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A Message From Commissioner Robert B. Allers

DSS
Adult Services

hank you for taking

the time to review our

2010 annual report. It is
probably no surprise to anyone that

2010 was a challenging year for

the Department of Social Services.
We ended the year with statistics
that are astounding. In December almost 42,000 persons
received Medicaid, Food Stamps or cash assistance.
Another 11,000 received child support services and over

3,000 received children or adult services.

The good news is that the Dutchess County
Department of Social Services helped more people than
ever! We authorized and distributed over $37 million
a month in food, medical, cash assistance or casework
services. Our partner agencies helped persons find

jobs, graduate from school /training programs, battle

Building Trust, Encouragement and Motivation

substance abuse, domestic abuse and enhanced and

saved lives every day.

This year our annual report highlights our Adult
Services Division. Those of you who know me also know
I started my career at Dutchess County Department of
Social Services in this division and know firsthand the
good work, dedication and often the creative thinking
that makes this division so valuable to the county and the

people it serves.

I am very proud of the partnerships and the work
of our joint efforts. Please feel free to comment and enjoy

the compiling of our summaries for the 2010 annual report.

Robert B. Allers

Commissioner

A Message From County Executive William R. Steinhaus

s you review the in-

formation and data

throughout this 2010 De-
partment of Social Services’ re-

port, I am certain you will share

my appreciation for the dedica-

tion and continued effort of our
county employees. The work of the employee team of
the Dutchess County Department of Social Services

(DSS) truly makes our community a better place.

Each day, DSS employees come to work to
serve the residents of Dutchess County, some of
the most vulnerable of our community. With a wide
range of programs from employment skills training
to daycare assistance, food stamps to child support,
Medicaid to adult and child protective services and
so much more; DSS employees provide support and
services to those who need assistance with some
of the very basic aspects of life... safety and self-

sufficiency.

And for DSS employees, the work does not
end when the time clock is punched. Employees
continue their work in the community through
volunteering, donations and advocacy for a wide
variety of community organizations. We are blessed

to have so many dedicated and talented employees.

Thank you to Commissioner Robert Allers, the entire
team at DSS and all its partners for all that you do for

our Dutchess County community.

Usion. K Fottarns

William R. Steinhaus

County Executive

2010 DSS ANNUAL REPORT :: www.dutchessny.gov



Goals and Objectives of DSS N

I. Provide assistance to eligible indi- D. Work cooperatively, as divisions, Il. Provide protective services to
viduals and families while assisting to meet the separate needs of children and adults at risk.
clients to achieve their full potential. clients while preserving the

IV. Provide adequate information to

A. Conduct thorough eligibility the general public regarding our
investigations; E. Maintain professional standards programs and services and

in all contacts. maintain adequate knowledge of

community services to act as a

referral source.

integrity of each individual;

B. Apply rules, regulations and local
policies objectively, consistently Il. Develop and make available to
and uniformly; families and individuals, services

that will strengthen the family

unit, encourage stability in living
arrangements, and provide for
specialized care.

C. Provide clients with all of the
benefits to which they are
entitled;

Organizational Chart N

William R. Steinhaus
COUNTY EXECUTIVE

2

OFFICE OF THE COMMISSIONER
Commissioner - Robert B. Allers
Confidential Administrative Assistant - Judy B. Yarochowicz
Deputy Commissioner, Services - Debra Bonnerwith
Deputy Commissioner, Financial and Supportive Services - Theresa Giovanniello
Director of Administrative Services - Peter Simon
Staff Development Director - Michael J. Soltish

Assistant to the Commissioner for Program Planning and Evaluation -
Bridget Goddard

Fair Hearings Specialist - Karen Hansen

2 2

MAIN STREET OFFICE Legal Unit Commissioners
Alan Lewis Janet Tullo Advisory Council

Eastern Dutchess
Government Center
Sandy Favata

Divisions and Their Directors

Administrative &

Computer Information Services Children’s Services Child Support Adult Services
Peter Simon Colleen Mahoney Martha Allers Maryanne Maruschak

¢ *

Temp. Assistance Transitional Integrated Staff Development
Employment Benefits Services and Personnel
Jacky Cooper Joanne Sinagra Cathy Connis Michael J. Soltish

2 2010 DSS ANNUAL REPORT :: www.dutchessny.gov




DSS
Adult Services

B DSS Statistics

Building Trust, Encouragement and Motivation

Active Cases by ZIP Code Active Individuals Top Medicaid
AMENIA e, 248 Ages Numbers Vendors in the County
ANNANAIE. .+ oveeeeeeeeeee e, 0 - 7,490 Medicaid payments to local busi-
nesses in Dutchess County serve as

Bangall ...coooovvviiiiiiiiiiic 1 5-12 i 8,850 an economic stimulus and multiplier.
Barrytown ......coovevvvveeeeiieciiiieeeeee 7 1316 3,699 Payments in 2010 include:
Beacon ....ccooeveeiiiiiiiiiiieeeee 3,293 17-18 e 1,797 MVP i $26,471,659
BilliNgS wvvvveeiiieeiiiiiiiiie e, 5) 1922, i, 3,284 Taconic DDSO................ $24,929,461
Castle Point .....cooeveiiieiiiiiiiiieee, 1 2330 5,840 Hudson Health Plan........ $23,316,854
Clinton Corners.....cccoveeviveiiniinnns 172 3140 6,168 St. Francis ..o $10,578,202
Dover Plains........ccooeveveeiveeennnn, 793 A1-50. 6,736 Vassar .. $10.310.471
FishKill..ooovoiiiieiiiiiee 1,080

5155, 2,022 Dutchess Co Dept MH....... $8.822,254
Glenham . ..coveveiiiiiiiii e, 35 .

S s I8 ELANT covveeeecccciee e, $8,646,705
HOIMES v 170 6164 2862

. ' NYSARC DC....cvvvveeeenee. $8,507,219

Hopewell Junction................... 1,289 OVEE 65 oo 7.050
Hughsonville ......ccoovviiiiiiiinn, 15 As of 12/28/2010 Greystone ..........cooocvveeennnn. $8,411,968
Hyde Park ......ovevevereereerereennn, 1,743 Unlimited Care ................ $8,078,265
Lagrangeville........ccoocvevveeveeneenn.n. 418 VWV EEEGIATR E——— $7,913,158
Milan ..o 63 T N Medicaid NYS Catholic
MIIDIOOK vvveeoeeevereeseeeeeeeseeerons 456 op Non-iedical Health Blamiis $7,657,549

Vendors in the Count .

Millerton .....c.oovevveeieciecieceene 367 y Vi LT ET—————————— $6,804,141
NeW HamMbBUIE ....veoeveeereeeeeeeeen, 24 Children’s Home Rehab Programs............... $6,726,440
of Poughkeepsie............ $ 5,546,553

Pawling ....oovvvviiieiiiiieeiiieecci, 488

) . Astor Home ..........ou...... $ 3,660,735
Pine Plains........cccoeivieiiiinieieiinnnn, 314
Pleasant Valley..........ccccoeveeennnnnn. 886 RIS Feie el cccmommon: $2,814,506 DSS C load

aseloa
Poughkeepsie Central Hudson............. $ 2,616,860 s )
City covvvieiiee e, 12,130 Hudson River Lodging L] CRCN R L
Does not include Services or Child Support
TOWN i 3,992 e S 2 en e cases

POUGNGUAZ..vvvrevveerees s, 343 LaSalle .....uvvvveieeeeiiiinnnn, $ 1,941,353
Red HOOK ..., 700 NY Connects................. $ 1,814,086
RhINEDECK .....vcvvviviicieeieieie s 859 Community Housing ..... $ 1,537,865
Rhinecliff ....coooeeiiiiiiiiiiiiiieeeee, 40 St. Anne oo $ 1,324,023
Salt Point....ccooooiiiiiiii 220 Abbott House................ $ 1,252,365
Staatsburg......ccooovvviiiiiiiiiii 550
Stanfordville.......cooooviiiiiiiiininn, 280
Stormville c..oovvviiiiiiiii 176
TIVOlie i 214
Verbank ....ooovveiiiiiiiiiiiiieieea 96
Wappingers Falls ... 3,305
WasSaicC ..oovveniiriiiieiiieeeeeen 208
Wingdale......ccoovveeiiiiiiiiiiiin 467
Out of County ...cooeveeeeviiiiiiinnn, 1,019

(*Corrected from previous year)
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Facts ata Glance NN

2010 Modified Budget

Appropriations Revenues
Administration
(salaries, fringe,
materials, other)............. $31,892,003....... $18,133,546
Non-secure Detention ....... $1,259,080........... $ 616,949
Day Care.....cccccevvrvavennnnn. $5,816,016......... $5,641,016
Services for
Recipients.........ccccceveennn.e. $6,100,866......... $1,270,421
Medicaid -
Local Payments ..........cc...... $961,523......... $1,492,466
Medicaid -
MMIS Payments ............. $40,588,343......... $5,904,275
Family Assistance............ $10,187,030......... $9,658,651
Foster Care ........coeeuvveee.n. $29,012,565....... $19,163,575
Juvenile
Delinquents/
PINS .o $355,600............ $303,000
State Training Schools....... $2,200,000......cccc0veeenne $750
Safety Net.......o.cooeeeeennns $6,950,572......... $4,074,122
HEAP ..o $854,098............ $953,756
Emergency Aid
10 AdUltS.cvvvieees e $122,770.ccuveen. $66,000
Food Assistance................... $363,514............ $363,014
Total......oovevveeiiiee $136,663,980....... $67,641,541
Active Cases as of 12.31.10
Food Stamps......ccooiiiiiiiiii e 8,463
HEAP e 2,984
MediCaid....ouviiiiiieieiic e 10,778
Medicaid SSl.......coooiiiiiiiiiiiieeee 4,835
Family Health PIUS ..o, 1,518
Family AsSSiStance.........coooiviiviiiiiiiiiiiiiieeceeee e 728
Safety Net Assistance........ccooooviiiiiiiiiiieeen, 760
SBIVICES it 1,733

2010 Planned Gross Expenditures

Millions
$345,264,712
$350,000000 - -~ & Medicaid
Expenditures
$300,000,000 -
$250,000,000
$200,000,000
$150,000,000 - $138,634,009
-------------- ---@ All Other DSS
Expenditures
$100,000,000
$50,000,000 -
0
DSS Employees

SO 4

Child Protective Services
412 Main Street

DSS |
60 Market Street

EDGC

Child Advocacy Center
249 Hooker Ave
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2010 Employee Generosity

DSS
Adult Services

iteracy Connections
Spelling Bee - Lisa
Simpson (Adult
Services), Kimberly
Flasz (Child Support),
Jeannine Guerra (Managed
Care), Eileen Bolan (Child
Support), Debbie Fox
(Intake) and Jean Casa-
Rinaldi (Child Support)
participated in the Literacy
Connections Community
Spelling Bee at Marist
College. They were able to
raise $825, which will go
towards promoting literacy

programs for adults and

children in Dutchess County.

Deb
Powell-
Lapi (MA)
organized
a fund-

raiser for
the Village Ministry to feed
the homeless. From this
event, we raised $900.
Deb has started her own
non-profit organization
Village Ministry and has
a mission to open a soup
kitchen to feed local
homeless and needy

residents.

Shave for A Cure —
Matt Singleton (File),
John Mort (CIS),
Chris Corman (SIU),
Alice Remy (ACCT),

Queen Murray (FS) and

Joe Olah (ACCT)participated
in this year’s event held at
Mahoney'’s Irish Pub and
Steakhouse. The DSS team
raised $2,108 for the

St. Jude Children’s

Research Hospital.

Linda Tuttle (AFS) received
a donation of cereal from
Vassar College’s Cereal
Counts Drive. Andrea
Watson (AFS) assisted in
picking up over 50 boxes
of cereal and breakfast
bars. The donations will be
used for the Elizabeth Ann
Karlson Food Pantry.

DSS Matters ran a trivia
contest and bake sale.
From this effort, $167 was
donated to the DSS food
pantry.

Jessica Cady (Intake)
arranged for a large
donation of food and

financial contributions to
the Elizabeth Ann Karlson
Food Pantry from UPS and
Adams Fairacre Farms.

The ABCD group, Child
Support Unit, Eastern
Dutchess Government
Center and Foster Care Unit

donated hats and gloves.

DSS contributed $8,784
towards the United Way
Fund.

Lisa Simpson (AFS) and
her friend, Anna-Belle
participated in the second
annual Love, Inc. Scrabble
Tournament raising money

for local food pantries.

The Accounting Unit raised
money for Anthony Sierra,
a DPW employee and his
family.

DSS at The Eastern
Dutchess Government
Center adopted two families

for the Christmas season.

Temporary Assistance
Intake Unit raised $800 for
their adopted family.

The Employment Unit,
Temporary Assistance

Building Trust, Encouragement and Motivation

Undercare and Temporary
Assistance clerical raised
$571 for their adopted
family.

The Children’s Services
Division also picked
families to adopt during the
Christmas season.

Barbara Ingram (AFS),
Gwen Hobson (AFS) and
Andrea Watson (AFS)
organized the annual
Salvation Army Angel Tags.
Through their efforts,

70 tags were distributed
for children in Dutchess
County.

Janice Arico (SIU) and
Jackie Tortora (CIS) headed
up the Toys for Tots drive

in DSS.

Kimberly Flasz (CSEU) was
a member of a team called
Chuck’s Angels, which

raised over $1,000 for ALS.

Reception staff coordinated
“Christmas Cards for
Soldiers.” Over 250
Christmas cards were
signed by clients and DSS
staff and forwarded to our
soldiers stationed overseas.
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Employee of the Month Award Winners 2010

This is the 22nd year that the Employee Recognition Committee has been handing out the Employee of the

Month Award to employees nominated by their peers. On the first Thursday of every month, the Committee,

made up of members from various units, meets to read over nominations and vote the following month’s

award recipient. Each recipient receives a DSS golf shirt and free parking behind the building for that month.

January

Mark Cashman
(Medicaid)

“Goes out of his way to be helpful.”

February
Michael Deane
(Adult & Family Services)
“Always displays empathy and

compassion towards clients, a
great team player.”

May
Patricia Malinski
(Accounting)

“Always gives 100%, respectful to
clients and co-workers.”

September

Maria Coleman
(Child Support Enforcement)

“Professional, pleasant, helpful
and cheerful.”

June

Jean Casa-Rinaldi
(Child Support Enforcement)

“A fair and understanding

supervisor who is dedicated to her

work and her staff.”

October
Heather Stickle
(Child Protective Services)

“Continues to do a difficult job
with passion and energy despite
extreme amounts of stress.”

March

Janet Cottingham
(Adult & Family Services)

“Helpful to the unit employees,
works well with occupying the

children while their parent is being

interviewed.”

Patricia Sheldon
(Adult & Family Services)

“A tremendous asset to DSS,

always professional and extremely

knowledgeable about our work
mission.”

April
Tracy Connelly
(Child Welfare)

“Always smiling and willing
to help out when a co-worker
is absent.”

August
Susan Barrack
(Accounting)
“Always has a smile, no matter

what, truly a team player and she
has a heart of gold.”

Novembeyr

Andrea Watson
(Adult & Family Services)

“Always sacrifices her time and
selfin order to assure clients are
afforded the respect and services

they need.”

December

Pat Janos
(Medicaid)

“She is always willing to help
a co-worker who is backlogged.
She always remains pleasant and
goes above and beyond.”

2010 DSS ANNUAL REPORT ::
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Highlights of the Year

DSS
Adult Services

Foster Care Unit

On Tuesday, March 9, 2010 the foster care unit :
was recognized as the “Work Place of the Week,”
and was visited by Joe Daily and Cameron Hen-
drix from 92.1 LITE FM. The group was awarded
with a certificate, cookies, flowers, teas, candies,
and gourmet coffee which were compliments of :

The Lollipop Tree, and Hudson Valley Fresh.

Employee Education Program

In 2010 the Dutchess County Department of
Social Services continued to offer its college

education program through contracts with

Dutchess Community College, Empire College and

Adelphi University. Diane Anderson and Matthew

Singleton graduated from Dutchess Community

Shannon
Early Tait
and Rocelle
Gardner
gradu-

ated from
Adelphi

University.

Staff Honored for Service

Awards for service were presented by Commissioner Allers at the May 5, 2010 Employee Appreciation Day
celebration to the following employees:

College and

Building Trust, Encouragement and Motivation
Foster and Adoptive Family Picnic

Once again DSS sponsored a picnic to recognize the
foster and adoptive families. The event was held at
Bowdoin Park featured Great Scott (son of Donna
Brod - CW) and a magician, who has wooed the
crowd for several years, as well as an exhibit by the
Town of Poughkeepsie’s K-9 Unit featuring Officer
Carl Merritt’s bloodhound, Barney and Officer Joel
Ryan Petrus’ shepherd mix, Piko.

The children enjoyed face and arm painting,
crafts, baseball and the food cooked by Commis-
sioner Robert Allers and other administrative
staff. Elise Perez, a foster parent, brought her

now-famous pulled pork and potato salad.

The foster and adoptive parents enjoyed the ap-
preciation and thanks that this event is meant to
show for all they do for the children in Dutchess
County throughout the year.

Ao

Christopher Corman
Olivia Revillon
Stacey Lembesis

James Olshan

Rosemary Evans

15 years

Jean Casa-Rinaldi
25 years

Patricia Paterson
Mark Vandetta
Dawn Daniels

Patricia Evans

Olivia Revillon

40 Years 15 Years 5 Years
Bridget Goddard Kim Blauvelt Terri Ann Sweet
Padma Soma Janet McLain
35 Years Lorelle Wuerz Jennifer Larry )
Sheila Meisner Barbara Swanson Elizabeth Platel B
Martha Allers Rosemary Evans Jill Harlow "
Marie-Jose Crumpton
25 Years 10 Years
Jean Casa-Rinaldi Markose Paulose
Joan Makely Doris Waddington
Vicki Jaehnert
20 Years Marie Snowden-Albano
Betty Westover Lucille Coxen —
Janet Tullo Kathleen Digiorgio Marie-J;) s;acrrsumpton
Dianne Mitchell Barbara Vannorstrand

20 years

Martha Allers
35 years

Kathleen Digiorgio
10 years

Betty Westover

20 years

Bridget Goddard
40 years
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Leadership Development Program

n March of 2010, DSS
partnered with Dutchess
Community College to
hold a leadership work-
shop for DSS staff. The

workshop was given by

Courtney Lynch, a former Marine
officer, who is the co-founder of a
leadership development consulting
firm, “Lead Star”. Sixty-three staff
attended from various departments
and levels of the agency. The three
hour training proved to be extreme-
ly informative and motivating for
the staff. Several concepts resonat-
ed strongly with the participants
due to their daily job responsibili-
ties at Social Services. Two in particular were: everyone has lead-
ership potential; and the importance of service based leadership
which involves meeting the needs of those around you. The out-
come of the workshop which included lecture, work sheets, small
group discussions and a PowerPoint presentation was nothing
short of inspirational. It left many who attended wanting more,
and some staff who heard of the workshop but were unable to at-

tend desired to be brought up to speed with the rest.

“Attitudes are Contagious,
is Yours Worth Catching?”

Consequentially, a gap was created between the vision of staff
and our current reality due to fiscal concerns and less training
dollars available to pursue more of the same type of training. As
a solution to meet the need and address the interest of staff in
leadership development, an in-house program was proposed by
Deputy Commissioner Theresa Giovanniello. The program was
modeled after the Deputy Commissioners’ Leadership Network

run by the New York Public Welfare Association. It utilized inter-

nal resources at no extra cost to the agency. Thirty DSS employ-
ees signed up for the program, whose titles range from Office
Assistant to Deputy Commissioner. The first two sessions were
successfully held in 2010. The first session was lead by Suzanne
Howell (Temporary Assistance/Clerical Unit) in November. Her
presentation was entitled, “Meet and Exceed the Standards You
Expect from Others: Leading from the Front” and touched upon
the following topics: accountability; an adaptation of Maslow’s
Hierarchy of needs to Business Management; service based
leadership; behaviors of professionalism; and, effective leader-
ship through good listening. The second session was held in De-
cember, lead by Linda Green (Temporary Assistance Unit) and
entitled “Attitudes are Contagious, Is Yours Worth Catching?” and
covered the positive, contagious attitudes of good leaders while
making us pause to reflect on our own role in promoting a posi-

tive work environment.

The Leadership Development Program will present certificates
of achievement at a special event to those participants who at-
tend eight sessions and to those who volunteer to lead a session
as a presenter. We look forward to our first graduation and pre-

sentation of certificates in 2011.
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DSS
Adult Services

Special DSS Happenings for 2010

Building Trust, Encouragement and Motivation

October 2010 - CROP WALK

The DSS CROP Walk Team, with the help of the Department
of Health, raised $1,068 of the $50,000+ total raised this year

412 Main Street Staff

Child Protective Sevices located a unit off site, on Main Street in

for hunger relief projects locally, nationally, and interna-
tionally. Three local agencies, which receive funds from the

st RO v s E ke, Bk Beyafise Poughkeepsie. Seven CPS case managers and a case supervisor are

located within the center.

Soup Kitchen and the Community Action Partnership. The

team consisted of ten DSS workers and two DOH workers.

Child Advocacy Center Staff

The Child Advocacy Center is located on Hooker Avenue.

March of Dimes WALK

Chris Corman (SIU), Theresa Giovanniello (ADM), Robin
West (AFS), and Gwen Hobson (AFS) participated in the walk

for the March of Dimes to show support and to raise money
for research and programs in the community to help moms

have healthy pregnancies.

Eastern Dutchess Government Center

The (EDGC) in Millbrook conveniently provides access to valuable

services for residents of the central and eastern portions of the county.
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2010 Commissioner’s Office

Theresa Giovanniello
Deputy Commissioner

Debra Bonnerwith

Deputy Commissioner

Bridget Goddard,
Assistant to the
Commissioner for
Program Planning

Judy Yarochowicz
Confidential Administrative
Assistant

The Commissioner’s office consists of the
Commissioner, Deputy Commissioner for
Services, Deputy Commissioner for Fi-
nancial and Supportive Services, Director
of Administrative Services, Staff Develop-
ment Director, Confidential Administrative
Assistant, Assistant to the Commissioner
for Program Planning and Evaluation,

and Fair Hearing Specialist. The Commis-
sioner’s office oversees the programs and

operations of the department.

Contracts, Policy and Planning

The Assistant to the Commissioner for Program Planning

and Evaluation is responsible for:

> Developing all Department of Social Services plans,
> Preparing funding applications for special programs,
> Overseeing the contracts,

> Preparing and/or responding to requests for

proposals, and

> Overseeing the Office of the Medicaid Inspector
General’s Medicaid Compliance Audit Demonstration

Project in Dutchess County.

FAIR HEARING ACTIVITY

Fair Hearings Scheduled............ 832
Administrative Disqualification

HEearings ....ooeveeeeeeeeiiiiiiiiiee e 31
Appellant Defaults.......... ...296
Appellant Withdrawals............... 101
Agency Decisions Upheld .......... 174
Agency Decisions Reversed.......... 48
Inter-jurisdictional Hearings .......... 6
Adjournments ..........oeeeeiiiiinnnnn. 120
Other Agencies.......ccccvvevvveeunnnnnnn. 45
Correct When Made...............oeee. 25
Other ..o 31
Agency Withdrawals ..............c..... 31
No Decisions Received................... 1

Fair Hearings

Fair hearings can be requested
on a denial,

discontinuance or reduction of
benefits or services, on matters
of state policy, employability

status, method of payment of

Karen Hansen

benefits or a failure of DSS to
Fair Hearing Specialist .
act on an application or request.
Hearings are held at DSS and are presided over by a NYS

Administrative Law Judge. At the hearing, DSS must

justify the action it has taken. Clients can have representa-

tives at the hearing and they can present evidence or bring
witnesses. Hearings are usually held about one month
after they are requested and decisions are rendered within
six weeks after

the hearing.

The Fair Hearing Specialist:

> Represents DSS in administrative reviews

requested by applicants or recipients.

> Serves as liaison for Medicaid and Food Stamp
audits for NYS.

> Does day care audit for NYS.

> Serves as liaison to Hudson River Lodge for

after-hours emergency placement.

CONTRACT ACTIVITY 2010
Assisted Living/

Adult Foster Care Services..........cceevvvuunnnn. 6
DAY Car€ ..uiiieieeiiiiiiiiiis et 2
Detention/Foster Care Institutions.......... 43
Domestic Violence Services........ccccceeennn. 4

Employment Services
Nutrition Education/HEAP

Genetic TeStiNg ..vvvvvevieeeiiiiiiiiiiiee e 1
Homeless Prevention..........ccccvvvvvviinninnnnn. 3
Interpreter Services .1
Legal Services.......uuuuiiiiiiiiiiiiiiiiiiiiienenn 1
Medical Exams/Services ........ccccuvvvninnnn. 5
Memoranda of Agreement...................... 82
Personal Care Related

Services/Respite ........cccevviiiiiiiiiiii, 17
Other Inter-Agency Service Agreements .... 7
Preventive Services/TASA ........cccceiieeeenn. 12
Resource Parents .......cccoooeeiiiiiiiiiiiinnns 131
Service Agreements ........cooovviiiiiiiiiiieeiiin, 6
TotalS. oo 337
Value of Contracts ............... $35,000,000+
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Commissioner’s Office Accomplishments

DSS
Adult Services

> Chaired the New York Public Welfare As-
sociation’s (NYPWA) Commissioners’ Policy
Committee on Adult Services, which surveyed
all local districts and led to a series of eight
regional focus group meetings and the issuance
of a paper, “Building a Shared Commitment to
Protect and Support Vulnerable Adults.”

> Participated in Dutchess BOCES’ Parent Infor-
mation Night on Long Term Supports, provid-
ing information on guardianship with parents.

> Continued to serve on the Dutchess County
Office for Aging’s NY Connects Long Term
Care Council, which reviews our long-term care
system’s planning and development in order to
ensure achievement of the goals of and objec-
tives of the Dutchess County Single Point of
Entry for long-term care.

> Developed plan for Flexible Funding for Fami-
lies awarded by New York State.

> Served on the Criminal Justice Council
Executive Committee and its Prevention and
Sanctions Victims and Women in the Criminal
Justice System sub-committees.

> Prepared contracts totaling over $35,000,000
for services, excluding the value of resource par-
ent contracts and Medicaid-funded contracts.

> Served as chairperson of the Children’s Services
Council Integrated County Planning Work-
group. Together with the Office of Community
Corrections and Probation and the Youth
Bureau and with the help of community part-
ners, updated the 2007-2009 Child and Family
Services Plan, which sets forth each of those
department’s service outcomes and strategies
with respect to the populations they serve.

>

>

Building Trust, Encouragement and Motivation

As part of the comprehensive needs assess-
ment for the Integrated County Planning effort,
worked with the County Executive’s office, the

> Received subsidized employment grant.

> Moderator at the NYPWA summer and winter

Departments of Health and Mental Hygiene, conferences.

Office of Community Corrections and Probation

> Served on NYS Office of Tt d Disabil-
and the Youth Bureau and with the assistance of ervedon ce o emporary anc Lisal

ity Assistance (OTDA) federal TANF reauthori-

Marist College’s Office of Community Research zation workshop.

to develop a set of data indicators across systems.
The resulting document is available at http://www.
co.dutchess.ny.us/CountyGov/Departments/Yout
hBureau/2007Selectedindicators.pdf, strengthens
the understanding of governmental planners, com-
munity members, providers and decision makers.

Served on the Dutchess County’s Health and
Human Services Cabinet Performance Evalua-

tion Workgroup, which focuses on incorporating
performance data indicators into all county human
services contracts and county operated programs.
As an outgrowth of this effort, managed within
the Department centralized outcome performance
tracing and compiled an annual report of the
Department’s contract performance outcomes.

Initiated 19 Medicaid Compliance Audits to date.

Served on the Executive Committee for the Ten
Year Plan to End Homelessness in Dutchess
County.

Member and participant in Hudson Valley Cash
Coalition.

Served as Chairman at Dutchess County Com-
munity Development Advisory Committee of
Dutchess County Planning Department.

Developed plan for use of $8,478,172 in Flexible
Funding for Families awarded by New York State
OTDA.

2010 DSS ANNUAL REPORT :: www.dutchessny.gov
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2010 Staff Development/Personnel N

The Director of Staff CPS at DSS. Upon graduation, the student is guaranteed a

Development is re- :;A:O geallf gaid'jobEat DSS, Zlvith the opportunity to bot}} Fake
e Civil Service Exam and to secure a permanent position

sponsible for ensur- in the agency. Joanna Weiss, a Marist College Senior, was

awarded our first ever BSW Scholarship.

ing that the Social

DSS sees this program as an opportunity to expose BSW

college students to the opportunities and careers available

receives the training at local Department of Social Services through an Intern-

ship and Traineeship Program.

Services’ workforce

that is necessary to

provide objective, The Staff Development and Personnel Unit are also charged
with providing on-going Personal and Career Develop-
competent, and pro- ment for DSS staff members. Educational programs with

Dutchess Community College, Adelphi University and
Empire College are a key component in our program, which
our customers. This is aimed at workforce professionalism, and promotional
advancement within the Civil Service System.

fessional services to

includes conducting

needs assessments The Staff Development Unit:
(Left to Right) Ted Starzyk; Betty and planning for the > Completes state and local surveys, plans all needs
Moloney; Michael Soltish, Staff delivery, scheduling and attendance of assessments related to staffing, training, salaries and

. turnover.
Development Director urnov

staff training programs that meet local,
> Coordinates the completion of the Department of

state and federal mandates. Social Services Annual Report.

The reduction of funding in the Training Budget has > Conducts orientation for all new staff and schedules
required that we do more with less. Regional trainings unit overviews.

and reliance on computer training have allowed DSS to

continue to afford employees the ability to receive the > Maintains agency audio visual equipment.

necessary training.
> Conducts training evaluations.

In 2010, Staff Development helped to initiate the imple-

mentation of the BSW Scholarship Program at Dutchess > Maintains the Statewide Training and Registration
County DSS. This scholarship, which is made possible by System (STARS) and data base which registers staff
the New York State Social Work Education Consortium, for state training and maintains the employee training
gives a $10,000 scholarship to a BSW student entering his/ history.

her senior year of college. In return for the scholarship,
the student must complete his/her required Internship in

12 2010 DSS ANNUAL REPORT :: www.dutchessny.gov




I Staff Development/Personnel

DSS
Adult Services

> Monitors CPS worker compliance with State
training mandates.

> Coordinates the Dutchess Community College
Project through which 35 employees took
courses and worked toward a degree.

> Coordinates the Empire College Program
through which ten DSS employees worked
towards a Bachelor’s Degree.

> Coordinates the Adelphi University Program for
Children Services staff through which five staff

members took courses toward completion of
their MSW degree.

> Reviews disciplinary cases to ensure compliance

with the Progressive Disciplinary Policy.

In Dutchess County, the Staff Development
Unit also encompasses the Personnel and
Payroll function for the Department of Social
Services. The unit:

>

Maintains the Department’s active and inactive
personnel files and handles all personnel-related
matters. This includes assisting the County
Personnel Department with recruitment of
qualified applicants through newspaper adver-
tisements and attendance at job fairs.

Handles all job interviews for non-management
positions and makes the hiring decision.

Monitors all probationary periods and
coordinates the distribution of performance
appraisals. This also includes the updating of
Civil Service Job Specifications, as well as title
specific tasks and standards for each job in the
Department.

Maintains all department payroll records, using
the LOGOS system and provides employees
with information on benefits, leaves of absence,
Family Medical Leave Act (FMLA) requests,
payroll issues and applications for retirement.

Building Trust, Encouragement and Motivation

> Provides management and Department Unit
Heads with reports on benefit time usage, over-
time, compensatory time, seniority, salary and
other requested information.

> Acts as liaison with the Dutchess County Per-
sonnel Department, Dutchess County Finance
Department, Office of Risk Management and
the County Attorney’s office.

> Conducts agency exit interviews.
> Acts as management representative at employee

grievances, disciplinary proceedings and other
related actions.

BNStaff Development/Personnel Accomplishments

> Appointed as Vice President of Region V Associa-

tion of Staff Developers of New York State.

> Coordinated the 2010 Implementation of the
BSW Scholarship Program in Dutchess County.

> Served on the New York State Staff Development

Advisory Council. Served as Chairperson of the
TA Sub-committee and member of the member-
ship sub-committee.

> Served on the New York State STARS User

Group, which determines and tests updates to the

system.

> Coordinated the necessary local set up for the

provision of state sponsored teleconferences to be

viewed by Dutchess County DSS staff.

>

>

>

r

Conducted 38 new employment interviews.
Hired 27 new employees.

Coordinated three disciplinary actions (Section 75
and stipulations).

Coordinated and processed 22 promotions and
reassignments, 30 leaves of absence, and 34
separations from Dutchess County service.

Chaired the 2010 Dutchess County Department
of Social Services’ United Way Campaign.

> Coordinated the 2010 Daffodil Days for the Amer-
ican Cancer Society, the Christmas wreath and the
anemone sales for the Mental Health Association,
and Blue Jeans for Baby’s Day at Dutchess County
Department of Social Services.

> Participated on the Foster Care
Review Board.

2010 DSS ANNUAL REPORT :: www.dutchessny.gov
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2010 Administrative Services

The Director of Administrative Services
helps develop and present the annual budget,
and is responsible for the supervision and
coordination of the fiscal and operating

functions. The following units are overseen

by the Director: Accounting, Central File,

Peter Simon

Director, Reception, Purchasing, Welfare Management

Administrative Services
System, and Computer Information Services.

The Director of Administrative Services

serves as the agency’s FOIL officer.

Accounting

> Audits, processes and accounts for all payments made to
or for recipients of assistance or for services.

> Prepares and tracks reimbursement claims made to New
York State.

> Receives and disburses income for individuals for whom
DSS is the representative payee or guardian.

> Discovers, records and pursues third party health insur-
ance to reduce Medicaid expenditures.

> Serves as liaison with medical providers for billing and
implements the Medicaid restriction program for clients
who over utilize Medicaid services.

> Issues temporary benefit cards.

> Maintains the Cash Management System of the Welfare
Management System (WMS), which accounts for all
repayments and recoupments of benefits for clients who
were overpaid.

Central File

> Maintains all closed case records and retrieves files as
needed.

> Handles record retention and annual purges of records in
accordance with NYS regulations. Issues case numbers for
new applicants.

> Does all the case filing for the Temporary Assistance
and Child Support Divisions.

> Processes all voter registration forms and manages the
mailroom.

> Isin the process of imaging files as part of the NYS
Imaging Project.

Computer Information Services

> Installs, maintains and administers personal comput-
ers, servers and systems including the Local Area
Network (LAN).

> Develops and maintains local applications.

> Provides local personal computer support via the Help
Desk.

> Serves as liaison with New York State and trains work-
ers for state PC-based systems such as Connections in
Children’s Services and the Electronic Eligibility Deci-
sion Support System (EEDSS) in Medicaid.

> Does website development and administration and
network integration with New York State services.
Purchasing, Fleet Control

> Purchases supplies and equipment, orders state and
local forms, and maintains the stock room.

> Maintains the petty cash account and pays all adminis-
trative bills.

> Coordinates the purchase and maintenance of a fleet
of 45 cars and vans with the Dutchess County Auto
Center.

> Serves as the liaison with Dutchess County Public
Works Department for repairs, maintenance and clean-
ing of the building.

Reception

> Screens all visitors and directs them to the appropriate
unit or location.

> Distributes applications for assistance, reviews for
completeness, and routes to the appropriate division.

> Accepts and routes to other staff, documentation sub-
mitted by applicants or recipients.

14
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Admin. Services Accomplishments 2010

DSS
Adult Services

Accounting
> Served on the following Boards and Committees:

+ Harriet Tubman Apartments Board of
Directors;

+ Dutchess County Community Action Partner-
ship Board of Directors;

+ Youth Services Committee for Big Brothers/
Big Sisters;

+ Harriet Tubman Academic Skills Program
Board of Directors

> Maintained accounts for 146 clients and made
payments totaling $1.5 million on their behalf.

> Maintained approximately 95 percent of our
reports as PDF files instead of printing and filing
paper reports.

> Repayment agreements were put into a database,
which allowed the workers easy access to the
information.

> Vendors were allowed to e-mail invoices to the
Accounting Unit. This helped to expedite the
payment process.

> Began a search for a new T53 accounting pro-
gram. The new program will guarantee daily
usage by multiple workers with no threat of
losing data.

> SOLQ access was granted to supervisors and
select workers. Accounting staff provided train-
ing for SOLQ and continues to provide additional
training for EMEDNY. The additional use of
these programs should assist with expedited
case processing and additional TPHI information
added to the system for Medicaid cost savings.

> Scans the daily deposit process to save approxi-
mately 3,500 pieces of paper per year.

CIS Unit
> Support for the Computer Camp;

> Implemented portable information technology
program for CPS and Children’s Services;

Building Trust, Encouragement and Motivation

> Created new HEAP log application; (

> (reated new Unemployment Insur-
ance Benefit (UIB) log application;

> Installed new Ricoh copiers to
replace Canons and Savins (driver
installations on more than 100 work
computers and scanning configura-
tions);

> Continuous memory upgrades to
various divisions;

> Set up network at 412 Main Street;

> Performed a memory upgrade and
installed 15 new flat screens in the
Food Stamp Unit;

> Set up profiles for 43 new workers.

File Room

Inclusion of the File Room in Status Tracking has
allowed for automation of case look-up for verifying
case numbers and providing new case numbers.
Case numbers are provided same day of application,
allowing less lag time for caseworkers.

The File Room case number master card file has
been transferred to a computer data base. This
allows for quick, easy access to all case numbers
previously assigned and for new case numbers to be
assigned promptly. It also allows multiple users so
work flows continuously.

> Prepared and shipped 865 boxes for imaging for
the following units:

+ Medicaid (complete and kept up-to-date)

+ Temporary Assistance (complete and kept
up-to-date)

+ Food Stamps (complete and kept up-to-date)
« HEAP (complete and kept up-to-date)
+ SSI/MA (complete and kept up-to-date)

« Special Investigations Unit (complete and
kept up-to-date)

~

+ Medicaid Nursing Home (one-half complete
and continuing).

> Shipped and retrieved the following from
Retention:

« Sent 794 boxes to Retention

+ Retrieved 44 boxes from Retention for various
staff members

« Retrieved 928 case records from Retention for
various staff members

+ Destroyed 167 boxes at Retention
+ Also purged 5,780 records from the File Room

+ Assigned new case numbers to 6,879 new
applicants.

> Handled all incoming voter registration forms as
follows:

+ Yes - 646 which were sent to the Board of
Elections at 47 Cannon Street on a weekly basis.

« Blanks and No’s — 9,532
+ Already registered — 404
+ Requested and received — 12

> Handled 11,700 pounds of incoming mail and all
outgoing mail for the building.

- -
—-—

N . fa.
s
bt

> Coverage and training in
other departments as
follows:

« Reception coverage 103
hours plus training of four
coverage employees

« Finger Imaging coverage 40
hours plus training of five
coverage employees

« Switchboard, Food Stamps,
Medicaid phone coverage-
60 hours.

« Spanish translation 900
hours between home visits,
in-house translation, and
phone translation.

« Filed loose filing on a daily
basis for CSEU, Day Care,
Drug & Alcohol, CPS, APS,
and Children’s Services.
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2010 Adult Services T

The Adult Services Division deals with

TEMPORARY SHELTER EXPENDITURES

individuals over the age of 18 with mental
Average Stay

or physical impairments that prevent them ife? ATES in Weeks
from meeting essential needs and who are 1998 $624,272 4.3
in need of protection and who have no one 1999 BRIl G
. . 2000 $672,796 4.7
to assist them responsibly.
2001 $752,159 6.2
> In 2010, our division had 296 active cases. There were 2002 $1,697,789 8.2
684 referrals for Adult Protective Services. We had 2003 $2,381,235 10.4
33 Guardianship cases and 110 Representative Payee 2004 $2,914,832 11.0
cases. Staff continues to participate in case consulta-
. . . . 2005 $2,881,353 10.0
ion meetings and attends regional meetings.
2006 $2,960,735 12.0
> During 2010, a liaison from our division continued to
have meetings with the Mediation Center to discuss 2007 $3,095,641 21.0
senior concerns and to develop a process to address 2008 $3,106,524 15.0
referrals from their agency. Another staff member at- 2009 $3,401,705 15.6
tends the Coalition on Elder Abuse. 2010 $3,666,914 12.0
> In 2010, members of our staff were involved in a spell-
ing bee for Literacy Connections. Others walked for the
I\/'Iarc'h of Dimes. At Chris'trnas time, Angel Tags were ADULT SERVICES
distributed for the Salvation Army.
> The Adult Services Division also provides housing as- - AL -
. . . Adult Services Cases
sistance to the Temporary Assistance population that 0 At End of Y 361 296
is homeless. Lack of affordable housing continues to be pen AOLOTYEAr.. SO Lo
aproblem. In 2010, $3,666,914 was spent on motels. Domestic Violence
The average stay was 11.97 weeks. SCreenings.......coeeeueens 304 305
> We continue to be a member of the Dutchess County Tempqra ry Shelter
Consortium in an effort to address the housing crisis Stays in Weeks............... 15, 12
in Dutchess County. The division also monitors the Temporary
family-type homes and the foster family program. Shelter

Expenditures.... $3,401,705... $3,666,914

> The Adult Services Division also provides services

to victims of domestic violence. We have a Domestic Adult Protective
Violence Liaison (DVL) who screens those who have Services
domestic violence issues. The DVL provides informa- Referrals........cvevveeeeeen. 589 684

tion about resources and assesses whether the victims
are able to safely comply with department rules. The
DVL networks with domestic violence service provid-
ers regularly. Funding is provided for both

non-residential and residential domestic

LETTER OF RECOGNITION

violence services under Title XX. Informa-

tion and referral for these services is avail-
able through the Adult Services Division. In
2010, the DVL conducted 190 assessments
and 115 reassessments.

I just want ko Fhanke you so
very much for all the time you have
taken to introduce me around DSS and
szLai.h the processes to me. Thank -

you for your warm and very positive ::::f Tason
welcome, I'm very k‘-‘\PPj to have you e
as a colleague, working together to

kelp people who need us,

Please Miow that the door ko Grace Smith
House is open to you qlways,

With gratitude,

Renee Fillette
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2010 Adult Services Accomplishments

DSS
Adult Services

> Our staff continued to educate other agencies about the scope of
Protective Services for Adults (PSA) and how to obtain services.
> Attended the coalition on elder abuse.

> Participated in case consultation meetings.

> Continued to meet with the Mediation Center to discuss senior
concerns and established a liaison from our division to address
concerns and to develop a process to address referrals from their

agency.
> Provided housing assistance to the Temporary Assistance
homeless population.

> Was a member of the Dutchess County Housing Consortium.

> Monitored the family-type home operators.

Building Trust, Encouragement and Motivation

LETTER OF RECOGNITION

I want to take the time to
tell you what ou&stahdihg work and
‘commikmehk Frank Traver displayed
W assisting individuals gn near:i of
services ak your depar&mehk.

Frank Traver
Adult Services

Mr, Traver spent hours
QEOM hours cohnecting with 2, This
client presented with o variety of issues cluding

uhtreated mental ; L
: tssues, icreased polic
and incarcerations, 1 P of e

_ 50 is very appreciaki
:::;\:{':ce: :»kev\ h: azrroached mejihrar: Local.us/:o:: and
2ed his gratitude for m ref i
v : akibuc Yy referral of his case k
d;amk’; 1 really Like him, I bryst him, He doesnt L:: v:
wWh A few words with o Lot of Meaning ‘

Dawn Daniels
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2010 Children’s Services

Colleen Mahoney
Director, Children’s
Services

Children’s Services is an umbrella for many
departments; Child Protective Services, Pre-
ventive Services, Foster Care, Adoption/Home

Finding and Secure and Non-Secure Detention.

Child Protective Services (CPS)

This unit investigates allegations of abuse and/or neglect of
children under 18 years of age. Case managers are available
seven days a week, 24-hours per day to investigate reports
received through the State Central Register for Child Abuse and
Maltreatment (1-800-342-3720).

> Assesses safety of and risk to children due to abuse or
neglect and provides intervention when needed.

> Arranges on-going case management for families through
the Preventive Services Unit and other community services
providers when service is necessary.

> Files neglect and abuse petitions to seek from Family Court
orders of protection, court-ordered services for the families
and/or authority to place children in foster care.

> Participates in the Dutchess County Child Sexual Abuse
Team, conducting joint sexual abuse investigations with
police departments and the District Attorney. The Sex
Abuse Team operates out of the Child Advocacy Center
(CACQ) in the Center for the Prevention of Child Abuse
offices in Poughkeepsie.

> Contracts with the Center for the Prevention of Child Abuse
to partially fund the operation of the Center and for a
Parent Empowerment Program, community education and

information and referral services.

>

>

>

Contracts with Family Services, Inc. to treat sexual abuse
perpetrators.

Contracts with Astor Services for Children and Families for
therapists to provide treatment to sexually abused children
and juveniles who have caused sexual harm.

Contracts with Grace Smith House to fund two Domestic
Violence Liaisons who work with CPS case managers when
domestic violence has contributed to child maltreatment.

Preventive Services

>

>

>

Provides counseling and in-home services and connects
families with community agencies which can provide
long-term services, preventing the need for foster care.
Referrals are received from the CPS Unit or from other

community agencies.

Arranges for intervention to address issues which contrib-
ute to child neglect and abuse and/or create a risk of foster
care placement. Services are provided to address substance
abuse, mental illness, developmental disabilities, medical
care, counseling, day care and other needs.

Provides transportation assistance, day care and
homemaking services.

Provides services which have been ordered through
Dutchess County Family Court.

Monitors clients’ compliance, reports to court and files
petitions when needed.

Contracts with Astor Services for Children and Families and
Abbott House, for home-based case management services
for families at risk of placing their children in foster care.

Contracts with Astor for Enhanced Coordinated Children’s
Services Initiative (ECCSI). ECCSI is a tiered inter-agency
project designed to create a comprehensive system of care
in Dutchess County. It provides coordination of services

to children with emotional or behavioral concerns that put
them at risk of out-of-home placement.

Contracts with Dutchess County Office of Probation and
Community Corrections for PINS and JD Diversion and
Supervision Programs.

Contracts with the Youth Bureau for mandated preventive
case management services for youth leaving facilities, who
are at risk of returning to placement, and for youth who
have school related problems, drug or alcohol use, which
creates or increases the risk for out-of-home placements.

Foster Care

>

>

Directly supervises children in foster family homes and
provides case management to children placed in child care
facilities such as residential treatment or group homes.

Ensures that foster children receive the medical, devel-
opmental, educational and mental health services they

require.

18
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2010 Children’s Services

DSS
Adult Services

> Supervises Article 10 placements of children with
relatives.

> Counsels birth parents of children about their
need for treatment for drug or alcohol addiction,
sexual abuse, emotional disturbance, physical,
mental, housing and employment problems
and lack of knowledge of child development
and parenting techniques.

> Develops child and family service plans,
permanency reports, files court petitions and
regularly appears in Family Court. The goal for
each child is safe, nurturing temporary care
with return to family if possible, or adoption
if the family cannot be reunited, or if neither
is possible, then preparation for independent
living or discharge to another appropriate

resource.

> Supervises placements made by other states

and counties.

> Contracts with the Children’s Home of Pough-
keepsie to provide An 18 bed emergency foster
care placement cottage which includes diagnos-
tic evaluations when children need them.

Adoption/Home Finding

Children available for adoption may be surrendered
by their parents for adoption or may be freed for
adoption through a Family Court decision to ter-
minate parental rights due to failure of the parents
to provide a safe return home for their child in
foster care. A child may be surrendered for adop-
tion at any age prior to 14, if it is in the child’s best
interests to be adopted. Many children available for
adoption have been in foster care and are eligible
for an adoption subsidy. This is a monthly check
similar in amount to foster care board checks.

Foster parents are encouraged to adopt children
in their homes and many foster parents become
adoptive parents. Others provide temporary care
until children are discharged to more permanent
living situations.

Children are placed in foster care either by Child
Protective Services, Family Court or by caretakers
unwilling or unable to care for them. Some children

are placed with relatives as foster parents.

There are currently 90 Certified Foster Homes and
15 Relative Foster Homes available for Dutchess
County children. There is a great need for more
foster and adoptive homes and we continually
recruit and train applicants. We also utilize group
homes and foster care institutions when children
require higher levels of care. Therapeutic Foster
Home Programs with Abbott House and Astor
Services for Children and Families enable us to
keep emotionally disturbed and conduct disordered

children from placement in institutions.

This unit:

> Recruits, conducts home studies, provides
training and certifies both foster and adoptive

home applicants.

> Certifies and trains relative foster home
applicants.

> Maintains foster home records and completes
annual recertification process for all active

foster parents.

> Supervises adoptive placements until the
adoption is final and counsels children and
adoptive parents.

> Completes private adoption home studies.
Secure and Non-Secure Detention

The Family Court remands boys and girls ages 7

to 18 to detention settings to await hearings in
Family Court or foster care placement on petitions
of Juvenile Delinquency (JD) or Persons in Need of
Supervision (PINS). Often the children are placed
on an emergency basis directly from court.

> Supervises non-secure detention placements,
transports children to court hearings and moni-
tors non-secure detention centers and ensures
that children’s medical and mental health needs

are met.

> Contracts with the City of Poughkeepsie for
secure detention and with Astor Services for
Children and Families, Berkshire Farm and Sa-

maritan Shelter for non-secure detention beds.

> Contracts with Astor Services for Children and
Families for secure detention coordination
services.

ADOPTION SUMMARY

2009 | 2010

Children
Discharged
to Adoption 19 43

Children in Care
with Goal of
Adoption

at Year End 69 59

* From CCRS Monthly Summary
Characteristics Report for 12/31/10

Building Trust, Encouragement and Motivation

Children in Foster Care by Age*

Under
Over 17 2 years
years
2-5
years
82
y 6-9
o
10-13
years

* From CCRS Monthly Summary
Characteristics Report for 12/31/10
Children in Foster Care by Ethnicity*

Other/
Unknown

4

Black
103

Interracial

Hispanic

* From CCRS Monthly Summary
Characteristics Report for 12/31/10
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Children’s Services Accomplishments for 2010

JUVENILE PLACEMENTS WITH

SOCIAL SERVICES*

Persons in Need of
Supervision (PINS)

Juvenile
Delinquents (JD)

2009

11

16

2010

22

22

* From CCRS Monthly Summary
Characteristics Report for 12/31/10

CPS CASE SUMMARY

2009 2010
Reports of Abuse and
Neglect made to State
Central Register 2,655 2,919
Abuse Petitions 73 118
Neglect Petitions 815 855
Termination of
Parental Rights 101 53
Surrender Petitions
Filed in Family Court 55) 28
Foster Care Review —
Permanency Hearings 589 380
CAC
Investigations *309 *369
Substantiated *88 *62
Unfounded *171 *249
Pending *50 *58
* Statistics from the CAC database.
CHILDREN IN CARE:
TYPES OF PLACEMENT*

2009 2010
Foster Homes 139 105
Institutions 115 106
Group Homes 11 12
Group Residence 1 1
Agency Operated
Boarding Homes 10 18
Adoptive Homes 22 21
Approved Relative
Foster Homes 19 31
Other 4 8
Total 321 302

* From CCRS Monthly Summary
Characteristics Report for 12/31/10

> In collaboration with the Department of

Mental Hygiene and Astor High Risk Services
program, five home based crisis interven-

tion waiver slots continue to be available to
Dutchess County children. This program offers
intensive home based services to children with
psychiatric problems to prevent the need for

psychiatric hospitalization and residential care.

Dutchess County adoption staff members
completed 43 adoptions in 2010. This unit also

completed 18 private adoption home studies.

Dutchess County received a monetary alloca-
tion from Office of Children and Family Servic-
es (OCEFS) to implement programs to prevent
the need for non-secure detention. This money
is used to fund collaborative efforts between
Children’s Services and the Department of
Probation for services to meet the needs of
PINS and pre-PINS youth in Dutchess County.
In 2010, 122 youth were placed in non-secure

detention.

Children’s Services staff members are partici-
pating in a higher education program leading
to a Master’s in Social Work Degree at Adelphi
University. Three staff members are currently
enrolled in this program and ten staff members

have already graduated from the program.

The statewide Connections Computer System,
a computerized case recording system for

all Children’s Services cases, continues to be
utilized and expanded.

Child Protective Services has investigated
2,919 reports of suspected child abuse or
maltreatment during 2010. There were 302

children in foster care in 2010.

Our annual foster parent picnic was held in
August and was a success, with a variety of

activities and foods offered.

>

>

During the year, Children’s Services continued
work on collaborative projects with a number
of public and private agencies in the com-
munity including the Dutchess County Family
Court, District Attorney’s office, Department
of Probation, Youth Bureau, The Center for
Child Abuse Prevention, Astor, Abbott House,
Grace Smith House Domestic Violence Shelter,
and the Hudson River Housing Riverhaven
Shelter. Children’s Services staff members
continue to participate in a number of work
groups in the community which address

the needs of Dutchess County children and
families including the Enhanced Coordi-
nated Children’s Services Initiative (ECCSI),
Children’s Provider’s Committee, the Child
Advocacy Center’s Multi-Disciplinary Team,
Family Court Advisory Committee, Children’s
Services Council, and the Child Care Council.

Two Children’s Services case managers con-
tinue to be part of the Dutchess County Family
Treatment Court team, presided over by Judge
Forman, which provides intensive support

and supervision to families in which substance
abuse has led to neglect of children. The Fam-
ily Treatment Court graduated five individuals
and their families in 2010.

A Children’s Services Case Manager is part

of the Youth Treatment Court, presided over
by Judge Forman, which provides intensive
oversight to Dutchess County youth who have
become involved with Family Court due to
substance abuse issues. Fourteen youth and
their families participated in The Youth Treat-
ment Court in 2010 and one youth graduated
in 2010.

Two Domestic Violence liaisons jointly
supervised by Child Protective Services and
Grace Smith House continue to be located

in Children’s Services. The liaisons receive
referrals from child protective, foster care and
preventive caseworkers, attend case confer-
ences and provide direct services, training
and consultation regarding domestic violence

issues.

Funding continues for both mandated preven-
tive and community optional preventive servic-
es provided by the Probation Department and
Youth Bureau. A respite services contract with
the Riverhaven shelter continues to be utilized
for youth involved with the Departments of
Probation or Social Services.

There continues to be an emphasis on staff
and foster parent development and training
in 2010, with numerous training opportuni-
ties being offered by the Department of Social
Services. A sampling of the sessions provided

includes in-house training for case managers,

2010 DSS ANNUAL REPORT ::
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Children’s Services Accomplishments

DSS
Adult Services

sioner of Services volunteered to
be Field Supervisors for the BSW
intern. At the completion of the

training regarding community services available,
and computer training. Our Foster Parent Liai-

son arranges trainings for our foster parents and
also provides trainings to them in group settings

and one on one in the foster home.

one year internship, the student
agrees to work as a CPS Investiga-

.. i R = tor for a minimum of
The provision of preventive services for families,

designed to prevent the need for children coming
into foster care due to neglect and abuse, contin-

two years.

> In 2010, Dutchess County DSS
began participation in the
Bridges to Health Program
(B2H) which is an initiative from
Office of Children and Families
that provides medical assistance

ues to be a crucial service offered. These services
are provided by Children’s Services caseworkers,
and are also contracted for with community
agencies including Astor, and Abbott House.

As always, recruitment efforts continue to locate,
train and certify qualified foster parents for
Dutchess County children. Foster home-finding
case managers have attended many community

and services to children in foster
care. This program continues
with the child, even after
discharge from foster care, up
until the child turns 21 years of
age. Dutchess County DSS is
working in collaboration with

functions to advocate for foster parenting. Foster
parent and relative foster parent certification
training sessions have been completed to train

29 new foster parents and 23 new relative foster
P Astor Services for Children

and Families and Children’s
Village to provide supportive
services for children in the
B2H program. Presently, we
are providing services to 26
children in the B2H program.

parents in 2010.

In 2010, one foster care caseworker continued
to volunteer to be a Field Supervisor for a BSW
intern from Marist College. This is a year long
internship where the student receives education
about foster care and the Child Welfare Division.

The student works two d k at DSS i
€ student works two cays a week m > In 2010, Dutchess County DSS continued to
work in collaboration with the Dutchess County

Family Court on the OCA/OCES Permanency
Project. The goal of this project is to reduce time > Once again in 2010, Children’s Services staff

the Foster Care Unit and the Foster Care worker
meets with the professor once a month and

completes two evaluations a year on the student.

> In 2010, Childrens Services became part of a

ial Work P £ Y ial Work
Social Work Program offered by NYS Social Work 1n 2010, Dutchess County DSS and The Mid-
Hudson Children’s Museum joined together to
partner in working with families involved in

Education Consortium Project. This program of-
fered a child welfare scholarship to a senior BSW
student who wanted to pursue a career in CPS.
One CPS supervisor and the Deputy Commis-

Siucerelv, PK.

to permanency for children in Foster Care.

foster care or preventive services. DSS has access

Building Trust, Encouragement and Motivation

LETTER OF RECOGNITION

Dear Ms. Theresa Rosencrans,

I am sure you daily receive
complaints about case managers.
1 am writing about Barbara Ingram,
Children Services Case Manager,
Barbara is wonderful! She alwaus
returins My phone calls, She goes out of her way to get
me any information or documents I need. She even
hand Led me through social services ko re-establish m
grandchildrens health insurance, ’

Barbara Ingram
Child Welfare

I have heard horror stories about CPS, Foster
Care and Social Services..., Thanks to your efficient

staff, my family has ot had & . i
Si&ualh‘.ov?s_ 9 ac to experience any negative

Barbara Ingram has been o “Great Help!” She's
help make o very stressful part of our Lives do-able,
1 cannol imagine trying to handle all these new and

challenging situations without her Khowledge and
guidance,

Just thought you should know,

to the Children’s Museum for supervised
and unsupervised visitation between parents

and their children.

members collected hats, mittens, blankets, and
toys to donate to children in foster care. Staff
members from other parts of the agency, foster
parents, and other members of the community
also generously donated items and their time

to this cause.

> In 2010, Children’s Services staff sponsored mul-

tiple families for Christmas, providing them with
gifts and food and all the makings for a family

celebration.

2010 DSS ANNUAL REPORT :: www.dutchessny.gov
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Adult Sexvices

“Going The Extra Mile”

lthough individuals
receiving Adult Services
each have different

needs, community

status (family who is able and willing

to help), mental status, health
status, etc., the DSS workers who
serve them are able to be flexible
in assessing and addressing the
current problem situation. From
investigating cases of exploitation
and abuse, to replacing a light bulb
for a homebound elderly individual,
the Adult Services’ workers certainly
know how to be creative and
spontaneous. Atany given time in
the Unit, this team is working to
keep adults safe and comfortable
by providing services such as
counseling, case management,
advocacy, money management,
placement into alternative living
situations, and crisis intervention.
The Dutchess County Department
of Social Services’ Adult Services
Division works to improve the
quality of life for adults in the

community.

In 2010, the Dutchess County

Department of Social Services’

22

Left to right: Debra Bonnerwith, Deputy Commissioner;

Maryanne Maruschak, Director of Adult Services; Paula

Vielkind, Children and Family Services Specialist; Alan Lawitz, Director, Bureau of Adult Services of NYS OCFS; Barbara
VanNorstrand, Commissioner Robert B. Allers; and Amber Collins.

Adult Services Division received

a certificate of recognition from
the New York State Department of
Children and Family Services (NYS
OCEFS) for Outstanding Programs
and Practices Promoting Protection
of Vulnerable Adults. The Adult
Services Division was awarded for
its innovative use of Case Manager
Aides. In Dutchess County, Case
Manager Aides assist vulnerable
adults with activities of daily
living such as scheduling medical
appointments, transportation to

and from appointments, choosing

healthy foods, shopping, and
budgeting. Amber Collins and
Barbara VanNorstrand, Case
Manager Aides, received special
recognition during an awards
ceremony at the Department of
Social Services. A certificate was
also presented to the agency by
Alan Lawitz, Director, Bureau of
Adult Services of the NYS OCFS
and Paula Vielkind, Children and
Family Services Specialist, Bureau
of Adult Services of NYS OCES.
DSS Commissioner Robert Allers,

DSS Deputy Commissioner Debra

Bonnerwith, DSS Adult Services
Director Maryanne Maruschak,
and many of the Adult Services staff
were present for this special event.
The Case Manager Aides provide

important services for the Division.

No stranger to the limelight, this
was the second time recently that
the DSS Adult Services Division was
recognized for outstanding work.
In 2008, the division was honored
by the New York State Department
of Children and Family Services for

Excellence in Providing Services for



Adults, Outstanding Services for Adults- Casework
and Supervision, and for Going the Extra Mile. The
Adult Services Unit works hard each day to make a

positive difference.

In keeping with the theme of “Going the Extra
Mile,” workers of the Adult Services Division

are always thinking of innovative ways to make
life better in some way for Dutchess County
residents who are facing hardships. For example,
in 2010, Wendy Baur (Supervisor, Housing
Unit) was instrumental in obtaining a delivery of
blankets which were donated by the Philadelphia
Defense Supply Center. Of course, the blankets
were delivered in June on the hottest day of a
heat wave...25 enormous boxes containing 300
blankets arrived at DSS in a huge tractor-trailer.
Clayton Herriman (DSS/DPW) and Melvin
Forshaw (DSS/DPW) assisted in unloading the
truck and storing the blankets in the basement of
the building. Many of the blankets were given to
very grateful children, adults, and families who

were involved with the

at the
Department
of Social
Services

in 2010.
Supervisors
nominated
workers
who had
“gone the

extra mile”

in some aspect of their job. Honored in the Adult
Services Division were Gail Bertsche

(Case Manager [, Under-Care Unit), Lisa Collins
(Case Manager II- Intake), and Nancy Corman

(Case Manager [I-Intake).

Protective Services for Adults (PSA) are provided
to individuals 18 and over with mental or physical
impairments; who are unable to meet their
essential needs; and who are in need of protection;
and who have no one to assist them responsibly.
The goal of Adult

Department’s Children and
Adult Services, while some
of the blankets were shared
with other health and
human services agencies in
Dutchess County. During
the cold winter months,

some families even used

Protective Services is to
maintain an individual in
the community in the least
restrictive environment-
preferably their home. The
individuals have the right
to self-determination

if they are deemed

the blankets as curtains.
Wendy’s thoughtful and resourceful actions in
arranging this noteworthy donation were certainly

commended.

To further recognize and honor Adult Protective
Services and Children’s Services workers, who go

“above and beyond,” a Wall of Fame was created

competent and can refuse
services and live as they wish. Adult Protective
Services are state-mandated, and there are no
income guidelines to be eligible for the services.
Adult Protective Services are available to all adults

who meet the PSA criteria.

When individuals are in need of more restrictive
interventions, workers need to go to court and are
represented by the legal staff. Access orders can

be obtained to allow workers to see a person when
access is being refused. Occasionally, a Short-Term
Involuntary Protective Services Order (STIPSO) is
needed. In the most extreme situations, the agency
may petition the court to become guardian of the
person and/or their property. In these cases, the
DSS Commissioner is appointed as guardian and
the agency makes decisions for the individuals.
Some adult services’ cases require more intensive

supervision than others.

Continued on page 24...

Assisting an
individual to
move toward
self-sufficiency
and/or a more
positive,
enjoyable life
are the most
gratifying
results for

a worker in
Adult Services.
Trust building,
goal setting,
encouragement,
and motivation
are important
tools for creating

a successful

working

relationship with

those served.




DSS Adult Services

continued from page 23...

The Adult Services Division is located on the
third floor of the Dutchess County Department
of Social Services. There are five units in the
division- the Intake Unit, two Under-Care Units,

a Housing Unit, and a Clerical Unit.

The Intake Unit is supervised by Susan Nott
and is staffed with six Case Manager II’s. Susan
has been with the department for 27 years

and has been an Adult Protective Services
Supervisor for ten years. Susan wants everyone
to know that this is the best job she has ever
had. Still, she is happily awaiting her retirement
in the fall of 2011.

The Intake Unit takes and investigates referrals
for individuals who may be in need of protective
services. Any concerned person can make a
referral. The referral source is never revealed

to anyone. If the situation is deemed life
threatening, an investigation must begin within
24 hours. If the situation is not considered life
threatening, a home visit must be done within
three working days. The Intake Unit has 60 days
to complete an assessment. After 60 days, if the
individual is still in need of protective services,
the case is passed on to one of the two Under-Care
Units. The Intake Unit of Adult Services provides

the initial services to adults who are referred.

The two Under-Care Units are supervised by
Monique Brennan and Patricia Sheldon.
Monique has been with the department since
1994 and has been a supervisor in APS for two
years. Patty has been with the department since
1987 and has been a supervisor in APS for three
years. Each of the Under-Care Units has one
Case Manager II, six Case Manager I's and a Case

Manager Aide.

The Under-Care Units work with individuals who
are in need of ongoing services after they have
completed an assessment with the Intake Unit.
The Under-Care workers visit and assess clients
in their home at least once a month. DSSis also
the guardian and/or representative payee for
many of these individuals. Under-Care workers
also assist those on their caseload with obtaining
needed services and benefits. Under-Care cases
remain open for as long as the individual is in

24

need of services. The Case Manager Aides assist
the Under-Care Units with tasks such as taking
individuals grocery shopping and to medical
appointments. The Aides also alert the case
managers to any problems they may observe in
their interactions with those on the caseload.
The Adult Services’ Under-Care Unit provides

continuing support to adults in need.

Wendy Baur is the Supervisor of the Housing
Unit. Wendy has been with the department since
1991, and became the supervisor of the Housing
Unit in 2009. The Housing Unit has two Case
Manager IT's that do the housing intakes, and
five Case Manager I's whose caseloads consist

primarily of those in temporary housing.

The Housing Unit provides services such as case
management for housing cases; domestic violence
assessments; APS screenings; inspections and re-
inspections of rooms/apartments; coordinating
case management services with NYS Parole; and
corresponding with the City of Poughkeepsie
Building Department on violations, and with
Central Hudson Gas and Electric on notices

to terminate utility service. Referrals to

the Housing Unit primarily come from the
Temporary Assistance Unit, when individuals are
being evicted or are homeless. The Housing Unit
makes emergency housing placements, assists
individuals in finding permanent housing, and
coordinates school transportation for children
in emergency housing. The Unit also monitors
the family type homes and the foster family
program. In addition, the Domestic Violence
Liaison of the Housing Unit, Andrea Watson,
screens all Temporary Assistance applicants/
recipients who self-disclose issues of domestic
violence, provides information and resources,
and assesses whether or not victims of
domestic violence are able to safely comply

with department rules. If they cannot, a

waiver may be granted. Andrea also volunteers

to oversee the DSS Elizabeth Ann Karlson Food

Pantry with two other DSS personnel. The
food pantry is accessed by workers throughout
the building when individuals or families

are in need of immediate food. The DSS Food
Pantry is always accepting donations of non-
perishable food items. The Housing Unit works
with individuals on a variety of shelter and

domestic issues.

Personable and professional are the Clerical Unit
Staff of the Adult Services Division. Donna
Miles is the Supervisor of the clerical staff.
Donna came to the department in September
2010. She and three office assistants provide
clerical support to the workers and supervisors.
The Clerical Unit has the important task of
managing the phone calls and keeping the
paperwork and bookkeeping organized for the

Division.

The Adult Services Division is made up of

many talented employees who spend their days
protecting and empowering vulnerable adults

in our area. In this field, each day brings unique
situations, challenges, and milestones. In order
to encourage adults to reach their potential, the
Adult Services worker must tactfully take on
many different roles (from mentor to counselor
to advocate) while keeping in mind that what
works for one person may not work for another.
In this 2010 Annual Report we reflect on the
extraordinary efforts of the Adult Services
Division, and thank them for the vital work they
do for the community. Best wishes also to Fran
Dunfield, Mike Deane, and Tina Dublin of the
Division who retired in 2010. Congratulations
to the entire Dutchess County Department of
Social Services- Adult Protective Services Team
for the awards and recognition from the NYS

Department of Children and Family Services.



2010 Legal Unit

Janet Tullo
Bureau Chief, Legal Unit

The legal unit consists of one

Bureau Chief and five Senior

Assistant County Attorneys.

Three secretarial staff give

clerical support to the attorneys.

This unit:

Provides legal advice to the various divisions and represents DSS
in Family Court cases and in related matters in other court and

legal forums.

Handles cases involving adult protection, child abuse and/or
neglect, foster care and severance of parental rights.

Prosecutes support collection cases.

Legal Unit Accomplishments .

Dutchess County Family Court has been a

The Legal Unit was active in:

pioneer in many innovative court programs. We

> Child Advocacy Center with concomitant
interaction amongst the DA Office, police,

already have the following visionary programs
involving the Legal Unit of DSS:

> Family Treatment Court for Adults;

> Permanency Hearing Part with Court
Attorney Referee;

> SCU computers in the Support Parts;

> Domestic Violence Part, which now includes

Article 10 Abuse and Neglect cases; and

> Regularly scheduled pre-trial conferences
and discovery.

> As part of our involvement as a model
court, the Legal Unit of Dutchess County

Department of Social Services is active in the

> The exploration of Mediation at the
Family Court;

> The exploration and establishment of a
DSS visitation program at the Mid-Hudson
Children’s Museum; and

> Training for the Family Meeting Project.

The Legal Unit continues to participate in

collaborative systems:

> Thursday morning CPS review of cases
with attorney;

> Friday morning court case conferences
with attorneys;

> Bi-weekly foster care case review with

foster care unit and legal unit;

CPS, County Attorney’s Office, Mental Health,

Probation, Victim Services and Medical

Services; and

> In-house training.

LEGAL STATISTICS

Child Protective Reports............. 2,919
Support Filings ...cccovvveeiiiiiiinnnn. 11,573
Private Support Referrals .............. 152
Fair Hearings.........uvvveviiiieiiiiiiiiinnnn, 78
Collection and Resource cases........ 62
Adult Protective cases..................... 25

Dutchess County Court Improvement Project

for Abused and Neglected Children. We are > Bi-weekly Child Advocacy Center

members of the Stakeholder Group and the

Subcommittee for Systemic Issues.

LEGAL DISPOSITIONS

2010 2011
Child Abuse Petitions........ccccovvveeeerinnen. 73 i 118
Child Neglect Petitions.........cccccceeevnne 815. .. 855
Termination of Parental Rights ............ 101 s 53
IVD Paternity .....oeeeeeeeeeeiiiiiiiiiiiiieeeeen. 362 260
IVD SUPPOIrt..cciiiiiiiiiiiiiiieeeeee e 5,735 5,545
IVD Interstate Support (UIFSA)............ 178 i, 197
Permanency Hearings............cccovvvvnnes 539 .. *380

(Figure based on court numbers which may not reflect the full year filings)

meetings;

2010 DSS ANNUAL REPORT ::
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2010 Child Support Enforcement

Martha Allers
Director, Child Support
Enforcement Unit

CHILD SUPPORT COLLECTIONS

Year Amount Collected
1999 $18,687,207
2000 $21,442,928
2001 $22,789,005
2002 $24,237,743
2003 $25,187,954
2004 $26,537,960
2005 $27,636,371
2006 $28,816,452
2007 $29,764,573
2008 $31,420,299
2009 $31,162,212
2010 $31,679,196

The New York State Office of Child Support
Enforcement (OCSE) within New York State
Office of Temporary and Disability Assis-
tance is the agency responsible for admin-
istering the child support program through

all the local social services districts.

Legislation provides automatic cost of living increases in
child support orders to keep pace with inflation and allow
families to stay off welfare. The legislation also allows ad-
ministrative liens on property of debtors; increased access
to records of financial institutions, government agencies
and private entities such as utilities; and suspension of
driver’s recreational and professional licenses for failure to
pay child support.

The unit provides the following services free of charge to
custodial parents, non-custodial parents, and minors under
21 who request our services:

> Location of absent parents through a variety of com-

puter matches available within state and federal systems.

> Establishment of paternity by filing petitions on behalf
of children receiving Family or Safety Net Assistance,
foster care, residential care and in division for youth fa-
cilities. Medicaid recipients/applicants are also required
to cooperate with child support to establish paternity

and obtain medical support.

> Support establishment for child and or child support
combined with spousal support.

Modification petitions for change in circumstances, and
cost of living adjustment of court orders, which are pay-

able through the Support Collection Unit.

> Support collection and monitoring of payments. Once
support orders are established, the collection and
disbursement of monies associated with that order,
becomes the responsibility of the New York State Central
Collection Agency.

> Enforcement of a court order.

> Income execution when there is an employer, aided
by New York State’s Expedited New Hire Reporting
program, which locates current employers of child sup-
port debtors, keeping income executions in place and
enabling new executions to begin.

> Collection of arrears from federal and state tax refunds,

OTB and lottery winnings and bank accounts.

> Referral to the New York State Department of Taxation
and Finance’s program for collection and seizure of
assets, which targets individuals over four months in

arrears in their child support payments.

> Medical benefits execution to require enrollment of

dependents in third party health insurance.

> Suspension or denial of a New York State driver’s or
professional license.

> Initiating violation proceedings in Family Court, which
may result in a jail term of up to six months for willful
non-payment of child support.

> Taking liens against property and motor vehicles.
> Conducting financial investigations.

CSEU arranges professional legal services through
contracted attorneys who charge $80 per hour. TANF,

Medicaid and Safety Net minor recipients are not charged

fees for legal representation.
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DSS
Adult Services

Building Trust, Encouragement and Motivation

2010 CSE Accomplishments

> Dutchess County Child Support Enforcement Unit K
(CSEU) collected $31,679,196 in child support in
2010. Of this amount, $30,864,108 was for the

benefit of families who were not in receipt of Tem-
porary Assistance.

> CSEU processed 7,552 Family Court Petitions in
2010.

> Dutchess County is again number one in “cases

with health insurance ordered” compared to coun-
ties of the same size.
> We continued a contract with a genetic testing

company that collects the DNA samples on site at
Family Court. In 2010, 275 customers were tested

there.

> CSEU continues to have collaboration with the
Fathers’ Rights Association of New York State. We
conduct an informational session quarterly with

the local group. We continue to refer non-custodial
parents to the group for help. The Fathers’ Rights
Association educates and redirects the non-custodi-

al parents’ frustrations for the betterment of their

relationships with their children.

CHILD SUPPORT ACTIVITY

As of the End of the Year| 2009 | 2010
Child Support Cases
Open 10,535 | 11,573
Children Open in
Support Cases 11,459 | 12,092
Children Open
Born Out of Wedlock 6,291 6,635
Children Open with
Paternity Established 5,804 6,013
Percentage of
Children Open with
Paternity Resolved 95.7% | 94.7%
Children Needing
Paternity Determination 410 643
Cases with Collections
During Year 6,033 5,360
Interstate Cases with
Collections During Year 308 317
Cases Open
Where Medical
Support is Ordered 7,605 7,803
Cases with Arrears Due
During Year 7,506 6,832

*From NYS OCSE DSS-157 Report

-
. = -
=,

> CSEU has provided several

presentations to outside
agencies to further educate
the public on child support
rules and procedures.
A Dutchess County CSEU
representative was on
the Fathers’ Day Parade
Committee. This was the
eighth official and only
documented Fathers’
Day Parade in New York
State.

> A Dutchess County
CSEU representative is
serving on the Astor
Head Start Health
Advisory Council and
another worker is on
the Policy Council.
Two CSEU workers
are participating on
the ASSETS Key User
Group Committee in
Albany at the state
level. A worker was
invited to serve on
the Hudson Valley
Fatherhood Alliance

Committee.

LETTER oF RECOGNITION

Dear Ms, Mddihgf:oh;

Iama petitioner, 1
:o write bo Jou and just leb yom;af::w
ow Pleased I am witi ohe of your
social workers, Kathleen Dohohza

Kathleen Pulcastro
Child Support Unit

s qI have been o petitioner for
i 2:2:52 v;o':\ and my case has been very up and
ave had to come to coyrt for \far'
ious

reasons, I have
b also not had
case I years, someohe assigned to m

over the past few week.
Povors i S, She respond,
s e T o

all of ™My questions with g positive aE&L&::e ol

the greatest level of
. r L L
received dealing wibhF t:jeéss'ggahsm that I have ever

I hope that ;
. you will take bhis Lek
. {{
;i QSZ ?::thfcude bforkkavihg her work on oz: ::a‘:mbke:
ree to share my ¢ L ou
" Y comments with
bzgags:;eﬁ:& team af any time., I kinow ;:u :;:Y‘km‘ T
b &}Luﬂ:r:, 50 I hope a lebter [ije this one :ﬁ ’
ight to your daj. )
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2010 Transitional Benefits Division

Joanne Sinagra
Director,
Transitional Benefits

Transitional Benefits is the home to Community

Medicaid (under care, recertifications, changes, etc.),
Nursing Home Intake and Under Care, Managed Care,
Pre-natal Care Assistance Program (PCAP), Food

Stamps, HEAP (Home Energy Assistance Program)

and clerical support units.

The overall purpose of the programs under Transitional Benefits is
to assist low income households as they meet their goals in becoming

self-sufficient. This is evolving to a critical area with the current rising

cost of fuel, food and employment related expenses.

2010 Food Stamps

The program’s purpose is to help low-income households purchase food needed for good nutrition and health. Clients who are eligible for Food

Stamps, access benefits electronically by using a benefit card and a PIN at authorized grocery stores. Benefits may be used for food products or seeds

to grow food that a household can eat.

During the year, the agency continued to expand the Integrated Services Division. During this process, the Food Stamp Intake Unit was established

and joined the Integrated Services Division, while the Undercare Unit remained in the Transitional Benefits Division. The final phase of this project

occurred in April of 2010.

The Transitional Benefits Division continues to oversee the contract for and works in conjunction with the Cornell Cooperative Extension of Dutchess

County to run the Food Stamp Nutrition Education Program known as Eat Smart New York (ESNY). Project activities are conducted for the benefit of

the Food Stamp eligible population and address food security, food safety, and dietary quality.

FOOD STAMP CASES

2000....cccciiiiiiiiiis 2,651
2005.. ..., 4,607
2006.....cccociiiiiiis 4,749
2007, 5111
2008.....ccciiiiiiiis 5,229
2009, 6,606
2010, 8,463

(As of Jan. 1, 2010)
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Food Stamp Accomplishments for 2010

DSS
Adult Services

FOOD STAMP ASSISTANCE ACTIVITY*

> The Eat Smart New

York program continued

2009 2010 in 2010 to have nutrition
- ] improvement education
Applications Registered 7,498 7,748 staff available to offer Food
Cases Opened/Reactivated Stamp recipients. Project
Open-Closed 8,177 8,308 activities that addressed
Ui e e — food security, food safet
Denied 1,626 | 2,498 v 4
and dietary quality. The pro-
Cases Closed 6,309 6,817 gram is provided through
Recertifications 6,413 8,207 a contract with the Cornell
Changes to Active/Closed Cases 12,428 | 20,092 Cooperative Extension of
Dutchess County.
Totals — All Case Activity 35,299 | 46,217
> Continued the New

* From WMS WST002

In 2010 Dutchess County Department of
Social Services continued the My Benefits
Electronic Food Stamp application process.
This process, along with community partners
Catholic Charities and Dutchess Community
Action Partnership, Inc., allows persons to
electronically apply for Food Stamp benefits.
The MyBenefits website allows a person to
apply for Food Stamps 24 hours a day seven
days a week from home. A follow-up inter-

view is then conducted.

York State SSI Nutrition

Improvement Project

(NYSNIP), which provides
simplified program access for the SSI popula-
tion of elderly and disabled individuals living
alone in the community. The standardized
benefits better ensure adequate nutrition for

this vulnerable population.

Continued the Food Stamp Benefits for Group
Home Program (FSGHP), which simplified
the budgeting for group home residents.

Building Trust, Encouragement and Motivation

> Provided Food Stamp Benefits valued at

$35,028,776 to over 11,297 households. This

represents a 26 percent increase over 2009.

Continued the Transitional Food Stamp
Benefit Alternative. As the focus moves from
welfare to work, the Food Stamp Program has
become increasingly important to clients as
they leave Temporary Assistance (TA). Transi-
tional Benefit Alternative (TBA) allows quali-
fied TA recipients to continue to receive Food
Stamp benefits, remain unchanged for an
established period when the TA case closes.
The cases are opened by the TA under-care/
Family Assistance Unit through the Separate
Determination process and maintained by the

Food Stamp Unit.

HEAP (Home Energy Assistance Program) 2010

The Home Energy Assistance Program (HEAP) assists individuals with the
cost of heat and energy-related expenses. Eligibility is based on income

received by the household during the month in which they apply. Regular

benefits assist eligible households with the cost of heat. The emergency
component of HEAP meets emergency heating needs for eligible applicants as

well as providing for furnace repair or replacement for client-owned homes.

HEAP Accomplishments 2010

The HEAP season began November 1, 2010.

Through a contract with the Community Action Partnership of Dutchess
County, continued to fund a full-time HEAP Packager. The Packager helps iden-
tify and work with low-income, energy vulnerable families who would benefit
from weatherization, other energy related services, a heating equipment crisis
program and a system of emergency fuel depots throughout Dutchess County.

Approved regular HEAP benefits valued at $4,711,829 to Dutchess County

resident households during the 2010-2011 season.

Issued $1,525,210 in Emergency HEAP benefits.

Repaired or replaced furnaces at a cost of $139,138 (as of July 1, 2011).

HEAP ASSISTANCE CASE ACTIVITY*

2009 2010
Applications Registered 2,051 1,481
Cases Opened/Reactivated/
Open-Closed 1,425 1,024
Withdrawn 99 0
Denied 588 32
Cases Closed 733 927
Changes to Active/Closed Cases 2,729 4,059
Totals — All Case Activity 5,574 6,349
* From WMS WST002
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2010 Medical Assistance (Medicaid) @

The Medicaid program provides services
to the medically indigent, making
payments directly to providers of
medical care, such as hospitals, doctors,
pharmacists, etc. It is funded through
federal, state, and county appropriations
with a local cost of approximately 18
cents for each dollar spent. To qualify for
the Medicaid program, applicants must
meet prescribed income and resource
requirements. Medicaid also has several

specialized programs, including:

> The Family Planning Benefit Program - an
expansion of the family planning benefits for
both men and women of child-bearing age with
income at or below 200 percent of the Federal
Poverty Level.

> The Breast and Cervical Cancer Program provides
full Medicaid coverage to individuals who have
been screened by Healthy Women’s Partnership
and who are in need of treatment for breast or
cervical cancer and whose income is under 250
percent of the Federal Poverty Level.

> Family Health Plus (FHP) offers Medicaid for
those individuals aged 19 to 64. It offers HMO
benefits more in line with commercial plans,
but with no co-pays. It only offers prospective
coverage and therefore cannot go back and pay
prior bills. The income eligibility level is higher

than the Medicaid income eligibility level for in-
dividuals with children. The current level is 150
percent of the Federal Poverty Level. For adults
with no children, it remains at 100 percent of
the Federal Poverty Level. In order to be eligible,
individuals cannot be covered by other health
insurance, including Medicare.

> Medicaid Buy-In for Working People with
Disabilities provides Medicaid for working
individuals who have a disability that meets
the medical criteria for Supplemental Security
Income (SSI) established by the Social Security
Administration (SSA) but have too much income
to qualify for SSI, be between the ages of 16 and
64, have less than $10,000 in assets and have
a net income below 250 percent of the Federal
Poverty Level.

Medicaid Managed Care/
Family Health Plus

> Medicaid Managed Care offers Dutchess County
residents an opportunity to choose a Medicaid

health plan.

> Coordinates the enrollment and disenrollment
of clients in receipt of Medicaid into the Man-
aged Care Programs.

> Acts as a liaison with the Medicaid provider
community, as well as a managed care advocate

for clients.

> Currently maintaining the Pre-natal Care As-
sistance Program (PCAP) cases for Dutchess
County.

> Educate the community and local health care

providers about managed care criteria.

> Approve and monitor all marketing events that
take place in the county.

> Focus on preventive health care.

> There are four plans to choose from in Dutchess
County. They are MVP, Fidelis, Hudson Health
Plan, and WellCare.

> Inresponse to a state mandate, Dutchess
County began enrolling all Medicaid eligible
participants into a managed care program.
Family Health Plus (FHP) eligible cases are also

required to join a managed care plan.

> Some segments of the population are excluded
from enrollment. Examples: institutionalized
individuals; individuals covered by a commercial
plan, and individuals covered by Medicare.

FAMILY HEALTH PLUS CASES
AS OF JAN. 2010
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Medical Assistance Accomplishments

DSS
Adult Services

Building Trust, Encouragement and Motivation

> Paid Medical Assistance Benefits for Dutchess County residents equal
to $12.02 per second, $721 a minute $43,299 an hour and $1,039,196

MEDICAL EXPENDITURES BY PROVIDER *

a day, amounting to a gross cost of $366,836,331 and a net cost of Provider Type 2009 2010 Change
$34,114,879 to Dutchess County.
Hospital Inpatient
> Net Medicaid costs to the County increased three percent in 2010, Services $34,037,220 $33,361,927 -2.0%
which is the percent increase New York State has limited local county Hospital Outpatient
cost increases to. Without this Medicaid cap, our costs would have been Services 6.753.328 7907283 17.19%
higher. In individual areas of expenditures, there were significant per- ) .
. . . Skilled Nursing
centage increases in payments for long-term home health care waived Faciliti 81 687 675 78 960.152 33
services, child care institutional medical per diems, OMH Restorative actities ! ! ! ! 3.3%
Rehabilitation, and managed care plan premiums. Intermediate Care
Facility Services 8,760,638 10,245,607 17.0%
> Processed 100 disability reviews. This was a decrease from the prior Slliries 20.502.828 19.553.000 4.6%
year as we had no audit request. ' ' ' '
Hospice 1,124,579 855,338 | -23.9%
> Using Wellcare, Hudson Health Plan, MVP and Fidelis as providers, Physicians Services 2,741,685 2,930,165 6.9%
80 percent of individuals were enrolled in managed care. Dental Services 1.626.629 1536673 5.59
y y ’ ’ °J. ()
> Processed 908 Pre-Natal Care and Assistance Program (PCAP) Other Practitioners
applications. Services 3,348,838 4,581,007 36.8%
) ) o Child Care Institutional
> Processed 143 family planning applications. Wieaisal] Bar Dim 1,696,491 1,787,101 5.39%
Personal Care Services 11,981,639 14,929,839 24.6%
MEDICAL ASSISTANCE CASE ACTIVITY* Home Health Services 1,967,391 1,585,453 | -19.4%
2009 2010 Assisted Living Services 2,404,346 2,659,417 | 10.6%
Applications Registered................. 9,049 ............. 9,841 Long Term Home Health
Cases Opened/Reactivated/ Care Waived Services 455,257 644,111 41.59
Open-Closed .........cooevvvvvvvvvinnnnnnnn. 8,901 ............. 9,714 Home & Community
Withdrawn .......oooviiiiiiiiii 384 ... 362 Based Waived Services 58,878,134 65,874,363 11.99%
Denied....ccoouvieiiiiiiii 2,585 ... 3,202 Rehabilitation & Therapy 593,616 772,233 30.1%
Cases Closed .......cooeeeevevvneeeeeeinnnnn. 6,604 ............. 7,422 Office of Mental
Recertifications........ccceeeviveeenennn. 7,046 ............. 7,988 Hygiene Restorative
Changes to Active/ Rehabilitation 7,254,156 5,606,371 -22.7%
Closed Cases ....co.eceveeecuveeeveean. 37,411 ........... 49,667 Drugs & Supplies 26,842,819 29,966,661 11.6%
TOTALS — All Case Activity .......... 62,991 ........... 68,279 Eye Appliances &
Durable Medical
* From WMS WST002 Equipment 829,850 778,887 -6.1%
Prepaid Care 48,002,499 64,698,687 34.8%
Case Management 6,865,487 6,908,920 0.6%
MEDICAID CASES AS MA / SSI CASES Prepaid
AS OF JAN. 2010 AS OF JAN. 2010 Mental Health 4941 0 100%
1985 ..., 2,877
1990 ..ucvriveiiasen, 3,110 Referred Ambulatory
LB ozzooscoczonaceonce e Nursing Home Based 0 10,919 0%
2000 ... 4,341 Medical
edica
AU s 4529 Transportation 5,789,563 6,411,392 10.7%
2006 ....cccciiiinn 5,041
2007 «ovveeerereenn. 5,113 ;ab Ry 562070 sosses | 80
2008 .oovorroer.. 5,170 ervices ’ ’ 8.0%
2009 . 4,707 Other 555,660 209,235 -62.3%
2010 i, 4,835 Total $335,662,399 | $363,660,304 | 8.3%
*FROM NYSDOH MARS MR-0-01
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EmployeerAppreciationiDay 2010

Cince De

n May 5, 2010 the

Administrative =) Pl age join us

staff hosted their e ‘ | MEEF Sth
29th annual Employee ‘ :
Appreciation Day. This
year’s “Cinco DeMayo?”
theme was highlighted
with live music, a strolling
guitar player serenaded
staff in both Spanish and
English.

In keeping with the theme,

Fustivities hais

staff was invited to make e ket LAY

their own taco salad. A 11t forr € snferenoe Roum

lsetwoen

. . 2 ) « JHD
vanilla mousse’ with fresh 1t

fruit was also served. The ‘ ] . é

beverages of choice were

desert of chocolate and

————l
—— L L

virgin frozen strawberry
daiquiris and virgin

sangria with fresh fruit.

Vibrant colors and
sombreros added to the
festive decorations used
to convert the fourth floor
conference room into a
large cantina. As usual,
staff was asked to donate
a non-perishable food
item to our own Elizabeth

Karlson Food Pantry.
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2010 Integrated Services Division

Cathy Connis
Director,
Integrated Services

The Integrated Services Division handles
three major programs: Family Assistance,
Safety Net Assistance, Medicaid, Food
Stamps and Day Care. Together they work to
promote self-sufficiency, personal responsi-
bility and “work first” (the expectation that
adult applicants and recipients will con-
sider work their first priority and will view
work as their primary goal, regardless of
how many barriers the individual or family

may have to overcome).

Temporary Assistance Intake
This unit:

> Determines eligibility for the various programs. Screens
all applicants for domestic violence, drug and/or alcohol
abuse, and any other physical or psychological barriers
to employment and refers individuals to the Domes-
tic Violence Liaison, Certified Alcohol and Substance
Abuse Counselor, or Family Development worker from
Dutchess Community Action Partnership. All except the
Family Development worker are located on site.

> Refers potentially employable individuals to the

Employment Unit for an assessment.

> Refers individuals to the Child Support Unit to assist in
establishing paternity and/or obtaining support.

> Authorizes payments including recurring assistance,
one-time payments, either emergency payment to pre-
vent eviction or utility shut-off or supportive services
such as car insurance, car repairs, clothing allowance, or

fees for licenses, etc.

> Opens Food Stamp cases and does separate determi-
nations for Medicaid, for those not eligible for cash

T T
!

assistance. Makes referrals for child care and for other
programs available in the community as appropriate.

Medical Assistance (Medicaid) Intake
This unit:

> Determines eligibility for various programs. These
programs include the Medicare Savings Program, Breast
and Cervical Cancer Program, Family Planning Benefits
Program, Child Health Plus, Family Health Plus, CO-
BRA, AIDS Health Insurance, Short Term Home Health
Care Programs and Short Term Nursing Home Care.

> Screens all applicants for domestic violence, drug and/or

alcohol abuse and disabilities.

> Refers individuals to the Domestic Violence Liaison,
Certified Drug and Alcohol Abuse Counselor, Managed
Care Enrollers, Community Resources Programs and the
Social Security Administration.

> Refers individuals to the Child Support Unit to assist
in establishing paternity, support or health insurance

coverage.
Food Stamps Intake

> The Food Stamp Intake Unit determines eligibility for
and provides Food Stamp benefits to individuals and
families, households containing a mix of Temporary As-
sistance (TA) and non-Temporary Assistance recipients,
the elderly, the disabled, Certified Group Home and
Alcohol/Drug Facility residents. Pure TA households
receive Food Stamps through the TA case.

Day Care

Day Care program is designed to help low-income families
meet their child care needs. Low Income Day Care is
granted to anyone who applies and provides all requested
documentation and has gross income below 200 percent of
the Federal Poverty level. There is a parent fee that must be
paid based on the parent’s income. The minimum fee is $1
per week.

From January 1, 2010 through August 31, 2010, 847
families and 1,437 children were subsidized by the
Low-Income Day Care Program. Due to lack of funds
we stopped taking new applications on September

1, 2010 through December 31, 2010. From that

time period, 689 families and 1,172 children were
subsidized by our day care program. Also during

that time period, the family share went back up

to 30 percent from ten percent.

This unit:

> Processes applications for day care subsidies for
teen parents, low-income working parents and
transitional day care services for those individuals
whose Temporary Assistance cases are closing.
Monitors legally exempt providers, reviewing all
enrollment forms to ensure that the provider and the
home meet all health and safety requirements and

that there are no reported criminal convictions.
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. 2010 Inte -
grated Services Division DSS

p— Adult Services
K g Trust, Encouragement and Motivation

> Monitor

s the num| i

plonitor ber of children that each provid
o provider cares for as this is

> Contracts with i
the Child Care Council of Dutchess, Inc. t
, Inc. to provide

recruitment, regi i
, registrati i i
e e Ch.ldon and inspection of child care provid d
ild care provide romndas
rs for their chi -
ildren.

> Meets with th
e Chi i
ild Care Council to review the DSS proc d
ess and to answer

any questions th

at provi

o providers may have in orde i

- 1 to assist all providers in th
e

> Works with th i

eCh i

o ild Care Council to provide information and 1

. supplies

TION

LETTER OF RECOGNI!

To Whom It Moy Cowncern:

1 am writing this letter tn
reference to an employes thok works
with the Dubchess County Derarkmevxk Debbie Piott
of Social Services. Her home is Debbie Intake Unit
Piotti and she 18 truly an assek to your agency 1
came in requesting informalion on the Medicaid
Health Insurance oand other bypes of assistance and
1 must tell you thok Mrs. Piottl wos one of the BesST!
And 1 do mean Fhok Literally: Mrs. Piottl compl.ebabj
changed MYy disreqard for the Moy employees ot
the Dubchess County 'Depoxtmevx& of Sociol Services.

She was Pabi.evxk, understanding, ketpﬁ).l.,
informaoltive, V\ovx—judsmevxtat, em‘er\eth, ind,
sweet and the List could go oW forever. She i &
voluable and vital Parh of your orgawi.z.abi.ov\ and
she deserves & commendation for her dedication
ond hard work.

K

Respechf“u'j‘
FM.
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2010 Special Investigation Unit

Front End Detection is a federally
mandated process that relies on
“indicators” (such as working off the
books) to target applicants for Temporary

Assistance, Medicaid and day care for

Christopher Corman an intensive review during the eligibility

rvisor S| s . .
R KEsor SIU determination process before a case is

opened and benefits are provided.

The unit:

> Researches, secures and recovers appropriate assets
from assistance recipients, including taking mortgages
on real estate, placing liens on lawsuits, and filing
claims against estates.

> Processes retroactive Supplemental Security Income
benefits received, determining what can be retained as

repayment of assistance.
> Arranges and pays for indigent burials.

> Determines and recovers overpayments from
assistance recipients.

> Makes collateral contacts, performs computer
reporting system checks and makes field visits to

assist workers in determining eligibility.

> Conducts fraud investigations on all cases referred
by staff, and reports from the public and state,
of recipients not entitled to receive benefits. The
investigation may include field visits, obtaining
collateral verification, reviewing computerized records,

and interviews to determine if fraud was committed.

« : 0

CASES CLOSED DUE TO FRAUD

..100
.141

(As of January 1, 2010)

FRONT-END DETECTION (FEDS)

Completed FEDS Interviews.....2,227
Cases Denied/Withdrawn ........ 1,357
Cases Opened......ccoeeeeeeveeeeinnnnnn. 885

> Investigates any instance of fraud identified through

the Automated Finger Imaging System (AFIS), which
utilizes the latest technology to establish positive
identification on adults seeking assistance. The

system captures demographic data, client photo, and
electronic finger images of the left and right index
fingers. It is the largest and most sophisticated of any
social services finger imaging system in the nation and
serves as a model for other states.

Refers appropriate cases to the District Attorney for

prosecution or disqualification.

Reviews the results of computer file matches done by

New York State including:

« Interstate matches. This report indicates clients
who access their benefits out of state for three

consecutive months.

«  PARIS matches, which indicate case may be active

in two different states/districts.

+  SSImatches to identify cases that may no longer
reside in New York State as well as the United
States.

+  Monthly matches with the Department of
Correctional Services and the Division of Criminal
Justice to identify incarcerated individuals who are

in receipt of assistance.
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. 2010 Special Investigation Unit

DSS

NUMBER OF BURIALS

2010 [ 127

2000 I 12
2008 120
20— 0
2006 106
2005 110
2004 109

COST AVOIDANCE

Temporary Assistance .........ccccooeeeiiiineenenn. $4,170,096

Medicaid........ooeeiiiiiieiiiiieeee e $6,883,332

Food Stamps.....ccovvvvviviiiiieieeeeeeeeie e, $1,471,668

DAY CAl€ ..vvveiiiiiiieeeeeeeee e $211,200

FUNDS RECOVERED BY TYPE

2010

Affidavits & Article 13.......
Proceeds & Mortgages

Claims Against Estates............ $562,404........ $110,429
Lawsuit Settlements................ $801,785........ $351,500
MoOrtgages ......cceevvvvvveeiiiveeininen, $26,398.......... $15,466
SSI Repay & Volunteer ............. $475,181........ $773,205
Medicaid Reimbursement.......... $15,890.......... $55,926
Personal Accounts & Others...... $89,436.......... $73,638
Income Executions .........ccouee..nn. $55,585.......... $39,007
Totals wveeeeeeiiiiicccee $2,030,902..... $1,441,972

SPECIAL INVESTIGATIONS UNIT ACTIVITY

2009 2010
Completed Investigations.................. 377 e 495
Confessions of Judgment.................... 76 i, 112
Number of Repayment
Agreements Signed............cccviiiiiieenn. 76 i, 112
Value of Repayment
Agreements Signed.................. $188,423........ $330,669
Food Stamp Disqualifications................ 3 9
Value of Food Stamp
Disqualifications .............cccceeeuvvvnnnns $488............ $4,703
Temporary Assistance
Disqualifications .........ccoeevveeiiiieiiiiiiinnns /T 17
Value of Temporary
Assistance
Disqualifications ........ccceeeviveeeeainnns $401............ $7,892
COLLECTION ACTIVITY

2009 2010
Lottery Intercepts ..........ceeeeee. $15,544.......... $15,083
Tax Intercepts.......cccovvvvvviiinnnnnn. $22,084.......... $11,220
Fees (Parking, Guardian, Adoption,
Home Study, Phone, Postage,
Confessions Of Judgment,
Copies, SUbpPoeNas).......ccceee..... $33,638.......... $38,752
Cash Collections
(TANF, SN, MA, Services, FS,
SN-SSI| Repayments)............ $5,605,525..... $4,305,687
L) - | $5,721,791..... $4,370,742
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2010 Temporary Assistance and Employment

Jacky Cooper, Director,
Temporary Assistance,
Employment, and
Eastern Dutchess
Government Center

FAMILY ASSISTANCE
CASES AS OF JAN. 2010

TGO eme———— 2,387
2.0 0 D eesmmen——— 1,001
20 S Fmeenne— 683
20 0/ —— 581
208 FRmann————— 629
X002 coromomonoonoooooomoooom 629
2011 () [Fan———— 740

The Temporary Assistance Employment
Units consist of Employables, Individuals
with Barriers, and Child-Only cases.
Together the units work to promote self-
sufficiency, personal responsibility and
“work first.” We expect adult applicants
and recipients to make “employment” their
first priority and will make their primary

goal, finding a job regardless of any

barriers that must be overcome.

This division handles three major programs. They
are: Family Assistance, Safety Net Assistance, and

Employment and Training.
Family Assistance

This is provided to a family that includes a minor child
living with a caretaker relative, or to a pregnant woman.
Adults and minor heads of households receiving assistance
are subject to a life-time limit of 60 months after which
the individual becomes ineligible for cash assistance unless

he or she meets very strict exemption criteria.

The Family Assistance program fosters recipient self-
sufficiency. Recipients undergo an assessment of their
employability skills, training needs, and unless exempted,
must participate in assigned work activities. Employed

recipients are now able to have 48 percent of their gross

earnings disregarded when determining their need for

assistance and level of benefit.

Our Family Assistance caseload has increased from
720 to 789.

Safety net assistance

Safety Net Assistance (SNA) is a Temporary Assistance
program that is funded jointly by New York State and
counties. Individuals and families, who are ineligible
for Family Assistance or other federally reimbursed
Temporary Assistance programs, receive Safety Net
Assistance (SNA). Most SNA recipients are single
individuals or childless couples. They must engage in
assigned work activities to receive assistance, unless
exempted by a physical or mental disability.

Safety Net Assistance consists of two components: cash
and non-cash. In the non-cash component, food, shelter,
fuel and utility allowances are issued directly to the vendor
leaving the recipient with only a small, if any, personal
needs allowance. SNA is provided as cash unless the
household falls into one of the four categories, which must

receive non-cash. These categories are:

> Households with an adult head of household who is

unable to work because of substance abuse.

> Households with an adult or head of household who
has refused to participate in drug/alcohol screening,

assessment, or treatment.

> Households with an adult who has reached the
24-month lifetime limit on cash assistance.

> Families that have reached the five-year (60 months)
limit on Family Assistance.

SAFETY NET CASES

AS OF JAN. 2010

HEEID con-anmmonconomecommanon 968
20 () [Fenmen—— 361
2005 e e———— 519
20 ()17 Rnnna— 553
2008 Eremne———— 585
20 )OS — 579
20/ ree———— 760
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2010 Temporary Assistance and Employment

DSS
Adult Services

Cash SNA recipients are limited to a 24 month
lifetime limit of cash assistance, with months
counted since the August 1997 start of the SNA
program. After the 24th month, assistance must be
provided as non-cash SNA, unless the adult head of
the household is exempt due to disability or an HIV
positive status.

> Our Safety Net Assistance (SN) caseload
increased from 722 in 2009 to 874 in 2010.

> The number of SN individuals in receipt of
assistance that are deemed not employable who
are mandated into treatment in 2010 is 132.
Some of these SN individuals are SSI recipients
who are in receipt of SN supplement to cover
the cost of temporary housing. Homelessness
is an ever increasing reason for individuals to
be receiving Family Assistance or Safety Net
Assistance. There is not enough affordable
housing available and most individuals do not
have enough income and/or resources to cover
the daily cost of a hotel.

> The number of individuals who have reached

their 60 month time limit and have transitioned

to Safety Net cash or non-cash has increased.
The number of families that are in receipt of
Safety Net non-cash is 73 from 62 in 2009.
This increase shows that it has gotten harder to
transition individuals to self-sufficiency.

> Diversion payments continued to be used to

meet those individual’s needs with rent, security,

transportation, car insurance, tools, clothing,
and licensing fees in order for the individual

to obtain or retain employment. Diversion

payments decrease the need for on-going Family

Assistance or Safety Net Assistance. Those
individuals/families who are no longer eligible
for Temporary Assistance due to employment
or increased child support payments, receive
transitional MA/FS and/or day care benefits.

Employment

The Employment caseload consists of approximately

635 employable individuals receiving Temporary
Assistance. Each Tuesday the Employment Unit
holds three sessions for employable applicants
and recipients of Temporary Assistance enrolled
in a weekly job search. There is one session for the
applicants and two sessions for the recipients.

All employable applicants and recipients of
Temporary Assistance are required, by New
York State Regulation, to do up to 40 hours each
week of job searching, unless we have medical
documentation that states otherwise. We can
schedule up to 75 individuals per session. Each

person is seen individually by an employment

Building Trust, Encouragement and Motivation

worker, who reviews the job search handbook to
make sure the required number of hours has been
met, that there is no duplication of employers, and
to discuss any issues that may have come up in the
past week. They are given another handbook, if
needed.

Each individual spends no more than 15 minutes
with the employment worker. If there is more
involvement with an individual that requires more
time, the employment specialist is available to meet
immediately with the applicant or recipient.

This unit:

> Assists able-bodied clients to attain self-
sufficiency and helps those who are temporarily
or permanently incapacitated to obtain
necessary treatment and rehabilitation services.

> Conducts, in conjunction with BOCES,
employment assessments, helping clients to
identify skills, interests and talents.

> Develops employment plans and makes
recommendations for and referrals to various
DSS or community operated employment and

training programs. Programs include:

+ Work Experience — A program for clients
that evaluates their skills and interests and
assigns them to appropriate employers. We

have contracts with 33 not-for-profit agencies.

Supervised Job Search - A state-mandated
program for employable Safety Net and TANF
applicants and recipients. Clients must engage
in up to 40 hours of job search activities
weekly. Staff supervises this activity.

> Authorizes payment for supportive services such
as transportation, licenses, and work clothing
each client needs in order to obtain a job or
participate in programs.

> Together with Temporary Assistance Eligibility
staff, conducts an orientation regarding
Temporary Assistance, Medicaid and Food
Stamp benefits, employment requirements
and transitional benefits two times daily
to applicants for Temporary Assistance.
Orientation consists of a video, questions and
answers and each applicant has access to written
materials on all programs mentioned.

> Contracts with several local agencies:

+ Greater Southern Dutchess Chamber
of Commerce and Dutchess County Regional
Chamber of Commerce - Mentoring Programs
together employ mentors to work with
individuals to assist them in transitioning

to work by helping them to find solutions for
employment issues and teach them how to
manage personal and family issues related

to working.

The goal is to assist individuals in retaining
jobs. However, the mentors have been
instrumental in assisting individuals in
obtaining employment and advancing in their

careers.

> Dutchess County Regional Chamber of
Commerce — Responsible Parent Program
mentor who works with individuals who are
sanctioned or about to be sanctioned for failing
to comply with employment activities.

> Youth Employment Services (YES) serves the
youth of Dutchess County between the ages
of 14 - 20. We had 45 participants this year.
The YES Program works together with local
businesses and manufacturers, the youth,
parents, school districts, Dutchess County
Department of Social Services, Dutchess
Community College, and the mentoring
program. The varieties of educational and
vocational programs are designed to meet the

needs of this diverse population and include:

Educational Programs:

Tutoring
+ GED

Soft Skills
Life Skills

Educational field trips and workshops

Vocational Programs:

Community Service

Community and Business Internships

Job Placement

Forty five youths enrolled in the YES program.

> Dutchess BOCES - provides vocational
educational training for those who have no
marketable skills. There were 103 individuals
who completed the various training programs
offered by BOCES.

> Services provided include:
+ Diagnostic vocational evaluation.
+ Assessments/TABE testing.
+ Academic training for individuals
requiring English as a Second Language and/
or remediation and further development of

reading, writing, computational and related

communication skills.

2010 DSS ANNUAL REPORT :: www.dutchessny.gov
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2010 Temporary Assistance and Employment

+ Job readiness training to enhance
actual job-related skills or increase clients’
employability by building good work habits
(showing up when scheduled, being on time,
displaying business-like attitude, dressing
appropriately, grooming).

Supervised work experience placements.

Workshops - a pre-employment curriculum for
hard-to-serve clients, designed to help them
become aware, understand, accept and ultimately
change unproductive behaviors.

Intensive Case Management Services — provide
individualized plans to individuals who are
sanctioned and/or have significant barriers

to employment. The Case Manager acts as an
advocate for the client. Fifty seven individuals
were served by Intensive Case Management
Services. This service provides an important
one-on-one service to hard-to-serve individuals
with multiple barriers that prevent them from
becoming self-sufficient.

Continued provision of information
dissemination projects that include the design
and publication of our annual report and other
brochures and tools for use in the community
and with welfare to work clients.

TEMPORARY ASSISTANCE CASE ACTIVITY

> Work Skills Training is a 50 hour pre-employment

program to help:

Set and achieve employment goals.

Overcome barriers to successful employment.
Improve written and verbal communication skills.
Improve presentation and interview skills.

Create and/or update resumé.

Keep and/or advance on the job.

Applications Registered

Cases Opened/Reactivated/Open-Closed
Withdrawn

Denied

Cases Closed

Recertifications

Changes to Active/Closed Cases

Totals — Case Activity

*From WMS WSTO02
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2010 T/A and Employment Accomplishments

DSS

> Provided $15,159,909 in Temporary Assistance

payments to or on behalf of clients

> Provided $7,214,334 in day care assistance on

behalf of Dutchess County residents.

> Provided $1,680 in Grants of Assistance for
guide dogs.

> Purchased $621,853 in case management and
employment-related services from Dutchess
County BOCES and Community Action Partner-
ship of Dutchess County.

> Purchased $452,830 in employment-related and
mentoring services for clients from the Greater
Southern Dutchess Chamber and the Dutchess
County Regional Chamber.

> In her first full year, the Intensive Case Man-

ager assisted 57 hard-to-serve individuals in
obtaining employment and one extremely
hard-to-serve individual enroll in VESID. This
case manager makes home visits and site vis-
its to employers and/or WEP sites as needed.
This one-on-one intensive case management is
exactly what is needed to move our remaining

clients to self-sufficiency.

In 2010, the YES Program continued to mentor
and tutor individuals between 14 and 20 at-
tending school as well as educational workshops
and field trips. Internships and jobs are still an
important part of this program along with the
on-going mentoring. Forty five youths enrolled

in this program.

Adult Services

Building Trust, Encouragement and Motivation

> We continued to hire four TANF recipients for

three-month temporary positions in our file

room in 2010.

This year we held two computer camps. Forty-
six participants between the ages of 16 - 19
attended intense one day trainings by Instruc-
tional Access. At the end of the training each
participant was given a laptop, printer, and a

backpack.

2010 DSS ANNUAL REPORT ::
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Not Just

Another Day

hese experiences
have reminded
me of the
importance of the
work we do. One
can sometimes
lose sight of the rewards in our
work amid

and through communication
whether at an interview or on

a social networking site like
Facebook. This year, we were
able to offer two Computer
Training Workshops to our youth.
On Monday, June 29th twenty-

the day to day
routine with its
intermittent
crises. However,
small and large
successes that
we help create
are all around
us if only we
look. Whether
we provide
services to
children or
adults, or other
forms of assistance to support
Dutchess County families, we
are all given a chance to reap
personal rewards through
helping others every day at DSS.

Youth Computer
Training Camp

Each year for the past four
years, we have offered computer
skills training to our TANF youth
and sent them off with new
computers and printers after
successfully completing the
training. This training gives them
skills in MSWord, PowerPoint,
Excel, and resume writing. They
are also provided valuable tips on
interviewing for a job including
presenting oneself well through
appearance or appropriate attire

42

one DSS youth
participated in
the workshop
and on Friday,
August 13th
twenty-three
young people
participated.

§ We not only
expanded the
program by one
more session

in 2010, but
also expanded
beyond TANF
families to include children

in Foster Care. This involved
coordinating with other
departments and agencies caring
for children. The age range of our
students this year grew as well,
and included youth from age 15
to 20. So many changes resulted
in growing pains but were well
worth the effort.

As in previous sessions,
Instructional Access provided
top notch instructors who had
an excellent rapport with the
students and were able to
facilitate learning. Cathy Connis,
Director of Integrated Services,
coordinated the master lists of
students which was no easy task.
Chris Corman and Kara Cerilli
assisted her with follow up calls.

With the help and support of

so many of our DSS staff from
Temporary Assistance, Children
and Family Services, CIS and
Administration, DSS certainly
made a huge difference in many
lives. The result was a grand total
of 44 young people trained and
acquiring new laptops, printers,
MS Office books and copies of
the Job Hunting Handbook. Post-
test scores for the Computer

Training Workshops showed an
average improvement rate of
83.3 percent! In addition, there
was a Satisfaction Rate of 98.7
percent among the students.
Many students reported that they
will use the knowledge gained

to do homework assignments,

to go to college and to find
future employment. One student
commented that they will use the
knowledge to help others.

ABCD Team Events

n 2010, the “Above

and Beyond the Call

of Duty” (ABCD) Team
expanded to include new

members.

The group continued
their mission to improve
the work we do at DSS
by focusing on improved

efficiency, morale and
team work, in addition

to extra activities aimed
at improving the quality

of life for those we serve in
Dutchess County.

In the winter, the team held

a bake sale where they
successfully fund raised

to purchase 50 hats and
gloves, which they placed on
the Giving Tree at DSS for
distribution to Adult Protective
and Housing clients. The team
discussed and developed an
Employee Suggestion Program
which includes an on-line form

and attractive suggestion

boxes strategically placed
throughout the building.

ABCD members brought about
the return of the DSS Arts

and Craft sale and began to
coordinate Employee Evening
Walks on the Walkway Over

the Hudson. They continue
on-going collaborations with
frontline workers for feedback
regarding improvements in our
work and in the workplace.
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Family Services
Award

April 21, 2010
Diane Whiteman, left, Robert Allers and Roberta

Staples receive awards as the Family Services' Crime
Victims Assistance Program holds a ceremony to honor
their Champions of Victims’ Rights at Marist College in
the Town of Poughkeepsie.

(Photo: Karl Rabe/ Poughkeepsie Journal)

vices division has
honored the entire
outstanding protective
ng the extra mile.”

Ride Award

Left to Right: Alan Lawitz, Director, Bureau of Adult Services of NYS OCFS;
Barbara VanNorstrand, and Amber Collins.

NYS “Outstanding

Collaboration " Award

Debra Bonnerwith, Deputy Commissioner,
was honored along with the Deputy
Probation Director, with a statewide award
for “Outstanding Collaboration between
Probation and Social Services.” The award
recognizes their partnership work on the

¥ Juvenile Pre-Trail Services Program, which
has significantly contributed to the field of prevention and
juvenile justice, strengthening Dutchess County’s ability to
improve outcomes in the lives of children and their families
through evidence-based practices and programs.

The Juvenile Pre-Trial Services Program has resulted in a decrease
of out-of-home detention placement numbers.
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Important Internet Website Addresses

Child Care Council of Dutchess

Dutchess Com i
http://www.childcaredutchess.org munity

: Action Partnership
Dutchess County http://www.dutchesscap.org/
http://www.dutchessny.gov :

New York State Office of
Children and Family Services
http://www.ocfs.state.ny.us

_ Dutchess Outreach, Inc.
Dutchess County http://dutchessoutreach.org
Department of Social Services :
http://www.co.dutchess.ny.us/
countygov/departments/socialservices/ : e YorState K Well-Being
e, Indicator Clearinghouse

New York
Yor State http://www.nyskwic.org
http:/ /www.state.ny.us

New York State Office of

Temporary and Disability Assistance

Grace Smith House http://www.otda state.ny.us

http://gracesmithhouse.org

LETTER OF RECOGNITION

New York State Adoption Service

Karin Ruparelia & Deborak Powell-Lapt http://www.ocfs state.ny.us/adopt

Medicaid Division
Dear Mr. Allers:

In our world today, Feorle
are very quick to lash oul, criticize and
complatn, Compliments are rare. 1 want

fo take a few moments and, in my owh
small way, shine onhe Little Light o\% proise.

Ms. Ruparelia and
Ms. Powell-Lapi

My som had been receiving Medicaid for a
car. When Kis renewol ap Licokion was reviewed, he was
Zhanaed to Family Health Plus; he received a letter on
September 7, 2010 telling him his Medicaid would expire
on September 30, 2010 and his Family Health Plus would
begin on October 1, 2010, Sounded fie to us.

In bhe meantime he was rapidly ruaning out
of a medication that is vikal for him to Fale, So, I wenk
to CVS to get it refilled; to my shock and dismay, I was

bold his Medicaid number was rejected.

2009 DSS Annual Report
Receives Honorable
Mention from NSPRA

Ok MO-... I knew I would have to call your
Medicaid Unit the next day. I ex ected to get o total
runaround and ho help, Ieven rioubtad anyone would
answer bhe phone; ot best, I ex ected a buréaucratic
transfer from voice mail o voice mail. If I actually
reached a real person, I did not Ehink anyone woul
help me.... I again figured there would be’a bureaucratic
wmess. In the meantime, of course, for my son not to have
this medicakion was a serious threat for him.

I have to tell you how helpful your staff was.
It burined out thak the worker assigned wias not in, your
receptionist knocked herself out to find a differenl
gersovx to help me, and T encountered Ms, Powell-Lapl.
he went to great lengths to Mt{ we. She fiqured out the
source of the problem, and said she would consult her
supervisor to correct it right away.

Once we had it all clear that indeed my son
was still on Medicaid, and the com uter adjustmient had
been wade, I called CVS and they said they had tried
again to run it through buk it wa? still beirg rejected.

e

gy

e Bty D
- b i,

-

I called back and tracked down the supervisor
- enter Ms. Ruparelia. This great Lady personally called
CVS and. spoke with the pharmacist to clarify my somn’s
eligibility and assure bherm Ehal the computet correction
would bé effective the next day, 1 was able to go to CVS
and get a small sugpl of medication, ehauak o CarT!
my som over until thefull prescription could be filled,

Mr. Allers, you have a great team working in
our Medicaid Unit. Ms, Powell-Lapt and Ms, Rupoarelia
“ent way “above and: beyond” to be helpful to us; 1
did not ‘et the name o? the receptionist; but she also
deserves credit in this saga. I am very ?\mke{;u.l. for their
responsiveness and assistance at a toigh time.

il 1 A

SLV\Cerel.tj,
MG

44



Cinco Dellayo

Employee Appreciation Day - May 5, 2010
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