COUNTY OF DUTCHESS
MARCUS

J.

MOLINARO

COUNTY EXECUTIVE

MEMORANDUM

TO:

A. Gregg Pulver, Chairman, & Me

FROM:

Marcus J. Molinaro, County Executiv

DATE:

February 1, 2019

RE:

Dutchess County Executive's Annual Report for 2018

Pursuant to the Dutchess County Charter, filed herewith is the County Executive's written report of the
finances of the County and the activities of the Executive Branch of County Government for the year 2018.
I am grateful for the continued partnership of the Dutchess County Legislature on behalf of the nearly
300,000 individuals who call Dutchess County home and proudly submit the accomplishments and
activities of our devoted county workforce. Together, we have built a strong, resilient government that is
both effective and efficient at providing the key services and programs so many depend upon: We are all
helping to move Dutchess into a future filled with hope and we look forward to working with the
Legislature to maintaining our momentum in 2019.
On Wednesday, February 27th, we look ahead in 2019 with the State of the County Address at 5:30 p.m.
at the Culinary Institute of America. We look forward to having you join us as well as and we look forward
to working with you to maintain our positive momentum throughout the year.
Thank you.

22 Market Street, Poughkeepsie New York 12601 • (845) 486-2000 • Fax: (845) 486-2021
mmolinaro@dutchessny.gov

Finances of the County

2018
Executive Department
Highlights

The following are highlights, by department, of the activities of the Executive Branch of Dutchess
County Government, for 2018.

Office for the Aging
•

Served over 13,000 individual seniors, non-seniors in need of long-term care, caregivers and
family members with a wide variety of community-based services, such as case management,
case assistance, home care, senior centers, home-delivered meals, legal services, insurance
counseling, energy assistance, transportation, caregiver services, health promotion (senior
exercise, mental fitness and Matter of Balance fall prevention classes), information and
referral and educational programming.

•

Maintained eight Senior Friendship Centers throughout Dutchess County. Relocated the
Senior Friendship Center serving Rhinebeck/Red Hook to a more spacious site at the Red
Hook Community Center and opened the site for a fifth day (Friday).

•

Added an additional, more centrally located Senior Adult Daycare provider at Sadie's Place
on Boardman Road in the Town of Poughkeepsie.

•

Maintained eight Senior Friendship Centers throughout Dutchess County. Relocated the
Senior Friendship Center serving Rhinebeck/Red Hook to a more spacious site at the Red
Hook Community Center and opened the site for a fifth day (Friday).

•

Expanded the offering of nutrient dense micro-greens to seniors on a County-wide basis as
part of the Home Delivered Meal program.

•

Distributed 23,064 pieces of Nutritional Education material to 655 seniors. These monthly
newsletters, written by the OFA Registered Dietician and focusing on nutrition and various
tips for healthy eating, are distributed to Home Delivered Meals and Congregate clients.

•

Served 671 clients a total of 136,575 home delivered meals and 37,517 meals served at
congregate sites and summer picnics.

•

Provided 88 hours of individual Nutrition Counseling to seniors with a high nutritional risk
score based upon a Nutrition Screening conducted by an OFA Case Manager.

•

Reception staff fielded 31,493 telephone calls and assisted 3,846 walk-ins.

•

Provided 33,153 hours of home care to non-Medicaid clients, thanks to an increase in the
2018 budget for home care.

•

Staff made 1,720 Nursing and Case Management Field Visits to community-based, long-term
care clients.
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•

Completed extensive compliance monitoring of 22 direct and subcontracted services and
service providers.

•

353 volunteers served in various capacities for department programs and services including
insurance counseling, picnic assistance, home delivered meals, senior centers, and office
assistance. These volunteers provided 42,690 hours to OFA programs in 2018.

•

Continued to receive increased numbers of intakes as the older adult population, and those
of all ages needing long-term services and supports, significantly increases in Dutchess
County. OFA had 6,288 intakes in 2018 compared to 6,074 intakes in 2017.

Behavioral & Community Health
Environmental Health Services (EHS)
Communicable disease
• 2018 began with a large norovirus outbreak sickening over 100 people from 3 separate
events at one facility. The Medical Reserve Corps of Dutchess County (MRC) was
activated to help investigate the outbreak. In addition, EHS investigated several
norovirus outbreaks in 2018 at schools, a college, and an assisted living facility.
•

Investigated 731 potential human rabies exposures from animal contact. Several of
those investigations initiated from animal bites which occurred in foreign countries
including Thailand, India and the Dominican Republic.

•

As a result of the rabies exposure investigations, 122 animal specimens were tested and
79 people received post-exposure prophylaxis. Of the specimens tested, seven were
positive for rabies including bats, raccoons, a fox and a bobcat.

•

Three rabies vaccination clinics were held in partnership with the SPCA, with 475 pets
vaccinated.

•

Began collaborating with CDC regarding legionella investigations.

Childhood Lead Poisoning
• Eight Lead Safe Work Practices classes and one Lead Safe Window and Door
Replacement class were held in partnership with Dutchess BOCES, with 67 contractors,
property owners and tenants attending.
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Chronic Disease
• Provided chronic disease prevention education at 55 events with over 4400 participants.
•
•

•

Collaborated with partners to deliver 12 Chronic Disease Self-Management Programs to
over 95 county residents.
Engaged with over 75 participants from over 41 organizations including hospital, health
systems, providers, home care agencies and community partners to enhance chronic
disease prevention in the areas of obesity, diabetes and cardiovascular disease.
Led departmental worksite wellness initiatives including two healthy eating luncheons,
walking Wednesdays and promoting national chronic disease prevention campaigns.

El and Preschool Division:
•

Evaluated 761 children aged 0-3 years for Early Intervention services, with 88% receiving
services within 30 days.

•

Evaluated 995 children aged 3-5 years for Pre School Education, with 90% found eligible
for services after evaluation.

Mental Hygiene Division:
•

The commitment to the "Breaking Through" initiative to combat the opioid crisis and
stomping out stigma continues, with the focus on 24-hour services available to address
community needs in real time.

•

Staffing and scheduling changes have provided greater stability for the County's 24/7
resources with the Mobile Crisis Intervention Team (MCIT) is now staffed 8 am through
midnight seven days a week, the overnight shift covered with Stabilization Center staff and
an increased per-diem pool to support full coverage for all shifts.

•

Expanded the availability of Medication Assisted Treatment, medication combined with
behavioral counseling for a "whole patient" approach, for opioid abused disorders through
DBCH, as well as its contract agencies and community partners:

Methadone
o Lexington Center for Recovery (LCR) expanded capacity in its Methadone Maintenance
Treatment Program (MMTP) and participation continues to grow.
o LCR expanded its clinical services, offering 10 groups per week, enhancing rehabilitative
and psychosocial interventions available for individuals receiving Methadone.
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o Expanded on-demand Narcan trainings at the Stabilization Center for anyone in the
community; as well as expanded community Narcan trainings throughout the county.
o Approximately 1,800 individuals received Narcan training, including the following:
•
•
•

Partial Hospital Program patients and family members with histories of
substance abuse
Mobile Crisis Intervention Team trained as Narcan trainers. Also received
training related to "Safety in the Community," focusing on safety with home
visits.
Correction staff at the Dutchess County Jail with medications available on all
housing units within the jail.

•

MCIT maintained BEAT (Behavioral Evaluation Assessment Team) Patrol with the City of
Poughkeepsie Police Department and began conversation with the Town of Poughkeepsie
Police Department to pilot the program with them.

•

Supported by a federal grant, Lexington Center for Recovery, Inc. (LCR) established a new
initiative to expedite MAT, referred to as their CORE Team, which is tasked with connecting
opioid dependent individuals with MAT.

•

MCIT staff has been providing "CORE" services---contacts with individuals returning to
Dutchess County from detox or rehab programs within 24 hours of their discharge when
identified as high risk for overdose. Individuals are referred to the LCR CORE Team and/or
other appropriate services.

•

Assumed lead role on a comprehensive integrated system of care (CCIS} strategy to facilitate
the philosophical and clinical approach needed to develop a public mental health system
capable of addressing co-occurring needs. Since the opening of the Stabilization Center,
approximately 49% of those who presented had co-occurring disorders (both mental health
and substance use), there is a need for comprehensive system change. Attended full-day
conference entitled "Creating a Welcoming and Integrated, Trauma-Informed System for
Addressing Those with Co-occurring Disorders Part 2 - Moving to Action" designed to coach
the counties on how to take next steps.

•

The Partial Hospital Program (PHP) began providing relapse prevention groups and
introduced Y12SR, a yoga based 12 step model, into the menu of clinical offerings.

17

Budget Office
•

Conducted Annual Budget Training for all departments as well as logos.net budget
module training. Also assisted departments with the development of their 2019 budget
requests;

•

Assisted the County Executive with numerous presentations, special projects and public
outreach materials;

•

Worked with county departments on quarterly reporting, resolution preparation, trend
analysis, forecasting and various other fiscal and programmatic issues;

•

Developed a new capitalization and buildings capital policy

•

Worked with a group of human services departments to develop a manual providing
guidance for contracting with agencies that provide services on behalf of the County;

•

Developed a standard budgeting procedure for contracted services and developed
standard forms that can be used by all departments for reimbursing contracted
agencies;

•

Provided a Fiscal Update Presentation to the Legislature;

•

Maintained the County Government Dashboard to provide up-to-date economic,
demographic and fiscal data and information to the public;

•

Received the GFOA Distinguished Budget Award in 2018 for the fifth year, the highest
form of recognition in governmental budgeting. The 2019 budget document presents a
comprehensive view of each department and budget area to provide further
transparency to the public;

•

Worked with the Capital Plan Committee to develop the 2019-2023 Capital
Improvement Plan; and

•

Helped implement the Dutchess Reads program including outreach and coordination.

•

Updated /Activated all SAM System registrations to comply with the new federal
requirements.
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Office of Central and Information Services (OCIS)
Division of Information Services
Awards for IT
•

2018 Digital Counties Survey Award - Ranked #1 in the nation for its use of technology to
improve services and boost efficiencies to better serve residents (250,000-499,000
population category) by the Center for Digital Government (CDG) and the National
Association of Counties (NACo).

•

2018 Government Experience Award for ThinkDIFFERENTLY Website - awarded first place in
the County Government-to-Citizen Experience category for radically improving citizens'
access to government services using the newly created ThinkDIFFERENTLY website.

•

Ranked #1 in New York for County Government Transparency based on 27 transparency
indicators from Reclaim New York.

•

Ranked #1 out of 62 New York State counties for government transparency based on
assessment of 11 transparency indicators from Ballotpedia.

•

Awarded CIO 100 Award for Parcel Access, the County's web-based property information
application. The award recognized private, public, and not-for-profit organizations around
the world for using technology in innovative ways to deliver business value.

Shared Services
•

Participated in County Wide Shared Services Initiative (CWSSI) in July, with more than 50
local, county and state officials taking part in roundtable about potential shared services to
reduce the cost of government. IT Shared Services opportunities include computer IT services,
Dutchess Delivery, and website development.

•

Met one-on-one with newly elected town supevisors for towns of Beekman, East Fishkill,
Pawling, Pine Plains, Union Vale, and Wappinger to explain Shared Services opportunities,
which many took advantage of.

•

Implemented an Inter-Municipal Agreement to host the Town of Poughkeepsie Police on
Dutchess County's Public Safety platform. Leveraging the County's infrastructure and multi
jurisdictional software license provides over $500,000 in savings for the Town and provides
improved data access for Dutchess County Sheriff's Office for greater coordination.

•

Provided website managed hosting for the City of Beacon, towns of East Fishkill and
LaGrange, and Arlington Fire District.
25

Community and Family Services
•

Continued to deliver vital public benefits to more than 1 in 10 Dutchess County residents in
2018, serving over 30,000 unduplicated individuals across all programs.

•

Continued Navigating the DCFS System workshop series. In 2018, two workshops covered
Foster Care and Employment, with a total of 80 professionals attending, representing 33
agencies.

•

Partnered with NYS Office of Children and Family Services, Children Home of Poughkeepsie
and the Wendy's Wonderful Kids Foundation to co-locate an adoption recruiter at DCFS. The
recruiter assists in finding adoptive homes for children who are freed for adoption and have
been in foster care for more than 2 years.

•

Received a grant from the Red/ich Horwitz Foundation to support a shift to family-based
placements. The grant supported a new position, which started in April 2018, to advocate for
the identification and engagement of kin as the presumptive placement for children
whenever possible and when initial placement is not possible, for continuous search and
engagement of kin at every step along the continuum of a child's stay in foster care. This
position assists DCFS workers in finding and maintaining relative resource placements.

•

The result of those various efforts is shown in the following statistics: From November 2017
to November 2018, the number of children in foster care was reduced by 20% (from 265 to
212) and the number of approved relative homes was increased by 24% (from 41 to 51). DCFS
efforts were highlighted in an October report issued by the Redlich Horwitz Foundation.

•

Collaborated with Division of Veteran Services to support military members, veterans and
their families in accessing services. Veterans in need of transportation to maintain
employment were identified and three veterans were provided with vehicles through the
Wheels to Work program.

•

Worked with Public Consulting Group to assess youth services throughout the county and
create a framework and a strategic plan for positive youth development for the Path to
Promise Initiative. Held public hearings and ran surveys for youth, parents and service
providers; facilitated stakeholder workshops; held a youth summit, and conducted multiple
outreach efforts, reaching over 800 youths, and 100 stakeholders throughout the county. The
Path to Promise Strategic Plan will be finalized and implemented in 2019.

•

In partnership with Legal Services of the Hudson Valley, 132 DCFS clients were referred and
96 began Social Security Income (SSI)/ Social Security Disability (SSD) applications, yielding
$282,288 in annual benefits to Dutchess households, and $79,991 in retroactive benefits.
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•

Through a new partnership with Taconic Resources for Independence, ThinkDIFFERENTLY and
the Poughkeepsie Galleria an American Sign Language interpreter assisted Santa with
interpretive and translating services was coordinated. This service was available for 2 hours
window of time on three consecutive Sundays in December.

Emergency Response
•

The Dutchess County Emergency Response 9-1-1 Communication Center answered 254,917
individual phone calls for assistance and dispatched 125,744 individual incidents through the
9-1-1 Computer Aided Dispatch (CAD).

•

Dutchess County Emergency Response's specialized volunteer teams were active in 2018:
• Hazardous Materials Response Team responded to 6 incidents
• Critical Incident Response Team responded to 5 incidents
• Fire Investigations Team investigated 56 incidents
• Medical Reserve Corp volunteer membership totaled 420
• Deputy Fire Coordinators responded to 195 Mutual Aid incidents
• The Fire Training Division provided over 2,050 hours of training across the county

•

8,100 individuals participated in training hosted by various agencies at the Dutchess County
Emergency Response Center.

•

Public Safety Dispatcher Kyle Hunt received the NYS 9-1-1 Coordinators Association's
Telecommunicator of the Year Award

•

Public Safety Dispatcher Randi Port received the Dutchess County EMS Council's and the
Hudson Valley Regional EMS Council's EMS Communications Specialist of the Year Award

•

Appointed first Director of 9-1-1 Communications Center.

•

Appointed first Deputy Commissioner of Emergency Response.

•

Began utilizing new Motorola MCC 7500 dispatch radio consoles, allowing the expansion and
integration of various communications systems for other agencies as needed. New system
also provides redundancy to the system utilized by Dutchess County Sheriff's Office and
immediate back-up if needed.
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History
•

Completed Phase 5 indexing and imaging of 15,000 pages of the Ancient Documents
Collection, funding by a State Archives Local Government Records Management
Improvement Fund (LGRMIF) Grant for $14,185.00.

•

Secured $9,935 for Phase 6 imaging of an additional 15,000 pages of the Ancient Documents
Collection through a State Archives LGRMIF Grant.

•

Added 15,043 pages of records to the Ancient Documents Search Portal, expanding free
public access to a total of 52,043 pages of county court records from 1721-1800. These are
some of the oldest and richest documents in the county archives, online and keyword
searchable for the first time.

•

Directed month-long internship in archival studies for Millbrook High School senior.

•

Delivered or facilitated 29 presentations on the Ancient Documents Project and other
Dutchess County History topics throughout the county and state, including:

•

Led four quarterly meetings of all Dutchess County history organizations at locations across
the county, for collaborative planning and networking.

•

Planned and managed the third Dutchess County Historic Tavern Trail Series in collaboration
with local historical societies across the county, commemorating the "Year of the Veteran."

•

Presented on the role of the local government historian in partnership with the New York
State Historian at the request of the New York State Archives to the annual conference of the
New York Association of Local Government Records Officers at Lake Placid in June.

•

Presented on the technical aspects of the Ancient Documents Project at the New York
Archives Conference at Albany in June.

•

Presented at the August County Historian Training Symposium at the State Museum in Albany
on granting researcher access to government records.

•

Presented on Poor Relief in Dutchess County during the colonial and Early Republic Eras at
the Researching New York Conference in Albany in November.

•

Conducted a special workshop on the Ancient Documents Collection with cadets from the US
Military Academy at West Point in Poughkeepsie in November.

•

Continued serving on the Board of Trustees for the Association of Public Historians of New
York State (APHNYS), premiere professional organization for NY government historians.
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•

Served as Region 3 coordinator for APHNYS, which includes Dutchess, Orange, Putnam,
Rockland, and Westchester Counties.

•

Became president of the Greater Hudson Heritage Network (GHHN} Board and continued to
serve on the Hudson River Valley National Heritage Area Management Advisory Committee.
GHHN is the primary museum services provider in New York state and offers significant
support and training services for history organizations within the county. Many of these same
organizations are members of the national heritage area, which is a major funding agency for
history non-profits in the county.

•

Drafted content for the new Department of History landing page for the new county website
to be launched in 2019.

•

Researched and drafted panel exhibit for the Dutchess County Office of Veterans Services.

•

Advised Dutchess Community College on applying for a state archives grant.

•

Represented county government at history programs and presentations throughout the
county and region.

•

Advised the Clinton Historical Society and the Amenia History Society on proposed historical
document imaging projects.

•

Served as an ex officio member of the Dutchess County Historical Society Board of Trustees,
strengthening ties between that organization and the county. Assisted with the 2018 Society
Yearbook journal, awards dinner, and the 2018 "Year of the Veteran" program.

•

Answered research inquiries from the public at large and maintained county-wide
communications network for county history community through department landing page
and email list.

Human Resources
•

Approved and tracked all personnel actions including appointment, promotion and salary
updates, etc. for over 9,587 employees of County and municipalities.

•

Reviewed over 3,400 applications for eligibility for appointment and administration of 189
civil service exams for 144 titles.

•

Reviewed approximately 300 positions from County and municipalities for classification.

•

Payroll audit and certification for 64 agencies for civil service compliance.

•

Attended eleven job fairs throughout the County to promote Dutchess County Government.
45

Risk Management Division
•

Rolled out On-Line Defensive Driving classes, reduced in person class to occur monthly.

•

Coordinated roll out of Active Shooter Class county-wide between Sheriff's Office and DBCH.

•

Negotiated a reduction of the Dental commission of $85,000.

•

Saved $80,000 on Workers' Comp by categorizing DCC as an educational institution for the
quarterly assessment.

•

Conducted a classification audit of employee participation categories for Workers' Comp
codes.

•

Filled the Assistant Director of Risk Management position and two Principal Program
Assistants

•

Submitted RFP for Medical Screening Services.

•

Submitted RFP for Employee Benefits Broker, expected to save $216,000 starting in 2019.

•

Established a formula for best practices on new premiums for Workers' Comp participants.

•

Implemented Trust Participation Agreements.

Department of Law
•

Prepared and submitted over two-hundred resolutions on behalf of County departments to
the County Legislature for their review and approval.

•

Prepared and circulated, through the Onbase system, over 1,000 Agreements, Extension and
Amendment Agreements on behalf of all the County departments.

•

Reorganized Department with the reassignment of intra-county departmental representation
among staff.

•

Department worked with departments impacted by "Raise the Age" legislation.

•

Drafted new Discrimination and Harassment Policy in compliance with changes in New York
State Law related to sexual harassment. Administered and coordinated County-wide training
on the new policy, as further described below.
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•

Participated in fifty-five (55) Americans with Disabilities Act (ADA) team meetings concerning
fifty-eight (58) applications for accommodation under the ADA. Seven County departments
used the process to obtain accommodation under the ADA.

•

Ensured every County resident affected by the Dutchess County tax foreclosure was notified,
in writing, of Dutchess County's "The Land Disposition Policy" which was adopted by the
County Legislature and extends a landowner's time to save their property from foreclosure
by five (5) months, in consideration for the landowner's payment of delinquent taxes,
interests and penalties.

•

Hosted Freedom of Information Seminar, featuring Robert Freeman from the New York State
Committee on Open Government for County Department Heads and Records Access Officers.

•

Participated Blue Ribbon Committee to propose improvements to Dutchess County's Code of
Ethics as well as develop a process to recommend for upcoming legislature reapportionment
based on decennial census.

•

Prepared leases for new locations for Planning, Aging, and Central Services.

•

Conducted training regarding the new "Raise the Age" law for several police agencies in
Dutchess County including the Sheriff's Office, the New York State Police as well as local police
agencies.

•

Assisted in the acquisition of the open space project through the Partnership for Manageable
Growth Program in collaboration with the Jane W. Nuhn Charitable Trust and the Cider Mill
Friends. This acquisition enhances the preservation of historic Kimlin Cider Mill site, ensures
public access now and for our future generations.

•

Dutchess County Attorney, James M. Fedorchak, was elected the President of the County
Attorney's Association of New York State (CAASNY).

Planning and Development
County Planning
•

Completed an audit of all 30 Dutchess County municipalities to gauge "farm friendliness."

•

On behalf of all 30 municipalities, completed a review of 140,000+ addresses data points in
the county in preparation for the 2020 Decennial Census as part of the United States Census
Bureau Local Update of Census Addresses (LUCA) program.
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Probation and Community Corrections
•

Supervised nearly 3,000 adults and juveniles placed on probation, utilizing a variety of
evidence-based interventions to reduce recidivism and promote positive outcomes and
community safety.

•

The Pretrial Services Unit facilitated the release of over 1,500 eligible defendants from the
Dutchess County Jail into various pretrial and Alternatives to Incarceration (ATI) programs.

•

Over 3,700 community service hours were completed in 2018 under the direction of Project
M.O.R.E., a contract agency to the County.

•

Completed more than 1,500 pre-sentence and pre-dispositional reports for criminal courts
and Family Court containing legal and social information, risk assessments, victim impact
statements, evaluations and sentencing recommendations.

•

Collected over $325,000 in restitution for victims of crimes.

•

Continued to conduct Non-DWI Victim Impact Panels for individuals on probation. Panelists
spoke about the impact crime had on them and their families. The department also
supports DWI Victim Impact Panels and has continued its empathy workshops for youth.

•

In collaboration with other agencies, developed a countywide plan to address the changes
mandated by the State's Raise the Age legislation, which raises the age of criminal
responsibility for 16- and 17-year-olds. The first part of the legislation took effect for 16year-olds on October 1, 2018 and will take effect for 17-year-olds on October 1, 2019.

•

Two probation senior staff were trained and became certified instructors in the Revised
Domestic Violence Screening Instrument (DVSI-R), an evidence-based screening tool to help
determine the level of risk presented by defendants/probationers.

•

Introduced Moral Reconation Therapy (MRT) curriculum for individuals on probation for
domestic violence offenses to reduce recidivism for higher risk offenders through a
cognitive approach.

•

Conducted the annual "Halloween Safety Night" to prevent children from becoming victims
of sex offences. Teams of probation officers conducted home safety checks on sex offenders
during the evening of Halloween.
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•

Continued to strengthen collaboration with CORE (Comprehensive Opioid Recovery
Expansion Program) to assist individuals on probation with treatment needs.

•

Participated in the activities and programs of the Criminal Justice Council with probation
personnel serving as chairs of the Council, the Juvenile Justice, Special Populations, and the
Women Involved in the Criminal Justice System committees.

•

Cognitive behavioral groups continued to be expanded at the Office of Probation,
Community Transition Center, Transitional Housing, the Women's Center, and the Intensive
Treatment Alternative Program. Extensive research confirms cognitive behavioral
approaches are effective in reducing recidivism.

•

Probation staff continue to serve on the oversight committee and as instructors for the
Crisis Intervention Training (CIT) initiative. This initiative strives to improve law enforcement
response to those experiencing a mental health or substance related issue. Since its
inception, more than 75% of Dutchess County's officers have been trained.

•

Continued to host student interns to expose them to criminal justice professional
experiences. Probation personnel also participated in several career days at local schools
and in various community events.

Public Defender's Office
•

Competently and professionally represented 6,852 individuals in the criminal courts of
Dutchess and Ulster Counties, as well as the appellate courts.

•

Provided legal assistance in 2,263 cases in the Family Courts of Dutchess and Ulster Counties.

•

Provided representation in 217 parole revocation matters reducing the average number of
parolee jail days in Dutchess County Jail by 4 days as compared to 2017.

•

Obtained $2.3 million grant funding from the Office of Indigent Legal Services to maintain 9
staff members to the Family Court Unit to continue to provide comprehensive assistance to
parents whose children are involved in abuse and neglect proceedings.

•

Continued the conflict swap program with Ulster County allowing each public defender's
office to handle criminal and family cases in which the partner county has a legal conflict that
prevents representation.
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•

A total of 43 individuals were incarcerated on civil commitment orders, mainly from Family
Court. A total of 631 Jail bed days were used. The average length of stay for civil commitment
was 14 days. This represents a year to year reduction of 498 total bed days and average
reduction of 4 days per inmate.

•

Continued to provide representation in front of all Family Court Judges and Child Support
Magistrates.

•

Provided legal counsel services at 6,604 arraignments in all Dutchess County criminal courts
24 hours a day/7 days a week. Of those, 1,328 were released on their own recognizance or
some other form of immediate release, an increase of 12.5% as compared to 2017. Of the
remainder, 258 clients posted bail and 70 of those bailed out prior to being booked-in at
Dutchess County Jail.

•

Hosted 24 college interns, primarily from Marist and Vassar colleges, who assisted with office
intake/eligibility determinations and clerical staff work. Also hosted two master level student
interns who assisted social worker staff.

•

Alexander Rosen, Criminal Division Bureau Chief received the 2018 Kevin M. Andersen
Memorial Award from the New York State Defender's Association (NYSDA).

•

Eric Knapp, Family Court Unit Bureau Chief was named a recipient of the 2018 Forty Under
40 Mover & Shaker Awards.

Public Works

Airport Division:
•

54,558 takeoffs and touchdowns at the airport through November 2018

•

Held 7th Annual Open House and Car Show in June, attended by more than 2,000 people.

•

Worked with the Wappingers Rotary and Highway Division to host the 5th annual Touch a
Truck event in October.

•

Modified the five-year Airport Capital Improvement Plan with C&S Engineering and
presented it to the Federal Aviation Administration (FAA).

•

Began the Airport Terminal renovation project in October with completion slated for 2019.
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•

Implemented new fare category, Lifeline, for nonprofit organizations serving the
underprivileged to purchase reduced-fare tickets in bulk to distribute at need.

•

In support of the County's Dutchess Reads initiative and in conjunction with the Poughkeepsie
Public Library District, implemented a "Books on Buses" program to provide a lending library
on each bus.

Water and Wastewater Authority
•

Successfully managed and operated twenty-six water and sewer systems, providing services
to about 5,450 customers. All systems closed out 2018 within the adopted system budget
parameters.

•

Closed out the Dutchess County Airport Water Line Project over $330,000 below budget
and commenced operation of the water system.

•

Completed the acquisition of the Vanderburgh Cove Sewer System, providing services to
properties in the Towns of Rhinebeck and Hyde Park.

•

Executed an Agreement with the Village of Tivoli for the transfer of ownership to the
Authority of the Village's water and sewer systems.

•

Co-applicant with the Village of Tivoli for a County Municipal Innovation Grant, which
received an award of $108,000 to fund the actions necessary to transfer the Village's Water
and Sewer Systems to the Authority.

•

Obtained a $2,033,705 NYS Water Infrastructure Improvement Act Grant for upgrades to
construct an interconnection between the Pinebrook Water System and the Authority's
Hyde Park Regional Water System.

•

Co-applicant with the Village of Rhinebeck for a County Municipal Innovation Grant, which
received an award of $87,750 to fund a feasibility study on the transfer of the Village's
Water and Sewer Systems to the Authority.

•

Executed agreements with Red Hook Acres LLC for the Authority operation and eventual
ownership of the water and sewer systems to be constructed to provide services for the
Tradition at Red Hook residential development.

•

Executed an agreement with T-Rex Hyde Park Owner LLC for the provision of water service
to the Bellefield mix-use development project in the Town of Hyde Park.
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