
and appropriate residence.

RESULT 1b: 99% of the youth discharged were re-united with their families or placed in an otherwise safe and appropriate residence
{including court ordered placement}. Only one youth exited to an unknown destination.

TARGET 1c¢: At feast 80% of the youth served by HRH's River Haven Shelter will be diverted from 'out of home' placement through the
juvenile justice, mental health or child welfare systems.

RESULT 1c: 6% of the 80 youth served (86%) met the targel.

TARGET 1d: HRH's River Haven Independent Living Support Program (ILSP} wiill provide at least 60 ofder homeless and at risk youth
with case management services and other supports so that 75% of those served will have stable and appropriate housing and will be
employed and/or enrofled in educational/vocational training at fime of discharge

RESULT 1d: 45 youth were served through HRH's River Haven Independent Living Support Program (ILSF) in 2016. Of those
discharged in 2016, 84% had stabie housing and were employed and/or enrolfed in educational/vocational training at exif. This Program,
a fong term recipient of OCFS RHYA Part I funding, was not funded through RHYA in 2016 due fo a change in funding criteria (currently
only certified residential programs are eligible). The Program was continued by HRH in 2016, but fewer youth than planned were served
as efforts gof underway to restructure the Program. (Further comments follow at the end of this section).

TARGET 1e: HRH will provide young adult specific, supportive transitional housing for at least 8 homeless individuals between the ages
of 18 and 25, 80% of whom will have secured stable housing and advanced their self-sufficiency by time of discharge.

RESULT 1e: HRH provided 8 units of young adult specific, supportive fransitional housing throughout 2016. Eight (8) the 9 participants
discharged in 2016, (89%) secured stable housing and advanced their self-sufficiency by time of discharge. Target exceeded.

TARGET 1f: RHY service providers will receive training on topics including human trafficking, LGBT issues, and youth development to
increase awareness and sensitivify to the needs of the RHY target population and ensure program data accurately identifies and
reflects the characteristics and experiences of the young pecple served. i

RESULT 1f: Target was met and new assessment tools implemented at the River Haven Shelter to better identify RHY wha are victims
of or at high risk of becoming victims of human frafficking.

Target 2a. The RHYSC and/or a designated RHYA Service Provider will attend at least 75% of the ICP & DCHC {COC) meetings, share
information about RHY needs & services at least annually and participate in the ICP and CoC planning processes,

RESULT 2a: The RHYSC and/or a designated RHYA Service Provider participated in the ICP and CoC planning processes and were
represented at 100% of the ICP & DCHC (COC) meefings in 2016, Information about RHY needs & services was shared throughout the
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year.

Target 2b. RHY staff will be represented on the Probation Departiment's Court involved Youth Committee, the Committee on Human
Trafficking, the Children's Services Providers' Commitiee and other local committees as needed to help ensure the needs of RH youth
and their families are addressed in a coordinated manner

RESULT 2b: RHY staff maintained representation on the above commitiees throughout 2016.

Conditions or Factors

Hudson River Housing's River Haven Youth Shelter, a 12 bed NYS RHYA certified Part | Shelter for youth under age 18, continued to
serve as a key resource for County runaway/homeless youth and their famifies as well as a safe haven for victims and potential victims
of abuse, maltreatment and human trafficking. Under contract with DCFS, half of the RH beds were funded and reserved for respite
care as an alternative fo defention and out of home placement for court involved/at-risk youth. Increased County and NYS funding
associated with serving these youth popufations, resumption of a federal grant and additional RHY Part | funding are expected fo
alleviate budgetary shortfalls that have constrained RHY outreach efforts and reduced service capacity in recent years.

As of 2016 there were no longer any NYS RHYA PART li certified transitional housing programs or Part Il funded services for 16 to 21
year old homeless youth operating in Dufchess County. Specific outcome indicators related to these services will not be included for
2017. Hudson River Housing (HRH), the former operator of these RHY Part ll services, continues fo fap other resources fo pravide less
infensive residential and non-residential services for homeless youth. While the loss of funding has resulted in service gaps, HRH has
been able to modily its programming to serve 18-25 year ofds, now that it is no fonger bound to stay within the RHYA statutory upper
age limit of 20.

The Governor's recent State of the State Address confirms a strong commitment to meeting the needs of runaway and homeless youth
throughout NYS. Consistent with the recommendations of NYS's Inferagency Council on Homelessness and efforts afready foward
older homeless youth, the Governor plans o advance legislation fo provide counties the option to serve 21 fo 24 year-olds in residential
programs for RHY and lo increase the current maximum length of stay permitted in these residences. The Governor will direct state
agencies to collaborate in an efforf fo ensure a consistent definition of homelessness Is used across all agencies that work with
runaway and homeless youth,

The Dutchess County RHYSC and RHY staff will closely follow these significant changes and actively seek opportunities to develop,
expand and/or modify RHY programming to hest address local needs. Oufcomes related to serving older homeless may be added to the
ICP, as these NYS initiatives are implemented.

Runaway and Homeless Youth Qutcomes

Qutcomes are based on the district's performance as identified through the data and trends in the Self-Assessment. Outcomes should be
expressad as desired changes within a program area to address the underlying conditions or factors as noted in the district's Self-Assessment.
The outcomes must be related to the use of OCFS funding, and/or required areas of services by the social services district and Youth Bureau. List
the district's oulcomes for this program area and identify quantifiable indicators {measures) of the desired changes that you will use to frack

progress.
Ouicomes

OUTCOME 1: Dutchess County will provide runaway and homeless youth and their families with opportunities to meef their needs for
physical, social, moral, and emotional growth (LAGCOM, Goal 62)

OUTCOME 2: Dutchess County will ensure the coordination of alf available county resources for RH youth and their famities.

Indicators

Indicator 1a.100 youth including runaway, homeless, victims of alleged abuse, maltreatment or human trafficking, and/or PINS/JD youth
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in need of respite will receive short-term residential care and case management services through Hudson River Housing’s OCFS
certified RHYA emergency shelter known as River Haven,

Indicator 1b. At discharge from the shelter, 95% of the youth served will be re-united with their families or placed in an otherwise safe
and appropriate residence.

Indicator 1c. Atleast 80% of the youth served by HRH’s River Haven Shelter will be diverted from 'out of home’ placement through the
Juvenile justice, mental health or child welfare systems.

Indicator 1d. HRH's River Haven Independent Living Support Program (ILSP) will provide af least 60 older homeless and at risk youth
with case management services and other support so that 75% of those servedwill have stable and appropriate housing and will be
empioyed and/or enrolled in educational/vocational training at the time of discharge.

indicator 1e. HRH will pravide young aduit specific, supportive transitional housing for at least 8 homeless individuals between the
ages of 18 and 25, 80% of whom will have secured stable housing and advanced their self-sufficiency by time of discharge.

Indicator 1f. RHY service providers will receive fraining on topics including human frafficking, LGBT issues, and youth development fo
increase awareness and sensitivity to the needs of the RHY target population and ensure program data accurately identifies and
reflects the characteristics and experiences of the young people served,

Indicator 2a. The RHYSC and/or a designated RHYA Service Provider will aftend at least 75% of the ICP & DCHC {COC} meefings, share
information about RHY needs & services at least annually and participate in the planning process.

Indicator 2b. RHY staff will be represented on the Probation Department’s Court Involved Youth Committee, the Committee on Human
Trafficking, the Children’s Services Providers’ Commiftee and other local committees as needed to help ensure the needs of RH youth
and their families are addressed in a coordinated manner

Runaway and Homeless Youth Strategies to Achieve Outcomes

Describe the strategies that will be implemented to achieve the identified outcomes, including those strategies that suppert your Chitd and Famity
Services PIP ocutcomes. Each strategy should include the timeframe for completion and designation of what agency(ies) or depariment(s) is/are
responsible for imptementation. Explain how OCFS-administered funding supports acheivement of outcomes. Districts may incorperate outcomes
from their Child and Family Services Program Improvement Plan (PIP. If the county receives RHYA funding, outcomes and strategies must be
inctuded and should address the coordination of avaitable resources for runaway and homeless youth.

Strategles

Strategy 1a. Dutchess County will ensure that runaway, homeless and other af risk have access fo safe emergency housing, respife
care and services by funding, supporting and monitoring Hudson River Housing's (HRH's) River Haven Shelfer, a 12-bed NYS certified
RHYA Part 1 emergency shelter (Under confract with DCFS, 4 RH beds will be reserved for voluntary respite care and 1 RH bed will he
used to prevent and reduce detention stays.

Sirategy 1b. To ensure older homeless youth have the support and opportunities needed to become self-sufficient, Dufchess County
will fund, support and manitor HRH's River Haven Independent Living Support Program a RHYA Part If Non-Residential Case
Management Program.

Strategy 2a. To ensure the coordination of all availabie resources for runaway and homeless youth and their families, the RHY Services
Coordinafor and/or RHY Service Providers will represent the needs of RHY population in County planning processes including the ICP
& the DC Housing Consortium's Continuum of Care (CoC) homeless service plan.

Strategy 2b. RHY Services Coardinator will ensure that RHY have full access fo educational services as entitled under the law.

X. Adult Protective Services

Adult Protective Services Self-Assessment

Describe the success and challenges the district has experienced since the last plan update in the program area. Noting the data and trends as
identified in Appendix C, and the cumulative district consultations (Appendix B-1 threugh B-8}, describe the underlying conditions or factors that
influence your performance in meeting the needs of children, youth, adults and families {(as applicable).
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Success and Challenges
2016 SELF ASSESSMENT REFPORT
TARGET 1a: The Team will develop a training protocel and conduct five (5) sessions per year.

RESULT: Adult Services Director worked collaboratively with our Administration Team, Mediation Center Coalition on Elder Abuse and
Adult Services staff to develop power point presentations on Elder Abuse, PSA and Adult Services in Dutchess County. Adult Services
staff conducted PSA overviews to Hospice, Hyde Park Family Practice, Mid-Hudson Regional Homecare and Interfaith Residence for
seniors. Adult Services staff attended 13 OFA Senior Picnics and the Annual Golden Gathering. These events provided a venue fo
meet and distribute information and material to hundreds of seniors. Adult Services Director presented an cverview of PSA fo
community partners af our Agency sponsored Navigating the System event in May. Adult Services Director and Director of TA
presented an overview of Adult Services (Housing and PSA) and Temporary Assistance to NYS Parole Officers and Supervisors. Aduft
Services Director participated in NYS Assembly Woman Didl Barrett’'s community gathering focused on addressing needs of seniors
aging in rural areas. Adult Services Director and Supervisors confinued to meetf with Vassar Brothers Hospital Social Work/Case
Management Representalives to exchange information on services and improve communication in discharge planning

TARGET 1b: The Team will review a minimum of fen (10) difficult cases per year.
RESULT: 11 cases were presented fo the Case Consultation Team.
TARGET 2a: Eight (8) service providers will be invifed fo speak fo staff to facilitate collaborative service plans (2 per year).

RESULT: Adult Services sponsored three in-service presentations at DCFS: Coalition on Eider Abuse, Hamaspik MLTC overview and
Hudson River Housing overview of femporary and permanent housing options and supportive programs for homeless, low income,
velerans, persons with persistent mental health issues and youth. Adult Services staff were also invited to participate in monthly
Agency sponsored presentations that included overviews on Hoarding, Social Security Adrinisiration, Mental Health America and the
provision Health Home and Case Management Services,

TARGET 2b: A Supervisor or Director will attend all meetings of the Coalition on Elder Abuse, provide updates af staff meetings and
develop a resource/contact list for case manager use in servicing abuse cases.

RESULT: Director attended 9 scheduled Coalition aon Elder Abuse member meetings. Resource list was distributed fo Adult Services
Staff. Adult Services Director, Depufy Commissioners, PSA Supervisors and staff participated as a vendor and group facilitator at the
Annual World Elder Abuse Awareness Day community event. Depuly Commissioner also participated in Multi-Disciplinary Committee
meetings. Adult Services Director, Mediation Center Executive Director and Elder Abuse Coalition Members presented an overview of
Elder Abuse and Services fo Senior Housing Managers.

TARGET 2d: The Director or lhe Supervisor will attend all Housing Consortium meetings and report back fo staff any programs services
pertinent to housing needs of PSA population.

RESULT: The Director and/or Supervisor attended alf schedufed Housing Consortium Meetings and participated in the annual Homeless
Point in Time Survey.

TARGET 2e: The Supervisor will attend all C.A.S.E. meetings and provide a report at monthly staff meetings, The Supervisor will share a
list of C.A.5.E. resources with case managers.

RESULT Supervisor attended 3 C.A.S.E. meetings at Office for Aging and shared information at staff meetings and Agency
Administration.

TARGET 2f:.. The Adult Services Director will form an internal team at DCFS to outline Agency needs and targeted goals and ohjectives.
The feam will also investigate other task force models in the state with positive otifcomes. The team will conduct community outreach
and facilitate the formation of the task force meelings and develop a resource/contact list for case manager use in servicing abuse

cases.

RESULT: Adult Services Director participated in two Round Table discussions on Elder Abuse spensored by Senator Serino.
Collective dialogue on identifying state, federal and local resources and opportunities for enhancing responses and services to address
elder abuse continued. Director continues fo reach out fo the local District Atforney Office fo enhance current PSA reporting and

Page 24 of 46 6/28/2017



investigation processes for suspected adult abuse or financial expioitation. Qur Agency is supporting the Mediation Center of
Dutchess Coalition on Efder Abuse’s planned application in 2017 to Lifespan for a mini-grant fo establish or expand Enhanced
Muttidisciplinary Teams for review cases of financial exploitation of older adults and increase collaboration and case investigations of
possible elder financial exploitation.

Conditions or Factors

The goal of Adult Protective Services is to assist individuals to remain safely in their homes' communities. This must always be a
consideration. Often victims of abuse or financial exploitation are unwilling to report the perpetrators to the police fearing loss of their
homes or the incarceration of a family member. Mental illness, substance abuse, abifity to perform the activities of daily living must
always be considered.

In 2016 the district received 577 PSA referrals, completed 470 PSA assessments, managed 34 Guardianship cases, obtained 2 Access
Orders, managed 8§ Representative Payee cases, and completed 173 Housing Services intakes. Comparatively, in 2015 the district
received 609 PSA referrals, completed 522 PSA assessments, managed 34 Guardian cases, managed 97 Representative Payee cases
and completed 149 Housing Services Intakes. Although there was a 10% decrease in completed assessments, there was no change in
the amount of cases that required ongoing services, The cases continue fo present in crisis and difficult to service due to resiricted
access for persons who have chatlenges in engaging with mainstream service agencies. In 2016, the disfrict focused on participating in
community events and activities centered around Elder Abuse Education and Housing. The district participated in three community
round table discussions sponsored by stafe elected officials, 14 large scale community events and provided or funded 15 presentations
to community agencies, including faw enforcement and local college students. Housing became a priority in 2016 with Executive Order
151 and regulatory changes and clarifications by OTDA regarding the administration of benefits and services and requirements for
districts to provide oversight and inspections for temporary housing locations. Our district is fortunate to have strong partnerships
with alf County Housing Service providers and collaboratively addressed new mandates and program requirements.

The total amount of PSA referrals decreased by §% and assessments decreased by 10% from 2015 fo 2016. Guardianship and
Representative Cases remained the same.

Housing Services Intakes increased 14% from 149 in 2015 to 173 In 2016. With the increase in intakes, the district saw an increase of
30% in total emergency housing expenditures from $1,540,523 in 2015 to $2,181,981 in 2016, a 25% increase in amount of persons
provided emergency housing from 342 in 2015 to 453 in 2016 and an increase of 23% in the average length of stay in temporary housing
from 64 days in 2015 to 83 days in 2016. Affordable housing remains an obstacle fo securing permanent housing, especially for
families and individuals with Temporary Assistance as the only source of financial support

Adult Protective Services Qutcomes

Outcomes are based on the district's performance as identified through the data and trends in the Self-Assessment. Oulcomes should be
expressed as desired changes within a program area to address the underlying conditions or factors as noted in the district's Self-Assessment.
The outcomes must be related to the use of OCFS funding, and/or required areas of services by the social services district and Youth Bureau.
Districts may incorporate outcomes from their Child and Family Services Program Improvement Plan (PIP). List the district's outcomes for this
program area and identify quantifiable indicators {(measures) of the desired changes that you will use to track progress. Districls are required to
address at least iwo of the following State-determined adult services goals:

1. Impaired adults who self-neglect or are abused, neglecied, or exploited by others will be identified, have their living situation thoroughly
investigated, nad be protected,

2. To pursue appropriate legal interventions to address situafions where impaired adults are af risk of harm, are unable to make informed
decisions, and are refusing necessary services.

3. To utilize multi-disciplinary community resources to improve assessments as well as develop service plans which reduce risk and protect
aduits.

4. To provide protective services in the least restrictive manner, respecting the adult's rights to seif-determination and decision-making
Qutcomes

OUTCOME 1; impaired adults who are abused, neglected or exploited by others will have their situation thoroughly investigated and be
protected.

OUTCOME 2: DCFS will utitize muliti-disciplinary community resources {o improve assessments and to develop service plans which
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reduce risk and protect adults.

Indicators

Indicator 1a. The Team will develop a training protocol and conduct five (5) sessions per year.

Indicator 1b. The Team will review a minimum of fen (10} difficulf cases per year.

indicator 2a. Eight (8} service providers will be invited to speak to staff to facilitate colfaborative service plans (2 per year).

Indicator 2b. A Supervisor or Director will attend all meetings of the Coalition on Elder Abuse, provide updates at staff meetings and
develop a resource/confact list for case manager use in servicing abuse cases.

Indicator 2c. The Director or the Supervisor will attend all Housing Consortium meetings and report back to staff any programs services

pertinent to housing needs of PSA popufation.

Indicator 2d. The Supervisor will atfend all C.A.S.E. meetings and provide a report at monthiy staff meetings. The Supervisor will share
a list of C.A.S.E. resources with case managers.

Indicator 2e. The Adult Services Director will form an internal team at DCFS to outline Agency needs and targeted goals and objectives.
The team will conduct community outreach and work with community partners to explore opftions for an Adulit Abuse M.D.T. in
Dutchess Countyf.

Adult Protective Services Strategies to Achieve Outcomes

Describe the strategies that will be implemenied to achieve the identified outcomes, including those strategies that support your Chitd and Family
Services PIP outcomes. Each strategy should include the fimeframe for completion and designation of what agercy(ies) or department(s) is/are
responsible for implementation. Explain how OCFS-administered funding supports acheivement of outcomes.

Strategies

Strategy 1a. The DCFS funded Mediation Center Coalition on Elder Abuse will conduct 9 public information sessions, 3 of which target
professional organizations, about adult abuse to enable the public to better recognize and report on it.

Sirategy 1b. Adult Services will present difficult cases to an internal DCFS Case consultation Team.
Strategy 2a. Service providers will be invited fo speak to DCFS staff,

Strategy 2b. Aduit Services Director and/or Supervisor will attend meetings of the Coalition on Elder Abuse fo strengthen relationships
with network providers, assess the needs of older adults as they refate to abuse and neglect, and identify systemic issues that require
analysis to improve oufcome of service delivery in Dutchess County.

Strategy 2c. The Supervisor of the DCFS Housing Unit and the Director of Adult Services will participate in Dutchess County Housing
Consortium meetings and share information about housing opportunities with the DCFS Adulf Services Unit.

Strategy 2d. An Adult Services Supervisor will attend Council of Agencies Serving the Elderly (C.A.5.E.) meetings to expand network of
supportive service providers of the elderly and provide PSA information to same providers.

Strategy 2e. The Department of Community and Family Services and The Adult Services Director will support and work with The
Mediation Center Coalition on Elder Abuse in the development of a Multidisciplinary Team fo review cases of suspected financial abuse
of older adults and increase collaboration of services and case investigations of possible abuse.

Plan Monitoring

Describe the methads and the processes that wilt be used by the district to verify and monitor the implementation of the Child and Family Services

Plarn and the achievement of cutcomes.

The ICP Workgroup will monitor the status of the various strategies annually. The Youth Service's Child and Family Services Plan
oufcomes and strategies are reflected in the yearly Division's goals and shared with the Youth Board, Commissioner of DCFS and
County Execufive.The Youth Service's Child and Family Services Plan oufcomes and strategies are reviewed annually and shared with
the Youth Board and the Commissioner of DCFS. The summary of Funded OCFS Program Services Annual Outcomes js also shared.
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Brief updates are included in the Youth Services emails to contract agencies as needed. The annual stafus of the Youth Services are
reported to the Counfy Executive for his State of the County Address in January. The annual status of DCFS achievements is reported
to the County Executive for his State of the County Address and achievements are disseminated to a wider audience with the
Department’s Annual report. DCFS Administrative Staff meeting minutes are sent to the CE, Legisfature and DCFS Commissioner's
Advisory Commitiee. Both DCFS and Youth Services goals and achievements are discussed during the course of the quarterly Health
and Human Services Cabinef meetings. Opportunities to Increase crass-system support and/or processes fo improve outcomes for
families and children will be studied are recommended to the County Executive, The Cabinet is involved in the long ferm project to
incorporate oufcome language info county direct confracted services. Probation shares bi-annually strategies achieved with the

Juvenile Justice Committee,
Priority Program Areas

From the Self Assessment in the sections above, please identify the program areas that the district has determined to be priorities.

Overall our economic indicators have worsened since 2007 resulting in a significant increase in the number familfes under stress.
Suicides continue to increase as fdentified by the Medical Examiner as well as the abuse of opiates, Exacerbating this is the lfoss of
services in the community with Mid-Hudson Regional Hospital having closed its adolescent psychiatric beds and reducing its adult
psychiatric beds, and Hudson River Psychiatric Center's closing in October 2011. Although the Adolescent Partial Hospitalization
Program {PHP) offers an intensive treatment program designed to keep adolescents (ages 12 - 18}, in the community and prevent
inpatient hospitalization, children and youth requiring in-patient are placed in facilities outside the county causing disruptions for them
and their families In treatment, support and long term planning options,

Domestic viclence homicides increased during 2010 along with DV calls both fo Emergency Response and provider hotlines. We must
strive fo prevent the loss of funding to existing services in this economic climate. Addressing transitioning youth successfufly to adult
services Is still a need.

The Youth Board and Coordinating Council have identified the folfowing Life Areas (LA} and Services, Cpportunities & Supporis (SOS}
as funding priorities for the Division of Youth Services: LA Economic Security with SOS Life Skills Supporis;

LA Physical & Emotionat Health with SOS's Alcohoi and Substance Abuse Prevention Services, Year Round/Seasonal Activities, Mental
Health Supports, Disability Supports; LA Education w 808's Academic Support Services, Dropout Prevention Services; LA
Citizenship/Civic Engagement with S0S's Youth Leadership/Empowerment Opportunities, Safe Place Out of Schaol Time Services; LA
Family with SOS Family Supports; and LA Community with $08's Mentoring Supports, Community Service/Youth Activism
Opportunities, Runaway and Homeless Youth Prevention and Supportf Services, Runaway and Homeless Youth Shelter (NYS Certified
Programs only), and Youth Bureau Administration. The main priority for Runaway and Homeless Youth is to maintain the current level
and quality of services.

Financing Process
Check if No Change in this Seclion
Describe the financing for the district's services.

Include general information about the types if funds used (e.g. federal, State, local, TANF, or innovative funding approaches). Include new uses of
TANF or Flexible Funds for Family Senvices for program services. Include any innovative approaches to funding or new uses of funds to support
the service delivery system.

If purchase of service agreements are used, describe the criteria and procedures used by the district for selecting providers for all child welfare,
adult protective, and non-residential domestic violence purchase of services (e.g. RFP process, news reteases on availability of funds, sister
agencies panel).

Describe how purchase service confracts will be monitored.

Describe procedures that will be used to ensure that the services being purchased are effective in meeting the outcomes as outlined in the
contract and your plan. Include the frequency of monitoring, tools that will be used, and who will be involved.
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APPENDIX F

- Program Matrix

Each district will enter thelr Program Information into the Welfare Management Sysfem {WMS). Instructions for completing this process are
{ocated in the Plan Guidance Document. Answer the questions below refated fo the information you entered into the WS system.

1. Are there changes fo the services your county intends o provide during the County Planning Update cycle?
O Yes
@ No

2. If there are changes to the services, please indicate what those changes are.

APPENDIX H

Memorandum of Understanding Between the District Attorney's Office and Child Protective Services

Chapter 156 of the Laws of 2000 {the Abandoned Infant Protection Act) went into effect in July 2000, and was amended effective August 30,
2010. This law is intended fo prevent infants from being abandoned in an unsafe manner that could result in physical harm to them,

Please send an electronic copy of your signed MOU with your County Plan or incitide a narrative summary of the cooperative procedures fo be
foflowed by both parties in the investigation of incidents of child abuse and malfreaiment, consisient with their respective obligalions for the
investigation or prosecution of such incidents, or as otherwise required by law,

O Previously submitted active MOU still in effact.
@ If changed, please send a copy or provide narrative summary below.

MNarrative Summary

Cooperative Agreement made by and between Dutchess County Department of Community and Family Services (hereinafter referred fo as the
"Department”) with offices at 60 Market Streef, Poughkeepsia, NY 1260 | and Dutchess County District Attorney (hereinafter referred to as the
"DA") with offices at 236 Main Street, Poughkeepsie, NY 1260 |. WHEREAS, the Departmant investigates reporis of suspected child abuse and
maltreatment; and WHEREAS, 18 NYCRR 432.3 requires that the Department provide notice and forward copies of those reporis fo the DA that
the DA has specified; NOW THEREFORE, the Department and the DA agree with the terms and conditions hersinafter stated: i. Child Profective
Services {(CPS) will immediately give telephone notice and forward a copy of all State Central Register Reports of Suspected Child Abuse or
Maltreatment which invoive the death of a child to an attorney in the Dutchass County District Aftorney's Office Special Vicfims Bureau, pursuant
to SSL 424.4. 2. CPS will contact a police officer in the appropriate jurisdiction at the earliest practicable ime, regarding each State Cenfral
Register report of physical abuse or " neglect, " when the neglect aliegation includes an accusation of any person inflicting physical injury fo a child
that may not rise to the level defined in Social Services Law as abuse or an alfegafion involving the providing of alcoholic beverages and/or illegal
drugs to a child, fo arrange for simuitaneous or paraliel investigations when a criminal investigation is deemed necessary by the police. 3. CPS
workers will return telephone calls received from the Dislrict Atforney's Office within one business day. Assistant District Attorneys will return
telephione calls received from CFS within one business day. 4. When so requested, each agency will provide the other with updates regarding the
status of their respective investigations and/or cases relafing to child abuse and maitreatment. 5. No monetary consideralion shall be payable by
either DSS or the District Attarney for performance under this Memorandum of Understanding.

Is your district amending its Child and Family Services Plan {CFSP) or Annual Plan Update (APU)?

® Yes
{Check "Yes" or "No" for each Appendix listed below to indicate whether or not there was an amendment to that Appendix. If the Appendix was

amended, check "Yes" or "Ne” to indicate the section that was amended.}

O No
(If this box is checked, no further action is needed on this Appendix}

Appendix K #2 — Child Care Administration
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Are there changes to this appendix?
O Yes ® No

Appendix L — Other Eligible Families if Funds are Available

Are there changes to this appendix?
Yes O No

Appendix M #1 — Reasonable Distance, Recertification Period, Family Share, Very Low
Income, Federal and Local Priorities (Required)

Are there changes to this appendix?
O Yes ® No

If you've chacked "Yes, " check all of the sections that changed or did not change below.

I. Reasonable Distance

O Yes @ No
Il. Recertification Period

O Yes No
Hl. Family Share

O Yes ® No

IV. Very Low Income
O Yes @ No

V. Federal and Local Priorities
® Yes O No

Appendix M #2 — Case Openings, Case Closings, and Waiting List {(Required)

Are there changes to this appeadix?
® Yes O No

If you have checked "Yes," check all of the sections that changed or did not change below.

{. Case Openings

@ Yes O No
Il. Case Closings

@ Yes O No
Il Walting List

Q Yes @ No

Appendix M #3 — Fraud and Abuse Control Activities and inspections (Required)

Are there changes to this appendix?
Q Yes @& No

If you have cheched "Yes," check all of the sections that changed or did not change below,

I. Fraud and Abuse Control Activities

O Yes @& No
fl. Inspections
O Yes & No

Appendix N — District Options (Required)

Are there changes to this appendix?
O Yes ® No

Appendix O — Funding Set-Asides (Optional)

Are there changes to this appendix?
O Yes No
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Appendix P - Title XX Child Care (Optional)

Are there changes to this appendix?
C Yes ® No

Appendix Q — Additional Local Standards for Child Care Providers (Opticonal)

Are there changes to this appendix?
O Yes ® No

Appendix R — Payment to Child Care Providers for Absences {Optional)

Are there changes to this appendix?
QO Yes @ No

Appendix S — Payment to Child Care Providers for Program Closures (Optional)

Are there changes to this appendix?
O Yes @ No

Appendix T — Transportation, Differential Payment Rates, Enhanced Market Rate for
Legally-Exempt Family and In-Home Providers, and Sleep (Optional)

Are there changes to this appendix?
® Yes Q No

if you have checked "Yes," check alf of the seclions that changed or did not change below.

I. Transportation

O Yes & No

Il, Differential Payment Rates

® Yes O No

lll. Enhanced Market Rate for Legally-Exempt Family and In-Home Providers
O Yes @ No

IV, Sleep

O Yes No

Appendix U — Child Care Exceeding 24 Hours, Child Care Services Unit, Waivers, and
Breaks in Activities (Optional)

Are there changes to this appendix?
O Yes @ No

if you have checked "Yes," check all of the sections that changed or did not change below.

I. Child Care Exceeding 24 Hours

O Yes ® No
It Child Care Services Unit

QO Yes ® No
ll, Waivers

O Yes No
V. Breaks in Activities

Q Yes & No
APPENDIX L

GCther Eligible Families if Funds are Available

Listed below are the optional categories of eligible famitias that your district can include as part of its County Plan. Select any categories your
district wants to serve using the NYSCCBG funds and describe any limitations associated with the category.
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Optional Categories

Option

Limitations

1) Public Assistance (PA) families participating in an approved activity in addition to their
required work activity.

Yes

2} PA families or families with incomes up to 200% of the State Income Standard when child care services are needed for the child to

be protected because the caretaker is:

2a) participating in an approved substance abuse treatment program Yes
2h) homeless No
2c¢) a victim of domestic violence and participating in an approved activity Neo
2d) in an emergency situation of short duration No
3) Families with an open child protective services case when child care is needed to Yes

protect the child,

4) Families with incomes up to 200% of the State Income Standard when child care services are needed for the child to be protected

because the child's caretaker:

4a) is physicaily or mentally incapacitated No

4b) has family duties away from home No

5) Famities with incomes up to 200% of the State Income Standard when child care services | No

are needed for the child's caretaker to actively seek employment for a period up to six

months. Child care services will be available only for the portion of the day the family is

able to document Is directly related to the caretaker engaging in such activities.

6) PA families where a sanctioned parent or caretaker relative is participating in Yes if working towards fiffing

unsubsidized employment, earning wages at a level equal to or greater than the minimum
amount under law.

ganchion

7} Families with incomes up to 200% of the State Income Standard when child care services are needed for the chitd’s caretaker to

participate in:

7a) a public or private educational facility providing a standard high school curriculum Yes

offered by or approved by the local school district

7b) an education program that prepares an individual to obtain a NYS High School No

equivalency diploma

7c) a program providing basic remedial education in the areas of reading, writing, No

mathematics, and oral communications for individuals functioning below the ninth month

of the eighth grade level

7d} a program providing literacy tralning designed to help individuals improve their ability | No

to read and write

7e) an English as a Second Language (ESL) instructional program designed to develop No

skills in listening, speaking, reading, and writing the English language for individuals

whose primary language is other than Engiish

7f) a two-year full-time degree granting program at a community college, a two-year Yes Temporary Assistance recipients

college, or an undergraduate college with a specific vocational goal leading to an only with approval of DC DCFS

associate’s degree or certificate of completion Employment Worker

749} a training program, which has a specific occupational goal and is conducted by an Yes Temporary Assistance recipients

institution other than a college or university that is licensed or approved by the State only with approval of DC DCFS

Education Department Employrment Warker

7h)} a prevacational skil! training program such as a basic education and literacy training Yes If approved by the DC DCFS

pregram Employment Worker and the
pregram does not exceed 6
months

7i) a demanstration project designed for vocational training or other project approved by No

the Department of Labor

Note: The caretaker must complete the selected programs listed under Section 7 within 30

consecutive calendar months, The caretaker cannot enroli in more than one program.

8) PA recipients or low-income families with incomes up to 200% of the State Income Yes Temporary Assistance recipients

Standard who are satisfactorily participating in a two-year program other than one with a and low income families for

specific vocational sequence {leading to an assoclate’s degree or certificate of completion attendance at a coflege or

and that Is reasonably expected to lead to an improvement in the caretaker's earning university in courses that are

capacity} as long as the caretaker is also working at least 17 1/2 hours per week. The conducted on the campus, not

caretaker must demonstrate his or her ability to successfully complete the course of study. online

9) PA recipients or low-income families with incomes up to 200% of the State Income Yes Temporary Assistance recipients

Standard who are satisfactorily participating in a two-year college or university program and low income families for

(other than one with a specific vocational sequence]) leading to an associate's degree ora aftendance at a college or

certificate of completion that is reasonably expected to lead to an improvement in the university in courses that are

caretaker's earning capacity as long as the caretaker is also working at least 17 1/2 hours conducted on the campus, not

per week, The caretaker must demonstrate his or her ability to successfully compiete the onling

course of study.

10) PA recipients or low-income families with incomes up to 200% of the State Income Yes Cnly Temporary Assistance

Standard who are satisfactorily participating in a four-year college or university program
leading to a bachelor's degree and that is reasonably expected to lead to an improvement
in the caretaker's earning capacity as long as the caretaker is also working at least 17 1/2
hours per week. The caretaker must demonstrate his or her abllity to successfully complete
the course of study.

recipients at a college or
university in courses that are
conductled on the campus, nof
online
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i 11) Families with incomes up to the 200% of the State Income Standard when child care No
services are needed for the chiid's caretaker to participate in a program to train workers in
an empioyment field that currently is or is likely to be in demand in the future, if the
caretaker documents that he or she is a dislocated worker and Is currently registered in
such a program, provided that child care services are only used for the portion of the day
the caretaker is able to document is directly related to the caretaker engaging in such a

| program.

APPENDIX M #1

Reasonable Distance, Recertification Period, Family Share, Very Low Income, Federal and Local Priorities
I. Reasonable Distance

Define "reasonable distance” based on community standards for determining accessible child care.

The folfowing defines "reasonable distance™:
For the purpose of determining whether child care is accessible to a TANF recipient who is a caretaker relative of a child under the age of 13
Dutehess County defines a reasonable distance as one-way travel time up to one and one half hours from home to a work activity with a stop at a

child care provider.

Describe any stepsfconsultations made to arrive at your definition:
Dufchess County has a public transportation system and uses the "2 mile” rule for employment purposes, If an individual resides outside of the
two mila radius fo public transportation, alternate arrangements are explored. This is in consistent with Dufchess County's employment plan.

Il. Recertification Period

The district's recertification period for low income child care cases is every:
twelve months

lil. Family Share

"Family Share" is the weekly amount paid towards the costs of the child care servicas by the child's parent or caretaker. Your district must select a
family share percentage from 10% to 35% 1o use in caleutating the amount of family share. The weekly family share of child care costs is
calculated by appiying the family share percentage against the amount of the family's annual gross income that is in excess of the State Income
Standard divided by 52.

Family Share Percentage selected by the district 30 %.

Note: The family share percentage selecied here must match the percentage entered in the Program Matrix in the Welfare Management System
{WMS).

IV. Very Low Income
Define "very low income"” as it is used in determining priorities for child care benefiis.
"Very Low Income" is defined as 100 % of the State Income Standard.

V. Federal and Local Priorities

1. The district must rank the federally mandated priorities. Cases that are ranked 1 have the highest pricrity for receiving child care assistance.
These rankings apply to case closings and case openings.

Very low income as defined in Section IV:
Rank 1

Families with incomes up o 200% of the State [ncome Standard that have a child with special needs and a need for child care;
Rank 2

Families with incomes up te 200% of the State Income Standard that are experiencing homelessness:
Rank 3
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2, Does the district have lecal priorities?
No

If yes, list below and rank beginning with Rank 4.

APPENDIX M #2

GCase Openings, Case Closings, and Waiting List
1. Case Openings When Funds Are Limited

If a social services district does not have sufficient funds to provide child care services to all families wha are applying, the district may decide to
open certain categories of families as funds become available. The district must open federat pricrities first. If the district identified local priorities,

they must be opened next.

After the federal and local priorities, identify the basis upon which the district will open cases if funds become available. Check only ONE of the
opticns listed below and describe the process for opening.

O Open based on FIRST COME, FIRST SERVED.

& Open based on INCOME,

If apening based on income, check one of the boxes below:
® The district will open cases starting from the lowest income to the highest income.
© The district will open cases based on income bands, starting from the lowest income band to the highest income band.
If the district will open cases based on income bands, list the income bands, st_arting from th_e band that will be opened first:
(O Open based on CATEGORY OF FAMILY,

' If opening based on category of family, list below the remaining category 2 and 3 families included in 18 NYCRR §415.2(a)(2) and 18
NYCRR §415.2{a)(3} that are not federal or local priorities in the order they will be opened first.

& Open based on INCOME AND CATEGORY OF FAMILY.

. If O;IJ.ér.r.in.g..béséd o.n.i.n.cc.u.me énd catég.or).(”of fah'lily. list hetow the incomes ({from lowest to highest income} or income Ba'rids (fmm .Ic.n.v-e.s.t .
income band to highest income band), and the remaining category 2 and 3 families included in 18 NYCRR §415.2(a}(2) and 18 NYCRR
§415.2(a)(3) that are not federal or local priovities in the order they will be opened first,

O Open based on OTHER CRITERIA.

if apening based on other criteria, describe the criteria the district will use to select cases to be opened:

ll. Case Closings When Sufficient Funds Are Not Available

If a social services district does not have sufficient funds to continue to provide child care assistance fo all families in its current caseload, the
district may decide to discontinue child care assistance to certain categories of families. The district must close federal pricrities last. If the district
identified local priorities, they must be closed next to last. After the federal and local priorities, describe the basis upon which the disfrict will

close cases if sufficient funds are not available.

If no priorities are established beyand the federally mandated priarities and all funds are committed, case closings for families that are not
eligible under a child care guarantee and are not under a federally mandated pricrity must be based on the length of time they have received

sarvices (must choose #1 below).
Check only one of the options for closing listed below and describe the process for closing.

Close based on AMOUNT OF TIME receiving child care services.

if closing based on amount of time, check one of the boxes below:
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) OThe dlstnctwsﬂ close caéés starting from thé shurtesi time receiving child care sef\}ices to the Iongesf iime.
® The district will cfose cases starting from the longest time receiving child care services _to th_e shortest time.
O Close based on INCOME,

If closing based on income, check one of the boxes below:

O The district wili close cases starting from the highest income to the lowest income.
O The district will close cases based on income barkls, starting from the highest income band to the lowest income band.

If the district will close cases based on income bands, list the income bands starting from the band that will be closed first:

Q Close based on CATEGORY OF FAMILY.

If closing based on category of family, list the category 2 and 3 families included in 18 NYCRR §415.2(a) that are not federal or local
- prioiities in the order they will be closed.

O Close based on INCOME AND CATEGORY OF FAMILY.

" If closing based on income and category of family, list befow the incomes (from the highest to lowest income) or income bands (from the
highest income band to the lowest income band), and the category 2 and 3 families included in 18 NYCRR §415.2(a) that are not federal or
local priorities in the order they will be closed.

O Close based on OTHER CRITERIA.

If closing based on other criteria, describe the criteria the diélﬁ'ct Wili use fo select éases to be closedi '

I}. Waiting List

The district will establish a waiting list when there are not sufficient funds to open all eligible cases.
No

APPENDIX M #3

Fraud and Abuse Control Activities and Inspections

I. Fraud and Abuse Control Activities

1. Describe below the criteria the district will use to determine which child care subsidy applications suggest a higher than acceptable risk for
fraudulent or erroneous child care subsidy payments in addition {o procedures for referring such applications to the district's front-end detection
system.

Below is the approved Front End Detection System Plan for Operations for NYSCCBG Child Care Cases and Investigative Unit Operalions Plan
for Dutchess County; DUTCHESS COUNTY FRONT END DETECTION SYSTEM PLAN FOR OPERATIONS FOR NYSCCBG CHILD CARE
CASES Prepared by: Chris Corman, Supervisor of Special Investigations, (845) 486-3044 FEDS Corfact Person: Chris Corman, Supervisor of
Special Investigalions, (845) 486-3044 60 Market Street, Poughkeepsie, New York 12601 1. The folfowing criteria will prompt a Child Care FEDS
Referral: » Self-employed but without adequate business records to support financial assertions « Childecare provider lives in the same household
as child » Working off the books » Applicant unsure of own address = Applicant has no documentation to verify his‘her identity or the identification
is suspect « Documents or information provided are inconsistent with application, such as different name used for signature « Prior history of
denial, case closing, or overpayments resuiting from an invesfigation « No absent parent informalion or information is inconsistent with
application « P.O. Box used as a mailing address without reasonable explanation 2. Childcare Unit Process and Procedure: The FEDS referral will
be reviewed for each Childcare eligibility interview. When one or more of the circumstances listed above occurs, the referral form and the
appointment notice are complsted by the Childcare worker. The referral is given fo the Childcare supervisor with the case record. The supervisor
reviews the referral and, if appropriate, sends the FEDS referral fo the Special investigations Unit (SIL) within 24 hours of the date of application.
3. Special investigalions Unit Process and Procedure: The FEDS referral will be logged in and assigned immediately. The investigation will begin
within forty-eight (48) hours. The investigation will include colfateral contacts and home visits when necessary, computer checks and further
interviews with the applicant. A written report will be provided to the Childcare worker within five (5} days of the complelion of the investigation. If
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an investigalion cannot be completed within five (5} days, an oral report will be given to the Childcare worker within forfy-eight (48) hours and a
written report as scon as the investigation can be completed. All investigations will be comiplefed in a manner that is consistent with the
processing of applications within thiry (30) days. a} Investigative unit processing, includes legging, tracking and brief description of investigative
unif processes (Le., home visit, collateral contact, age, efc.}. Also includes the targeted timeframes for reporting investigative results back fo
eligibility worker for final determination. 4. Procedure for Reporting Final Disposition: The lower section of the Investigation Unit's report has a
seclion for the case disposition. The childeare worker will completa this section when processing the case. The original of the form will be sent to
SIU for report purposes. The copy will be filed in the case record. 8. Methodology for completing the montily FEDS reporf: The SIU Supervisor
has a program in place on his computer {o summarize the monthly FEDS activity. The SIU Supervisor will prepare the monthly report of FEDS
complaints and investigalions and forward the report fo OTDA via e-mail by the 10th of the foliowing month, The FEDS program has been
operational for Family Assistance, Safely Nef and Medicaid since 1/93. SIU currentiy has four (4} Investigators involved with both FEDS and fraud
referrals. Dafed: 2/9/10

2. Describe the sampling methodology used to determine which cases will require verification of an applicant's or recipient’s continued need for
child care, including, as applicable, verification of participation in employment, education, or other reguired activities.

For all Low income and Transifional Child Care cases, a recertification application is completed yearly (copy attached}. An Employment
Questionnaire (copy attached) is also completed yearly. This results in contact every six months. Verification of income is required at each
confact. A new enrollment form is only required at recertification. For Child Care for TA individuals in training, participaling in WEP, altending
approved drug/aicohol treatment, or employed, a new enroliment form is required yearly. All informal providers must submit forms to the Child
Care supervisor who reviews them and forwards them to the Child Care Council for approval. Payment is made only if provider is approved and
verification of affendance/participation is received. Payment is made for actual hours of participation plus reasonable fravel time.

3. Describe the sampling methodology used to determine which providers of subsidized child care services will be reviewed for the purpose of
comparing the child care provider's attendance forms for children receiving subsidized child care services with any Child and Adult Care Food
Program inspection forms to verify that child care was actually provided on the days listed on the attendance forms.

Dutchess currently has approximately 72 providers who are not day care centers in the CACFP Program. The Council forwards the affendance
forms from each inspection to the Depariment where annually 20 % of the providers are selecled for a poinf in time review. The Supervisor of the
Day Care Unit contacts the Child Care Council member who is in charge of the sile visits on & monthly basis and requests a list of 3-4 providers
that had site visits done that month along with the names of the children present at the time of the visit. He will then compare the information to the
altendance forms for that provider to verify that DSS was bifled correclly. Any discrepancies will be referred o the Special Investigations Unit for
further action,

Il Inspections of Child Care Provider Records and Premises

The district may choose to make announced or unannounced inspections of the recerds and premises of any provider/program that provides child
care for subsidized children for the purpose of determining whether the child care provider is in compliance with applicabte laws and regulations
and any additional requirements imposed on such a provider by the social services district per 18 NYCRR §515.4(h)(3).

The district has the right to make inspections prior to subsidized children raceiving care of any child care provider, including care in a home, to
determine whether the child care provider is in compliance with applicable laws and regulations and any additional requirements imposed on such
a provider by the district.

The district must report violations of regulations as follows:

« Violations by a licensed or registered child care provider must be reported to the applicable Cffice of Children and Families (OCFS) Regional
Office.

« Violations by an enrolled or enrolling legally-exempt child care provider must be reported to the applicable Enrollment Agency.

1. Does the district choose to make inspections of such child care providers/programs?
No

If Yes: Provide the details of your inspections plan below,

a. The following fypes of subsidized child care providers/programs are subject to this requirement:

[1 Legally-Exempt Child Care
[ In-Home

[ Family Child Care
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[3 Group programs not operating under the auspices of another government agency
7 Group programs operating un_cier the auspices of another government agency
[3 Licensed or Registered Child Care
[ Family Day Care
[3 Registered School-Age Child Care
[1 Group Family Day Care
[[1 Day Care Centers

[ Small Day Care Centers

APPENDIX N

District Options

1. Districts have some flexibility to administer thelr child care subsidy programs to meet local needs. Districts must complete Question {
below. Note that all districts must complete the differential payment rate table in Appendix T.

The district selects {check one):

O none of the options below
® one or more of the options below

it. Districts must check the options that will be included in the district's county plan and complete the appropriate appendix for any

option checked below.

[} The district has chosen to establish funding set-asides for NYSCUBG {complete Appendix O).

I The district has chosen to use Title XX funds for the provision of child care services (complete Appendix P).

1 The district has chosen to establish additional local standards for child care providers {(complete Appendix Q).
The district has chosen to make payments to child care providers for absences (complete Appendix R).

1 The district has chosen to make payments to child care providers for program closures {complete Appendix S).
[0 The district has chosen to pay for transportation to and from a child care provider (complete Appendix T).

[l The district has chosen to pay up to 15% higher than the applicable market rates for licensed or registered child care providers that have
been accredited by a nationally recognized child care organization {complete Appendix T}).

8. [ The district has chosen fo pay a differential rate above the required 5%, up to 16% higher than the applicable market rates for child care
services during non-traditional hours {(complete Appendix T).

I T o

9. [ The district has chosen to pay a differential rate for child care providers caring for children experiencing homelessness above the
required differential amount {complete Appendix T}.

10. [J The district has chosen to pay up to 75% of the enhanced market rate for legally-exempt family and in-heme child care providers who
have completed 10 hours of training, which has been verified by the Legally-Exempt Caregiver Enroliment Agency {complete Appendix T).

. The district has chosen to pay for child care services while a carelaker who works the second or third shift sleeps (complete Appendix T).

12. [0 The district has chosen to make payments to child care providers who provide child care services exceeding 24 consecitive hours
(complete Appendix U).

13. [1 The district has chosen to include 18-, 19- or 20-year-olds in the Child Care Services Unit (complete Appendix U}

14. The district requests a waiver from one or more regulatory provisions. Walvers are limited to those regulatory standards that are not
specifically included in law (complete Appendix U).

15. [1 The district has chosen to pay for breaks in activity for low income families {non-public assistance families} (complete Appendix U).

16. [1 The district has chosen to use local equivaleni(s) of OCFS required farm(s), Prior to using a locat equivalent form the district must obtain
QCFS, Division of Child Care Services (DCCS) written approval.

Any previous approvals for local equivalent forms will not be carried forward into this county plan. Therefore, any local equivalent
forms a district wishes to establish or renew must be included in this plan and will be subject to review and approval by OCFS.

If the district elects to use the OCFS-8025, Application for Child Care Assistance, and makes no changes other than adding the district name
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and contact information, the district only needs to inform OCFS DCCS that it will be using the OCFS-6025.,

List below the names and attach copies of the local equivalent form{s) that the district would like to use.

APPENDIX T

Transportation, Differential Payment Rates, Enhanced Market Rate for Legally-Exempt and In-Home Providers, and Sleep
i. Transportation

1. Will your district provide transportation?
Note that if the district is paying for fransportation, the Program Matrix in WMS should reflect this choice.

@ No
O Yes

If "Yes" above, please describe any circumstances and limitations your district will use to reimburse for ransportation. Include what type of
transporiafion will be reimbursed (public vs. private) and how much yeur district will pay {per mile or trip).

Ii. Differential Payment Rates

1. Districts must complete the Differential Payment Rate Percant (%) column in the table below for each of the four (4) differential payment rate
categories. For the two (2) categories that require a state minimum five percent (5%) differential payment rate, the district must enter “5%” or, if it
chooses, a higher rate up to 15%.

The other two (2) differential payment rate categories in the table below are opticnal. If the district chooses not to set differential payment rates,
the district must enter zero. If the district chooses to set a differential payment rate, enter the appropriate percentage up to 15 percent (15%). Note
that if the district selects a differential payment rate for nationally accredited programs, then that rate must be in the range of five percent (5%) to
15 percent {15%).

. : Differential Payment Rate Instructions for Differential Payment Rate
Diffetential Payment Rate Category Percent {%) Percent (%) Colurmnn
Homelessness: Licensed and Registered Providers 59 Enter a percentage {%): 5% to 15%.
State required minimum of 5% ° {Must enter at least 5%)
Homelessness: Legally-Exempt Providers 0% Enter 0% or a percentage (%) up to 15%.
Non-traditional Hours: Al Providers 5% Enter a percentage (%): 5% to 15%.
State required minimum of §% 0 {Must enter at least 5%)
Nationally Accredited Programs: Licensed and
Registered Providers 0% Enter 0% or a percentage (%) from 5% to 15%.

2. Payments may not exceed 25% above market rate, However, if your district wishes to establish a payment rate that is more than 15% above
the applicable market rate, describe below why the 25% maximum is insufficient to provide access within the district to accredited programs or
care provided during non-traditional hours and/or care provided to children experiencing homelessness.

lll. Enhanced Market Rate for Legally-Exempt Family and In-Home Child Care Providers

1. Indicate if the district is electing to establish a payment rate that is in excess of the enhanced market rate for legally-exempt family and in-home
child care providers who have completed 10 or more hours of training annually and the training has been verified by the legafly-exempt caregiver
enroliment agency.

@ No.
O Yes.

I "Yes" above, indicate percent, not fo exceed 75% of the child care market rale established for registered family day care:
%

IV. Sleep

1. The following describes the standards the district will use to evaluate whether to pay for child care services while a caretaker that works a
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second or third shift sleeps, as well as any limitations pertaining to payment:
The district will pay for child care while a parent or caretaker relative works a second or third shift when the parent or caretaker refative requests it
and the Day Care Unit Direcfor and the Depufy Commissioner determine that it is necessary to allow him/er to gat @ minimum of 6 hours slesp

per day.

2. Indicate the number of hours allowed by your district per day {maximum number of hours allowed is eight).
8

APPENDIX U

Child Care Exceeding 24 Hours, Child Care Services Unit, Walvers, and Breaks in Activities

l. Child Care Exceeding 24 Hours

1) Child care services may exceed 24 consecutive hours when such services are provided on a short-term emergency basis or in other situations
where the caretaker's approved activity necessitates care for 24 hours on a limited basis.

Check helow under what circumstances the district will pay for child care exceeding 24 hours.
1 On a short-term or emergency basis

[ The caretaker's approved activity necessilates care for 24 hours on a limited basis

2} Describe any limitations for payment of child care services that exceed 24 consecutive hours.

Il. Child Care Services Unit {CCSU)

1) Indicate below if your district will include 18-, 19-, or 20-year-olds in the CCSU, which is used in determining family size and countable family

income.

a. The district will include the folfowing in the CCSU (check alf that apply).
[ 18-year-olds
1 19-year-olds
[ 20-year-olds
OR

b. The district will only include the following in the CCSU when it will benefit the family (check all that apply}
0 18-year-clds
[ 19-year-olds

[1 20-year-oids

2) Describe the criteria your district will use to determine whether or not 18-, 19-, or 20-year olds are included in the CCSU.

It Waivers

1) Districts have the authority to request a waiver of any regulatory provision that is non-statutory. Describe and justify why your district is
requesting a waiver.

DC DCFS requesting walver approval for the following regulatory requirements under Part 404 and child care services regulation under Part 415
of Title 18 of the cfficial Compilation of Codes, Rules and Regulations of the Stalte of New York so that Dufchess County can encourage
participation in the Early Head Start Child Care Fartnership BSF program by aliowing flexibility in areas that will promofe continuity of service for
children. Flexibility in efigibility pericds: For BSF participanis only, waive 18 NYCRR ssc. 404.1{d) which requires that re-determination be made
not less frequently than every 12 months. The waiver will allow districts to match child care eligibility periods to the Early Head Start Child Care
Partnership program period regardless of disruption in the parent’s eligibility. This waiver applies only to the children participating in an Early Head
Start-Partnership Babies Step Forward (BSF) program and not to other children who may be receiving child care services in the same household.
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If there are other children receiving child care subsidies in the same household, changes impacting eligibility MUST be reported to DCDCFS,
Flexibility in reporting changes in family circumstances: For BSF participants only, waive 18 NYCRR sec. 415.3(b} which requires applicants and
recipients to report immediately any change in financial circumstances, living arrangements, employment, househoid composition, or other
circumstances that affect the family's need or eligibility for child care services. This waiver would relax the income documenlation/verification
requirement and revise the re-defermination process to relax/eliminate the need for parents to report even small changes in their circumstances
that lead to a loss of eligibility for child care. This waiver would pertain if the parent only* has a child or children participafing in an Early Head Start
Fartnership BSF program. This waiver would NOT apply to households that move out of Duichess Counfy. The household MUST inform DC
DCFS when it moves out of Dufchess County. *Households with additional children in the household receiving subsidies who are not participating
in the Early Head Start BSF program would continue fo be required to report all changes impacting eligibility. Fotential adverse impact: Some
eligible households may be denied child care subsidies but only if all funding for the Low Income Subsidy program is exhausted and no other

funding is available.

[V. Breaks in Activities

1) Districts may pay for child care services for low-income families during breaks in aclivities either for a period not to exceed two weeks orifor a
period not to exceed four weeks when child care arrangements would otherwise be lost and the subsequent activity is expected to begin within
that period.

If your district will pay for breaks in activities, indicate below for how long of a break that the district will pay for (check onej:
O Two weeks
O Four weeks

2) Districts may provide child care services while the caretaker is waifing to enter an approved activity or employment or on a break hetween
approved activities.

The following low income families are eligible for child care services during a break in activities {check any that are eligible}:
O Entering an activity
[T Waiting for employment

[F Cn a break between activities

APPENDIX V

Persons In Need of Supervision (PINS} Diversion Services

This appendix refers to the PINS Diversion population only. Complete sections 1 through 4 for PINS Diversion population only.
Section 1: Designation of Lead Agency (check one):

@ Probation

O 1.DSs

Section 2: Inventory of PINS Diversion Service Options

Describe below the current inventory of available communily services within each category below for the PINS Diversion population. For each
service, include the geographic area (countywide or specific cities or towns). Please note that the first three service categories are required.

Service Category Geographic Area ge;rl;rice
a. Residential Respite - Hudson River Housing Inc.: River Haven provides emergency housing and support services || N

Required
a for runaway and homeless youth and young people who can otherwise benefit from short-

term/respite housing due to family conflict/emergency, risk of court placement, or other
issues. The River Haven Shelter is certified by NYS to house youth ages 10 through 17, Staff
are available 24/7 to handle requests for housing, and provide refated services including:

Page 39 of 46 6/28/2017




referrals, information, counseling and crisis intervention for adolescents and their
famifies.River Haven serves all of Dutchess County.
E. Cris;Ls lnte;vent_iorllz"r Office of Probation: Mon., Wed., 9:00a.m. -6:00p.m., Thurs. and Tues. 8:00a.m.- 6:30p.m., No
ours/day — Require
y a Friday 8:00a.m.- 5:00 p.m. Other days/hours: Dutchess County Depariment of Mental
Hyglene HELPLINE for mental health emergencies and River Haven Shelter for respite and
housing emergencies. All are available fo all of Dutchess County 24/7,
c. Diversion Serviceslother | putchess County Office of Probation, Diversion Services, Alternatives to Detention No
aiternatives to detention - . ) . l ) o
Required including: Pre-trial Services, Elecironic Monitoring, Curfew Monitoring, and JRISC are
available on a pre-trial basis as an alternative to detention. These services are available
county wide.Dutchess County
d. Alternative Dispute No longer available on site. Familles can still be referred for this service off site and they Yes
Resoclution Services - i .
Optional will be charged a fee for service.
No lenger available on site.
Families can still be
referred for this service off
site and they will be
charged a fee for service.
e. Other: Our two co-facated Collaborative Solutions Team members, a psychologist from Asfor -
Other: Functional Family Community Based Services and an M.5.W. from the Department of Mental Hygiene provide
FFEY in addition to consuftation and referral on other high and medium risk cases. A
Therapy (FFT)
probation officer is also a trained FFT therapist and provide FFT to PINS Diverson families
on a part-time basis. At any given time, 18 PINS Diversion families receive FFT on site.
f. Other: Dutchess Co. Probation offers this service on sife. There are two Astor Therapist and a hio
Functional Family Therapy | Department of Community and Behavioral Health worker who are co-colated at probation
(FFT) providing FFT therapy, as well as one probation officer who provide FFT,

Section 3: PINS Diversion Procedures

Flease provide a description of any changes that have been made to these procedures since the submission of your last comprehensive plan,

including any collaborative team processes.

PINS Diversion Services | Responsible . .
Protocol Agency(les) Brief Description of How Provided
a. Provides an immediate Families can contact the Dutchess County Office of Probation and Community
response fo youth and . .
families In crisis Corrections Monday, Wednesday and Fridays between the hours of
{includes 24 hours a day
response capability Probation 9:00a.m, and 5:00p.m. and Tuesdays and Thursdays
[ Lbss
1 Both between the hours of 8:30a.m. and 6:30 p.m. for an immediate response to families and
(arcn)g;e{ youth in need of services. On days and times outside of those hours, families can
contact the River Haven Shelter or, for psychiatric emergencies, the Dufchess County
River Haven Department of Mental Hygiene Helpline. The River Haven Shelter can provide respite
services and the Emergency Departiment located at St. Francis Hospital can provide—
emergency psychiatric services. The local police agencies can be contacted in
situations where violence is present
b. Determines the need
for residential respite
services and need for o . . o
alternatives to detention If a family is in crisis, the probation officer engages any combination of a member of the
Coliahorative Solutions Team, the Sr. Probation Officer and/or supervisor of the Family
. Court Diversion Unit to meet with the family immediately at the office, home or school.
g Egnsb;tmn They assess if the youth or family member requires an emergency psychiatric
Both evaluation or respite housing either at the River Haven shelter or with an appropriate
k] Gther friend or family member.
(name)
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Asst, Conty
Attorneys

We currently use the DRAIS for any youth referred as the result of allfeged Juvenile
Delinquent behavior(s) that are forwarded to Family Court. We have an array of
afternative to detention options which may be recommended for any youth who is being
considered for detention.

c. Serves as intake
agency — accepts referral
for PINS diversion
services, conducts initial
conferencing, and makes
PIN eligibiiity
determinations

Probation
[1LDSsS

[ Both

0 Other
{name)

The Sr. Probation Officer or the intake/officer who will be conducting the initial inferview
schedules the initial interview schedules the ipitial conference. In cases of emergencies,
the Sr. Probation Officer or Unit Administrator will make arrangements for the family to
be seen immediately by the appropriate staff. This may include a member of the
Colfaborative Solutions Team when indicated

All youth under the age of 18 who fit the legal criteria of a PINS will be considered for
diversion services. The Sr., Probation Officer of the Dufchess County

Office of Probation and Community Corrections Family

Court Intake/Diversion Unit will review all complaints to determine if they meet eligibility
requirements. If questionable, the Unit Administrator will review the complaint for a final
determination.

Every potential respondent shail qualify for adjustment services. Excepfions fo this
would include the respondent's refusal to cooperate with adjustment services ora run
away. in these cases, every effort

will be made to locate and engage the potential respondent so as fo avoid a petition to
court. Family Court is used as a last resort when diversion efforts are unsuccessful,

d. Conducts assessment
of needs, strengths, and
risk for continuing with
PiN behavior

Name of assessment
instrument used:

Probation
[1 LDSS

[ Both

[1 Other
{name)

At Intake, a YAS! pre-screen is completed. As research is clear that low-risk youth are
betfer served in a non-fuvenile justice sefting, low risk youth eligible may be referred to
the Dutchess County Youth Services Unit for services, A full YAS! assessment is
completed an all medium and high risk youth who have agreed to diversion services.
Upon signed consent from parent(s) and youth, a MAYS! screening Is also conducted
for the purpose of defermining any mental health issues that would indicate the need for
further evaluation on an emergency basis or for linkages fo a mental health provider

e. Works with youth and
family to develop case
plan

Probation
{1LDSS

[ Both

1 Other
(name}

For moderate and high risk youth the assigned probation officer will develop a case plan
based on the needs and strengths identified by the YASI. The family will take an active
part in the case planning process and will sign off on the plan. The case plan must be
specific and measurable and correlate to the assessment. YAS! updates will be
conducted at 80 day infervals and at closing to measure progress. Should risk levels
increase or protective factors decrease, a plan fo address these factors must be nofed in
the case plan.

f. Determines service
providers and makes
referrals

Probation
3 LDSS

[ Both

[} Other
{name)

Collaborative
Solutions
Team

All medium and high risk cases that are accepted for PINS Diversion services are
presented fo the PINS Review Committee, which is comprised of the Collaborative
Solutions Team, Probation supervisor/designee, Astor clinical supervisor and JRISC
therapist, to match needs with services including, but not limited to, J-RISC, FFT, Astor
Services for Families and Children, Lexington Center for Recovery and the Collaborative
Solutions Team. The PINS Review Committee meets weekly to review all cases

¢. Makes case closing
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determination Cases where the goals of the case plan have been met shall be considered for
successful case closure. In these instances, the probation officer submits the YAS!
reassessment with a summary of the youth’s progress to the Sr. Probation Officer or
Unit Administrator, In instances where the case has not been successfully diverted and

Probation
& the probation officer in consulfation with the Sr. Probation Officer or Unit Administrator

3 LDSS
[} Both determines that diversion efforts have been exhausted and that there is rno substantial
(Eggg;er likelihood that the youth and family would benefit from centinued services, a petition

may be submitted to Family Court. Unless there are emergency circumstances,
generally there is a meeting with the supervisor, probation officer and family and/or
consultation with Collaborative Solutions Team members prior to final determination for

a petition to be filed.

Section 4: PINS Diversion Services Plan
Development of PINS Diversion Services Plan and MOU

A, Planning activities — Biiefly describe all PINS Diversion Services Planning activities the county has engaged in related to this current plan.
The ICP Commiitee continues fo meet as does the Court Involved Youth Committee and the Juvenile Justice Commitfee.
List stakeholder and service agency involvement in planning.

Dutchess County Department of Community & Family Services: Affends the ICP, Court Involved Youth and Juvenile Justice
Commitlees.

Dutchess County Office of Probation: Attends the ICP, Court Involved Youth and Juvenile Justice Committees. Hudson River Housing,
River Haven: Atfends the ICP, Court Involved Youth and Juvenile Justice Committees.

Dutchess County Division of Youth Services: Attends ICP, Court Involved Youth Committee and Juvenile Justice Committee
Astor Community Based Services: Aftend the Court Invelved Youth Commitfee and Juvenile Justice Committee

Dutchess County Attorney's Office: Attends the Court Involved Youth and Juvenile Justice Commitiees

City of Poughkeepsie Police Department Attends the Juvenile Justice Committee

Community Represenfative Atfends the Juvenile Justice Commitfee Attorney: Kent Pritchard: Aftends the Court Involved Youth
Committee Family Court Personnel: Attend the Gout Involved Youth Committee

Non-Secure Detention Provider: Attends the Court Involved Youth Committee
Mental Health America: Attends the ICP meetings.
B. Please define the PINS Diversion population in your county for 2018. Specifically, please provide the following as whole numbers (not %}):

Number of PINS Diversion referrals filed by parents: 122

Number of PINS Diversion referrals by schools: 129

Number of PINS Diversion referrals other sources: ¢

Number of PINS Diversion cases closed as Successfully Diverted: 169

Number of PINS Diversion cases closed as Unsuccessful and Referred to Petition: 60

Ul

6. ldentify any aggregate needs assessment conclusions andfor prierities regarding the PINS Diversion Population that have been developed as

part of the planning process.

We continue fo use the YAS! data to examine the numbers of high risk youth enfering our system and fo defrmine dynamic risk
reduction and dynamic protective factor increase at the time of closing. We also continue to use this data to assess the efficacy of
programs and to match youth with the greatest risk and needs to our more highly structured programs.

Please identify the intended outcomes to he achieved for the PINS Diversion population. For each oufcome:
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a. In the first column, identify quantifiable and verifiable outcomes of the desired change in conditions or behaviors for the PINS Diversion

population.

b. In the second column, identify the specific raw number or percentage change indicator sought for that outcome.

¢. In the third column, describe the strategies fo be implemented to achieve the identified indicator and cutcome. Each strategy should
include the timeframe for completion, and a designation of who is responsibte for implementation.

Specify
Indicator
(Enter as a
Identify Qutcome whole Strategy/Plan to achieve
{For PINS Diversion Population) number to | (Who, what, and when)
indicate a
numeric or
% change }
ltem 1 ltem 1 ltem 1
75
OQUTCOME 1: Families, including 1. The Dutchess Counly Office of Probation will operate a Diversion Unit
nuclear, extended and adoptive families that provides infake, assessment services and case planning services for
are strengthened and supported so they families that target criminogenic areas of need and risk and utilize a
are able to raise, nurture, and ensure strength-based approach to increase protective factors and reduce dynamic
their children’s connections to their risk, 2. The Dufchess Couniy Office of Probation will use the pre-screen
heritage and in planning for their YAS! fo identify low risk youth who can be diverted from PINS intake 3.
children’s futures and Dutchess County When a recommendation for out of home placement is being considered,
wifl provide PINS Diversion youth and the case will be reviewed by the Dispositional Review Team. 4. Dutchess
their families with opportunities to help County Office of Probation will continue to refer appropriate families to
them meet their needs for physical, River Haven’s Respite Program. 5. DC Probation in its leadership rofe on the
social, moral and emotional growth such Juvenile Justice Committee will oversee the accomplishments of the DSS/
that 75 % of PINS complaints received Probation MOU and frack the number of PINS youth placed In DSS custody.
do not result in a petition to Family 6. DC Frobation will participate in the Juvenile Justice Committee and the
Court Court Involved Youth Committee to look at processes, procedures.
Item 2 ltem 2
75
1. For school-filed PINS complainis DC Probation will meet with the family,
ltem 2 school official/s, probation officer to give an opportunity for the school and
. family fo present issues of concern and to come to an agreement on
OUTCOME 2: Dutchess County will ) . , .
i ) strategies to address the issues. 2. DC Probation Staff will imptement the
assist youth in assuming personal . . . . )
. . . empathy workshops or cognitive/behavioral curriculums with a focus on life
responsibility for their behavier and ) 3 i
.. i skills, substance abuse education, moral reasoning or other evidence based
refraining from violence so that 75% of . . ., . B
. interventions. 3. Collaborative Solutions Team members and one Probation
youth served are diverted. . ; 3 3 ) N
Officer will provide Functional Family Therapy af the Office of Probation on
a part-time basis. 4. The Dulchess County Office of Probation will provide
curfew menitoring services when funding is available.
item 3 ltem 3 item 3 ' g

2017 Child Welfare Planning Addendum

Introduetion

In 2018, the federal Administration for Children and Families {ACF) conducted a Child and Family Services Review (CFSR) in New York State.
This CFSR showed several areas in need of improvement. As a result, OCFS is required to submit a Program Improvement Plan (PIP) to ACF

and to improve performance on six safety and permanency outcome indicators,

The process of improving outcomes is deviepmental, and begins with a clear understanding of underlying factors that impact current periormance.

This 2017 Child Welfare Pianning Addendum component of the APU provides counties with a vehicle to document the ceunty's performance on
six CFSR safety and permanency indicators and {o document the Planning Team that will convene throughout 2017 {o analyze the CFSR

indicators, engage in a self-assessment process, develop strategies, and monitoring. Thereby, serving to systematically develop the next five year

County Chitd and Family Services Plan.

Use this addenudum to present your county's performance on six CFSR indicators and your preliminary assumptions about factors that contribute
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to your performance. Additionally, provide information about the County Planning Team.

Using the template, below, please respond to the following categories:

1. Current Performance

An initial step in planning and quality improvement is to identify your performance on a set of standard indicators. Using the format below, please

report your performance on the six federal CFSR safety and permanency indicators. Also document any variation you notice amaong age groups,

racefethnicity, and/or time frames.

2017 diagnostic and needs

1a. What is your county's performance on the CFSR indicators? This information will 1b. Does your county performance show
assist with identifying areas most in need of improvement, and guide the focus of the any notable difference In age, racefethnicity

CFSR Safety and Permanency Outcome Indicators
County Performance

assessment process. or gender for the Individual CFSR

*Wave 3 Data is Preliminary

Using the CFSR data that is availahle through this link, please complete the table Indicators within a specific wave andfor
below with your county's performance on each indicator. aver time? If yes, note below. If there Is no
County County County NYS National | notable difference, piease indicate no

51: Maltreatment in Foster
Care

Wave1 | Wave2 | Wave3 | Wave3 | Average | hotable difference.

We have shown improvement in this area in
the latest wave. There were significant
decreases in maltreatment in foster care with
males and among African American children.
There were increases among White and
Hispanic children.

18.7% 24.3% 17.9% 16.3% 8.5%

52: Recurrence of
Abuse/Maltreatment

We have shown improvement in this area in
the latest wave. There was significant

16.7% 19.3% 17.9% 18.0% 9.1% reduction in recurrence among males, African
American and Hispanic children, There was an
increase among White children

P1: Permanency within
One Yr. - Admissions

We have shown improvement in this area in
the latest wave. There was significant

27 4% 16.3% 22.5% 34.2% 40.5% reduction in recurrence among males, African
American and Hispanic children. There was an
increase among White children

P2: Permanency for Youth
in Gare 1-2 years

We have shown improvement in this area in
the latest wave. The increase in Permanency
22.4% 11.9% 24.4% 28.5% 43.6% was seen most among both male and female
children, children 0 -5 yrs old, white and
Hispanic children.

P3: Permanency for Youth
In Care 2+ years

We exceed the NYS and National Average in
this area. The increase was most pravalent
among female children. Less youth between
14- 17 yrs old were in care during wave 3.
There was a slight increase among white
children being discharged to permanency.

19.4% 30.9% 33% 29.2% 30.3%

P4: Re-entry

In Wave 1l,no children re-enfered foster care
3.4% 0% 6.5% 10.7% 8.3% within 12 months and in Wave i, two children
reentered foster care within 12 months.

2. County's Assumptions about factors that contribute to current performance

Throughout this planning process, the county will work through a diagnostic process that clarifies and improves an understanding of the underlying

factors that contribute to both high and low performance. This process often begins with staternents that portray the commonly held ideas about

the most likely factors that impact performance. These are assumptions about the key underlying factors.

In this section, please provide
indicators.

infarmation that identifies and describes your preliminary assumptions about your performance on the CFSR

Preliminary Assumptions about Factors that Contribute to Performance

CFSR Indicators

2. What are your assumptions about the underlying or contributing factors to your current performance?

81: Maltreatment in
Foster Care

We are presently entering incident daies in Indicated CPS Reporls involving children who werefare in foster care.
We are doing this on past reporis as well as current reports. We suspect when all of the incident dates have been
entered to reflect whether the maltreatment occurred prior to foster care placement or during foster care
placement,this percentage will decrease,

52: Recurrence of
Abuse/Maltreatment

We have increased our rate of consolidating reports In the past two years. In 2015,we consolidated approximately
7% of the total number of reports that came in that year. In 2016, we consolidated approximately 15% of the total
number of reports that came in that year. The Wave |l data ends in September 2014. As of September
2015,Dutchess County is at 14.2% Recurrence.
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P1: Permanency within
One Yr. - Admissions

We are being more successful in discharging the youth between 14-17 years of age within 12 months of
placement. This number may be affecied by youth who are placed through the Juvenile Justice System for 12
months. There has been an increase in discharging to cther relatives over reunification during this time period.

P2: Permanency for
Youth In Care 1-2 years

We saw a significant increase in the percentage of children 0-5 yrs old being discharged to Permanency at this
stage. We altribute some of this to the length of time it takes to obtain Dispositional Orders in Court. When Parents
are unsuccessful in achieving all court ordered goals towards safety and permanency within 12 months, DGFS
must filte Permanent Negiect Petitions,significantly lengthening the court process. This leads o increased case
loads which can cause delays in timely filing of Permanent Neglect Pelitiens.

P3: Permanency for
Youth In Care 2+ years

We saw a slight increasa in the number of children who are discharged lo Adoplion at this stage, It can take two
plus years from point of removal to point of adoption due to Court time to hear the Neglect stage of the case
followed by the Permanent Neglect stage of the case and then the period of time for the DCFS worker to complete
and submit the Adoption HomeStudy to the court.

P4: Re-enfry

There was a very slight increase in this area from 0 children to 2 children. DCFS continues to deliver after care
services to all children who exit foster care and offer post adoption referrals for children who exit to adoption.

3. 2017 County Planning Team

As a foundational step, each county must create a County Planning Team to systematically work through a process of diagnosing the county's

performance and analyzing root causes, recommending solutions intended to improve outcomes, and developing methods to monitor the

implementation of those strategies and its impact.

A team of 6-12 people is recommended and may include Infernal LDSS representatives from various program areas (i.e,; CPS, foster care,
adoption, training, analytics, etc.) and levels of the organization (Director of Services, supervisors, caseworkers, support staff, etc.). Consideration
should be given to including community representatives as well. To accomplish this work, you will need a team that can bring a variely of points of
view to this diagnostic assessment and recommendation work. Note: an effective diagnostic process involves the review of child-specific
information, therefore, when cansidering Planning Team memb'ership, consider your ability to discuss confidential informafion. A county may
consider using an exiséing team, such as a Local Implementation Team (LIT}), to serve as the Planning Team.

Team members should be asked to make a commitment for at least one year. While some turnover may be unavoidable, consistent membarship
will be needed to accomptish this work effectively. During the implementation of the five-year counly plan stating in 2018, the team will monifor the

implementaticn of the strategies and their impact.

Note, that an effective diagnostic process involves the review of child-specific information, therefore, when considering Planning Team

The county may organize this team to also include community partners such as court personnel, law enforcement, confract providers,
university partners, and other allies. It should pay particular attention to external stakeholders from program aveas included in the pfan
{domestic violence, youth development, PINS, runaway/homeless youth, detention, chitd care, etc.).

If, howaver, the Local Department of Social Services (LDSS) determines that its membership will be fimited to internal LDSS staff, then a
formal process to include external stakeholder input must be designed. Examples include: periodically inviting external stakehoiders to
the meetings or having team representatives formally reach out to various stakeholder groups.

Considerations for Involving External Stakeholders

membership, consider your abllity fo discuss confidential information.

2017 Planning Team

3a. Describe your Planning Team, membership, meeting frequency, and plan to
involve the district's leadership and external stakeholders.

Team Chairperson;

Identify the team chair or co-chairs by name,
{itle, and organizational affiliation

Colleen Mahoney DCFS

Membership: Debra Bonnerwith, Dutchess Gounty Department of Community & Family Services (DC
If an individual is identified, please list name, DCFS), Deputy Commissicner Colleen Mahoney, DCDCF S, Director Children's Services
organizational affiliation and title. Ann Woolsey, DC DCFS, Assistant CW Director Tracy Connelly, DC DCFS, Quality

Assurance and Control Supervisor Toni McKenzie, DCDCFS, Adoption Supervisor Linda

i a specific individual is not identifled, please | Oriando, DC DCFS, Case Worker Chirystal South, DC DCFS, Clerical Supervisor Janet
list the organizational affiliation and program Tullo, DC DCFS, Legal Bureau Director Tom Tait, DC DCFS, CPS CAse Manager Melrose
area of anticipated members. L.ewis, DC DCFS, CPS Case Manager

and length of meetings

Engaging in a therough diagnostic and

Frequency of Meetings: describe frequency Monthly meetings, 2-3 hours in length

planning process requires a fime commitment.
Although not prescriptive, OCFS recommends,
at a minimum, monthly half day meetings with
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supplemental work conducted between
meetings.

Plan for Involving External Stakeholders:
if external stakeholder are not regular
members of the Planning Committee, please
describe how they will be involved in the
diagnostic/planning process?

We wilt do outreach to external stakeholders in 2017 to get at least one rep on the team

Organizationai Leadership:
What is the process for involving or
communicating with the LDSS Commissioner?

We will report updates fromn monthly meetings to the Commissioner
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