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"' am running because.. .|
believe | can make a
difference.”

- Marc Molinaro, age 17



















"My Grandtather said: it's
better to help just one
person once, than to help
yourself one hundred
times.”

- Marc Molinaro, age 19




"The citizens of this county

are sick of partisanship...”

- Marc Molinaro, age 19






PURPOSE
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T hinkDIFFERENTLY.




ThinkDIFFERENTLY
Communities




Think AHEAD

“Think Ahead is an ambitious, unique ana
worthwhile program that has made an

enormous difference in Andrew's life...”
- Andrew’s Mom







‘ PARKS MASTER PLAN



RE-ENVISION &
REIMAGINE

The future of our
County Parks




MUNICIPAL
MICRO GRANTS

Funding Small
Scale Accessibility
Projects



















Every life has purpose.




Over 50 Local Businesses
have become:

AUTISM SUPPORTIVE
ENVIRONMENTS
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“People tail to get along

because they fear each

other; they fear each other
pecause they don't know
each other...”

- Martin Luther King Jr.




foster community
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conversations that

CONNECT




BREAKING  THROUGH



201/

/ERDOSE
DEATHS




“Look for the
nelpers. You will
always find people
who are helping.”

- Mr. Rogers



OW Can you make

3 difference”






SPEAK

enly & honestly

VWe must not
hide from
reality



| OVE

those suffering

| et's fight the
stigma
together



get trained

orovide support |_| E L P

someone you know

share your story
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| aunch Proactive
Approach

@ Recovery coaches

@ Utilize Social Media

. Maintain accountability




Harness the power
ot data

@ \obilize resources
@ Reduce fatalities

@ Connectto treatment




With Narcan, Law Enforcement &

ves in 2016

—mergency Responaers saved:



Increase Medication
Assisted Treatment

. Combined with counseling
. Control craving & withdrawal

. Block effects of opioids




CLIENTS




39% f 60% R 72%

Program Success Rate Improved Employment | 6-Month Retention Rate




Behavioral Health Campus

Expanded Clinic Space
Group Meeting Rooms

Meet program demand




Partnership with Law
Enforcement

. Stop distribution of drugs

. Engage people needing support

. Cut oft supply chains










Deputy Sherift

Fvan Traudt
Arlington SRO




Dutchess County School

Resource Officers




Schools throughout the
County use Second Step




NTAL HEALD

F|RST AlD

RAINED IN 201/




CONNECT WITH HELPLINE

W &

CALL 24/7 TEXT

345-4385-9700






¥
CIND
SRAVE
HELPER




Poughkeepsie Journal

SUNDAY, FEBRUARY 25, 2018 § POUGHKEEPSIEJOURNAL.COM PART OF THE USA TODAY NETWORK

Angela

Arlington
Hign Schoo
student

Angela McDevitt, 17, a student at Arlington High School, is being credited with thwarting a possible mass school shooting. PHOTOS BY SETH HARRISON/POUGHKEEPSIE JOURNAL






PATH TO PROMISE

Helping young
people navigate to
success & realize

their purpose







Supporting
Families

Protecting

Children




'm reading: Pointe North

OMTCHESSreads



'm reading:  With Winge Like Eagles

OMTCHESSreads



'mreading:  The American Spirit

DM TCHESSreads



'm reading: [)ada

OMTCHESSreads



A

<LY

reading

“SSreads

VWORKFORCE
iteracy

~NGLISH

as a secona
language



“SSreads

Born to Read

Reading to children 3X a
week makes them twice as

ikely to score in the top
25%




DN TCHESSreads

Lending Libraries

On County Buses, at the
DMV & all arouna

the County







Webutuck

Hyde Park

Poughkeepsie

Arlington

- 7
LY. 20

Pawling
Wappingers




Kids who read to dogs
have more positive
attitudes about reading




OMTCHESSreads

Book Buddies FSL Volunteers






Growing Senior Population

60,000

50,000

o o
o

40,000 . —

30,000 . —

20,000 .

10,000

1990 2000 2010 AONES 2020 AOVAS



Senior Center

A new full-service,
fully integrated
community hub.




-ULL SERVICE
senior center

COMPUTER
iteracy







Red Hook

Community
Center




SENIOR

BB LOCATIONS




40M | 8% | ¥20%

Initial Budget Gap Unemployment Assessed Valuation




Assessed Valuation

"' s 1

2013 2014 2015 2016 2017 20138




20716 vs. 2017

New
Businesses




Second-highest rating
New York State




Four Consecutive
Tax Cuts

2015 2016 2017 2018




Three Tax Rate

Reductions

2016 2017 AONRS




$41.3M Medicaid TOP 3

$38.6M County Jail NYS
$12.8M Foster Care MAN DATES




“Strong management, with

good financial policies and
oractices...”

STANDARD
&POOR’S




$7.5M

Municipal
Innovation Grant
Projects Funded




/0% State Mandates

Behavioral & Road Repair &
Community Health Public Safety  Snow Removal

5¢ 11¢ 6¢

4¢
Economic 3 ¢ 1 ¢

Development & Asset Parks
Other Optional

Management
Services



Up-Front Back-End
Audit Savings Audit Savings




1 of 8

Better for Families
New York State Pilot Counties




613 § 292 1,456

Emergency Room Diversions from Diversions from
Visits Prevented Psychiatric Care Emergency Room




Ralse the Age

October 1, 2018
Mnplementation




Hudson Valley Wassaic Harlem Valley

Psych Center DDSO Psych Center
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Law Enforcement Center




ON TIME & ON BUDGET
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Think

DUTCHESS




03
Million Thousan Million










280,000 Il $4.6M

Annual Attendees Fst. 5-Year Fan
Spending







Television Major Motion | Post

& Film Pictures Production







Dutchess County Marketmg




nNnovation
Quad




Startup
—Ccosystern

leverage science
and technology
resources




Transforming
Healthcare




Major Projects

Under Construction
County-wide

$2.8

BILLION







$3

MILLION

| oan Fund




Major Projects
Planning & Development

$540

MILLION










$300

MILLION

iPark Project




INnNnovation

IS here.




Supporting

Small
Businesses




$450

MILLION

Government
Contracts




Revitalizing

Vlain
Streets




Farming in Dutchess

$50

MILLION







3,300

Acres preserved




Farming in Dutchess

t's g .

growing
thing
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Think

DUTCHESS




1 NINKDIFFERENTLY.




BREAKING  THROUGH






ACCEPIANCE
RCorPEC]
HOPE



16,430

Veterans In
Dutchess County




1918: END OF WWI







RECOGNIZING
GOLD STAR
FAMILIES
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VETERANS RESOURCE CENTER




Nelson Eddy Rivera

Director of Veterans Services
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