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June 17, 2014

James Coughlan, Comptroller
County Office Building; 4™ Floor
22 Market Street
Poughieepsie, NY 12601

RE: 2014 Public Works Inventory Aidit Response
Dear Compiroller Goughlan:

In otder lo provide the diverse services offered by the Department of Public Works, it Is
necessary to maintain a sizeable inventory of expendable supplles, tools, equipment, and
construction materials, In addition, the Department has a large Inventory of ropalr parts for
automoblles, machinery, construction equipment, HVAGC -systems,. and bulldings. The
Department operates and provides services from numerous localiohs: throughout the County.
DPW operations are cohducted from five Highway Outpost facllities in Beokman, Amenla,
Millbrook, Pine Plains and Rhinebeck; the Main Highway Garage in Poughkeepsie; the County
Office Bullding on Markot Street;. Bowdoln Park in Poughkeepsie; Wilcox Park in Milan; Quist
Cove Park ift Hyde Park; Dutchess County Alrport in Wapplinger; and the Auto Service Center in
Hyde Park. At each location ar inventory is malntained. Only two facilities have staff dedicated
to Inventory management; the Auto Service Center and the Main Highway Garage. As your
audit report identified, the Department has room to improve inventory management in order to
increase efficiency arid accountability.

The Depariment is aware that there. are currently no writlen procedures concerning inveniory
mahagement for all of the DPW Divisions and work locations.  As there is no dedicated
inventory managemerit staff at most locations, 1t will challenging to develop a uniform written
procedure for inventory controf, however the Department is going to establish guidelines for
inventory. thanageient.  Within the guideline, physlcal inventoties will be prescribed and a
centralized recording system will be developed. Guidance will include propor asset disposal
procedures and recording of disposed assets. The goal Is to ostablish this guideline by January

01, 2015
Thank you for the opportunity to offer this response to the 2014 Public Works' Audit Report.

Sincerely,

SIS i e

osl H.S: Knllle, AlA; ASLA
Commissloner of Public-Works

¢: R. Balkind, Deputy Commissionerof Public Works
M. Aldrich, DPW Director of Budget-and Finance
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