| Dutchess County Child & Family Services Plan 2007-2011

DSS 2010 Up

OUTCOME 1: Families will provide children with safe, stable and nurturing environments and Dutchess County will provide children, youth and their
families with opportunities to help them meet their needs for physical, social, moral and emotional growth.

GOAL 1: Families, including nuclear, extended and adoptive families are strengthened and supperted so¢ they are able to raise, nurture, and ensure the children’s connections to
their heritage and in planning for their children’s futures (Title IVB Goal 1 & Goal 5).

Strategy

Target

needed.

have assessment to determine whether children
can be safely maintained at home with appropriate
community supports and services in place-prior to a
voluntary placement being made.

placements were assessed to
determine if the children could be
safely maintained in the
commaunity prior to placement. 15
families received assessments in

2010 and two voluntary
facements occurred.

Actual Performance Activity/Person Time Frame
Responsible
ﬁ Dutchess County DSS Preventive Services and Foster Care case managers will | Al cases receiving Family Treatment Court All open FTC cases were reviewed | Preventive and foster care | Ongeing
participate in a famify treatment court which cifers enhanced family support and services will e reviewed at weekly case at case conferences held 210 3 case managers ant
frequent reviews during the court process for families in which substance abuse has | conferences so that families will deal with weeks each month at Family Court. | superviscrs.
contributed to child neglect. substance zbuse issues and receive freatment to In 2010, five individuals and their
improve family functioning, promote children's families graduated from Family
safety and ensure that their needs are met. Treatment Court. This program
will not continue in 2011 due to
budget cuts to Office of Court
Administration.
2. Dutchess County DSS Children's Services and legal staff members will Every case conferenced will have plans and All cases conferenced were CPS and Foster care Cngeing
participate in weekly case conferences to review CPS, Preventive and foster care services assessed and revised to ensure that all assessed and revised, as supervisors tc chair the
cases which meet set eriteria inciuding complex issues, multiple service providers, | issues of child safety and family needs are met. necessary, to ensure all issues of | meetings and keep records
differences of opinion, very young children, and multiple CPS reports. child safety and family needs were | of cases reviewed and
met. Cpsipreventive case reviews | decisions made each week.
occur weekly and foster care case
reviews occur bi-weekly.
3. Pre-teens and young teens and their families will participate in the Strengthening | A minimum of sixteen youth and their parents wiil In 2010, 25 youth and their families | Foster care and CPS ¢ase | Ongoing.
Famities Program, which is group training fo enhance parent-child cemmunication participate in the program per year. participated in the Strengthening managers who administer
and appropriate teen decision making. Families Program, the program.
4, Birth families who request voluntary placement of children wilt meet with the Al families requesting voluntary placement will All families requesting voluntary D&S intake worker Ongoing
D88 intake worker and be referred to CC8I and/or the Depariment of Probation if




Dutchess County Child & Family Services Plan 2007-2011

DSS 2010U

date

OUTCOME 1: Families will provide children with safe, stable and nurturing environments and Dutchess County will provide children, youth and their
families with opportunities to help them meet their needs for physical, social, moral and emotional growth.

GOAL 1: Families, including nuclear, extended and adoptive families are strengthened and supported so they are able to raise, nurture, and ensure the children’s connections to their
heritage and in planning for their children’s futures (Title IVB Goal 1 & Goal 5).

' trategy

Target

Actual Performance

Actlwtylrson

Time
Responsible Frame

5. Options for mare comprehensive pre and post adoption services will be DSS will explore at.least two options to offer adoptive DSS used at feast 2 options for D8S Director of Children's Ongoing
explored. children and families increased opportunifies for supportive | supportive and therapeutic services for Services and foster parent lizison.

Senvices. adoptive children in 2010. [n 2011, this

goal wil be discontineed as the primary
senvice contractor has lost funding.

&. Dutchess County DSS wilt conract with Aster Homa Fer Children fo 5 children per year wil receive waiver services. At least five children utilized the waiver Astor Home For Children High Cngoing.
provide five crisis intervention waiver slots to provide in home services to slots in 2010 Risk Services Staff.
chiidren at risk of psychiatric hospitalization and their families, to enable
these children.to remain in the community.
7. Dutchess County DSS will continue to work in collaboration with Astor 0SS will utilize available waiver slots as they become D.C. DSS continues f¢ participate in the B2H Liaisons from D33 Ongoing
and Children’s Village for implementation of services through the B2H available. In 2008, Dutchess County received 7 waiver B2H program and presently all of {supervisor and worker), Astor
program which is.designed to provide qualified children with health care slots for severely emotionally disabled children. In addition, | Dutchess County’s slots are full. In 2010, | B2H liaison, Children's Village
services that will stay with the child until the child turns 21 years ¢f age. in 2008, Region 5 received 11 waiver slots for there were 21 Dutchess County Children | B2H liaison, Director ¢f Children

developmentally disabled children and 2 waiver siots for in the B2H program. Presently, there are | Services

medically fragile children. In 2010, there will be an 37 children in the B2H program.

additional 12 slots added o the developmentally disabled

children, 1 slot added to the medically fragite children, and

19 added to the severely emotionally disabled children. -
8. Dutchess County DSS will reduce our Recurrence Rate of Child DSS is presently at 15.5% of recurrence and the restof the | D.C. DSS continues to work on ways to CPS Supervisers, Assistant Ongeing
Maltreatment/Abuse.

stateis at 12.8%. DSS plans on redacing this percentage
10 12.5% within two years.

reduce the recurrence rate. As of
September 2010, the recurrence rate was
17.1% and the goal remains 12.5% by
December 2011,

Director of Children Services, and
Director of Children Services.
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DSS 2010 Update

CUTCOME 1: Families will provide children with safe, stable and nurturing environments and Dutchess County will provide children,

outh and their families with opportunities to hel

GOAL 2: Children who are removed from their birth families will

(Title IV-B Goal 2).

them meet their needs for physical, social, moral and emotional growth

be ensured stability, continuity, and an environment that supports ail aspects of their development

Strategy Target Actual Performance Activity/Person Time Frame
Responsible
1. Dutchess County foster and pre-adopive parents will receive MAPP All faster and pre-adoptive parents will be trained to increase | 100% of foster and adoptive parents | Supervisor of DSS Momefinding Two MAPP training
training to become sertified to provide care to children, and will be their awareness of ¢hild care, development, issues facing were MAPP trained. in 2010, 29 unit and foster parent iizison to sessions will be
offered cngoing training opportunities regarding various aspects of foster children and how to meet the children’s needs. families participated in MAPP arrange for and keep records of offered per year.
childeare and development at DSS, other community agencies, or via training. training. Other training
the internet, offered a minimum
of 4 times per year.
2. Duichess County DSS foster parent lizison will be available as a All foster and adoptive parents will have ongoing support in 100% of foster and adoptive parents | DSS foster parent liaison. Ongeing
resource to foster and adoptive parents. placa to assist in meeting their needs and the needs of foster | received supportive services by the
‘ and adoptive children. Foster Parent Liaison,
3. Dutchess County CPS and foster care case managers will attempt to | In all cases where children are removed from thelr birth Relatives or significant community CP8 supervisars and case Ongoing
locate appropriate extended family members to become certified as families, appropriate family resources will be assessed so members were assessed as managers, foster care supervisors
foster parents, become quardians, or accept custody of children who that Dutchess Gounty children will continue in their family possible resources in 100% of and case managers.
need to be removed from their birth families. environment wherever possible. cases where children were removed
from their hirth families.
4 Dutchess County foster care case managers will participate in a All foster care cases will be reviewed to provide an 100% of foster care cases received | Foster care case managers and Ongoing
permanency court whick will provide thorough reviews of diligent efforts, | opportunity for increased coordination and participation by permanency reviews at Family supervisors.
eight months after removal and every six months thereafter white parents to ensure that children's needs are met and Court.
children are in foster care. permanency is achieved in the shortest amount of time
ossible.
5. Dutchess County DSS will find permanency for children within two D. C. D8Sis currently finding permanency for children within ; 54% of children who were in CPS supenvisors, Foster Care ongoing
years of placement 57% of the time.

two years at a rate of 48% and the rest of the state Is at 62%.
D88 will work with D.C. Family Courtina collaborative effort
to achieve this goal by filing petitions timely, presenting
seftlements timely, improving time management at DSS and
Family Court, and locating fathers and refatives early on ﬁ
possible resources for children in plagement.

placement as of 12/31/08 exited to a
permanent exit within two years.
63% of children entering foster care
for the first time in 2008 exited fo a
permanent exit within two years,

Supervisors, Assistant Director of
Children Services, and Director of
Children Services.
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DSS 2010 Update

OUTCOME 1: Families will provide children with safe, stable and nurturing environments and Dutchess County will provide

children, youth and their families with opportunities to hel

them meet their needs for physical, social, moral and emotional growth.

GOAL 2: Children who are removed fror_rj their birth families will be ensured stability, continuity, and an environment that supports all aspects of their development

(Title IV-B Goal 2).

Strategy -

Target

Actual
Performance

' Actzvntyrson

T

Responsible

8. Foster care workers will prepare children and case records for adostion ag
soon as the permanency goal is changed to adoption.

All fester care workers will start the
process of preparing children on their
caseloads for adoption when the goal is
changed to adopticn te shorten the length
of ime needed to achigve permanency for
these children.

All foster care case
managers continue o
prepare children and
the case records for
adoption cnce the goal
is changed.

Foster care case managers and
supenvisors.

Ongoing

7. Alibrary of resource materizls will be created for foster and adoplive
parents.

All foster parents wili have resource
materials available o assist them in
meeting the needs of foster children
piaced with them.

A reseurce library is
maintained at DSS and
monitored by the
Foster Parent Liaison.
All library resources
are avaliable to ak
foster and adoptive
parents.

Foster parent lialsen

Cngoing

8. Dutchess County DSS will provide when needed, diagnostic assessments
to children whe have been removed from their homes by Child Protective
Services and wit! ulilize information learned to obtain appropriate services for
the children (Strategy language revised for 2011)..

All children coming into foster care will be
assessed by DSS case managers andfor
Poughkeepsie Children’s Home staff so
that an appropriate level of care can be
achieved.

All children continue to
be assessed for
appropriate level of
care and dlagnostic
assessments are
conducted when
deemed necessary.

D88 homefinding and foster care case
managers and supervisers.

Cngeing
Contract reviewed yearly,
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OUTCOME 1: Families, including nuclear, extended and adoptive families are strengt
children’s connections to their heritage and in planning for their children’s futures.

W

GOAL 3: victims of family violence, both child and adult will be afforded the safety and support necessary to achieve self sufficiency and /or to ensure growth and development (Tifle [V-
B Goal 3).

Strategy-

Target Actual Performance 7 Activity/Person | Time Frame
Responsible :
1. Dutehess County DSS case managers and supervisors will participate In training All DSS case managers and All child welfare staff are provided Preventive foster care Ongoing
with domestic violense staff to learn abeut the dynamics of domestic viglence and supenvisors will be frained regarding | with Domestic Violence trainings and CPS case Managers
effective strategies and interventions. domaestic violence so that safety and onsite and offsite.

and supervisors
support services to families dealing

with Domestic Viclence issues will be
gnhanced.

2. A domestic violence fiaison will be located in Dutchess County DSS Children's A minimum of 150 families per year In 2010, the DV liaisons received 2894 | Assistant Director and Ongoing
Services division to act as a resource and support to children's services staff will receive direct services ot referrals and worked with 243 clients. | domestic violence faison.
members in their work with families dealing with domestic violence issues,

domestic violence llaison.

J consultation senvices from the

m ]
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DSS 2010 Update

OUTCOME 2: Youth will be prepared for their eventual economic self-sufficiency and demonstrate good cltlzenshlp as law abiding,

contributing members of their families, schools and communi

GOAL 1: Youth, including adolescents in foster care, pregnant, parenting and at-risk teens will develop the social, educational and vocational skills necessary for seif
sufficiency (Title IV-B Goal 4)

Strategy Actual Activity/Perso | Time
Performance n Responsible | Frame
1. Dutchess County DSS Superviscr of independent living youth will utilize 2 date base totrack | Date will be collected as a step toward determining the life | At present, the foster care case | DSS Supervisor of December 2007
the number of independent Living and deemed Independent Living foster care youth completing | skills and needs of independent living youth in Dutchess | managers are keeping the data | Independent Living Youth.
high school, number of youth engaged in a work activity or community services and number of County foster care placements. of the LL. youth ¢n their
youth discharged with a significant adult involved. caseioad. In 2012, we will look
to streamline this data onto one
database maintained by the
foster care supervisor.
2. Dutchess County DSS will contract with placement and community agencies to provide Al adolescents in foster care or receiving after care sarvices - | All adolescents in foster care Foster care case managers | Ongoing
appropriate supportive services to adolescents both during and after foster care placement. will be offered life skills, anger management, decision making | or after care, receive and supervisors, Director of | Contract renewed
' training, substance abuse and mental health services and supportive services, and case Children's Services and yearly
case planning services as needed. planning. contract agency staff.
3. Dutchess County DSS independent living case manager will assess the developmental needs | A minimum of two independent living training sessions per Dutchess County provided Independent living foster Ongaing
ant life skills of IL youth in Dutchess County foster homes and arrange for and provide training year will be offered to youth in Dutchess County foster three independent Living care case manager and
needed to achieve self- sufficiency. homes who have a goal of independent living to assist them | Trainings onsite in 2010. supervisor.
in developing the skills necessary for self-sufficiency.
4. Dutchess County DSS independent iving case manager will enlist the help of foster parents to | All youth with 2 goal of independent living who are in foster All youth with a goal of Independent Living case Ongoing
teach independent living skills to youth in foster homes.

hames will receive independent living skills training.

Independent Living, who are in
foster homes, received
independent living skills
training.

manager and supervisor
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DSS 2010 Update

OUTCOME 2: Youth will be prepared for their eventual economic self-sufficiency and demonstrate good citizenship as law abiding,
confributing members of their families, schools and communities.

GOAL 1: Youth, including adolescents in foster care, pregnant, parenting and at-risk teens will develop the social, educational a

sufficiency (Title IV-B Goal 4).

nd vocational skilts necessary for self

J_supervisor.

of the LL. youth on
their caseload. [n
2012, we wili fook to
streamline this data
onto one database
maintained by the
foster care

|

Strategy Target Actual Activity/Person Time
- Performance | Responsible Frame
5. A 6 month trial discharge period will be sought for alt youth with a geal of independent iving or | Youth with a goal of independent living or deemad to havea | All youth with a goal Independent living case manager Cngeing.
deemed to have a goatl of independent living who are discharged from foster care in Dutchess goal of independent living will have an opportunity for of Independent Living | and foster care case managers and
County. supportive services and case management services for a are provided with supervisors,
rainimum of sk months, supportive services
and case management
services for a period
: of 6 months.
| 6. Dutchess County DSS will fund PINS and JD diversion and Supenvision Services through the | Case planning and supervision will be provided to youth to | DSS continued DSS Preventive Services Supervisor, | Ongoing.
DC Probation Department and PINS / Truancy and Project Return Services through the Youth promote the good decision making and personal funding for the PINS Director of Children’s Services and Contracts renewed
Bureau. responsitility needed to achieve social, educational, and and JD diversion contract agency staff yearly
vocational geals. Services through the
Probation Dept and
Youth Bureau. J
7. Dutchess County DSS will contract with Dutchess County Probation Department to provide A minimum of two group sessions of teens will be taught [ife | At present, the foster | DSS Cirector of Children's Services | Ongoing T
NCTI cognitive-behavioral fraining groups to at-risk teens. skills. care case managers and contract agency staff
are keeping the data
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OUTCOME 2: Youth will be prepared for their eventual economic slf-sufﬁiency and demonstrategood citizen

their families, schools and communities.

Gl e

DSS 2010 Update

Rt

shi as law abiding, contributing members of

GOAL 2: Youth including runaway and homeless youth will have access to prevention, intervention, and treatment services that promote physical and emotional heaith.

fimes of crisis.

provided a safe haven and case management services in Riverhaven.

Strategy Target Actual Performance | Activity/Person Time Frame
Responsible
1. DCOSS will fund PINS and JO diversion and Supervision Services Case planning and supervision will be provided toyouth to | D.C. D$SS continued funding for | DSS Preventive Services Ongoing.
through the DC Probatien Department and PINS / Truancy and Project obtain the intervention and treatment services needed. the PINSID diversion services | Supenvisar, Director of Children's Contracts renewed yearly
Return Services through the Youth Bureau. through the Probation Dept and | Services and confract agency staff,
Youth Bureau.
2. Dutchess County DSS will fund 4 crisis respite beds at the Riverhaven | A minimum of 18 youth per year including runaway, D.C. DSS continues to fund and | Director of Children's Services and | Ongoing
Shelter for teens. homeless, PINS, JD, abused and neglected children will be utilize the crisis respite beds at | contract agency staff. Contracts renewed yearly
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OUTCOME 3: Adults in the community will be protected from harm.

Goal 1 - The number of homeless individuals in temporary housing will be reduced.

Strategy

Target

1. The Adult Services Division will work with community
agencies to develop permanent housing.

The number of temporary housing placements
and the average length of stay will be reduced by
10%.

2. The Adult Services Division will offer rent
suppiementation to single individuals in temporary
housing.

Actual Performance

Activity/Person
Responsible

Time Frame

The number of housing placements increased
in 2010. However the length of stay decreased
from 14.5 weeks in 2009 to 11.97 weeks in 2010.
[.C. plans to continue this strategy as there is
still a need for affordable housing. A reoming
house for singles, appropriate housing for sex
offenders and those with mental illness and
substance abuse are sfill needed.

Director of Adult
Services

Ongoing

The number of temporary housing placements
and the average length of stay will be reduced by
10%.

This strategy was deleted as D.C.’s rent
supplementation plan was not approved by the
state

Adult Services Staff

Ongoing

3. The Adult Services Division will create a comprehensive
resource listing of subsidized/ low income housing and
landlords in Dufchess County.

The number of temporary housing placements
and the average length of stay will be reduced by
10%

A resource was created and will continue to be
updated on an ongoing basis. This resource list
has been heipful for locating affordable
housing.

Supervisor of Housing
Unit.

2010

P,. A checklist will also be developed by the Adult Services
Divisionr listing all subsidized/low income housing, when
applications were filed and what the follow-up is —~ to be
included in Adult Services records

The number of temporary housing placements
and the average length of stay will be reduced by
10%.

A checklist has been created and witl be
updated on a regular basis. It is helpful for
workers 1o ensure applications have been
completed for all affordable housing.

Supervisor of Housing
Unit,

2010

5. The Supervisor of the Housing Unit and the Director of

Adult Services will participate in Cutchess County Housing
Consortium meetings and share information about housing
cpportunities with the DSS Adult Services Unit.

The Director or the Supervisor will attend all
Consortium meetings and report back to staff

We continue to attend all meetings and are able
to share information abeut housing and other
topics with our staff.

Director of Adult
Services and
Supervisor of Housing
Unit

Ongoing
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OUTCOME 3: Adults in the community will be protected from harm. | '

Strategy Target Actual Performance Activity/Person | Time Frame
‘ Responsible

1. New Adult Services case managers | All new case managers will be registered for | All our case managers continue to attend Brookdale and find | Director of Adut Ongoing

will attend Protective Services for Adults | the next available training after the date of hire, | the training and the interaction with other counties extremely | Ganjigeg

fraining through Brookdale helpful. in 2019, we did not have any new case managers.

2. The Adult Protective Services Manual | The section dealing with guardianship willbe | This is an ongoing project. Changes are made as needed. | Director of Adult Ongoing

will be updated and expanded on a | writlen. This manual gives guidance to workers. Services

continuing basis.

3. An Adult Protective case manager will | The Case Manager will be designated and 8 sessions were conducted in 2010 to better educate the | Director of Adult Ongoing

be designated to conduct public | conduct 5 sessions per year. public about adult abuse. Services

information sessions about adult abuse

to enable the public to better recognize

and reportenit.
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OUTCOME 3: Adults in the community will be protected from harm.

DSS 2010 Update

GOAL 3: Utilize multi-disciplinary community resources to improve assessments and to develop service plans which reduce risk and protect adults.

Strategy

Target

Actual Performance

[1. Service providers will be invited fo
speak to DSS staff

6 senvice providers wili be invited to
speak to staff and will make
presentations

2 service providers spoke in 2010. 1t is
important for workers to know about different
programs in order to make appropriate
referrals.

2. A Case Manager will attend meetings
of the elder abuse task force.

A case manager will attend all
meetings of this committes.

Our case manager continues to attend
meetings of the elder abuse task force and is

able to provide insight into protective services
for adults.

3. Director of Aduit Services will attend
the Commissioner’s Advisory Committee
which brings fogether a netwerk of
Service providers and share information
cbtained at these meetings with
supervisors and staff.

Director of Adult Services staff will
aftend all meetings of this
Committee

The director continues to attend all meetings | Director of Adult Services

and shares information with staff,

4. Adult Services will present difficult
cases to an internal DSS Case
Consultation Team.

The Team wili review a minimum of
20 cases per year

|

Three cases were reviewed in 2010, This is a
useful strategy and more effort must be made
to hold more meetings. It gives workers
different ideas in developing plans and
referring clients for services.

Activity/Person Time Frame

Responsible

Director of Adult Services 2 per ysar

Case Manager Ongeing
Ongoing

Adult Services Supervisor Ongoing
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YOUTH SERVICES 2010 U,

date

OUTCOME 2: Youth will be prepared for their eventual economic self-sufficiency and demonstrate good citizenship as law abiding, contributing
members of their families, schools and communities.

GOAL 1: Youth, including adolescents in foster care, pregnant, parenting and at-risk teens will develop the social, educational and vocational skills necessary for self

Strategy

Target

Actual Performance

Activity/Person
Responsible

Time Frame

1. To serve more youth, the WIB Youth Council will implement
the TANF Summer Youth Employment Funding.

Number of slots

As a result of the §5% reduction in 2010 funding, the
number of slots to serve youth was reduced. in 2010, 66
youth were employed. 55 of those youth also participate in
the On the Job Training program,

SAVY Commissioner.

By the end of 2011,

2. To assist students tc advance academically, the Youth
Board wil allocate funding for academic enrichment and
tutoring services during the after schoo!l hours.

Participation programs and 90% of
served youth will show improvement.

For 2010 — ML King Cultural Center achieved 50% of their
outcomes; Northeast Community Center achieved 100% of
their outcomes; and Poughkeepsie United Methodist
Church met 100% of their outcomes.

Youth Services Staff

Annually- reported to the Youth
Board by June.

3. To provide vocational experiences for youth, the Youth
Board will allocate funding for jobs or internships.

Number of programs, number of youth
served and number of jobs generated,

Five programs served a total of 153 youth in 2010 through
subsidized employment and/for internships. The agencies
all reported a 100% achievement of their outcomes. (ML
King Cultural Center, Northeast Community Center, Mid
Hudson Children's Museum, TiHyde Park Recreation, and
T/Poughkeepsie Recreation,

Youth Services Staff -

Annually- reported to the Youth
Board by June.

4. To assist older homeless and at risk youth in successfully
transitioning inte adulthood and higher levels of self-
sufficiency, Youth Services will fund Programs that teach life
skilts and help youth obtain empleyment, housing, and other
needed services.

85% of the 125 youth to be served
annuaily will be fiving independently or
in otherwise appropriate housing,
empioyed andfor attending
educationalivocational training at time
of discharge.

For 2010 - 87% of the youth discharged from River Haven's
ILP were wither living independently or in housing
appropriate to their needs.

75% of the discharged youth obtained employment or wére
enrolled in educational or vocational training. This
outcome fell short due to the poor economy and lack of
jobs for teens.

Youth Services Staff
and DC RHYSC

Annually- reported to the Youth
Board by June

5. To provide older homeless youth with safe, supervised
housing combined with services that help to prepare them for
independent living, the Youth Bureau will support the River
Haven TLC and oversee its compliznce with OCFS
regulations. .

Program wilt maintain cerfification and
faderal funding

For 2010 - River Haven continued to receive an HHS grant
of $200,000 to operate their transitional living program as
well as maintaining State certification,

Youth Services Staff
and DC RHYSC.

Annualiy in program report
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QUTCOME 2Z: Youth will be prepared for their eventual economic selfsufﬁciency and demonstrate good citizenshp as law abiding, contributing
members of their families, schools and communities. UPDATED JULY 2005

R

GOAL 1: Youth, including adolescents in foster care, pregnant, parenting and at-risk teens will develop the social, educational and vocational skills necessary for self sufficiency
(Title IV-B Goal 4).

Strategy Target Actual Performance

Activity/Person | Time Frame

Responsible
6. To ensure that the needs of homeless youth are represented in Minutes of Housing Consortium will For 2010 ~ Two meetings were attended which are DC RHYSC Progress reported in
countywide planning for the homeless, the RHYSC will supply data, indicate attendance of RHYSC at 75% | documented in the previous Youth Bureau Executive Director's Reports to
attend meetings of the DC Housing Consortium and participate in the of the meetings. Director’s reports. Youth Board
execution of the County’s Ten Year Plan to End Homelessness Pian's

Updates.

|
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YOUTH SERVICES 2010 U

date

OUTCOME 2: Youth will be prepared for their eventual economic self-sufficiency and demonstrate good citizenship as law abiding, contributing members of

their families, schools and communities.

GOAL 2: Youth including runaway and homeless youth will have access to prevention, intervention, and treatment

IERY JEA

SR

ervices that promote physical and emotional health.

Strategy Target Actual Performance Activity/Person Time Frame
Responsible
1. To increase family support and family communication, the Youth Board will fund | 500 youth will be served and 50% For 2010 - 2438 youth were served by seven programs | Youth Senvices Staff Annually- reported to
services that strengthen families. will achieve their targeted cutcomes. | with an average of 94% of their outcomes being met. the Youth Board by
The agencies included Grace Smith House, Mental June,
Health America YIP, and Hudson River Housing river
Haven programs, Child Abuse Prevention Center CAC,
Family Services Teen Parents, and Youth Services Unit.
2. To decrease the number of PINSAD youth in placement, the County will provide | 70% of the youth served will For 2010 - 81.5% of the PINSIJD youth served Youth Services Staff Annually- reported to
PINS/JD Pre-Diversion and Diversion Services for youth referred by Probation. successfully complete their program | successfully completed their counseling ard did not the Youth Board by
and nct return to Probation. return to Probation. Jung,
3. To provide access %o services, the Youth Board will fund services that link youth | 60% of youth served by funded For 2010 - An average of 98% of the youth served in Youth Services Staff Annually- reported to
to intervention and reatment services. programs will achieve targeted the following programs achieved the outcomes: Child the Youth Board by
: cutcomels Abuse Prevention Ctr CAC, Grace Smith House, Mentai June.
Health America, Hudson River Housing River Haven
Shelter and Independent Living programs, DC Youth
Services Unit, Family Services Inc Teen Parents &
TRAC & Domestic Violence Youth programs.
4, To alleviate the risks encountered by runaway and homeless youth and provide | 90% of the 1100 youth served will be | 1n 2010, 1075 out of the 1106 youth (37%) were RHY Services Coordinator. Annually- reported to

immediate access services that help them re-unite with their families or secure
other appropriate fiving situations, the Youth Board will fund a continuum of
services including: 24 hour erisis intervention senvces, shelter, case management,
counseling, advocacy and referral o needed rescurces.

successfully assisted through crisis
intervention services.

95% of the 150 youth sheltered will
be re-united with family or placed in
an otherwise safe and appropriate
living situation at discharge.

successfully assisted through crisis intervention
services.

In 2010, 121 out of 126 youth (96%) from the shelter
were re-united with family or placed in an otherwise
safe and appropriate living situation at discharge.

the Youth Beard by
June,




Dutchess County Child & Family Services Plan 2007-2011 YOUTH SERVICES 2010 Update

OUTCOME 2: Youth will be prepared for their eventual economic self-sufficiency and demonstrate good citizenship as law abiding, contributing members of

their families, schools and communities

GOAL 2: Youth including runaway and homeless youth will have access to prevention, intervention, and treatment services that promote physical and emotional heatth.

i) T m

5. To reduce cut-of-home placement and increase service access, Youth Senvices

Collaborative Team Effort in

For 2010 - Staff attended four {4) Tier |l Youth Services Staff Annuglly- reported by
will serve on the Enhanced Coordinated Children's Services Initiative. addressing needs. (Process) meetings and at least seven {7} Tier 1 network Aster High Risk
Annual Report meetings. Services.
6. To support the reduction of community risk factors and increase the community's | Tracking result of schools’ surveys For 2010 ~ Staff attended 8 N.E. Coalition Youth Services Staff Direttor's Reports to
protective: factors, Youth Services wiil support CAPE's mission and participate in and development plans meetings. The goal of the coaliion is to Youth Board
Eastern Dutchess Coalition

deveiop a survey to administer to the 8%, 10t
and 12 students of Dover, Webutuck and Pine
Piains regarding alcohol and substance abuse
50 as to determine at-risk factors. These results
will then be used to determine what prevention

services are needed.
7. Toincrease individual protective facters andfor decrease the risk factors for 75% of PINSAJD youth referred by For 2016- 91.5% of the PINS/ID youth served Senior Youth Worker and Youth Workers. | Annually- reported to
youth referred by Probation, YSU will use YASI to assess and provide individual, Prebation will be successful successfully completed their counseling and the Youth Board by
family and group counseling. : did not return to Probation. Juna,
8. To promote system coordination, the RHYSC will address the ICP Work Group | [CP Work Group Minutes Meetings were attended regularly and all info is | DC RHYSC and Report annually and
will at least annually to review runaway and homeless youth data; evaluate documented in the ICP minutes. SAVY Commissicner - meet 2s needed work
effectiveness of current RMY programming; identify service gaps/ emerging needs

group.
and review pricrities/strategies for maintaining/expanding services and increase - J
service cocrdination. J




Dutchess County Child & Family Services Plan 2007-2011

OUTCOME 2: Youth will be prepared for their eventual econo
their families, schools and communities.

kg

onstrate

YOUTH SERVICES 2010 Update

i s o R Gty
Strategy Target Actual Performance | Activity/Person | Time Frame
‘ Responsible
8. Toimprove system goordination, the Youth Services will participate on the DCDMH Children's Providers Children's Providers Committee meeting | Staff attended 4 of the 5 Youth Services Staff Quarterly.
Committee and pricritize youth mental health issues. minutes. committee meetings.
10. To increase community awareness on acsess to services, effective practices, number of cross systems Number of e-mails For 2010 — funded agencies Youth Services Staff Director's Report to
training and opportunities for funding/collaboration, the Youth Services will provide information electronically. received twelve emails on Youth Board.
: funding and grant
opportunities and eight emails
on fraining issues on 2 variety
of youth development tepics
and igsues.
11, To identify emerging issues and barriers o prevent access to services for familiesiyouth, presentations and | Youth Board Minutes (Process) For 2010 — the Youth Board Youth Services Staff As needed
reports will be shared with Youth Beard membars. . members are apprised of
trends and emerging issues at
their monthly meetings and
through regular emails.
12, Toincrease knowledge of regional/state issues affecting families and youth, the Director of Services wil Director's Reports For 2010 - The Executive Director of Youth Services | Youth Board Minutes
serve on the Taconic Region Youth Bureau Directors commitiee.

Director attended two meetings
and shared regionalistate news
at staff meetings and Youth
Board meetings.




Dutchess County Child & Family Services Plan 2007-2011

members of their families, schools and communities

YOUTH SERVICES 2010 U

OUTCOME 2: Youth will be prepared for their eventual economic self-sufficiency and demonstrate good citizenship as law abiding, contributing

date

GOAL 3: Communities will provide productive opportunities for youth to make constructive use of their time, contribute positively to community life, participate in culturally sensitive
activities, develop skills through practice, and build relationships with positive adult role models.,

Strategy

arget

Actual Performance

ctw:tylPern
Responsible

Time Frame

1. To promote constructive use of ime, the Youth
Board will fund services that increase activiies for
youth during the out-of school hours and summer.

Funded grograms will serve 2500 youth.

For 2010 - Nine municipal recreation programs along with seven nonprofit

agencies Family Services Inc TRAC, Mid Hudson Children’s Museum, Cornell

Cooperative Extension, CAPE Marathon Project, MLK Center, Northeast

Community Center, and Poughkeepsie United Methodist Church were funded. 16
rograms were funded and served 2711 youth.

Youth Services Staff

Annually- reported
to the Youth Board
by June.

2. Toincrease youth opportunities for community
service, the Youth Board will fund and support
programs that suppoert youth as volunteers.

Funded programs will sucgessfully
complete a community service project,

For 2010 - Mary funded program include community service projects as part of
their overall program and they all completed their projects successfully.
Additionally, two funded programs (Mid Hudson Children’s Museum and Hands
on the Hudson Valley) functicn as volunteer programs for youth to learn and
experience community service and both met 100% of their outcomes.

Youth Services Staff

Annually- reported
te the Youth Board
by April.

3. To provide High School students oppertunities and
training for youth leadership, development,
empowerment and service, the Youth Services wil
sponsor the DC Youth Council.

Participating Youth Council members will
successiully complete twe community
service prejects, one leadership project,
and other organizations' projects.
(Process)

For 2010-11 schoot years, the Youth Council completed four community service
projects, one leadership training on public speaking, and also hosted 6 guest
lecturers on topics of secial media, voter registration, teen dating and
relationship violence, bullying, teen homeless issues, and court issues for teens.

Youth Services Staff

Y8 Annual Report
to the Community
in Jure.

4. To recognize youth who overcame adversity and
the adults who help them, the Youth Board will hold an
avent.

Recogniticn of number of youth and adults
recognized

For 2010 - 43 youth and 3 adults were recognized for their achievements at the
Youth Beard Luncheon. Also, five youth received scholarships to Dutchess
Community College.

.

Youth Services Staff and

Youth Board.

Publicity/Annual
Report
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YOUTH SERVICES 2010 U

date

OUTCOME 2: Youth will be prepared for their eventual economic self-sufficiency and demonstrate good citizenship as law abiding, contributing

_ sensmveactwitles, develop skill

Strategy

Actual Performance

Activity/Person
Responsible

Time Frame

5. To ensure funded programs reflect the diversity of the
County's population, the Youth Board will require funded
agencies to operate in a manner that is inclusive for staff
and participants.

100% of funded programs will
meet the OCFS requirement of
reporting demographics of
program participants

For 2010 — All 36 funded programs (100%) metthe OCFS
requirement of reporting demcgraphu:s of pregram
participants.

Youth Services Staff

Annual Demographic Chart of
“Whe Does the Divisicn of
Youth Services Serve” by June

6. To increass youth's skill development, the Youth Board
will fund activities that offer skill building experiences, such
as secial competencies, arts and cultural awareness,
athietics and recreation, improve literacy, health
information, parenting and conflict resolution.

100% of funded programs wilt
utilize the strategy and 75% of
youth will achieve a higher level
of learning. This will increase
positive experiences and effective
decision making skilis promoting
guality of ife.

For 2010 - 35 out of 36 OCFS Fundeg municipat and not-for-
profit agencies achieved 75% or batter for these
components, 2 county funded agencies (Corneil
Cooperative Extension and Voluntary Action Center) met
92% and 100% respectively, of their outcomes.

Youth Services Staff

Annually reported to the Youth
Board by June

7. The Youth Board will fund programs that provide
positive mentoring experiences for youth.

Increase the number of programs
funded in this arsa.

For 2010 ~ Due to less funding no new programs were
funded. However, the Youth Beard did fund the CAPE
Marathon Preject. Many of our funded programs have
Youth Advisory Committees which are overseen by adult
mentors and they all report positive relationships with the
youth that serve on the youth advisory Committees.

Youth Services Staff

Annually- reported to the Youth
Board by June.

8. Youth Board will review their funding priorities based on
QYDS language and allocation monitoring procedures to
reflect new department structuring.

Approved revised procedures and
strategies incorporating QYDA
language & updated Board
bylaws

For 2010 - The Youth Beard reviewed their funding priorities
in light of the current economic difficulties and shared this
information at the 2011 Grant Workshop. Additionally, the
Bylaws and the overall operating practices of the Youth
Board are being streamlined and updated. The Youth
Services Director is also in the process of recruiting new
Board members to fill the vacancies on the Youth Beard.

Youth Board Staff &
Youth Board

By end of 2011
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OUTCOME 2: Youth will be prepard for their eventua

members of their families, schools and communities.
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Actual Performance

YOUTH SERVICES 2010 U

Activity/Perso
Responsible

date

A i

Time Frame

1. To reise awareness on effective practices that
reduce youth viclence and other illegal behaviers and
support system change, the Division of Youth
Services will parficipate in sub-committees of the
CJC. ‘

To assist with planning and implementation of
the CJC strategic plan. (Process)

The Juvenile Justice Taskforce became 2 formal sub-
committee of the Criminal Justice Council in 2610 and the
Chair is now a member of the CJC Executive Committee
working with the adult system to reduce recidivism and
increase public safety. A pilot juvenile curfew manitoring
pilot program was implemented and was very successful
while the funding lasted combined with juvenile electronic
monitering program in reducing the level of care for
detention.

Youth Services Staff & SAVY

Commissicner

Annual Committee
Report to the CJIC by
June,

2. To reduce youth viclent incidents or youth
recidivistr rates, the Youth Board will fund municipal
juvenile bureaus and school resource officers
programs.

Qualified agancies providing services to reduce
violent incidents and recidivism rates will be
funded.

For 2010 - Five police departments were funded to provide
services via their JAB's and/or the School Resource Officer
programs. All five of the police programs met 100% of
their projected cutcomes. Additionally, one other police
department was funded to provide a character and Drug
Prevention program and it also met 100% of its intended
outcomes.

Youth Services Staff

Annually- reported to
the Youth Board by
June,

3. Teincrease access of services for victims of
viclence, the Youth Board will fund services that
provide assistance to children and youth whe are
vigtims of violence.

Qualified programs will be funded to provide
services to youth.

For 2010 - Three programs were funded to provide
services to victims of violence and included Grace Smith
House, Family Services Ing Domestic Violence Youth
program and the Child Abuse Prevention Center's Child
Advocacy Center. GSH and F8i met 190% of their
outcomes and CAPC CAC met 80% cf its outcomes.

Youth Services Staff

Annually- reperted to
the Youth Board by
June.

4. To increase youth awareness of the signs and
causes of violence, the Youth Board will fund
educaticnal programs on personal safety and
domestic violence.

Quatified programs will be funded to provide
awareness.

For 2010 — Two programs were funded including Family
Services Inc Domestic Violence Youth and Child Abuse

Prevention Center's Personal Safety Program. Both
programs met 100% of their outcomes. J

Youth Services Staff

Annually- reported to
the Youth Board by

June,

i




Dutchess County Child & Family Services Plan 2007-2011

Probation 2010 U

date

DCGOAL 1: Families, including nuclear, extended and adoptive families are strengthened and supported so they are able to raise, nurture, and ensure the
children’s connections 10 their heritage and in planning for their children’s (Title IVB Goal 1 & Goal 5).

Strategy

Actual Performance

Activity/Person
Responsible

Time Frame

1. DC Probation will use the pre-screen YAS! as an evaluation too! to identily low risk
youth who can be diverted from PINS intake.

Al youth will be initially evaluated
using the pre-screen YASI,

2010: Achieved

DC Probation , Sr.

Cngeing. To report

Probation Cfficer, Unit te DSS and JJ
Administrater Committee by
063011
2. To avoid a juvenile justice setting, YAS! identified low risk youth will be referred to | 70 youth per year will be diverted 2010: 62 youth were identified as low risk and referred DC Probation , Youth Ongoing. To report
the Youth Bureau's Youth Services Unit {YSU) for services. to Youth Bureau's YSU. to the Youth Services Unit. Of the cases that were not Services Unit; Sr. 1o DSSand JJ
forwarded to court immediately, there were only 64 youth | Probation Officer, Unit Committee by
identified as Jow risk in 2010. Each year, the number of | Administrator - 08/30M1

high risk youth increases and the number of low risk
_youth decreases.

3. in YAS! identified high and medium risk cases, DC Probation will complete a full
YAS! and consult with the family and a Collaborative Solutions Team members,
when appropriate, when developing 2 case plan to link the family to services.
-(Strategy revised in 2011)

Al high and medium risk cases will
nave a full YASI and alt case plans
developed inchide Collaborative
Solutions Team consultation.

2010: 242 youth who received a YAS! pre-screen scored
as high risk and 253 scored as medium risk (495 total)
All PINS youth who were accepted for diversion services
{205) were screened by the Intake Review Committee
(comprised of the Unit Administrator of the Diversion
Unit, Intake Worker, Astor Community Based Services,
Department of Mental Hygiene and Mediation Center) for
early identification and linkage to community based
services. Collaborative Team members alse consulted
individually with Probation Officers and families.

OC Prabation, Astor
Clinic, DC Dept. Mental
Hygiene, Probation
Officers

Ongoing. To report
toD8Sand N
Committee by
0613011,
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utchess County Child & Family Services Plan 2007-2011

Probation 2010 Update

|

DC QUTCOME 1: Families will provide children with safe, stable and nurturing environfnents and Dhtﬁhéss Cdunty will provide

children, youth and their families with opportunities to help them meet their needs for physical, social, moral and emotional growth.

DCGOAL 1: F'émil'ies, inclﬁding nu&c':'lear"', eicfénded ahd adobﬁﬁé fémiliés ér:e ‘st're‘r'lg.thé.ned‘anci 7s‘up[;'>ortevd so fhey a.re éble to‘raise,' 'nuﬁubré,‘a'm.d. ehsu.re the '
children’s connections to their heritage and in planning for their children’s (Title VB Goal 1 & Goal 5).

Strategy

| Target

4 Actual Performance

Adtlv1ty/Person .
Responsible

Time Frame

4. DG Probation will administer the MAYS| mental health assessraent to all youth T 100% of youth who are accepted
who are accepted into diversion services, with parental permission..

into diversion services and whese
parents have signed consent to do
0.

2010: 132 youth were administered the MAYS! with
signed parental consent.

DC Probation, Astor
Clinic, DC Dept. Mental
Hygiene, Sr. Prebation
Officer, Collaborative
Solutions Team, Probatien
Officers

Ongolng. To repert
to 0SS and JJ

-| Committee by

0813011

5. DC Probation will use the results of MAYSI assessment to open a dialogue with
the family regarding mental health needs and follow up with appropriate referrals.

All families assessed will receive
appropriate referrals to mental
health services and those needing
additional services will be
successfully linked to mental health
Services..

2010: 153 youth were successfully linked to mental
health counseling.

DC Probation , Aster
Clinic, DC Dept Mentai
Hygiene; Collaberative
Solutions Team, -
Probation Officers

Ongoing. To report
to 0SS and JJ
Committee by
08/30/11

6. DC Probation will operate a Diversion Unit that provides assessment services and
case planning services for families that target areas of need and risk and utilize a

No more than 17% of PINS
complaints received will resultin 2

2010: 18% of PINS complaints received resulted in a

DC Probation; Deputy

Ongeing. To report

Program .

L

petition to Family Court. 19 PINS youth were plaged in Director, Unit to D8S and JJ
strength- based approach to increase protective factors and case management petition te Family Court. the gustody of DSS. it should be noted that we are Administrater, Sr. Committee by
services to youth and their famiiies. The number of PINS youth placed | receiving a greater number of youth who score as high Probation Officer 06/30111
in the custody of the Department of | risk on the YASL .
Social Services will not exceed 20,
7. DC Probation will continue to refer appropriate families to River Haven's Respite | Youth will receive respite services. | 16 diversion youth received respite services from River | River Haven Ongoing. To report
Haven. DC Probaticn; Probation | to DSS and JJ
Cfficers, Unit Committee by
J J Administrator 06/30/11 J
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'DC OUTCOME 1:
childr

n th and their families with opportunities to he!

Probation 2010 Update

Families will povide children with ae, stable and nurturing environments and Dutchess untylllpro:e
them meet their needs for physical, social, moral and emotional

DCGOAL 1: Families, including nuclear, extended and adoptive families are strengthened and supported so they are able to raise, nurture, and ensure the
children’s connections to their heritage and in planning for their children’s (Title IVB Goal 1 & Goal 5).

Strategy

Target

Actuzal Performance

Activity/Person
Responsible

| Time Frame

8. DC Probation in its leadership role on the Juvenile Justice Commitiee wil
oversee the accompiishments of the DSS/ Probation MOU and track the number
of PINS youth placed in D33 custody.

The Juvenile Justice Committes will meet at least
faur times annually.

2010: The Juvenile Justice
Committee met Stimes.

DC D38, Probation, Mental Hygiene
and Youth Bureau; Deputy Director,
Sr. Probation Officer, Unit
Administrater

Ongoing. To report
to DSS and JJ
Commitiee by
06/30411

9. DG Probation will participate in the Juvenile Justice Commlttee and the Court
Involved Youth Committee to look at processes, procedures.,

Establish new progesses and procedures to
increase system coordination and decrease out of
heme placement.

2010: Achieved. It should be noted
that there were more ¢ut of home
placements for PINS youth than
2009, but fewer than 2008,

DC DSS, Probation, Mental Hygiene
and Youth Bureaw; Deputy Director,
Unit Administrator, Sr, Probation
Officer

Cngoing. To report
to DSS and JJ
Committee by
0613011

40. DC Probation in its role as the facilitator of the Juvenile Detention Task Force
will examine disproporticnate minority confinement in secure and non-secure
detention and diversion programs.

Acquire sufficient data regarding the issue to
determine the scepe of the problem in Dutchess
County.

2010: The Juvenile Detention Task
force no langer meets. Detention
issues are addressed in the Court
Involved Youth Committee. The
data on disproportionate minority
confinement was obtained and we
have begun tracking our progress in
reducing this number,

DC DSS, Probation, Mental Hygieng
and Youth Bureau; Deputy Director

Ongoing. Juvenile
Detention has been
felded into the Court
involved Youth

| Commitiee.
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hool d

DC GOAL 4: Dutchess County will assist youth in assuming personal responsibility for their behavior and refraining from violence.

Strategy

Target

Actuat Performance

Probation 2010 U,

DC QUTCOME 2: Youth will be prepared for their eventual economic self-sufficiency and demonstrate good citizenship as law abiding, contributing members of their families,
i

Activity/Person
Responsible

dafe

Time Frame

1. For schoolfiled PINS complaints DC Probation will meet with
the family, school officialfs, probation officer and mediator from
the Collaborative Solutions Team to give an opportunity for the
scheol and family to present issues of concern and to come to an
agreement of strategies address the issues.

Every school filed PINS complaint will first
result in a meeting of the parties.

74 school review meetings were held, Changes
were implemented in early 2011 that have
resulted in improved attendance at school
review meetings.

DC Probation Officers,
Collaborative Team
member{s) as appropriate

Ongoing. To report to DSS and JJ
committee by 06/39/11.

2. For youth referred to the PINS Program by schools DC
Probation will develep 2 case management plan to address risk
and protective factors in the scheol domain for youth.

At case closing there will be an increase in
protective factors and a decrease in risk
factors in 50% of the cases as measured by
the Youth Data Score.

A sampling of successfully diverted school filed
PINS complaints reflected a 50% reduction in
dynamic risk.

DC Probation PINS
Diversion; Probation:
Officers

Ongoing. To repert to 0SS and JJ
Commitiee by 06/30111

3. When appropriate DC Probation wiil refer families and schools
to formal mediation.

All appropriate families will be referred to
formal mediation

7 families received formal mediation.

DC Probation Officers -
Mediation Center

Ongoing. To report to DSS and JJ
Committee by 08/30/11. it is not
certain that the Mediation Center will
be abie to provide services beyond
the first quarter of 2011, Any families
referred in 2011 must pay for the
service because the mediator who
was co-located at Probation
eliminated from the 2011 budget.

4, DC Probation Officers who have been trained as facilitators of
cognitivelbehavioral curriculums wilf implement the Crossroads
curriculum, which is cognitive/behavioral curriculum with a focus
on life skills.

At least 2 groups will be held per year.

Achieved - There was one truancy group and
one anger management group held.

DC Probation Officers

Ongoing. To report to DSS and JJ
Committee by 6/30/11.

5. Collaborative Soiutions Team members and one Probation
Officer will provide Functional Family Therapy at the Office of
Probation on a partdime basis. (NEW Strategy for 2011)

The Team members and the Probation Officer
will provide Functional Family Therapy on site
to up to five families each. 75% of the families
who receive Functional Family Therapy will

avoid out of home placement. J

41 families received FFT therapy from the three
part-time FFT therapists {two Collaborative Team
members and one probation officer) 4 resulted in
out of home placements. 90% avoided out of
home placement.

DC Prob Officer, Astor
Home for Children, DC
Dept. of Mental Hygiene

Ongoing. To report to DSS and JJ
Committee by 6/3011




Strategy B

! Target

- Actual

Performance

Activity/Person
Responsible

date

Time Frame

1. DC Probation will continue to participate in the Safe Passage Home Program, jeining

other community members on the most problematic street corners Menday through Friday
from 2:30 PM to 3:30 PM.

DC Probation will send a representative to
assigned corners whenever the program is in
operation,

DC Probation will attempt to increase community

2010: Due to decreased
staffing, only one
probation officer team
participated in Safe

DC Probation, Weed and Sead; Unit
Administrator

2010 was greatly
reduced. 2017 will
sontinue in a reduced
capacity, covering

parficipation in this program. Passage on Fridays only. one day/week..
2. DC Probaticn will continue to teach the GREAT program, an evidence based gang 150 children will receive GREAT program services | 2010: 80 youth received | DC Probation, GREAT trained 2010/2041 school
prevention curricuium, in the Poughkeepsie schoo! district. GREAT program probation officers. We only have 2 year focus is on the
services. One of cur GREAT officers and alse had to most vulnerable
GREAT officers was out | decrease students reached due to

on maternity leave. The
other two had to scale
back to one class each in
addition to a summer
program due to staff
resource issues,

Federal reduction in dollars to support
the program.

] FE—

population, so the
numbers will remain
smaller due to 2
GREATofficers
instead of 3 and
smaller classroom

|

size targeted.
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heritage and in planning for their children’s futures (Title IVB Goal 1 & Goal 5).

Strategy

Target/Measure

OUTCOME 1: Families will provide children with safe, stable and nurturing environments and Dutchess County will provide children, youth and their

Activity/Person

Performance | Responsible

DSS Children’s Services 2012

amilies, including nuclear, extended and adoptive families are strengthened and supported so they are able to raise, nurture, and ensure the children’s connections to their

Time
Frame

1. Dutchess County DSS Children's Services and legal staff members wiil
participate in weekly case conferences to review CPS, Preventive and foster care
cases which meet set criteria including complex issues, multple service providers,
differences of opinion, very young children, and multiple CPS reports.

- 100% of cases conferenced will have plans and services assessed and revised
to ensure that all issues of child safety and family needs are met.

CPS and Foster care supervisors
to chair the meetings and keep
records of cases reviewed and
decisions made each week.

Ongoing

2. Birth famities who request voluntary placement of children will meet with the

D88 intake worker and be referred to ECCS! and/or the Department of Probation if
needed.

100% of families requesting voluntary placement will have assessment to
determine whether children can be safely maintained at home with appropriate

community supports and services in place pricr to a voluntary placement being
made.

DS8S intake worker

T Ongoinﬂ

3. Dutchess County DSS will contract with Astor Home For Chidren to provide five
crisis intervention walver slots to provide in home services to children at risk of
psychiatric hospitalization and their families. to enable those children to remain in
the community.

Fch‘ﬂdren per year wili receive waiver services.

Wstor Home For Children High
Risk Services Staff,

Ongoing.

4. Dutchess County DSS will continue to werk in collaboration with Astor and
Children's Village for implementation of services through the 82H program which is
designed to provide qualified children with health care services that will stay with
the child until the child turns 21 years of age.

DSS will utilize available waiver siots as they become available. 1n 2008,
Dutchess County received 7 waiver siots for severely emotionally disabled
children. In addition, in 2008, Region 5 received 11 waiver siots for
developmentally disabled children and 2 waiver siots for medically fragile
children. In 2010, there will be an additional 12 slots added to the
developmentadly disabled children, 1 slot added to the medically fragile children,
and 19 added to the severely emctionally disabled children,

B2H Liaiscns from DS$
(supervisor and worker), Astor
B2H fiaison, Children's Village
B2H liaison, Directer of Children
Services

|

Ongoing

5. Dutchess Counfy DSS will reduce our Recurrence Rate of Child
Maltreatment/Abuse by utilizing more community resources for families so that

there will be more supportive services attached to the family when CPS is no longer
involved,

DSS is presently at 15.5% of recurrence and the rest of the state is at 12.8%.
DSS plans on reducing this percentage to 12.5% within two years.

CPS Supenvisors, Assistant
Director of Children Services, and
Director of Children Services.

Ongoing |

8. Dutchess County DSS will utifize Family Meetings to focate resources for children
more quickly and to give families an opportunity to assistin developing safety plans
te enable children to remain home or exit foster care more quickly.

Dutchess County DSS in coilahoration with NYS OCF$ s starting to Implerment
Family Meetings in the Fall of 2011, Twenty two staff have been trainee so far.

|

Page 1 of 17

CPS, Foster Care and Preventive
Supervisors, Assistant Director of
Children Services, and Director of
J Children Services.

Fail
2011

]
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OUTCOME 1: Families will provide chil
outh and their famili

t th

ds f

h

DSS Children’s Services 2012
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GOAL 2: Children who are removed from their birth families will be ensured stability, continuity, and an environment that supports all aspects of their development

(Titie IV-B Goal 2).

Strategy

Target/Measure

Actual
Performance

Activity/Person Responsible

Time Frame

1. Dutchess County foster and pre-adoptive parents will receive
MAPP training to become certified to provide care to children, and
will be offered ongeing training oppertunities regarding various
aspects of childcare and development at DSS, other community
agencies, or via the internet.

100% of foster and pre-adeptive parents will be trained o
increase their awareness of child care, development, issues
facing foster children and how to meet the children's needs.

Supervisor of DSS Homefinding unit and
foster parent liaison to arrange for and
keep records of training.

Two MAPP training
sessions will be
offered per year.
Other training
offered a minimum

2. Dutchess County DSS foster parent lizison will be available as a
resource to foster and adoptive parents.

100% of fester and adoptive parents will have ongoing
support in place to assist in meating their needs and the
needs of foster and adoptive children.

DSS fester parent liaison.

of 4 times per year.
Ongoing

3. Dutchess County CPS and foster care ¢ase managers will
attempt to locate appropriate extended family members to become
certified as foster parents, become guardians, or accept custody of
children who need to be remeved from their birth families.

In all cases where children are removed from their birth
famifies, appropriate family resources will be assessed 50
that Dutchess County children will continue in their family
environment whergver possibie.

CPS supervisors and case managers,
fester care supervisors and case
managers.

Cngoing

4, DSS will find permanency for children within two years of
placement by collaboratively working with D.C. Family Court fc file
petitions timely, present seftlements timely, improve time
managament at DSS and Family Court, and locate fathers and
rglatives eariy on as possitle resources for children in placement.

57% of children will exit foster care within 2 years of date of
placement,

CPS supervisors, Foster Care
Supervisors, Assistant Director of
Children Services, and Director of
Children Services.

ongoing

5. Dutchess County DSS will provide when needed, diagnostic
assessments fo children who have been remaved from their homes
by Child Protective Services and will utliize information learned to
obtairt appropriate services for the children.

All children coming into foster care will be assessed by DSS
case managers and/or Poughkeepsie Children's Home staff
50 that an appropriate level of care can be achieved.

D$S homefinding and foster care case
managers and supervisors.

QOngoing
Contract reviewed
yearly.
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Dutchess County Child & Family Services Plan 2012-2016 -

OUTCOME 1: Families, including nuclear, extended and adoptive families are strengthened and supported so they are able to raise, nurture, and ensure the
children’s connections to their herifage and in planning for their children’s futures.

GOAL 3: victims of family violence, both ¢hild and adult will be afforded the safety and support necessary to achieve self sufficiency and /or to ensure growth and development {Title [V-B

DSS Children’s Services 2012

Goal 3). ‘

Strategy Target/Measure Actual Performance Activity/Person | Time Frame
Responsible

1. Dutchess County DSS case managers and supervisors will participate in

training with domestic viclence staff to learn about the dynamics of domestic
violence and effective strategies and interventions.

All DSS case managers and
supervisors will be trained
regarding domestic viclence so
that safety and support services to
families dealing with Domestic
Violence issues will be enhanced.

Preventive foster care | Ongoing
and CPS case
Managers and
SUPEIVISOrs

2, Two domestic violenae ligisons will be located in Dutchess County DSS
Children's Services division to act as a resource and support to children's
services staff members in thelr work with families dealing with domestic
violence issues.

A minimum of 175 families per
year will receive direct services or
consultation services from the
domestic viclence liaison.

Assistant Director and | Ongoing
domaestic violence
liaison.

|
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Dutchess County Child & Family Services Plan 2012-2016 DSS Children’s Services 2012

OUTCOME 2: Youth will be prepare for their eventual economic self—sufﬁiency and demonstrate god citizenship as law

abiding, contributing

: Youth, including adolescen
necessary for self sufficiency (Title IV-B Goal 4).

ratey

members of their families, schools and communities.

in foster care, pregnant, parenting and a

TargeMeasre

Actual

ivi! Person

Time

Performance | Responsible Frame
1. Dutchess County BSS Supervisor of independent living youth will utilize a date base | Data will be centralized as a step toward determining DSS Supervisor of Ongoing
to track the number of Independent Living and deemed ndepencent Living foster care | the fife skills and needs of independent living youth in independent Living Youth.
youth completing high school, number of youth engaged in a work activity or community | Dutchess County foster care placements.
services and number of youth discharged with a significant adulf involved.
2. Dutchess County DSS Foster Care case managers will assess the developmental A minimum of two independent living training sessions Independent living foster | Ongoing
needs and life skilis of IL youth in Dutchess County foster homes and arrange for and per year will be offered to independent living youth in care case manager and
provide training needed to achieve self- sufficiency. Dutchess County foster homes. supervisor,
3. Dutchess County DSS Foster Care case managers will enlist the help of foster All youth with a goal of independent living whe are in independent Living case | Ongoing
parenis and placement agencies to teach independent living skills to youth during and

after foster care.

foster homes will receive independent fiving skills
training.

manager and supervisor

Page 4 of 17




Dutchess County Child & Family Services Plan 2012-2016 DSS Children’s Services 2012

i

OUTCOME 2: Youth will be prepared for their eventual economic se!f—sfﬁcnency and demonsrate good citlzenshlp as law abiding,

contributing'members of their families, schools and communities.

"GOAL 2: Youth inciuding naway and homeless youth will have access to prevention, intervention, and treatment services that romote phical and
emotional health

Strategy . Target/Measure Acfual Performance | Activity/Person Time Frame
Responsible

1. Dutchess County DSS will fund 4 crisis respite beds at the A minimum of 18 youth per year including runaway, Director of Children's Services Ongoing

Riverhaven Shelter for teens, nomeless, PINS, JD, abused and neglected children and contract agency staff. Contracts_ renewed yearly

will be previded a safe haven and case management
services in times of crigis.
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DSS Adult Services 2012

rategy

ciua

ctivity/Person Responsi

Performance

1. The Adult Services Division will work with community | The number of temporary housing placements and Director of Adult Services Ongeing
agencies to develop permanent housing. the average length of stay will be reduced by 10%.

2. The Adult Services Divigion will maintain a The number of temporary housing placements and Sugervisor of Housing Unit. Ongoing
comprehensive resource listing of subsidized/ low the average length of stay will be reduced by 10%

income housing and landiords in Dutchess County.

3. A checklist will be used by the Adult Services The number of temporary housing placements and Supervisor of Housing Unit. QOngoing
Division listing all subsidized/low income housing, when | the average length of stay will be reduced by 10%.

applications were filed and what the follow-up is - to be
included in Adult Services records

4. The Supenvisor of the Housing Unit and the Director | The Director or the Supervisor will attend all
of Adult Services will participate in Dutchess County Consoertium meetings and report back to staff
Housing Consortium meefings and share information
about housing opportunities with the DSS Adult Services
Unit,

Director of Adult Services and Supervisor of | Ongaing
Housing Unif
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Dutchess County Child & Family Services Plan 2072-2016  DSS Adult Services 2012

OUTCOME 3: Adults in the community will be protected from harm.

GOAL 2: Impaired adults who are abused, neglected or exploited by others will have their situation thoroughly investigated and be protected.

Strategy Target/Measure Actual Performance Activity/Person Time Frame
Responsible

1. New Adult Services case managers will | All new case managers will be registered for Director of Adult Services Ongeing
attend Protective Services for Adults training | the next available training after the date of hire.
through Brookdale.
2. The Adult Protective Services Manual will be | A new section will be written each year. Director of Adult Services Ongoing
updated and expanded on a continuing basis.
3. An Adult Protective case manager will be | The Case Manager will conduct 5 sessions perT Director of Adult Services Ongoing
designated to conduct public information | year.
sessions about adult abuse to enable the

| public to better recognize and report ¢n .

4. Obtain capacity evaluations and Dutchess County will explore contracting for in- Director of Adult Services 12012
representative payee evaluations. home psychiafric evaluations and
assessments. B
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Dutchess County Child & Family Services Plan 2012-2016

OUTCOME 3: Adults in the community will be protected from harm. .

GOAL 3: Utilize multi

Strategy

Target/Measure

Actual Performance Activity/Person Responsible

DSS Adult Services 2012

-disciplinary community resources to improve assessments and to develop service plans which reduce risk and protect adults.

Time Frame

1. Senvice providers will be invited to speak to

8 service providers will be invited to

Director of Adult Services 2 peryear

DSS staff speak to staff and will make
presentations

2. A Case Manager will attend meetings of the | A case manager wilt attend all Case Manager Ongoing
elder abuse task force. meetings of this committee,
3. Director of Adult Services will attend the | Director of Adult Services staff will Director of Adult Services Ongoing
Commissioners Advisory Commitiee which | attend all meetings of this Committee
brings together a network of Service providers
and share information obtained at these
meetings with supervisors and staff.
4, Adult Services will present difficult cases to | The Team will review a minimum of Adult Services Supervisor Ongoing
an intemal DSS Case Consultation Team. 10 cases per year h
5. Case managers’ and supervisors will | All case managers and supervisors Domestic Violence Liaison 2012

participate in tragining to leam about the
dynamics of domestic viclence and effective
strategies and interveniions so that safety and
support to families dealing with domestic
violence issues will be enhanced

will be trained
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Dufchess County Child & Family Services Plan 2012-2016 DSS Child Care 2012

OUTCOME 1: Families, including nuclear, extended and adoptive families are strengthened and supported so they are able to raise, nurture, and ensure
| the children’s connections to their heritage and in planning for their children’'s futures.

GOAL 4: Dutchess County will make available and accessible child care to families eligible for child care services under the NYSCCBG program.

Strategy Target/Measure Actual Performance Activity/Person Responsible Time Frame
1. CCBG expenditures will be monitored so 100% of families guaranteed Director of Administrative Senvices & Cngoing

that funding remains available throughout the | childcare will have funds available to Director of Child Care

year for families guzranteed childcare. them during the fiscal vear,

2. Child care Front End Detection 75% of investigaticns are completed | Director of Specia! Investigations Unit ] Ongoing
investigations will be completed in a manner fimely,

that will allow the avoidance of improper
payments while pracessing of applications
| within 30 days, _ |
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Dutchess County Child & Famil

Services Plan 2012-2016

YOUTH SERVICES 2012

OUTCOME 2: Youth will be prepared for their eventual economic self-sufficiency and demonstrate good citizenship as law abiding,

contributing

members of their families, schools and communities.

necessary for self sufficienc

Strategy

Target/Measure

Actual Performance

Activity/Person
Responsible

GOAL 1: Youth, including adolescents in foster care, pregnant, parenting and at-risk teens will develop the social, educational and vocational skills
itle IV-B Goal 4).

Time Frame

1. To offer summer empleyment to youth, the WIB Youth Council
will implement the TANF Summer Youth Employment Funding.

Number of slots

SAVY Commissioner.

By the end of 2012.

2. To assist students to advance academically, the Youth Board
will allocate funding for academic enrichment and tutoring services

Participation programs and 80% of served youth will show
improvement,

Youth Services Staff

Annually- reperted to the

Youth Board by June.
during the after schoo! hours.,
3. To provide vocational experiences for youth, the Youth Beard Number of programs, number of youth served and number ¢f Youth Services Staff | Annually- reported to the
wili allocate funding for jobs or intemships. jobs generated. Youth Board by June.

4. To assist older homeless and at risk youth in successfully

transitioning into adulthcod and higher levels of self-sufficiency,
Youth Services will fund Programs that teach life skills and help
youth obtain empleyment, housing, and other needed services,

75% of the 100 youth to be served annually will be fiving
independantly er in otherwise appropriate housing, employed
and/or attending educationalivocaticnal fraining at time of
discharge.

Youth Services Staff
and DC RHYSC

Annually- reported fo the
Youth Board by June

5. To provide cider homeless youth with safe, supervised
housing combined with services that help to prepare them for
independent living, the Division of Youth Services and the RHYSG
will support the River Haven TLC and oversee its compliance with
QCFS regulations.

Program wili maintain certification and federal funding

Youth Services Staff
and DC RHYSC,

Annually in program report

B. To ensure that the needs of homeless youth are represented in
countywide planning for the homeless, the RHYSC will supply
data, atiend meetings of the DC Housing Censortium and
participate in the execution of the County's Ten Year Plan to End
Homelessness Updates.

Minutes of Housing Consortium will indicate attendance of
RHYSC or designee at 75% of the meetings.

CCRHYSC

Youth Board Minutes
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Dutchess County Child & Family Services Plan 2012-2016

eir eventual economic se
members of their families, schools and communities.

Ciua

YOUTH SERVICES 2012

14/ ime Frame
Performance Responsible

1. To increase family support and family sommunication, the Youth Board 500 youth will be served and 50% will achieve their Youth Services Staff W Annually- reported to

will fund services that strengthen families. targeted outcomes. the Youth Board by
Jung.

2. To decrease the number of PINS/JD youth In placement, the County will | 70% of the youth served will successfully complete T Youth Services Staff J Annually- reported to

provide PINSID Pre-Diversion and Diversion Services for youth referred by | their prograrm and not return to Probation. the Youth Board by

Probaticn. L June.

3. To provide access to services, the Youth Board will fund services that 60% of youth served by funded programs will Youth Services Staff Annually- reported o

link youth to intervention and treatment services.

achieve targeted outcomes

the Youth Board by

‘ June.

4, To alleviate the risks encountered by runaway and homeless youth and | 90% of the 1100 youth served will be successfully 1 RHY Servicas Covrdinater. Annuzlly- reported to
provide immediate access services that help them re-unite with their assisted through crisis intervention services. the Youth Board by
families cr secure other appropriata fiving situations, the Youth Board will 95% of the 150 youth sheltered will be re-united with June.

fund a continuum of services including: 24 hour crisis intervention services,
shelter, case management, counseling, advocacy and referral to needed
resources.

family or placed in an ctherwise safe and
appropriate living situation at discharge.

5. To reduce out-of-home placement and ingrease service access, Youth Collaborative Team Effort in addressing needs. Youth Services Staff Annually- reported by
Services will serve on the Enhanced Coordinated Children's Services {Process) Astor High Risk
Inifiative. Annual Report Services.

8. To support the reduction of community risk facters and increase the Tracking result of schocls' surveys and development Youth Services Staff

cemmunity's protective factors, Youth Services will support CAPE's mission
and parficipate in their Coalition meetings as appropriate.

plans via atfendance at Coalition meetings.

J Youth Board minutes

7. Youth will decrease risk factors by modifying risk behavior or changing
their attitude to reflect a more construstive, positive way of life through
counseling services at Youth Services Unit.

70% of 180 youth will improve thelr situation enough
fo avoid out of home placement while in the program
or will be receiving services from an agency to which -
they were referred.

Senior Youth Worker and Youth
Workers.

Annualiy- reported to
the Youth Board by
June.
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Dutchess County Child & Family Services Plan 2012-2016 . YOUTH SERVICES 2012

OUTCOME 2: Youth will be prepared for their eventual economic self-sufficiency and demonstrate good citizenship as law abiding,
contributing members of their families, schools and communities.

GOAL 2: Youth including runaway and homeless youth will have access 1o prevention, intervention, and treatment services that promote physical and
emotional health.-

Strategy

Target/Measure Actual ctivity/Person ime Frame
‘ . Performance Responsible

8. The RHYSC and other RHY providers, as needed will be represented on the ICP ICP Minutes will indicate DC RHYSC and Report annually and
Workgroup to ensure RHY needs are evaluated and included in County planning efforts to sttendance of RHYSC or designee SAVY Commissioner meet as needed
maximize coordination between the RHY service system and other local service systems. at 80% of the ICP Meetings and work group.

will reflect the Workgroup's review

of RHY data, unmet needs, and

strategies for

maintaining/enhancing services.
9. To improve system coordination, the Youth Services will participate on the DCDMH Children's Providers Committee Youth Services Staff Quarterly.
Children's Providers Committee and prioritize youth mental health issues. meeting mini:tes.
10. To increase community awareness on access to services, effective practices, number of | Number of e-mails Youth Services Staff Youth Board.
cross systems training and spportunities for funding/collaboration, the Youth Services will minutes
provide information electronically. )
11. To idenfify emerging issues and barriers {o prevent access to services for families/youth, | Youth Board Minutes (Process) Youth Services Staff As needed
presentations and reports will be shared with Youth Board members.
12. Toincrease knowledge of regionalistate issues affeciing families and youth, the Director | Director's Reports Director of Youth Services | Youth Board
of Youth Services will serve on the Taconic Regicn of Youth Bureau Directors committee. Minutes
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Dutchess County Child & Family Services Plan 2012-2016

YOUTH SERVICES 2012

OUTCOME 2: Youth will be prepared for their eventual economic self-sufficiency and demonstrate good citizenship as law abiding,
contributing members of their families, schools and communities.

GOAL 3: Communities will provide productive opportunities for youth to make constructive use of their time, contribute positively to community life,
positive adult role models,

participate in culfurally sensitive activities, develop skills through practice, and build relationships with

Strategy

Target/Measure

Actual

Performance

Responsible

Activity/Person

Time Frame-

1. To promofe constructive use of time, the Youth Board will fund services
that increase activifies for youth during the out-of school hours and summer.

Funded programs will serve 2000 youth.

Youth Services Staff

Annually- reported to the
Youth Board by June.

2. Toincrease youth apportunities for community senvice, the Youth Board

results, monitoring of funded programs, and through datafinfo gained through
| committee work.

|

Funded programs will successfully complete a community Youth Services Staff | Annually- reparted to the
will fund and support programs that support youth as volunteers. service project. J ‘ Youth Board by April.
3. Te provide High Schoo! students opporiunities and training for youth Participating Youth Council members will successfully complete Youth Services Staff | YB Annual Report to the
leadership, development, empowerment and service, the Youth Services will | two community service projects; paricipate in one leadership Community in June.
sponsor the DC Youth Councl, training; invite five guest speakers to present at their monthly

meetings; and host or co-host one community event. .

4. The Youth Board will recognize at least one young person who overcame | One youth will receive a scholarship to attend Dutchess Youth Services Staff | Publicity/Annual Report
adversity through their annual scholarship fund. Community College. and Youth Board,
5. To increase youth's skill development, the Youth Board will fund activities | 80% of funded programs that offer skills development will meet Youth Services Staff | Annually reported to the
that offer skill buitding experiences, such as socia! competencies, arts and at least 75% of their cutcomes. Youth Board by June
cultural awareness, athletics and recreation, improve literacy, health
information, parenting and conflict resolution.
8. The Youth Board will fund pregrams that provide positive mentering Fund at [east one program offering mentor relationships. Youth Services Staff | Annually- reported to the
experiences for youth. Youth Board by June.
7. Youth Board wilf review their funding pricrities based on the OCFS Quality | Approved Youth Board List of Funding Priorities Youth Board Staff & | By end of 2012
Youth Development System (QYDS), ICP Workgroup needs assessment Youth Board
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Dutchess County Child & Family Services Plan 2012-2016 YOUTH SERVICES 2012

OUTCOME 2: Youth will be prepared for their eventual economic self-sufficiency and demonstrate good citizenship as law abiding, contributing
o] f their famili hool d nuniti

Youth Bureau and the

Strategy Target/Measure Actual Activity/Person Time Frame
Performance Responsible

1. To raise awareness of effective practices that To assist with planning and implementation of the CJC Youth Services Staff & SAVY | Annual Committee Report fo

reduce youth violence and other illegal behaviors and | strategic plan. (Process) Commissioner the CJC by Jure.

support system change, the Civision of Youth

Services wilt pariicipate in sub-committees of the

CJC.

2. To reduce youth violent ingidents or youth Qualified agencies providing services to reduce violent Youth Services Staff Annually- reported to the

recidivism rates, the Youth Board will fund municipal | incidents and recidivism rates will be funded. Youth Beard by June.

juvenile bureaus and schoo! resource officers

prOgrams.

3. Toincrease access of services for victims of Qualified programs will be funded to provide services to Youth Services Staff Annually- reported to the

violence, the Youth Board will furd services that youth. Youth Board by June,

provide assistance to children and youth who are

victims of violence.

4. To increase youth's awareness of the signsand | Qualified programs will be funded to provide awareness. Youth Services Staff Annually- reported to the

causes of violence, the Youth Board wili fund Youth Board by June,

educational programs on personzl safety and

domestic violence.

5. To improve service coordination and training for | Committees served and goals accomplished successfully. Youth Services Staff Annually-Youth Services

adults, the Division of Youth Services staff will (Process) Report to the Community

participate in interagency committees/coalitions that

address youth violence.
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Dutchess Count Chlld”&Fam:I .Serwces Plan 2012 201 6

G S

T
GOAL 1: Families, including nuclear, ex

optwe famihes‘ are strengthened and supported so they aré able to ralse nurture and- ensurethe T

children’s connections, to their heritage and in planning for thelr chlldren s (Tltle VB Goal 1 & Goal 5).

Strategy

Target/Measure

Performance

Probatton 2012

Activity/Person Responsible

1. The Dutchess County Office of Probation will operate a Diversion Unit
that provides infake, assessment services and case planning services for
families that target criminogenic areas of need and risk and utilize =
strength-based approach to ingrease protective factors and reduce
dynamic risk.

1) All PINS Diversion youth who are accepted for
services will be screened by the Intake Review
Committee (comprised of the Unit Administrator of the
Diversion Unit, Intake Worker, Astor Community Based
Services, Dept .of Mental Hygiene) for early identification
of and linkage to community based services.

2) Not more than 20% of PINS compiaints received wiu

resultin a pefition to Family Court.

DC Prabation , $r. Probation'Cfficer, Unit
Administrator

2. The Dutchess County Office of Probation will use the pre-screen YAS)
to identify low risk youth who can be diverted from PINS Intake

Al youth will be initially evaluated using the pre-screen
YASL

DC Prebation , Yeuth Services Unit; Sr.
Probation Officer, Unit Administrator

Ongoing.

3, When a reccmmendation for out of home placement is being
considered, the case will be reviewed by the Dispesitional Review Team.

The number of PINS youth placed in the custody of the
Department of Social Services will not excesd 20.

DC Probation, Astor Clinic, DC Dept. Mental
Hygiene, Probation Officers

Ongeing.

4, Dutchess County Office of Probation wilt continue to refer appropriate
families to River Haven's Respite Program.

15 youth will receive respite services.

River Haven
DC Probation; Probation Officers, Unit
Administrater, Sr, Probation Officer.

Ongoing.

5.. DC Probaticn in its leadership role on the Juvenile Justice Committee
will oversee the accomplishments of the DSS/ Probation MOU and track
the number of PINS youth placed in DSS custedy.

DC D88, Probation, Mental Hygiene and Youth
Bureau; Deputy Director, Sr. Probation Officer,
Unit Administrator

Ongeing.

i

|

8, DC Probation will participate in the Juvenile Justice Committee and the
Court Involved Youth Committee to look at processes, procedures.

|

Establish new processes and procedures to increase
system coordination and decrease out of home
placement.

|

CC DSS, Probation, Mental Hygiene and Youth

Bureau; Deputy Birector, Unit Administrator, Sr,

Probaficn Officer

Ongoing.
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Dutchess County Child & Family Services Plan 2012-2016 Probation 2012

OUTCOME 2: Youth will be prepared for their eventual economic self-sufficiency and demonstrate good citizenship as law abiding,

contributing members of their families, schools and communities

ay g
Performance | Reg ponsible

1. For school-filed PINS complaints DC Probation will meet | Evary schoo! filed PINS complaint will first result in 2 meeting of the DC Probation Officers, | Ongoing.
with the family, school official’s, probation officer to give an | parties. Scheol Officials
opportunity for the school and family to present issues of
concern and to come to an agreemeni of strategies
address the issues.
2. DC Probation Officers who have been trained as | Atleast 2 groups will be heid per year. DC Probation Officers | Ongoing.
facilitators  of cognitivelbehavioral  cumiculums  will
implement  the Crossroads  cumiculum, which s
cognitive/behavioral cumiculum with a focus on life skills. _
3. Colleborative Selutions Team members and one The Team members and the Probation Officer will provide DC Prob Officer, Astor | Ongoing.
Probation Officer will provide Functional Family Therapy at | Functional Family Therapy on site fo up to 18 families. 75% of the Community Based
the Office of Probation on a part-ime basis. families who receive Funcfional Family Therapy will avoid out of Services, DC Dept. of

home placement. Mental Hygiene
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Dutchess County Child & Family Services Plan 2012-2016

DC OUTCOME 4: Dutchess County will

Probation 2012

rovide children, youth and families with healthy, safe and thriving environments.

DC GOAL 1: The Dutchess County Office of Probation and Community Corrections will work collaboratively with the Family Court, County Attorney’s
Office, Law Guardians and Dutchess County Department of Social Services to ensure that youth in detention have been objectlve|y screened with a

validated assessment tool and all alternative to detention o

tions have been fully utilized.
Strategy Target Performanc | Activity/Person Responsible | Time Frame
e
1. Youth in detention will be screened using an objective detention screening toal. | Ninety percent of youth remanded 1o detention Dutchess County Cffice of Probation Annually
will be assessed using the approved NYS QCFS
validated detention tool.
2. DC Probation as a member of the Court Invelved Youth Committee will examing | Acquire sufficient data regarding the issue to DC DSS, Probation, Mental Hygiene and | Ongoing at
disproportionate minority confinement in secure and non-secure detention.

determine the scope of the problem in Dutchess
County,

Youth Bureay; Deputy Director

monthly meetings

3. Based on the results of the screening tool, a recommendation for release to the

Ten youth wil! be discharged from detention to

Dutchess County Office of Probation will | Annually
least restrictive alternative to detention program will be made where indicated. Juvenile Pre-trial services work with the Dutchess County Attorney's
Ten youth will be placed on Juvenile Pre-trial Office, Law Guardians and the Family
services as an altemative to being placed in Court to coordinate release
detention. recommendations.
4. Efficacy of and planning for alternative to detention cptions shall be driven by Eighty percent cf parents and children who Dutchess County Office of Probation Annual
available data.

complete curfew monitoring surveys will report at
least ong positive change.

Seventy-five percent of youth who receive
curfew monitoring services will avoid detention or
aut-of-home placement.

Seventy percent of youth wha receive electronic
monitaring services will aveid detention or cutof
home placement.

Reports will be made every six menths to
the Department of Social Services

Ongoing discussicns of juvenile pre-trial
and detention programs, systems process
issues and outcomes will be part of the
agenda at the monthly Court Inveived
Youth Committee
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E g : DUTCHESS COUNTY DEPARTMENT OF SOCIAL SERVICES

APPLICATION FOR CHILD CARE SERVICES

Application Date Worker: DC Case Type: 40 District:  Case Number: Service Trans. Type: | | O
New Op Reop Recert

Case Name Disposition: Denied ] Reason Code D:l:l wD [] Shaded Areas for Office Use Only

Name T Telephone Number

Residence Address City il . NY Zip Code

Mailing Address (if different) City __,NY Zip Code

Former Address 7 Another phone number where you can be reached Marital Status

Social Security | Sex | Does this Hispanic | Enter Y (Yes) or N (No) for each |
First Name | M Last Name Date Number M | personneed | Relation- or race®
I of (SSN) or child care? | ghintoyou | Latino? 1 [ A B P ] W
| Birth Optional F | Yes No Yes No

—

|| SELF N

2

1 | N

* Race/Ethnic Codes: I - Native American or Alaskan Native, A — Asian, B — Black or African American, P — Native Hawaiian or Pacific Islander, W - White

Please list maiden or other ‘ First Name M1 | Last Name |
names by which you or ) W _

anyone in your househoid ),

has been known | |

Are you currently receiving or applying for Temporary Assistance? Yes[l No U

Are you currently receiving or applying for other Child Care funding? Yes (0 No [ If yes, name of agency:
IM 403.2 BLUE (Rev 06/05)

You may use the back page if you need more room or there is other information that you think we might need




List names of everyone under 21 and write in any information you currently have about that person’s absent parent.

Name of Person-Under 21 - - Absent Parent’s Name and Address - " Dateof Birth
' ' ' ‘ '  Optional

Absent Parent’s Absent Parent’s Social

Security Number
Optional ~

Do you need child care so you can work? Yes 0 No O If no, list reason child care is needed

Current Place of Employment: Work Phone:

(If self~employed list the name of your company)

Start Date of Job: Pay Rate per Hour: Hours per Week:

Is this a job with rotating shifts? Yes [J - No O Are you required to work overtime? Yes (J No O

List the Scheduled Days and Hours of Employment (e.g., Mon. through Fri. 8 am. -4 p.m.):

INCOME - ANSWER ALL QUESTIONS LISTED BELOW

Indicate if you or someone who lives with you receives

Gross Perjiod -
money from: Yes

No Amount (week, month, etc.)

Who
Receives?

Employment/self-employment including overtime,
commissions, training programs, tips

Child Support Payments (received)

Alimony/Support (received)

Unemployment Insurance Benefits

7
Social Security Benefits (including SSI) 6

Sability Benefits (NYS, VA, Private)
Refdtal/ Boarders/Lodgers Income (received)

Other (please specify)

Office Use Only




READ THE IMPORTANT INFORMATION BELOW AND SIGN AT THE BOTTOM 7

PENALTIES — Your application may be investigated. By signing this agreement you are consenting to cooperate in such investigation. Federal and State laws
provide for penalties of fine, imprisonment or both if you do not tell the truth when you apply for Child Care Services; or at any time when you are questioned
about your eligibility; or if you cause someone else not to tell the truth regarding your application or continuing eligibility. Penalties also apply if you conceal or fail
to disclose facts regarding your initial or continuing eligibility for Child Care Services; or if you conceal or fail to disclose facts that would affect the right of someone
for whom you have applied to obtain or continue to receive Child Care Services; and such Child Care Services must be used for the other person and not yourself. It is
unlawfiul to obtain Child Care Services by concealing information or providing false information.

CHANGES -1 agree to inform the agency immediately of any change in my needs, income, property, living arrangement or address to the best of my knowledge or
belief. ' _

1 agree to inform the agency immediately of any change in child care arrangements, including where child care is provided, who is providing care, providers fees, and
hours for which child care is needed.

CONSENT - I understand that by signing this application form I agree to any investigation made by the Department of Social Services to verify or confirm the

information I have given or any other investigation made by them in connection with my request for Child Care Services. If additional information is requested I will
provide it.

NON-DISCRIMINATION NOTICE — This application will be considered without regard to race, color, sex, disability, religious creed, national origin or
political belief.

CERTIFICATION OF CITIZENSHIP/ALIEN STATUS FOR CHILD CARE SERVICES — I swear and affirm under penalties of perjury, that all children
who are seeking child care services are

(List the names of afl the children who need child cave services)

United States (U.S.) citizens or nationals or persons with satisfactory immigration status. | understand that information about my household may be submitted to
the Immigration and Naturalization Service (INS) for verification of immigration status, if applicable. I further understand that the use or disclosure of information

about household members including myself who are applying for or receiving Child Care Services is restricted to persons and organizations directly connected with
the verification of immigration status and the administration or enforcement of provisions of the Child Care Services program.

CERTIFICATION: I swear and/or affirm under the penalties of perjury that the information I have given or will give to the local Social Services district is
correct. ‘ '

APPLICANT/REPRESENTATIVE SIGNATURE DATE SIGNED | HUSBAND/WIFE SIGNATURE DATE SIGNED @
©
i Please return to the address below:
0 X o Dutchess County Dept. of Social Services
60 Market Street

Poughkeepsie, NY 12601
Phone: 486-3140  Fax: 486-3142




Use this area for additional information:

(FOR OFFICE USE ONLY) WMS DATA

INCOME
CIN REL SSN | SFUL | MS | ST LA EM cl EL IN SRC | AMOUNT PER.
CODE CODE | CODE | CODE | CODE | CODE | CODE NO. | CODE

I CONSENT TO WITHDRAW MY APPLICATION. I understand I may reapply at any time.

SIGNATURE

DATE
For Agency Use Only
Eligibility Determined by Date __ - Eligibility Approved by | Date
Child Care Authorizétion Period: From & T{g
Comments:

IM 403.2 BLUE (Rev. 06/05)



DAY CARE SUBSIDY POLICY STATEMENT

I, , understand that I must follow the procedures
listed below in order to remain eligible for a day care subsidy.

You must be employed and working on a regular basis. On a day when one parent is
not working, the Dutchess County Départment of Social Services will not pay for

day care.

You must report all changes within ten days. This includes, but is not limited to:
changes in employment status from full-time o part-time or the reverse; changes
in gross monthly total income (wages, child support, social security or any other
earned or unearned income); changes in household composition; changes in address.

,You must report any change in the use of a day care provider such as a child no
longer attending or a child changing providers.

If you are out of work for six weeks or less due to a disability, your children cannot
attend day care at the County’s expense. If you return to work within six weeks,
however, your subsidy will be reinstated.

If you are laid of f from your job and report it immediately, the Department will pay
for day care for the hours that you are searching for another job, This will
continue for up to 30 days. After that, you will lose your slot and have to reapply

for day care if the need arises.

Non-compliance with-any of the above can result in suspension or termination of
your day care subsidy. Collection and/or prosecution will also be pursued, if

appropriate.

Parent’s Signature bate

Parent's Signature Date

Worker's Signature

9/30/11







CHILD CARE EMPLOYMENT QUESTIONNAIRE

Name: Social Security #: {optional)
Phone # :

SECTION I - EMPLOYER INFORMATION

Please provide the following information regarding your employer:
Employers Name:
Address:
Phone:
Contact Person:

SECTION II - EMPLOYMENT INFORMATION

Please provide the following information regarding your employment:
How many hours are you scheduled to work each week?
How many hours per day?
How many days per week?
What shift are you scheduled to work (i.e. 9:00 a m.- 5:00 p.m.?)
What is your rate of pay per howr?
Do you receive tips? Amount: $ per
Does your employer offer you overtime oppoftumtles'7
If so, please explain:

Approximate travel time to work

SECTION III — CHILD CARE INFORMATION

Please provide the following information regarding your child care provider:
Name:
Address:
Phone:
Weekly child care costs:

On days when your child/children are not in school, please indicate their times in care: (i.e. 9:00
a.m. —5:00 p.m.)

On days when your child/children are in school, please indicate their times in care:
(i.e. 7:30 a.m. — 8:30 a.m./3:30 p.m. — 5:00 p.m.) Include part-time childcare costs

The above information is true and accurate. I understand that I must notify my child care
subsidy worker of any changes in employment immediately in writing,.

Signature: Date:

Revised 2007







