Office of the Comptroller
Dutchess County

22 MARKET STREET
PoucHKEEPSIE, N.Y. 12601
(845) 486-2030
Fax (845) 486-2055
E-MaIL: comptroller@co.durchess.ayus

James L. Coughlan Peter J. Stalteri
Comptroller Deputy Comptroller
August 25,2010

Hon. Robert G. Rolison, Chairman
Hon. James Miccio, Chairman RRWG
Dutchess County Legislature

22 Market St.

Poughkeepsie, NY 12601

Dear Chairman Rolison and Chairman Miccio,

At the request of the Dutchess County Legislature Resource Recovery Working Group (RRWG),
dated April 13, 2010, a review of the Dutchess County Resource Recovery Agency (Agency)
was conducted to provide information and perspective to assist the RRWG in managing the
budgetary needs of the Agency going forward. Although your request focused on the vears
2004-2009, it is helpful and necessary to examine aspects of the Agency over a broader time
period to better account for the current state that exists. For this report our observations include
Agency audited financial reports, contracts, documents, the New York State Authority Budget
Office (ABO) report and interviews with officials from the Agency. Consideration of the
findings and comments, from all these sources, is important in light of the Legislature’s
commitment to reducing payment subsidies to the DCRRA.

Although I recognize the RRWG’s praise regarding the foresight and commitment to the Agency
by both the previous and current County Executives and the historical support of the Legislature,
I wish to stress that all parties, including previous Comptrollers, have unsatisfactorily managed
oversight of the Agency. For too many years all parties have given the Agency too much
autonomy in its operations and finances and have not sufficiently questioned Agency
expenditures. It is overly apparent that the Agency has not been capable of managing its
operations at a level required for the good of the County and its taxpayers.

In light of the findings of this review, I recommend an additional, independent analysis of all
potential operational and financial alternatives for the Agency by professional consultants from
the Solid Waste Industry. Further, this analysis needs to be conducted immediately to ensure
that the Agency and the County can consider all available options, as it creates the Local Solid
Waste Management Plan (LSWMP), which needs to be adopted by the Legislature and submitted
to the Department of Environmental Conservation (DEC) by December 31, 2010.
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CHART II

The Dutchess County Department of Solid Waste Management and

the Dutchess County Resource Recovery Agency

Year | Fund/Acct Approved Budget Total Pald
| 2000 AB130 $850,501.00 $850,000.00|Mainframe - History B
2001 A8130 $850,501.00 $850,000.00|Mainframe - History
2002 A8130 $1,235,001.00 $1,226,000.00!Mainframe - History
2003 A8130 $1,883,297.00 $1,880,671.00:Mainframe - History |
2004 A8130 $1,883,297.00 $1,074,825.00|Mainframe - History i
2005, AB130 $2,260,001.00 $1,291,896.50|Mainframe - History
2006 AB8130 $4,108,001.00 $1,877,995.00|per LOGOS
2007 A8160* $4,053,395.00 $2,547,911.00 per LOGOS
2008 AB160 $5,005,364.00 $3,778,477.00|per LOGOS
2009 AB8160 $6,330,611.00 $3,516,584.00 per LOGOS ]
2010 A8160 $0.00 $2,617,610.00 ,per LOGCOS
Totals $28,457,969.00, $21,411,969.50

|

*LOGOS Implementation during 2006 Department number changed
** 2008 AP $1,114,710.00 paid 7/3/09 for 2009 |




CHART TTI

DUTCHESS COUNTY RESOURCE RECOVERY AGENCY

- COMBINED DEBT SERVICE SCHEDULES FOR 1998A,1998C,1959A,2007
[ 1eoanp™ ] $1998C 519937 $2007 ] TOTAL ALL
Cous FISCAL TOD: FISCAL 2 FISCAC FISCAL
PRIN PON T TOTAL PRIN PON INT TOTAL PRIN PON INT TOTAL PRIN INT TOTAL ALL
01/01/09  1,044,555.64 78,214.28 78,214.28 0.00 78,214.28  2,022,760.92
oriotiea 107,470.00 107,470.00 '
0101/C0  2,696,991.67 | 340,00000 4.10% 10747000 554,940.00 336,226.64 336,226.64 240,000,00 44360664  3,590,158.31
07101700 100,500.00 796,326.25 B96,826.25
alotot 520,650.00 | 350,00000 4.20%  100,500.00 551000000 1,130,000.00 4,45% 796,326,225  2,722,652.50 : 1,480,000.00 896,826.25  3,794,302.50
O7IOHOH 93,150.00 771,183,756 864,333.75
oLe2 396,500.00 | 360,000.00 4.26% 93,150.00 546,300.00{ 1,305,000.00 455% 77148375  2,847,367.50 1,665,000.00 864,333.75  3,790,167.50
o7/01/02 85,500.00 741,495.00 826,995.00
0§/01/03 377,300.00 ] 36000000 5.00% B5,500.00 531,000.00] ,400,00000 4.65% 74149500  2,862,990,00 1,760,000.00 £26,09500  3,791,290.00
07/01/03 76,500.00 70B,945.00 765,445.00
01/01/04 353,100.00 1 37500000 5.00% 76,500.00 528,000.00{ 1,490,000.00 4.70% 708,94500  2,807,920.00 1,865,000.00 78544500  3,788,090.00
07/01/04 67,125.00 673,930.00 741,055.00
BH/01/05 339,200.00 | 39500000 5.00% 67,125.00 529,260.00] 1,570.000.00 5.00% 673,93000  2,917,860.00 1,965,000.00 74105500  3,786,310.00
D7/01/05 pald in full 57,250,00 634,660.00 691,930.60 .
01/01/06 41500000 5.00% 57,250.00 629,500.00] 1,990,00000 5.00% 634,680.00  3,250,360,00 2,405,050.00 699,930,00  3,788,860.00
07/01/06 46,875.00 584,930,00 631,805.00
0HO1/07 435,000.00 5.00% 46,875.00 528,750,000 2,090,000.00 5.00% 504,92000  3,259,860.00 2,525 600.00 63180500  3,768,610.00
07/01/07 36,000.00 532,680.00 568,680.00
01/01/08 45500000 5.00% 36,000.00 527,000.00] 219500000 5.00% 53268000  3,260,360.00 2,650,000.00 £68,680.00  3,787,360.00
07/01/08 24,626.00 477,805.00 468,274.20 970,704,20
01/01/08 4BD,00000  5.00% 24,625.00 529,250,00{ 2,305,00000 5.05% 477,80500  3,260,610.00 371,318.75 839,592.95]  2,785,000,00 B73,748.76  4,628,452.95
07/01/09 12,625.00 419,803.75 371,31B.75 803,547.50
otiotr1o 505,000.00 5.00% 12,625.00 £30,250.00] 2,420.,00000 5.15% 41960375  3,.259,207.50 371,318.75 742,637,50]  2,925,000.00 B03,547.50  4,532,095.00
orioire 357,288.75 371,318.75 728,607,50
0101711 3,075,000.00 5.25% 357,208,756  3,709,577.50 371,318.75 742,637.50f  3,075,000.00 72860750  4,532,215.00
07/01/11 276,570,00 371,318.75 647,888.75
o1/01/112 3,235,000.00 5.35% 27657000  3,708,140.00 371,318.75 742,637.50]  3.235,00000 64780875  4,530,771.50
07101112 190,033,75 371,318.75 561,352.50
0170413 3,410,00080 5.40% 180,033.75  3,790,067.50 374,318.75 742,637.50]  3,410,000.00 561,352.50  4,532,705.00
07101143 97,963,715 371,318.75 469,282.50
01/01/14 3,595,000,00 5.45% 97,963.75  3,790,927.50 371,318.75 742,637.50]  3,595,000.00 469,28250  4,533,665.00
o714 371,318.75 371,318.76
010115 926,00000  5,00% 37131875 1,667,637.50 925,000.60 371,318,756 1,867,637.50
07101715 348,193.75 348,193.75
o1/o1716 97500000 5.00% 48,19375  1,671,387.50 975,000.00 348,193.75  1,671,387.50
G7101/16 323,618,75 32381875
01/01147 1,020,00000  5.00% 32381875  1,667,637.50|  1,020,000.00 32381875  1,667,637.50
0710117 ’ 298,318.756 296,318.75
01/01/18 1,070,000.80  5.00% 20831875  1,666,637.50]  1,070,000.00 29831875  1,666,637.50
07101118 271,568.75 271,668.75
ot/01/18 1,125,000.00 . 5.00% 271,568.75  1,668,137.50]  1,126,000.00 27156875  1,868,137.50
07/01/19 243 443.75 243 443,75
01/04/20 1,180,000.00  4.25% 24344375  1,666,867.50]  1,180,000.00 24344375  1,666,887.50
07/01/20 218,368.75 218,368.75
o1/01/21 1,230,000.00  4,25% 218,2368.75  1,666,737.50]  1,230,000.00 218,366,975  1,666,737.50
701721 102,231.25 192,231.25
0101122 1,285,000.00  4.25% 19223125 1,669,462.50  1,285,000.00 192,231.25  1,669,462.50
07/01/22 164,925.00 164,925.00
01701423 1,340,00000  4.50% 164,925.00  1,669,850.00]  1,340,600.00 164,92600  1,669,850,00
07101123 134,775.00 134,775.00
0ti04/24 1,400,000.00  4.50% 134,77500  1,669,550.00]  1,400,600.00 134,775.00  1,669,550.00
07/04/24 103,275.00 103,275.00
o1/01/25 . 1,465,000.00 4.50% 10327500  1,671,550.00] 146500000 103,275.00  1,671,550.00
07/01/25 70,312,50 70,312.50
01/01i26 1,530,000.00  4.50% 7034250 167062500  1,530,000.00 7031250  1,670,625.00
0701126 35,887.50 35,887,50
ototieT 1,595,000.00  4.50% 35887.50  1,666,775.00]  1,685,000.00 358B7.50  1,666,775.00
6,630,297.31] 4,470,000.00 | 1,493.454.28] 5963 454.28} 31 210 000.00] | 14,863,008.64] 46,073,09654] 16,140,000.00] | “10.105,655.45] 26,245.655.45] 51,620,00000] 26,462,206.37] 84,912,503.68)
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