
 

Police Reform Community Stakeholders Workgroup  

Call Summary Update 9-22-20 

Overview 

Dutchess County Police Reform & Modernization Collaborative has been added to the County Website.  
Feedback from the community has been positive, everyone has commended the workgroups for their 
work on helping to fulfill Executive Order 203.  All workgroups were emailed out the  Top 5 Priorities, 
asking everyone to email to Kyle by the end of the week.  Community Stakeholders were asked to share 
other grass-roots groups that they belong to or could recommend for the Administrative group to meet 
with to help address community involvement that is part of the Executive orders.  Meeting recordings 
can only be shared internally within the Dutchess County organization, anyone that is external can 
request a link from Tijuana at tvann@dutchessny.gov.  Summary from the Municipal Leaders and Police 
Chief Police Reform group.  There has been progress made on the review of policies and procedures 
with the agencies within the County.  A Procedural Justice and Implicit Bias Training will be taking place 
in phases to have every Police officers in Dutchess County trained.  The Procedural Justice training will 
be taking place in October -December to have over 200 officers trained by the end of 2020. Phase 2 will 
be the Implicit Bias Training that will be done by April 2021. 

Community Forums 

There  have been two successful community Forums that have been completed with two more 
scheduled for this week.  Anyone who wants to participate in the forum will need to register thru the 
Police Reform website.  Anyone can participate in the forum.  You do not have to be a part of the 
geographical area to participate in the community forum.  Everyone has been invited to participate in 
other geographical community forums.  Community Stakeholders were asked to help promote the 
upcoming Spanish Forum, the flyer was emailed out to the group. 
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Focus Group 3 ( Professionalization ) 

The third focus group on Professionalization meet on 9/17/20 at 4 pm.  The group discussed a  few main 
topics.   One main topic was understanding the personnel management structure and restraints when 
hiring police officers.  Captain Wilson from the City of Poughkeepsie explained to the group how Civil 
Service tests and lists play a significant part in hiring Police Officers.  The group discussed the college 
credits that police officers need and the new solutions that are being put forward to make changes to 
this part of the training.  Recruiting of the right police officers for the geographical area, and the culture 
of the police department starting with the front line supervisor.  The group’s covered a wide range of 
training techniques and what kind of training would be more effective than others.  The group overall 
concerns are the way the training takes place, and the continuing training that the officers should take 
over the course of their law enforcement career.   Another concern of the group is how do you get the 
small municipality with part-time police offices to get training, and why not combine the small agencies 
with the larger agencies.  The group overall discussion was training.  How to improve the training as well 
as funding to help with continuing education of law enforcement officers. 

Next Meeting 

 The next Community Stakeholders meeting will be October 6, 2020, at 2 PM.  

  

 


