
 
 
 
 
 
 
 
 
 
 

July 6, 2011 
Mr. Matthew Wirtner 
C/O BI Incorporated 
125 N. Wilkes Barre Blvd. STE 2 
Wilkes Barre, PA 18702 
 
Dear Mr. Wirtzer: 
 
              The audit of BI, Inc. was conducted for the time period January 1, 2010 to December 31, 
2010. Response comments from you are attached. I wish to address issues that arose from the exit 
meeting and your response letter:  

Although BI, Inc. is contracted to provide staffing levels for the CTC, it is BI’s responsibility 
to manage personnel issues that may arise.  Further, BI, Inc. did not provide an adequate explanation 
or justification for submitting expenses to the County associated with flying an employee from 
California to temporarily staff the Dutchess County CTC. 

It is not in the powers of the Comptroller’s Office to enact Departmental policy or construct 
contract terms.  The fact that the contract between BI, Inc. and the Department of Probation and 
Community Corrections does not specifically define certain contract terms reflects the deficiency in 
the construction of the contract not a deficiency in the Comptroller’s Office.  While BI, Inc. appears to 
be disturbed by my Office’s refusal to pay for these unjustified expenses simply because the contract 
does not prohibit payment; they have correctly agreed to repay these funds evidencing their fiscal 
integrity.   I agree that there should be additional definitions and written communication with the 
County to address various scenarios to alleviate any improper payments. 

 BI, Inc. charges an additional administrative fee that totals $154,000/year.  This fee is over 
and above the staffing salaries and all other operating costs charged to the County.  This fee should be 
broken down and defined to gain a better understanding of the services BI, Inc. provides to the 
County.  I also recommend that the Dutchess County Department of Probation and Community 
Corrections work in concert with the Dutchess County Attorney’s office to better define contract 
wording in order to limit the County’s exposure to unjustified/duplicative claims.  

This report is sent to you in compliance with section 20.02 of the county charter.  If there are 
any questions, please feel free to contact this office. 

            
        James L. Coughlan 
















