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Dutchess County Executive's Annual Report for 2020 

Pursuant to the Dutchess County Charter, filed herewith is the County Executive's written report of the 

finances of the County and the activities of the Executive Branch of County Government for the year 

2020. 

During a year marred by uncertainty and anxiety, I deeply appreciate the continued collaboration with 

my colleagues in the Dutchess County Legislature. For many years, we have worked hand in hand to 

deliver high quality-programs and services the residents of Dutchess County have come to expect. 2020 

saw many of these services transform and adapt, but not deteriorate, despite a global health crisis the 

like of which we have never seen. Perhaps this year, more than ever, I am proud to submit the 

accomplishments, activities, and innovations of the dedicated workforce of Dutchess County 

Government. These individuals never faulted, in the face of overwhelming odds and stress, in their 

mission to serve our residents. We have learned so much in 2020 about our capabilities and our 

capacity to help one another. If we are to be successful in 2021 and beyond, we must build on all the 

lessons we learned, and all that we achieved together during a difficult year. 

On March 161
\ we will look toward the future with the State of the County Address. Like so many events 

nowadays, this will be held virtually. We look forward to having you join us and we look forward to 

working with you throughout 2021. 

Thank you . 

22 Market Street, Poughkeepsie New York 12601 • (845) 486-2000 • Fax: (845) 486-2021 
mmolinaro@dutchessny.gov 





County Finances 

As 2020 began, the County's finances were strong, with a healthy fund balance of $56.9 million. 

Therefore, when the COVID-19 pandemic hit Dutchess County, the County was well positioned 

to manage the economic impact of the required shutdowns through the State's "New York on 

Pause" orders. The County quickly made decisions to limit spending, suspend hiring, and focus 

resources on managing the pandemic, while making sure residents had the help and information 

needed to navigate the shutdown. At the height of New York on Pause shutdowns, in April, the 

County's unemployment rate was 14.2% but has since recovered to 5% as of November. 

The County's key revenue streams, which make up over 60% of total revenue and are used to 

support County programs and services, are: State revenue, Federal revenue, and sales tax. There 

is much uncertainty with State and Federal revenue as the State is currently withholding 20% of 

state aid to counties pending direct Federal aid, which has not yet been approved. The size of 

the State's budget deficit for SFY 2020-2021, including the impact of Federal decisions, will 

determine how much State aid reduction the County may realize in 2020 and 2021, but right now, 

it is still an uncertaihty, which we continue to monitor. 

During the height of the pandemic shutdown in April / May of 2020, sales tax received by the 

county was lower than last year by $11.3 million, or down 25%, compared to the same payments 

in 2019. Unemployment was at 14.2% and the County was projecting a sales tax loss of between 

$20-$60 million for the year depending on how long it would take spending and sales tax to 

recover. Based on our most current sales tax payments received, year-to-date sales tax is down 

from last year by $6.4 million or (3.3%). The economic rebound and spending recovered more 

quickly than expected and the 4th quarter has shown a substantial increase over last year, 

partially offsetting the losses from the shutdown. 

This recovery, coupled with the projected savings due to spending reductions, limited hiring, 

CARES act funding, and other grant funding due to COVID-19, will help offset the economic losses 

realized as a result of the shutdown. 

The County's Think Dutchess Alliance for Business continues its important work and has 

contributed to Dutchess' strong economy by bringing new business and jobs to Dutchess. With 

$3.5 billion in construction projects underway and nearly $1 billion in new development, our tax 

base continues to grow. Dutchess County's housing market is expanding with new units under 

construction and the median sales price continues to increase. The housing market's year-to

date average selling price was 25% higher than the same time last year, and the sales volume this 

past December was 140% higher than December 2019. 
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Other revenue and expense factors will impact the County's 2020 year-end fund balance 

including: 

• Loss in Motor Vehicle revenue compared to budget due to the shutdown and appt only 

operations projected at ($1M), 

• Gain on sales of property will also be ($1M) under budget due to no foreclosure sale in 

2020, 

• Casino revenue is projected to be lower than budget by ($1.2M), 

• Hotel Tax is projected to come in under budget by ($1.2M), 

• eFMAP rate increase from the Federal government which results in savings of $3.8M, 

• Gasoline cost savings in public transit and CARES Act funding will offset farebox losses, 

• Child institution costs and Committee for Special Education placements are projected to 

be under budget by $6M with corresponding revenue partially offsetting, 

• Early Intervention and Pre-school special education is projected to realize a net savings of 

$1M, 

• Projected savings in Planning of $320K due to lower spending by Tourism, $451K savings 

by not funding the LDC, $634K savings as a result of restricting the 2020 Municipal 

Innovation Grant Program. 

The 2020 budget also included a planned use or appropriation of general fund balance of $12.7 

million. Although this planned use of fund balance was budgeted in 2020, we will not know how 

much the impact will be until the year-end annual financial report is completed at the end of April 

2021. The County's fund balance policy is to keep between 1-2 months of general fund operating 

expenditures in reserve as a means of maintaining fiscal stability. Dutchess is projected to remain 

in this range for 2020. Additionally, the 2020 budget included a $1.5 million revenue 

appropriation from the reserve for debt ,service, in order to offset the budgeted appropriations 

to pay debt service as required. 

The County budget continues to be driven by State and Federal mandates with 2021 projected 

costs for Medicaid at $38.7 million, $33 million in childcare placements and foster care, almost 

$11 million in pre-school special education costs, and $11 million on financial assistance to those 

in need, just to name a few. The details and provisions of these services, although worthy 

programs, are dictated by the State and Federal government, even those paid with local tax 

funds. The County will continue to lobby for mandate relief and, ultimately, relief for our County 

taxpayers. 

Salary and benefits for the dedicated County employees delivering services and programs to 

residents is also a cost driver. The activities and accomplishments of the various departments 

documented in this annual report attest to the value County employees provide. 

Dutchess County Government remains committed to controlling costs wherever possible, limiting 

the tax burden, and providing programs and services to help residents and improve the quality 

of life for who call Dutchess home. 
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The following are highlights, by department, of the activities of the Executive Branch of Dutchess 

County Government, for 2020. Many of the activities for 2020 were focused on response to the 

ongoing COVID-19 pandemic, with County employees stepping into new roles to assist the 

residents of Dutchess County. 

Office for the Aging 

• No population was probably at greater risk from the COVID-19 pandemic than senior citizens. 
Many were not able to go to the store on their own or enjoy the social interactions that 
sustain both mental and physical health. These challenges required not only the expansion of 
services but also a rethinking of current programs to meet the needs of our seniors while 
protecting thei~·health. 

• Increased numbers of intakes as the older adult population and those of all ages needing 
long-term services and supports, increases in Dutchess County. OFA had 6,755 intakes in 
2020, compared to 6,415 intakes in 2019. 

• Received over 36,000 phone calls for Information and Assistance from clients, family 
members and caregivers. 

• Distributed 34,757 pieces of Nutritional Education material, an increase of more than 12,000 
than in 2019, to 2,266 seniors, an increase of more than 1,500 seniors in the past year. These 
monthly newsletters, written by the OFA Registered Dietician and focusing on nutrition and 
various tips for healthy eating, are distributed to Home Delivered Meal (HOM) and 
Congregate clients. 

• Provided over 23,494 hours of home care to non-Medicaid clients. 

• Provided over 900 hours of Consumer Direct Home Care. 

• Served over 121,000 hot daily home delivered meals to 519 clients. 

I 

• The Home Delivered Meal program added 739 clients due to the pandemic and updated 
eligibility requirements, passed down from New York State Office for the Aging due to the 
COVID-19 pand~mic, resulting in the provision of 50,845 additional meals. This brought OFA's 
daily HOM delivery to over 1,100 meals during the core months of the pandemic. 

• Mailed out 17,000 washable face coverings, provided by New York State, to over 8,000 
seniors to protect them during the pandemic. 

• In response to the COVID-19 pandemic, held five Drive-in Bingo events attended by over 200 
seniors. 
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• Held a Holiday Car-Aoke drive-in singalong at Bowdoin park, to accommodate seniors during 
the pandemic, which was attended by 79 seniors. 

• Co-sponsored the Golden Gathering as a drive-through event where over 400 seniors 
received their annual flu shot and many more received information about resources and 

services available to them. 

• Hosted 12 senior drive-through picnics throughout the county with 4,307 attendees, an 
increase of more than 500 seniors who attended the OFA's traditional, sit-down picnics in 

2019. 

• Continued prescription drug collection by Traffic Safety/STOP DWI and the Sheriff's Office at 
all senior picnic events resulted in 407 pounds of unwanted/unused medication collected, 
more than twice the amount coliected at 2019's picnics. Since initiative was launched in 
2014, 1,538 pounds of unwanted/unused medication has been collected and destroyed. 

• Staff made 1,178 Nursing visits to community-based, long-term care clients. Staff provided 

over 7,000 hours of Case Management. 

• During Medicare open enrollment period, counselors met with 317 clients to discuss 
Medicare enrollment, explaining benefits, comparing available plans; by comparison, OFA 
counselors met with 199 clients in the previous year. A total of 1,984 clients were seen for 
insurance counseling during the year. 

• Provided 693 hours of primarily remote legal services to 61 clients. 

• Provided 23,613 units (contacts} of service for Information and Assistance to 1,604 clients. 

• Provided Personal Emergency Response System units to 317 non-Medicaid clients. 

• Received and Processed 883 Home Energy Assistance Program (HEAP} applications, 118 
Supplemental Nutrition Assistance Program {SNAP} applications, and 177 Medicaid 
applications, which includes all types of Medicaid (community, spousal, nursing home} and 
MSP (Medicare Savings Program} applications. 

• Provided over 1,000 hours of Social Adult daycare. 

• Provided 8,994 units (one-way trips} of transportation for medical appointments, shopping 

and senior center activities. 

• Distributed 1,024 Farmers' Market Coupon books to low-income seniors. 

4 



• Client Satisfaction and Outcome measure were conducted for carious directly provided and 
subcontracted services, with 100% services showing both a high level of satisfaction and 
achievement of desired outcomes. 

• Completed extensive compliance monitoring of direct and subcontracted services and service 
providers. 

• Over 300 volunteers served in various capacities for department programs and services 
including insurance counseling, picnic assistance, home delivered meals, senior centers, and 
office assistance. 

Behavioral & Community Health 

Every division of the Department of Behavioral & Community Health has been engaged with the 

massive response effort for the COVID-19 pandemic. DBCH employees took on new roles to 

support the effort, while continuing to deliver mandated public health services. 

Environmental Health Services 

Administration 

• Contracted with Administrative Law Judge to preside monthly over administrative hearings. 
A total of 74 enforcement actions were initiated. 

• Partnered with OCIS to develop environmental lead remediation tracking and enforcement 
functions. 

• Continued working with OCIS to improve Engineering Project Review and Approval Status. 

• Tracked COVID-19 complaints, investigations and enforcement by improving EDITS facility 
entry form, improving complaint summary report, replacing the complaint follow up tab 
with a tabulated investigation tab, and by developing an enforcement tracking tab. 

• Received and processed 874 requests from the public for records. 

• Submitted Radiation Program inspection report to the New York State Department of 
Health (NYSDOH). This inspection is done every 5 years. 
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Adolescent Tobacco-Use Prevention Act (A TUPA) 

• Conducted 95 ATUPA compliance checks were performed in 2020. 16 enforcement actions 
were completed. 

• Received and investigated 6 complaints of area businesses selling flavored vapor products 
that were banned in 2020 following significant changes to Public Health Law Article 13F 
(also known as the ATUPA law). 

• Additional changes in A TUPA law prohibiting sale of tobacco, herbal cigarettes and vapor 
products at pharmacies and stores containing pharmacies also went into effect, resulting in 
26 fewer tobacco permits. 

• Received and investigated 8 Clean Indoor Air Act related complaints in 2020. 1 enforcement 
action was completed. 

Bathing Beaches and Swimming Pools 

• Permitted 80 public pool operations and performed 249 public pool inspections and re
inspections. 23 critical violations were cited; most violations were associated with 
inadequate disinfection, inadequate supervision, and inadequate clarity of the pool water. 

• Regulated 14 bathing beaches, collecting 521 samples at bathing beaches for fecal coliform 
testing. 28 samples exceeded the threshold for acceptable bathing water. Beaches with 
confirmed failing coliform samples were closed until resampling confirmed that the water 
quality was satisfactory. 

• Inspected potential harmful algal blooms at 1 bathing beach. The beach was closed 
between July 18 and August 7, until the bloom dissipated and until the water quality was 
found to be satisfactory. 

Children's Camps 

• Regulated 12 children's camp operations, performed 46 children's camp inspections and 
follow-ups, documenting 33 critical violations, and investigated 2 reportable children's 
camp injuries/illnesses. 

• NYS did not allow the operation of overnight children's camps in 2020, due to the COVID-19 
pandemic. In addition, numerous day camps chose not to operate in 2020. 
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Communicable Disease 

• Paused some EHS field activities due to COVID-19 pandemic and partnered with OCIS to 
enable remote work. 

• Developed and implemented EHS phone tree for the general number 486-3404. 

• Implemented new safety protocols at DBCH Poughkeepsie Journal Office front door, 
including installation of a video doorbell, health screenings, and drop off boxes for 
operators and engineering consultants to deposit plans and applications. 

• Investigated reports of NY on Pause business violations. 

• Assisted in staffing COVID-19 call-center. 

• Investigated 274 COVID-19 related complaints. 

• Partnered with the County Attorney's Office to develop various Commissioner's Orders to 
be used for enforcement of COVID-19 violations. 

• Developed and informed facilities of new NYS DOH COVID-19 guidelines for campgrounds, 
seasonal temporary residences, children's camps and swimming pools. 

• Partnered with the Medical Reserve Corps (MRC) to develop and implement the MRC Food 
Service Initiative. MRC volunteers visited Dutchess County's food service facilities to deliver 
educational materials regarding operating a food service facility during the COVID-19 

pandemic. 

• Partnered with Public Health and Disease Prevention Division to respond to reports of 
COVID-19 positive employees at facilities regulated by EHS. 

• Investigated 713 potential human rabies exposures from animal contacts. 

• As a result of the rabies exposure investigations, 93 animal specimens were tested and of 
the specimens tested, 8 were positive for rabies. 

• Contracted with Pleasant Valley Animal Hospital to perform euthanization of infected 
animals and specimen preparation for shipment to the State rabies laboratory. As a result, 
bat euthanization is no longer performed in-house and DBCH. 

• Sponsored 3 rabies clinics with a total of 274 pets vaccinated. Due to the pandemic and to 
ensure proper social distancing, pet owners were required to pre-register for the event. 
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• Contracted with DCSPCA to provide spay/neuter services for feral cats. 136 feral cats were 
spayed/neutered at the DCSPCA starting in August. 

Engineering Services 

• Reviewed 1,770 engineering plan submissions for approval of private wells, sewage 
collection, treatment and disposal systems, public water source, treatment, distribution and 
storage systems, public swimming pool and subdivisions, an 11% increase over 2019. 

• Administered refresher/intro course about septic system installations to the EHS sanitarians 
and technicians. 

Food Service 

• Regulated 1,265 food service operations, 85 mobile food services, 136 temporary food 
services and performed 1560 food service inspections and re-inspections. 463 critical 
violations were cited and resolved; the most frequently cited violations were associated 
with room temperature storage of food, inadequate hot holding of food, inadequate cooling 
of food, and inadequate refrigeration. 

• Investigated 317 food service facility complaints, of which 249 were related to COVID-19. 

Housing Complaints 

• Investigated 255 housing complaints. 

• Investigated 76 public nuisance complaints. 

Indoor/Outdoor Air Quality 

• Investigated 21 indoor air quality complaints, 20 of those complaints were related to the 
presence of mold-like growth in indoor areas. 

• Continued to work with the Poughkeepsie City School District to address the indoor air 
quality concerns raised in 2019 at the middle school and one of the elementary schools. 
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Lead Programs 

• Received 69 referrals for environmental management of children with elevated blood lead 
levels, a significant increase for 2019's 36 referrals as a result of the blood level mandating 
environmental response was changed form 15 micrograms/deciliter to 5 
micorgrams/deciliter in October 2019. 

• Conducted telephone interviews with parents/guardians, 'inquiring about potential hazards 
and providing guidance to mitigate the child's lead exposure until an in-home visit could be 

performed. 

• Three property owners were brought before the Administrative Law Judge for failing to 
complete lead hazard remediation in accordance with compliance dates. 

• Completed three Childhood Lead Poisoning Primary Prevention Program (CLPPPP) 
, assessments. 

• Continued CLP PPP billboard campaign in strategically located areas of the City of 
Poughkeepsie. 

Private wells 

• Processed 300 well permit applications. Unusually high number of replacement and re-drill 
requests due to very dry weather conditions this summer. 

• Reviewed 353 sampling results for private wells tested as part of town mandated private 
well testing initiatives. Sent letters to homeowners when results exceeded drinking water 

standards. 

Public Water Systems 

• 1163 site visits were conducted, approximately 287 sanitary surveys were completed, 636 
violations were sited while conducting inspections, investigating complaints, reviewing 
sampling results, reviewing sampling plans, reviewing monthly operation reports, reviewing 
annual water quality reports, conducting some sampling and enforcement. 

• Began implementation of the new Part 5-1 regulations with regard to "emerging" 

contaminants PFOA, PFOS, and 1,4-dioxane. 

• Coordinated with water operators to ensure safe drinking water for residents following 
widespread water outages in the wake of Storm Isaias. 

• Reviewed 323 spill reports for potential impact to public water system wells. 
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Temporary Residence, Campgrounds, Mobile Home Parks, Migrant Farmworker Housing, 
Rooming Houses & Bed and Breakfasts 

• Regulated 83 temporary residence operations and completed 71 inspections and re
inspections. There were 2 critical violations documented. 

• Regulated 9 campground operations and performed 15 campground inspections and re
inspections. 

• Regulated 75 mobile home park operations, and performed 76 mobile home park 
inspections, identifying several sewage failures. 

• Regulated 5 migrant farmworker housing operations and performed 19 inspections and re
inspections. 

• Regulated 35 rooming houses and Bed and Breakfasts and performed 17 inspections and re
inspections. 

Weights and Measures: 

• Performed 397 inspections at 268 establishments. 

• Inspected 2,855 weighing and measuring devices; 2,774 devices were found to be 
correct, a 97% accuracy rate. Conducted 165 Gas Signage Inspections. 

· • Conducted 44 inspections for pricing accuracy, more than 2,300 items checked with 99% 
pricing accuracy rate. 

• Submitted 108 random gas samples for octane analysis as part of the New York State 
Petroleum Quality Program. 

• Responded to 20 complaints which included: gas signage, scale accuracy, pricing 
discrepancy, accuracy of amount of fuel dispensed, fuel pump operation, fuel dispenser 
condition, fuel quality, item pricing and scanner accuracy at supermarkets. 

• Conducted 214 Credit Card Skimming Device inspections at 29 Dutchess County gas 
stations. No skimming devices were found. 

• To date, 27 supermarkets and 17 Pharmacies in Dutchess County are participating in the 
Item Pricing Waiver Law. 
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Public Health Emergency Preparedness (PHEP) 

• Provided planning and logistical services with regards to the COVID-19 response. 

• Assisted in the investigation, surveillance, and contact tracing of COVID-19 cases. 

• Lead the County's nursing facility task force, coordinating regular contact between all 
facilities in Dutchess County. The task force assisted facilities in a number of ways including 
disseminating NYSDOH guidance, acquiring Personal Protective Equipment (PPE), training 
staff on COVID-19 protocols, and testing staff and residents. 

• Maintained wrap around services for county residents in isolation due to COVID-19. 

• Provided support to homeless providers in helping to quarantin~ and isolate cases in the 
community they serve. 

• Assisted in setting up vaccination PODs to push COVID-19 vaccines. 

Medical Examiner's Office (MEO) 

• 2020 was the busiest year on record for the MEO, outpacing the previous record set in 
2018, in part a reflection of the COVID-19 pandemic: 

o 1,251 total cases, compared to 1,022 cases in 2018 (22% increase) 
o 352 total autopsies, compared 315 autopsies in 2018 (11% increase) 
o 569 total scene visits, compared with 454 visits in 2018 (25% increase) 
o Accidental substance abuse deaths currently at 98 (not all cases tabulated at time of 

publication) 

• Met goal of collection of data for the NIJ funded Iris Study grant begun in 2019. This led to a 
publication in a scientific journal on forensic biometrics. 

• Assisted VBMC in overflow storage of decedents due to COVID-19 related deaths and we 
are employed the use of a conex (refrigerated shipping container) to meet that excess 

demand. 

• Established an affiliation with the Mount Sinai Brain and Tissue Repository which allows 
families who want to donate their loved ones' brains to science to do so. 
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Medical Reserve Corp (MRC) 

• The Medical Reserve Corps of Dutchess County increased registered members from 488 in 
2019 to 1281 volunteers, a 162% increase as residents answered the call to serve during the 
COVID-19 pandemic. 

• MRC members were active and instrumental in the County's response to COVID-19 
throughout 2020 providing well over 10,000 hours of service including: 

• Staffing more than 250 shifts at Dutchess County's Coronavirus Call Center totaling 
more than 1,500 hours; 

• Training to be prepared to staff practically every role in the COVID-19 Vaccination PODs 
in 2021; 

• Delivering groceries and/or medication orders to those in isolation; 

• Assisting in monitoring and testing thousands of individuals exposed to COVID-19; 

• Volunteering to train and staff Dutchess County's Recovery Center at Dutchess 
Community College; 

• Volunteering and training to become contact tracers and case investigators and tackling 
data projects as needed; 

• Training to assist in the Medical Examiner's Office; 

• Making medical rounds at the County's homeless shelter and to homeless in isolation; 

• Assembling more than 10,000 pairs of goggles, face shields and Personal Protection 
Equipment (PPE} kits; and 

• Assisting with logistical operations and in the Emergency Operation Center 

Veterans Services 

• Rendered over 13,311 contact services to Dutchess County Veterans and their families 
regarding services and entitlements available from federal, state and local government. 

• Provided updated information via email to 2,087 veterans. 

• Maintained designation of Functional Zero Veteran Homelessness in County. 
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• Utilized technology platforms to continue operations 

• Collaborated with MHA of Dutchess VET2Vet in setting up weekly Zoom meetings 

• Utilized new VetPro System allowing for veterans to electronically sign documents and 

submission of their claims without face-to-face contact. 

• All Service Officers are now NYS and American Legion Accredited, enabling greater access 

to veterans and claim submission status with the VA. 

• Maintained monthly meetings via zoom with Dutchess County Veterans' Task Force. 

• Had two training cycles with three classes per cycle in training to be a Veteran Peer Mentor. 

• Conducted a Veteran Stand Down Event where 22 veterans came out to network with other 

agencies that provide information for veterans, such as employment, and housing. 

• Continued the relationship established with network of Veteran Liaisons, comprised of one 

town board member from each Township within Dutchess County, to conduct outreach and 

make referrals to the Division of Veteran Services. 

• Worked with Dutchess County Public Transit in establishing a designated veteran's 

transportation operator to assist in the transportation of veterans to and from VA medical 

appointments as well as utilized the VetZero Ride Share Program. 

• Conducted monthly reviews of partner agency case files, including but not limited to, 

Vet2Vet clients in need of mental health treatment, veterans in need of housing, and all 

actions taken by the partner agency to meet the needs of the client. 

• Cross trained Division of Veteran Services with trained local law enforcement with CIT in 

veteran specific areas. 

• Continued procedure of obtaining home addresses from the VA Records Management 

Service, allowing the Division of Veterans' Services to send letters to all newly discharged 

veterans returning to Dutchess County, inviting them to apply for veteran benefits with the 

Division of Veterans' Services. 

• Worked with county offices as well as all fire and police municipalities to plan a successful 

Memorial Day and Veterans Day Convoy to safely honor local veterans on these important 

days while maintaining social distance. 
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• Participated on numerous Boards and committees i.e. Representative Maloney's Veterans 

Advisory Board (VAB); Representative Delgado's Veteran Advisory Committee (VAC), 

Senator Serino's VAC; VA Hospital Director's VAC, Dutchess County Veterans Task Force, 

Dutchess County Legislature Veterans Advisory Committee. 

• Attended the monthly zoom Hudson Valley Task Force meeting; discussed issues veterans 

are currently facing and what programs are currently available to veterans and their 

families. 

• Participated in numerous events hosted by VA, Office of the Aging, Elks Club, Hospice 

Veterans Breakfast, Vet2Vet Events, among many others. 

• Mailed condolence letters to, and processed burial benefits for 472 surviving spouses 

• Worked in tandem with Mental Health of America Dutchess County in facilitating services 

and applications for VA benefits for veterans participating in Vet2Vet: Veterans' Peer 

Services Program. The Program is available to all Dutchess County Veterans and their 

families and provides: 

o A network of Peer Support Groups facilitated by a veteran. 

o Referral to services addressing PTSD, suicide and suicidal ideation, TBI, depression, 

and other issues. 
o Case management: advocacy, support, and connection to resources for veterans 

and/or their families. 

o Socialization activities for veterans and their families. 

o Liaison with other veterans' services 

Public Health Disease Prevention Division (Formerly CDC & PHN) 

COVID-19 

• On January 15, 2020, the Coordinator of Communicable Disease received the first call of a 
student who was returning from China to attend a local college where an emerging 
pathogen was ravishing that nation. This marks the County's first knowledge of potential 
exposure to SARS-CoV-2 in Dutchess County which would rapidly become the focus of the 
Public Health and Disease Prevention Division and the entire Dutchess County Government. 

• Developed process for follow-up with travelers from endemic countries who needed to 
quarantine and have daily monitoring. 

• Developed and implemented a COVID Rapid Response plan. 
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• Transitioned to CommCareHQ for epidemiological investigation of COVID 
was the next significant incident when Dutchess County had the first travelers from SARS
CoV-2 endemic countries that had to be quarantined. 

• Trained in FIT testing, donning and doffing, PCR specimen collection. 

• Completed Johns Hopkins training course, as well as trained in testing with BinaxNOW rapid 
testing cards. 

• Organized and administrated community COVID-19 committees including colleges, k-12, 
group homes, daycares and conducted direct outreach to vulnerable populations including 
in the African American and Latinx communities. 

• Secured ELC COVl-19 Detection grant allowing the hiring of 1 Senior Public Health Advisor 
and 4 Public Health Advisors to concentrate on COVID investigative response. 

Sexually Transmitted Disease/HIV/HCV 

• The STD/HIV/HCV Public Health Advisors and Public Health Nurses were the first and the 
lead positions in the county to address the epidemiological investigation of COVID-19 based 
on their expertise and training in Sexually Transmitted Disease and Tuberculosis control. 
They trained and mentored MRC and Dutchess County staff to increase the work force to 
adequately respond to the growing pandemic. 

• Continued reporting of STD/HIV/HCV to maintain article 6 standards. 

• Paused STD regularly scheduled clinic services due to COVID-19. Staff educated and 
collaborated with local providers to treat positive cases and exposed partners. Family Nurse 
Practitioner remained available for consultation and urgent visits in the event that services 
could not be coordinated with a community partner. 

• As other reportable diseases declined in 2020, there was a nearly 50% increase of 
gonorrhea in the county from March to the present, which matched NYS trends. 

Licensed Home Care Services (LHCSA) Maternal Child Home Visiting Program 

• Initiated telehealth visits after in home visits were paused. The division worked with OCIS 
and the county attorney to develop the process. Policies were updated and staff have 
demonstrated competency in this technology. 

• Transitioned electronic medical records from the server to the cloud. 
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PHN Co-Located at the Department of Community and Family Services {DCFS} 

• Provided nursing services through a grant for a nurse to be co-located at DCFS. The purpose 
of the grant is to ensure safe care for vulnerable newborns and their families when exposed 
to substance. 

o Nurse assigned to the program received the prestigious Public Health Honor Roll 
Award. 

Children and Youth with Special Health Care Needs 

• Collaborated with the Deputy Commissioner of Special Needs and the Assistant 
Commissioner of Youth Services to address special needs of transitional aged youth under 
the age of 21 as they move towards independence in managing their health care. 

Immunization Program 

• Planned in conjunction with Emergency Preparedness and the MRC for administration of 
the COVID-19 vaccine. 

• Completed Vaccine Administration Skills Checks for division staff and MRC volunteers. 

• Updated CPR certifications for staff. 

• Provided flu PODs in partnership with the MRC for county staff and vulnerable populations 
residing in homeless shelters. 

• Regularly scheduled immunization clinics were paused. However, Children's Immunization 
Clinic continued to provide services to under and uninsured children as well as for school 
attendance. 

Tuberculosis Program 

• Provided services for active and latent tuberculosis patients.These services include contact 
tracing and Direct Observed Therapy (DOT}. Direct Observed Therapy services were 
provided remotely whenever possible. TST tested was provided as needed. 

Early Intervention & Preschool Special Education Programs 

• Worked closely with El and Preschool providers/agencies to ensure COVID-19 protocols 
could be adhered to and that families were given information on these protocols prior to in
person services resuming, as well as given choice to continue with telehealth sessions (or in 
some cases, both}. 
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• Assisted in the relatively smooth transition from in-person services to remote 
learning/telehealth for both El and Preschool. Most El and Preschool providers were able to 
be up and running on a video platform within days of the Statewide closure and providing 
services virtually to the El and Preschool children and their families. 

• Added several new individual providers and agencies to both El and Preschool programs as 
telehealth allowed many providers to expand their caseloads and ability to see additional 
children, resulting in very few children waiting for services in either program. 

• Participated in the panel discussion in, this year's ThinkDIFFERENTLY conference. 

• Provided services for 3,000 children. 

• Evaluated 540 children aged 0-3 years for Early Intervention services, with 95% receiving 

services within 30 days. 

• Evaluated 655 children aged 3-5 years for Pre School Education, with 98% found eligible for 

services after evaluation. 

• Staff served in support roles for COVID-19 efforts while keeping programs fully operational. 

Community Engagement and Prevention 

• Developed and maintained the COVID-19 call center- an information line for the public to 
access the most up to date COVID-19 information. 

• Assisted in volunteer coordination for the COVID-19 response effort. 

• Worked with OCIS to develop applications to categorize and respond to COVID-19 requests 
for resource needs, letters of quarantine release and phone inquiries. 

• Developed a comprehensive letter request system to release individuals from COVID-19 
quarantine. From June 1, 2020 thru December 31, 2020, 1,000 Covid letter requests (release 

from quarantine} were completed. 

• Worked in collaboration with Sun River Health (formerly Hudson River Healthcare} on the 
Rural Overdose Disparities Project, bringing connection to services and harm reduction 
supplies to the people of Eastern Dutchess County. 
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• Facilitated the Opioid Treatment Court workgroup- a subcommittee of the Opioid Task 
Force. The group brings together treatment providers and criminal justice partners charged 
with developing innovative approaches to the opioid epidemic. Two major strategies are in 
progress 1) Opioid Treatment court and 2) Law enforcement assisted diversion. These are 
ongoing initiatives that will continue into 2021 

• Began coordination of the NYMATTERS program which will continue into 2021. NYMATTERS 
seeks to create easy and rapid access to Medication Assisted Treatment for individuals 
treated in the Emergency Rooms of Dutchess County. 

• Hosted "Develop an Appropriate Tx. Plan for Individuals with Co-Occurring Disorders" 

• Hosted "Trauma Informed Organization Change" at 230 North Road, where over 50 people 
from 10 different agencies attended. 

Narcan/Opioid Overdose Prevention Program 

• Distributed 1,622 Narcan kits and trained 1,074 individuals. 

o Trained 1,016 individuals as responders and 58 were trained as trainers. 

Recovery Coaching 

• Trained 100+ people on the streets and in homeless shelters in use of Narcan. 

• Trained local taxicab companies and 25 businesses on Market Street and Main Street in 

Poughkeepsie in Narcan usage and identification of an opioid overdose. 

• Recovery Coaches saved four lives using Narcan nasal spray during community outreach. 

• Started a New Direction Recovery Group at the homeless PODS. 

• Launched New Street Outreach Initiative in partnership with Hope on a Mission and the 
program resulted in: 

o 281 fentanyl test kits provided through 67 encounters in the community. 

o 78 individuals were provided with Narcan and trained in its usage. 

o 3 use reports collected from individuals who were directly trained. 

• Formed the Restoration League group with a regular attendance of more than 20 people 

from the community. 

o Restoration League organized a community-led street cleanup and was recognized 

by Mayor Rolison for its contributions. 
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• Launched a new fentanyl testing program. 1000 test kits assembled and more than 40 

people trained during 5 sessions as TOTs. 

• Launched a community led Narcan and fentanyl testing program in partnership with Bard 

University for college students. 

• Provided two cycles of Recovery Coaching A Harm Reduction Pathway over 2 sessions for a 

total of 30 participants. 

• Provided a Trainer of Trainers to certify 8 new trainers for Recovery Coaching A Harm 

Reduction Pathway in Dutchess County. 

• Successfully applied to Alcoholism and Substance Abuse Providers (ASAP) for CEU approval 

for the Recovery Coaching A Harm Reduction Pathway training- which now provides 18 

credit hours towards peer recertification- 14 credits for recovery education and the 4 

required hours for ethics. 

• Provided Harm Reduction training series to Mid-Hudson Regional Hospital including 'Harm 

Reduction Defined' and 'Meeting People Where They're At' for a total of 70 staff. 

o Measurements were developed and implemented to measure that attitudes and 

beliefs of hospital staff to assess readiness to embrace person-centered treatment. 

• Provided recovery support groups including Harm Reduction Works for Bard students and at 

the PODS. 

• Coordinated an interstate partnership between the drug court, probation, the Urban 

Survivors Union and treatment programs to provide a paid training and work opportunity 

for a program participant to travel while on drug court and spend time training on how to 

provide peer services in a community-led harm reduction setting. 

o This individual has excelled and has released his story as part of a new advocacy 

effort to raise awareness for opportunities for empowerment and share success. 

• Facilitated groups for recovery support across multiple settings including outpatient 

treatment, PHP, in the county jail and in the community- hundreds of participants have 

benefited from these groups. 

• Provided individual recovery support services to more than 50 people. 

• Participated in the annual NYS Recovery Conference, the ASAP conference, peer supervision 

training, and many other professional development opportunities. 
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• Proposal was drafted and accepted for the new Empowerment Center. 

• Pivoted service delivery to on line methods and have continued with uninterrupted service 

delivery during the pandemic. 

• Participated as part of the Johns Hopkins contact tracing program and was part of a CDC 

unit providing contact tracing services, issuing executive orders for self-isolation, and 

conducting follow-up assessments to release individuals with confirmed cases of COVID-19 

from self-isolation. Referrals were made as necessary for additional social services and 

supports. 

• Delivered food at the height of the COVID crisis. 

Quality Improvement 

• Created a QI/QA unit to focus on regulatory compliance, contract management, data 
reporting and analysis, on boarding and annual mandated trainings, management of medical 
records, and collaboration with Cerner and Fiscal. 

• Reviewed and revised all DBCH/BH contracts to include viable outcomes and 
regulatory/licensure compliance requirement language. 

• Set up Microsoft Teams for continued support and teaching for staff. 

Division of Mental and Behavioral Health 

Coordinated Services 

• Received and processed 262 Adult SPOA applications. 

• Facilitated monthly Adult and Children's SPOA meetings. 

• Received and processed 216 Adult Case Management applications. 

• Received and processed 69 Children's SPOA applications. 

• Facilitated Monthly Children's SPOA meetings. 

• Participated in the 4th Annual ThinkDIFFERENTLY conference in December. 
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• Handled 7 different IDD constituent related calls (some with various providers and family 
members). 

• Rejuvenated the Co-Occurring system of care initiative in Dutchess County. 

/TAP, Forensics, Jail-Based Services 

• Provided clinical consultation and evaluation to Judicial Diversion (Felony) Court as well as 
to the Beacon Drug (Misdemeanor) Court. 

• Worked with the Beacon City Drug Court to begin to formulate a plan for initiating an 
Opioid Treatment Court based on the Harm Reduction Model. 

• Organized and completed the move for ITAP, Forensics and Jail Based Services from 82 
Washington St to 230 North Road with no interruption in services to clientele. 

• Continued to complete Forensic Evaluations via tele-health expediently despite 
discontinuation of face-to-face meetings at DCJ due to COVID concerns. 

• Reorganized staffing due to retirement incentive to fill gaps in staffing without replacing 
outgoing staff and eliminating administrative positions. 

• Assisted with calls to individuals in the community who had been diagnosed with COVID to 
inform them concerning quarantine, monitoring of symptoms and provide documentation 

for return to work. 

• Provided support calls related to pandemic to staff at DBCH, DCFS and Probation. 

• Began coordination with medical staff at DCJ to develop flow for Suboxone Induction, 
educating inmates concerning all options for Medication Assisted Treatment. 

• Began coordinating with Probation and Project More Staff to continue medication assisted 
treatment and support post release to insure connectivity to community resources. 

Stabilization Center, Mobile Crisis Intervention Team, HELPLINE 

• Transitioned Stabilization Center operational management from County to PeopleUSA. 

• Transitioned MCIT operational management from County to Mental Health America (MHA). 

• Transitioned hospital discharge planning coordination from County to Mid Hudson Regional 

Hospital and receiving provider agency. 
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• Transitioned HELPLINE from physical location from 230 North Road to Department of 
Emergency Response. 

• Offered virtual services for Partial Hospital Programs (due to COVID}. 

Local Governmental Unit 

• Fulfilled statutory role as the Local Governmental Unit for NYS. 

• Participated in NYS OMH Project Hope (FEMA grant-based program). MHA, Astor, and 
Access: Supports for Living to provide COVID crisis counseling response services in Dutchess 
County. 

• Participated in Conference of Local Mental Hygiene Directors (CLMHD conferences) 
workgroup for 730 process. 

• Continued participation in CLMHD Regional Planning Consortium and Mid-Hudson Region Co
Occurring System of Care Committee. 

• Public Forums 
o March 10, 2020 - Intellectual and Developmental Disabilities 
o All other Forums were cancelled due to the COVID-19 Pandemic. 

Budget Office 

• Developed a new structure in TEAMS for new and revised policy approvals, that results in the 
posting of policies to a central policy location on the intranet. 

• Created projection models for revenue loss and Covid-19 expenditures. 

• Completed coordination and submission of $1 million NYS Legislative DASNY grant. 

• Helped coordinate daily situation update calls, information sheet updates, and re-starting 
Dutchess work groups during New York on Pause. 

• Developed the 2020 County-wide Shared Services plan including projects to be implemented 
in 2021, as required by state law. 
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• Assisted the County Executive with the coordination of COVID-19 informational conference 
calls for multiple community groups including School Districts, Day Care providers, Mayors 
and Supervisors, Hospitals, County Department Heads, and others. 

• Assisted with the development and implementation of voluntary Employee Separation 
program. 

• Streamlined and migrated the 2021 Budget process to Microsoft TEAMS and assisted 
departments with the development of their 2021 budget requests. 

• Created new interactive budget webpage for the 2021 Executive Budget. 

• Worked with county departments on quarterly reporting, resolution preparation, trend 
analysis, forecasting and various other fiscal and programmatic issues. 

• Provided a Fiscal Update Presentation to the Legislature. 

• Maintained the online County Government Dashboard to provide up-to-date economic, 
demographic, and fiscal data and information to the public. 

• Updated/Activated all SAM System registrations to comply with the new federal 

requirements. 

Office of Central and Information Services (OCIS) 

Divisions of Central Services and Information Services 

Coronavirus {COV/D-19} Pandemic 

Continuity of Operations 

• Imported 7,372 records related to COVID-19 complaints from NYS data set into County 
system allowing DBCH to track and follow-up. 

• Instituted COVID-19 Continuity of Operations/Continuity of Government (COOP/COG) group 
to assess impact on essential functions and facilities, prepared County's Reconstitution Plan 
and review and execute departmental plans. 

• Created application for tracking calls received by the DBCH Call Center. Expanded data entry 
with follow-up capability. 
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• Central Services coordinated procurement of Personal Protection Equipment (PPE) and 
supplies and became the main distribution point for PPE for County Departments; worked 
with the COVID-19 test site located at Dutchess Stadium, providing help tracking 
paperwork, daily sample reports, and transport for samples to Vassar Brothers Hospital; 
andprinted numerous COVID-19 posters, fliers and laminated signs in an efficient and timely 
manner. 

• Helped coordinate the logistics for the establishment of the Dutchess County Jail POD as a 
homeless shelter. 

• Re-worked Central Services courier mail routes to make them safer and more efficient in 
light of COVID-19. 

• Central Services announced five bids regarding COVID-19 pandemic, invited all county 
municipalities to participate in a cooperative bid for PPE and other COVID-19 related 
supplies, ensured the necessary procurement card limits were increased to allow the 
procurement of commodities (including emergency purchases) for COVID-19, and assisted 
in identifying vendors to provide COVID-19 supplies in a timely matter. 

• Developed GIS-based food distribution locator to help call-takers identify nearest food 
distribution location. 

Remote Access 

• Established Cisco Expressway to allow users to utilize the Jabber application on their mobile 
device over open Internet in order to make and receive County phone calls with their issued 
County extension and credentials. 

• Provided remote access for COVID-19 Call Center personnel. 

• Educated County staff on the ability to use MS Teams to help working in a distributed 
and/or remote fashion. Created numerous teams to help organize response groups and 
prepared documentation and resources to assist employees in learning MS Teams (1Q20). 

• Created for approval a Work from Home (WFH) Telework Policy. 

• Supported employee WFH Remote Access via Virtual Private Network (VPN), Citrix Thin 
Clients, MS 365, GoToMyPC for MACs. 

• Deskside Support Team enabled up to 600 users to work from home by configuring 
workstations/mobile devices for remote access. 
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Website Support 

• Developed a COVID-19 Communicable Disease Reporting Form for DBCH. 
• Developed the COVID-19 Data Dashboard to display reported cases, recoveries, deaths, 

hospitalizations, and testing using data from DBCH as well as New York State Dept. of 

Health. 

• Developed and helped maintain up-to-date information on a wide array of COVID-19 
webpages, including establishing an inquiry form for the public to ask questions. 

• With the County Executive's office, developed, launched, and helped maintain the 
Restarting Dutchess and Dutchess Responds webpages with information for the public such 
as how to safely reopen their business, permissible activities, and how to get help during 
the pandemic. 

Division of Information Services 

Awards 

• Ranked No. 2 in the nation for its use of technology to produce efficient services and better 

serve residents (250,000-499,000 population category) by the Center for Digital 

Government (CDG) and the National Association of Counties (NACo) 2020 Digital Counties 
Survey Award. Dutchess County has consistently ranked in the nation's top ten for each of 

the last 16 years and in the top five for the each of the past five years. 

• Finalist in the Overall Government Experience Award category of the 2020 Government 

Experience Awards and recognized for the achievements and best practices of counties that 

are radically improving the experience of government and pushing the boundaries of how 

citizen services are delivered. 

• OCIS Commissioner Glenn Marchi received the 2020 Top 25 Do_ers, Dreamers & Drivers 

Award for his leadership in OCIS in the area of cybersecurity. 

• Ranked No. 1 in_ New York for County Government Transparency based on 27 transparency 
indicators from Reclaim New York for fourth consecutive year. 
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Shared Services 

• Implemented the Town of Hyde Park Police Department on Dutchess County's Public Safety 
platform using Tyler Technologies New World Public Safety Software solution. Leveraging 
the County's infrastructure and multi-jurisdictional software license will provide an 
estimated cost savings of more than $730,000 and improved data 'access for Dutchess 
County Sheriff's Office for greater coordination. 

• Continued to provide website managed hosting and/or GovDelivery public outreach access 
for the Dutchess County Board of Elections; City of Beacon; Towns of East Fishkill, LaGrange, 
Poughkeepsie, and Wappinger; Villages of Millbrook, Pawling, and Wappingers Falls; and 
the Arlington Fire District (AFD). 

• Redesigned and launched websites for the Village of Wappingers Falls and the Dutchess 
County Board of Elections. 

County Intranet & Internet 

• Continued to expand on line intranet training portal to give employees access to learn Office 
365 productivity tools, On Base tools, and cybersecurity. 

• Served more than 3,584,034 million page views on the County's website. The following 
Internet citizen engagement indicators have improved from 2019 to 2020: 

o Visitors: The number of visitors or users who visited the Dutchess County Government 
website increased by 56% from 451,212 in 2019 to 1,016,635 in 2020 primarily due to 
COVID-19 inquiries. A website visitor is defined as someone who views/goes to your 
website. 

o Pageviews (HTML pages only): Increased by 46% from 1,924,131 in 2019 to 3,584,034 
in 2020. A pageview is defined as single viewing of a web page. 

o Unique pageviews: Increased by 49% from 1,475,820 in 2019 to 2,902,718 in 2020. If a 
user views the same page more than once in a session, this will only count as a single 
unique page view. 

o Bounce rate: Increased to 67%. Bounce rate was higher because COVID-19 was initially 
confusing. OCIS subsequently redesigned access to COVID-19 content, which improved 
the bounce rate. Bounce rate is defined as the percentage of visitors to a particular 
website who navigate away from the site after viewing only one page. 
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o Average time on page: Sustained average time on a webpage from 1 minute 54 
seconds in 2019 to 1 minute, 56 seconds in 2020. With pageviews up, this means 
visitors are finding the information they need much faster. 

Customer Service 

• Conducted the 2020 Annual OCIS Customer Satisfaction Survey and improved from 85% in 
2019 to 86% of customers satisfied or very satisfied in 2020. Top-5 strengths: 1) finds best 
solution, 2) responds in timely manner, 3) makes a positive contribution, 4) is well 
respected and trusted, and 5) works as an effective team. Top services for the Division of 
Central Services: Mail/Courier, Storeroom, and Print. Top services for the Division of 
Information Services: Helpdesk, Email, and Security. 

• Hosted the inaugural Hudson Valley Cybersecurity Summit at Marist College to prepare 
municipalities against cyber threats. Due to overwhelming interest, 18 counties attended 
with nearly 300 guests. The Summit included panel discussions with experts from the 
Federal Bureau of Investigation (FBI), New York State Division of Homeland Security and 
Emergency Services (DHSES), IBM Corporation, Multi-State Information Sharing and Analysis 
Center (MS-ISAC), NYS Information Technology Services (ITS), NYS Police, and industry 
leaders, including ten exhibit booths. 

• Participated in New York State Local Government Information Technology Directors 
Association's (NYSLGITDA) first Virtual Conference, sharing best practices on technology 

customer service and support. 

Applications Support 

• Created a searchable Agricultural Resource Inventory application, which includes 
descriptions and contact information for a variety of agricultural entities, running the gamut 
of county, regional, state, and federal agencies and organizations, as well as virtual food 
hubs. Organized by desired topic, this application will aid farmers, producers, the public, 
and municipal officials in navigating and further utilizing these agricultural resources. Also, 
included a new internal application for Agriculture Administration and Public Search. 

• Implemented DocuSign e-Signatures for DPW contracts allowing them send contracts to . 
vendors for electronic signature and assisted Budget Office in using DocuSign to gather 
signatures from county municipal leaders for the annual Shared Services plan. 

• Supported Board of Election (BOE) website through the General Election, including Early 
Voting 10/24/20-11/4/20 with 24/7 support and response. 
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• Created Computer Aided Dispatch (CAD) Data Export for Red Alert third party emergency 
response vendor to provide Tyler Tech New World data to local Fire Departments and 
Emergency Medical Service (EMS) agencies. Benefits include more timely and complete 
information. 

• Enhanced the County Clerk's public document search portal to allow online requests and 
payment for certified copies and expanded electronic filing to support Uniform Commercial 
Code (UCC) liens. 

• Created new Parcel History application to replace older e-Cards system for maintaining 
history of property parcel information. 

• Worked with vendor Kucera to compile aerial photos of Dutchess County and produce 
orthorectified images for use in the County's Graphic Information System(GIS). The County's 
GIS team updated all digital maps with these new photos. 

• Updated more than 1,800 GIS planimetric data points, including address points, parking 
lots, and roads. 

• Upgraded the GIS platform to Environmental Systems Research Institute (ESRI) ArcGIS 
Enterprise. 

• Completed implementation of Office 365 for the Arlington Fire District including installing a 
new Microsoft Exchange server. 

• GIS team created maps for site demographics and transportation as part of the Moving 
Dutchess Forward long-range transportation plan. 

• Continued rollout of On Base Enterprise Content Management (ECM) projects, which allows 
departments to digitize documents for improved access to records and reduction of physical 
storage space. Completed projects: 

o Scanning and Management of Human Resources (HR) personnel documents for the 
Department of Community and Family Services (DCFS), District Attorney, Public 
Defender, and OCIS. 

• Developed and implemented a new version of the Pistol License Management System 
software allowing the Sheriff's office to manage pistol permit processing and licenses. 
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• Translated retention codes in the County's Record's Management application to the new 
LGS-1 retention schedule for the County Clerk and all departments that manage physical 
records, as part of the change mandated by NYS Archives and adopted by the County 
Legislature. This new retention schedule consolidated numerous other schedules into one 
common publication and added/updated numerous record series, improving efficiency and 
ensuring compliance with State requirements. 

• Coordinated the processing of the 2020 School and Property Tax Rolls and Bills with 
multiple departments and met the State mandated deadline of December 31, 2020. 

• Upgraded New World Enterprise Resource Planning (ERP) System from 2018.1 version to 
2020.1 version-required for 2020 year-end processing. 

Infrastructure Support 

• Completed an internal risk assessment with the New York State Division of Homeland 
Security and Emergency Services (DHSES) of Dutchess County cybersercruity readiness with 

recommendations for improvement (2Q20). 

• Increased cybersecurity awareness among employees by posting a Dutchess County 
proclamation for National Cybersecurity Awareness Month (October) and promoted 
employee engagement via intranet links to cyber safety tips. 

• Participated in the New York State Board of Election (BOE) Cybersecurity Tabletop Exercise 

in order to prepare for General Election November 2020. 

• Sustained a NYS grant to support a Fireye Intrusion Detection System (IDS), including 24x7 
monitoring by Dyntek for both the Board of Elections (BOE) and County networks to 
improve cybesecurity defense and prevention. 

• Received $49,550 grant from the Department of Homeland Security and Emergency 
Services (DHSES) to host cybersecurity end-user awareness training, purchase a NESSUS 
internal vulunerabilty scanner, and a Paessler Router Traffic Grapher (PRTG) upgrade for 

network monitoring. 

• Installed technology infrastructure including networks, telephones, workstations, printers, 
and/or server rooms in preparation for numerous internal department moves, including a 
major move of Central Services. 

29 



• Upgraded the disaster recovery (DR) servers and storage as part of the County's Business 
Continuity Capital Project, including Zerto Long Term Recovery (LTR) while utilizing a state
of-the-art hybrid Zerto on-premise and cloud-based solution that ensures faster, more 
reliable recovery in the event of any unforeseen man made or natural disaster. 

• Migrated to new Microsoft 2016 Exchange Servers and decommissioned 2010 Exchange 
Servers. Upgraded Domain Controller Servers to 2019 version. 

• Upgraded County network with new core switches with capability for from 20 Gbps to 100 
Gbps (4Q20). 

• Installed additional Wireless Access Points (WAPs) in order to expand County access. 

Division of Central Services 

• Successfully moved entire department from 27 High St, Poughkeepsie to 378 Violet Ave in 
Poughkeepsie. 

Municipal Procurement Assistance Program and Shared Services 

• Contracted with 18 municipalities for procurement shared services; assisted contracted 
municipalities with over 20 procurement projects. 

• Processed approximately $254,973 in sales from the Dutchess County Storeroom, of which 
an estimated $37,976 was from local municipalities and agencies. 

• Bulk purchased items such as paper, envelopes, cleaning supplies, paper towels, calendars, 
trash can liners and more by the County, thereby providing significant savings to municipal 
partners. 

• Maintained the Municipal Procurement Assistance Program for municipalities to have 
access to professional, lower-cost procurement services throughout the County, reducing 
the need for the services at the local level and providing significant estimated savings. 

• Offered the annual Procurement Shared Services Survey to each of the contracted 
municipalities to initiate potential cooperative purchasing between municipalities. 
Repurposed approximately 181 pieces of furniture allowing local municipalities to save over 
$20,000. 

• Invited all County municipalities to participate in a cooperative bid for PPE and other COVID-
19 related supplies; shared resources, provided support and information to the County 
municipalities to assist with COVID-19 related supplies and services. 
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Print Shop 

• Provided research and assistance to purchase folding/inserting and pressure seal machines 
to process County, Town, Village and School taxes for the 2021 tax year and beyond and to 
back up Finance and Payroll departments when their machines go down. 

• Updated the Print Shop Online Requisition User Manual for 2021 

Procurement Card 

• Receive a yearly rebate based on County's spend for the Procurement Card Program; for the 
second year of the rebate program (March 2019 - February 2020), Dutchess County 

received over $21,000 in rebates. 
Purchasing 

• Received 79 Request for Bid and Proposal submissions. 

• Received 31 Request for Quotes submissions. 

• Revised the 2021 Procurement Policy to allow non-profit organizations to piggyback off 

County bids. 

• New contracts awarded through Request for Bid solicitation highlighted savings include: 

o Heavy duty transit buses-$1.1 million in savings 
o Office supplies - increased discount from 68% to 70.3% 
o Road sal;- previous cost was $75 per ton, new contract awarded at $59.45 per ton 
o Snow removal equipment for the Airport - $25,000 savings 

Storeroom 

• Evaluated over 450 pieces of furniture and equipment that were either repurposed, 
auctioned or disposed of 

• Repurposed approximately 247 pieces of furniture allowing County departments, local 
municipalities, and agencies to save over $28,000 

• Coordinated 2 surplus vehicle, equipment, and office furniture auctions, generating over 

$221,300 in revenue 

• Continued e-waste program with E-WASTE Plus, eliminating the County's need to pay for 
disposal service resulting in the removal of 9,138 pounds of e-waste from the waste stream 

in an environmentally conscious way 
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Community and Family Services 

• Delivered services to more than 1 in 10 Dutchess County residents, reaching over 30,000 
unduplicated individuals across all programs. 

• Much of the delivery of services provided in 2020 were affected by the pandemic. The 
Department took several steps to mitigate the situation and ensure that staff and clients were 
safe, and that service level was maintained. 

• Deployed laptops and cell phones to equip those employees who were permitted to work 
from home based on the State oversight agencies' guidance and restrictions. Successfully 
deployed close to 50% of the staff to rotate working remotely and in the office. 

• Several adjustments were made to the main office building to ensure social distancing for 
staff and clients. Expanded the Beacon satellite office, moving to the second floor of the 
building to accommodate an additional 4 staff transferred from the Poughkeepsie office. 

• Introduced a mobile app for document submission, NYDocSubmit, enabling individuals to 
take pictures of their documents and submit them using their Apple iOS or Android device. 
The application was used 2,974 times. 

• Launched the DCFSinfo email on the County website as part of the Commissioner's Rapid 
Response process. From the launch date of April 9, the Commissioner's office received 733 
inquiries through this medium. 

• NYS oversight agencies issued several waivers, including the requirement to hold face to face 
interviews with Temporary Assistance applicants, allowing telephone interviews instead. 
Other waivers affected the re-certification period, effectively extending the re-certification 
period for Medicaid and Supplemental Nutrition Assistance Program recipients. 

• Ensured that Medicaid coverage that would have expired during the pandemic was reinstated 
so there was no gap in coverage for existing Medicaid recipients. 

• The use of the Supplemental Nutrition program (SNAP) Electronic Benefit Transfer cards (EBT) 
for food purchases was expanded Statewide to include on line purchases 

• The Department was granted a NYS waiver to provide additional benefits under the Child 
Care Assistance Program due to COVID-19. These waivers were initially in place in March for 
30 days period and were renewed until December 31, 2020. The waiver expanded the income 
eligibility standards to serve families with incomes up to 85% of the State Median Income and 
allowed the family share to be waived for those families impacted by COVID-19. 

• Offered the annual Navigating the DCFS System workshop virtually to bring providers up to 
date on the various benefits available and review the COVID-19 impact on benefits and 
services, attended by 118 participants from 13 agencies. 
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• Adoption recruiter partnership with NYS Office of Children and Family Services, Children's 
Home of Poughkeepsie and the Wendy's Wonderful Kids Foundation continued. The recruiter 
worked with 12 children. Only one adoption was finalized in 2020 due to the impact of the 
pandemic on the process, including Family Court closing and holding limited proceedings. 

• The number of children in Foster Care continued to decrease and the percentage of children 
placed in approved relative homes slightly decreased. As of December 31, 2019, there were 
186 children in foster care, with 27% (50) of them placed in approved relative homes. As of 
December 31, 2020, there were 159 children in foster care, with 24% (38) of them placed in 
approved relative homes. 

• Continued the partnership with Mental Health America to pilot a Coached Visitation Program, 
an interactive program that focuses on trained volunteers coaching parents during supervised 
visits, teaching them to meet the needs of their children so that children can safely return 
home from foster care. In 2020, three families received these services. 

• Spearheaded the repurposing of vacant temporary housing units (PODs) at the Law 
Enforcement Center and Jail campus to be used as shelters for the homeless during the 
COVID-19 pandemic. 

Reception 

• DCFS never closed its offices throughout the pandemic, however, client traffic was reduced, 
particularly in April and May at the beginning of the pandemic, a trend that continued 
through the en·d of the year. 

• The Poughkeepsie Front Desk handled 15,246 total transactions; 7,131 were 
new/recertification applications received or documents dropped off (including 3,095 for 
Temporary Assistance, 785 for Medicaid, 2,538 for Supplemental Nutritional Assistance 
Program, and 713 for the Home Energy Assistance Program). 

Jan Feb March Apr May June July Aug Sept Oot Nov Dec 

2,651 2,127 1,670 727 659 866 1,133 1,253 1,160 1,073 916 1,011 

• A total of 2,293 additional transactions were completed through the two self-service kiosks. 

Administrative Services 

• Processed 127,219 pieces of outgoing US Mail (not including inter-office mail). 

• Recorded 8,482 incoming voter registration forms (included in benefit application packages). 
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• Held and processed 558 Fair Hearings. DCFS was successfully upheld in 95% of fair hearings 
held. Since March, all Fair Hearings have been held virtually in response to the pandemic. 
The COVID-19 Pandemic has created a higher amount of adjournments and delays regarding 
fair hearing decisions. 

• Completed 41 Fiscal Day Care Audits for NYS Office of Children & Family Services (OCFS) for 
the first three quarters of 2020. All transactions and funding calculations were properly 
claimed and processed for Dutchess County without any discrepancies. 

• Processed over 300 contracts for various services including, but not limited to, supportive 
service agreements, domestic violence, employment, homeless prevention, foster care 
services, resource parents, etc. 

• Processed 81,100 fiscal transactions in the Accounting unit, totaling more than $44,652,000. 

• Scheduled all mandatory and necessary training for new and existing staff; tracked CPS staff 
to ensure compliance with State In-Service training requirements. 

Adult Services 

• Received 682 Protective Services for Adults (PSA) referrals and provided ongoing services to 
406 adults, of which 35 involved Guardian Services and 119 Representative Payee Services. 

• Administered the Family Type Home Program, a licensed community congregate care 
program that provides 24-hour adult care in a home environment to adults in need of minimal 
assistance with their adult daily living needs. 

• Conducted 12 inspections for the Foster Family Home Program, a licensed community 
congregate care program with medical oversight. 

• Provided Domestic Violence Liaison (DVL) service to individuals who need assistance in 
obtaining waivers for eligibility determinations, emergency residential services or non
residential domestic violence services. There were 64 new DVL assessments and 17 
reassessments. 

• Provided Temporary Emergency Housing to 548 adults and 322 children, with $6,312,313 
expended on emergency housing. 

Children's Services 

• Child Protective Services (CPS) investigated 1,922 reports of suspected child abuse or 
maltreatment as of November 25th. 
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• Placed 60 children in foster care and 105 children were discharged from foster care to 
permanent homes; 159 children remain in foster care as of December 31. 

• Completed 16 : adoptions and five Kinship Guardianship Assistance Program (KinGap) 
discharges. As of the December 31, there were 28 foster children freed for adoption. 

• Recruitment efforts continued to locate, train, and certify qualified foster parents · for 
Dutchess County children. As of December 2020, Dutchess County had a total of 69 active 
foster/adoptive homes and 34 relative foster homes certified and opened. 

• Continued implementing family meetings, bringing the immediate family, extended family, 
and significant people in the family's life together to discuss how they can address the safety 
concerns in lieu of placing the children in foster care. 

• Continued to partner with the Office of Probation and Community Corrections to provide 
services to meet the needs of Juvenile Delinquent (JD) youth. In 2020, 16 youth required non
secure detention. 

• Continued to partner with the Office of Probation and Community Corrections to provide 
services to meet the needs of Persons in Need of Supervision {PINS) youth. In 2020, 11 youths 
were in Pre-Dispositional Placement. 

• Continued to coordinate Secure Detention Services on a 24-hour basis. In 2020, 16 youth 
required secure detention and four youth requ ired specialized secure detention placement. 

Safe Harbor/Human Trafficking 

• Received 25 referrals of at-risk youth; 18 youth and families accepted services from the Safe 
Harbor/Human Trafficking coordinator. 

• Held three meetings of the full Dutchess County Task Force Against Human Trafficking and 
three steering committee meetings. 

• Conducted three human trafficking awareness trainings to Dutchess County service 
providers and residents, and 175 adults attended. 

• Held an information session for youth at the Love Shouldn't Hurt Conference. 

• Continued the evidence based "Not a Number" prevention education curriculum for youth. 
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Youth Services 

• The Youth Board and Coordinating Council awarded New York State Office of Children and 

Family Services funding to 16 programs for a total of $319, 907. 

• The Youth Board and Coordinating Council awarded two students with Dutchess 

Community College (DCC) scholarships. 

• 50 Youth Council students representing Dutchess County high schools participated in the 
council this year. The Council hosted three guest lecturers and participated in the Path To 

Promise website and The Art Effect's "The TAG" demonstrations to provide input into 

functionality and design. 

• 106 youth received supportive services. Of those, 81 cases were closed and 79 youth (over 

83%) achieved at least one goal. 

• Youth Services hosted 9 workshops with a total of 52 youth and 17 adults participating. 

Transitional & Supportive Services 

Intake Unit 

• Processed 4,298 Temporary Assistance and 9,333 SNAP applications. 

• Referred and opened 97 cases with Legal Services of the Hudson Valley to assist with SSI 
applications. 36 applications were submitted and 12 were to receive awards; totaling 
$126,132 in annual benefits to Dutchess households and $12,868 in retroactive benefits. 

• Temporary Assistance averaged 1,059 cases per month. As of December 31, there were 934 
individuals receiving temporary assistance (TA). According to the employment assessments 
conducted by our contractor Industrial Medicine Associate (IMA), there were 119 TA 
recipients deemed unemployable due to physical and/or mental health reasons. In addition, 
as of December 31, there are 46 individuals were mandated into substance abuse treatment 
and deemed currently unemployable. 

36 



Day Care Unit 

• Provided services to 658 families and 1,226 children with no waiting list. The eligibility for 
accessing childcare services is at 200% or below of the Federal Poverty Level. This is a 
decrease from the 774 families and 1,441 children served in 2019. Considering the expanded 
income eligibility and the waiver of the family contribution as a result of the pandemic, this 
decrease can be attributed to the fact many families stayed home due to the pandemic and 
were not in need of childcare. 

Employment 

• Through continued partnership with BOCES, 188 individuals completed the Test of Adult Basic 
Education (TABE) intake assessment. 78 Temporary Assistance recipients enrolled in Adult 
Basic Education (ABE) classes and/or the High School Equivalency program. Additionally, 
there were 18 individuals enrolled in other training programs offered at BOCES, including 
Certified Nurse's Assistant (CNA); Heating, Ventilation & Air Conditioning (HVAC); or 
phlebotomy; 16 completed their training. 

• Through a partnership with the Dutchess County Regional Chamber of Commerce, DCFS 
offers TANF eligible individuals with employment and life skills workshops, job seeking, 
placement, and retention services. 82 clients participated in the Workforce Connections 

program; 12 recipients became employed. 

• DCFS offered a Summer Youth Employment Program (SYEP) through the Work Force 
Investment Board (WIB) for eligible youth from low-income households, foster care, juvenile 
justice, runaway and homeless youth. 150 county youth participated, of which five were 
active on Temporary Assistance. 

• The "Way to Work Dutchess" program, (formerly Community Solutions for Transportation) 

administered by the Workforce Investment Board for DCFS, assists low-income working 

families meet their transportation needs. 77 eligible Dutchess County residents were 

assessed for transportation needs and offered instruction in financial literacy, seven (7) 

participants were eligible to received preowned vehicles and three (3) of these cars were 

provided in December 2020. Additionally, three (3) individuals received their learner's 

permit and are working towards obtaining their NYS driver's license. 

• Contracted with Exodus for employment services targeting eligible TANF and Safety Net 
individuals, post-incarceration, with comprehensive job seeking, job retention services, job 
education and training career/employment planning. Forty-nine (49) individuals participated, 
with 28 becoming employed, earning an average hourly wage of $14.40 and working an 

average of 33 hours per week. 
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Supplemental Nutrition Assistance Program (SNAP) 

• Handled a 10,385 SNAP cases representing 16,951 individuals. 

Home Energy Assistance Program (HEAP) 

• Authorized 11,901 regular benefits for a total of $3,316,864 for the 2019-2020 HEAP season 
(November 12, 2019 to April 24, 2020) 

• Emergency HEAP opened on January 2and closed on April 24. A total of 1,665 p t Emergency 
HEAP benefits were issued, totaling $875,335. A second emergency benefit was available in 
2020, and 609 households received a 2nd emergency benefit, totaling $301,910. 

• Heating Equipment Repair & Replacement (HERR) started on November 4, 2019 and closed 
on September 30, 2020. Authorized 23 furnace/boiler repairs, 29 furnace/boiler 
replacements, totaling $124,654. 

• Clean & Tune Component of HEAP opened on November 4, 2019 and closed on September 
30, 2020. 84 Clean & Tune services were completed, totaling $24,273. 

• During the 2019-2020 HEAP Season, the Emergency Fuel Depots dispensed a total of 1,550 
gallons of heating fuel to 155 households. 

• Cooling Assistance Component (CAC) of HEAP opened on May 1 and closed on August 31; 47 
CAC benefits were issued totaling $36,322. The maximum benefit was $800 per unit. 

Indigent burials 

• 244 burials assistance were requested: 141 were approved and 103 denied. A total of 
$251,189 was paid to funeral homes for burial of the indigents. 

Medicaid 

• Processed 38,052 transactions, for a total caseload of 14,389. 

o 2,636 applications were Community Medicaid applications, bringing total community 
Medicaid cases caseload to 13,567. 

o 822 chronic care applications were received, for a total of 972 active cases. 

o 207 SSI applications were received, for a total of 5,576 SSI active cases. 

o 155 cases had determinations for Disability Reviews. 

o 1,031 cases referred by New York State of Health (NYSOH) for local processing. 
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• Participated in the ThinkDIFFERENTLY Conference "Dutchess County's Collaboration of 
Services and Care Across the Life Span for People with Special Needs." 

• Developed process to transfer the responsibility of the consolidated 1915c Children's Waiver 
from NYSDOH to LOSS. This involved contracting and setting up the procedure for 

Environmental and Vehicle Modification. 

Child Support Unit (CSU) 

• Child support collections totaled $30,690,100. 

• Filed 4,015 Family Court petitions. 

• Established paternity for 94.57% of children in the IV-D caseload born out-of-wedlock. 

• Support establishment rate is 91.90%. 

Special Investigations - Fraud Prevention & Detection 

• $85,077 was recovered in claims against estates. 

• Amount recovered in lawsuits totaled $16,999. 

• Recovered $7,745 in bonds and mortgages and Medicaid property liens. 

• Personal incidentals and other bank accounts totaled $68,322. 

• Income executions accounted for $23,218. 

• There were 58 SSI repayment recoveries amounting to $217,433. 

• There were three Temporary Assistance disqualifications ($13,027) and eight SNAP 
disqualifications ($13,018). The number of Confession of Judgments equaled 15, totaling 

$38,104. 

• Cost avoidance by Front End Detection System (FEDS) were as follows: Temporary Assistance 
$973,518 and Day Care $135,600. Due to COVID-19 restrictions, FEDS interviews were not 

held from March 13-September 1. 
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Path To Promise 

• Hired Assistant Commissioner for Youth Services to implement the Path to Promise Initiative 
and move the agenda forward. 

• Identified, reviewed and uploaded 658 assets into the Dutchess County Asset Inventory 
available on the County website. 

• Worked with OCIS to develop Path to Promise public website. Coordinated website 
demonstrations for community stakeholders (Youth Board & Coordinating Council members 
and Youth Council members) to solicit input for website design, functionality and data 
maintenance process. 

• Conducted 11 Path To Promise Information Sessions in the community. 

• "Nothing About Me Without Me" song highlighting the Path To Promise motto was written 
and produced by Tim McQueen and Ill Harmonic, with youth performers. 

• "The TAG," digital youth hub was designed by teens for teens to provide access to service, 
opportunities and supports in real time via lnstagram, Facebook, and a website. This 
project, in collaboration with the Art Effect, provided opportunity for approximately 30 
youth to be productive, enhance self-esteem, and develop work-readiness skills. 

• Formed Path To Promise Data Outcome team in February to identify and review existing data 
sources pertaining to each of the Path To Promise performance indicators. Collaborated with 
the OCIS department and the University of Connecticut's MBA project team to review data 
analytics platforms for the Path To Promise initiative. 

• Collaborated with the Dutchess County Workforce Investment Board to organize the Virtual 
Youth Summit event in August, with 150 youths participants. 

• Collaborated with Grace Smith House and Dutchess County Department of Health to conduct 
Adverse Childhood Experience (ACE) presentations for the Dutchess County School Boards 
Association and James' Warriors organization. 

• Collaborated with Astor Services for Children & Families to secure the READY4K's Equity grant 
to provide core curriculum programming (literacy, math, social/emotional and/or health) text 
messages to families enrolled in Astor's Head Start programs. 
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ThinkDIFFERENTL Y 

• Continued to collaborate with Dutchess Community College and other area service providers 
on the "Think Ahead" program, and nine students were accepted into the program. In 
response to the COVID-19 pandemic, the classes of 2020 and 2021 went virtual. 

• Autism Supportive EnvironmentsM trainings was provided to 15 staff from 2 businesses. In 
addition, many visual supports were developed and made available on the Think 
DIFFERENTLY and Anderson Center websites to assist families with remote learning and 
teaching their children about COVID-19, social distancing, and wearing face masks. 

• Provided Operational Lead in the planning of a large-scale recovery center at Dutchess 
Community College. Participated in the training of MRC volunteers, the drill of the Center, 
and completed the decommissioning of the Recovery Center with all final inventory tasks. 

• Participated in ThinkDIFFERENTLY Town Hall for Direct Support Professionals. 

• Due the pandemic, constituent call volume increased by 8.5% with associated increase in case 
work, advocacy for agencies and individuals struggling with New York State Office for People 
with Developmental Disabilities (OPWDD) guidance, re-entry to residences after sheltering at 
home, home visitation, related services disruptions and virtual learning challenges. 

• Partnered with the Department of Behavioral & Community Health's Community Health 
Division to assist with COVID-19 contact calls in March through May. Partnered again to 
provide support to agencies regarding re-entry from sheltering at home through regular 
meetings and PRN meetings beginning in April and this support expanded to include family 
visitation and extended visitations for vacations and holiday plans. 

• The ThinkDIFFERENTLY website, www.thinkdifferently.net, continued to grow and serve as a 
resource to local families. 29,911 people viewed the ThinkDIFFERENTLY website in 2020, an 
increase of 26.1% over the previous year. 

• The 4th Annual "Think Jobs" Round Table was held virtually in partnership with the Dutchess 
County Workforce Investment Board; 11 businesses and 19 providers attended. 

• ThinkDIFFERENTLY hosted the following events: 
o Drive-Thru ThinkDIFFERENTLY Picnic for people with special needs at the Dutchess County 

Fairgrounds in Rhinebeck; more than 300 individuals registered . 
o Dutchess Curbside Karaoke were held in April and September. ThinkDIFFERENTLY & Q92.1 

visited five agency partners and held events at Bowdoin and Wilcox Parks. Socially 
distanced participants danced and performed upbeat classics. These performances were 
videoed and available on the partner agencies and Q92.1 websites. 

o Bi-weekly agency provider meeting beginning in April with local providers to offer support 
and guidance through the COVID-19 pandemic. 
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• Hosted Dutchess County's 4th Annual "Collaboration of Services and Care Across the Life Span 
for People with Special Needs" virtually in December attended by 75 providers and families, 
with interactive panels covering topics spanning from birth to adulthood. 

• In January, participated as keynote speaker at Greystone Family Enrichment night & the East 
Fishkill Rotary Club about the ThinkDIFFERENTLY initiative and supports and services available 
in the community. 

• Continued efforts to create an Access & Functional Needs Registry (special needs registry). 

Emergency Response 

• The 9-1-1 Communication Center answered 207,446 individual phone calls for assistance and 
dispatched 124,711 individual incidents through the 9-1-1 Computer Aided Dispatch (CAD). 

• Dutchess County Emergency Response's specialized volunteer teams were active in 2020: 
o Fire Investigations Team investigated 43 incidents 
o Deputy Fire Coordinators responded to 169 Mutual Aid incidents 
o Hazardous Materials Response Team responded to 9 incidents 

• The Fire Training Division provided over 750 hours of training across the county. 

• 1,100 individuals participated in training hosted by various agencies at the Dutchess County 
Department of Emergency Response campus. 

• Citizen's Advisory Committee on Emergency Medical Services (EMS) continued working with 
the Center for Government Research to document the steps and feasibility of establishing an 
EMS Authority in Dutchess. Final draft and recommendations have been completed and is 
awaiting committee review, delayed due to pandemic response. 

• Provided emergency management planning and support to multiple planned and unplanned 
public demonstrations/protests. 

• Hosted Civil Unrest Response Training to support Law Enforcement and improve interaction 
and safety for the public. 
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• Deputy Commissioner chaired and coordinated the Police Reform and Modernization 
Collaborative. Established numerous stakeholder groups and conducted forums with 
stakeholders, the public and elected officials. This effort resulted in a collaborative plan, 
which was shared with each municipality to serve as a guidance document and template for 
them to adopt a plan that complies with State and Federal Executive Orders. 

• Provided Emergency Management and support to Dutchess County's COVID-19 Pandemic 
Response efforts, including: 

o Provided over 1 million pieces of Personal Protective Equipment (PPE) to more than 
250 separate entities including hospitals, nursing homes, emergency service 
providers, and County and municipal governments as well as to other counties 

throughout the state. 
o Activated and staffed the Emergency Operations Center for 298 days 
o Provided 24/7 consultation for Emergency Service personnel regarding potential 

exposure to COVID-19 
o Provided informational updates and education on the pandemic to local EMS and 

other agencies. 

Finance (including Real Property Tax) 

• Maintained a bond rating of AA+ with a stable outlook by Standard & Poor's in March 2020. 

• Developed a rolling twelve-month cash forecast to project the cash needs of the county 
through the pandemic and beyond. 

• Implemented an electronic Hotel Tax registration and payment process beginning January 1st, 
2020. Enhancing the recording and reporting abilities of historical data. 

• Waived interest and penalties for Hotel Tax filers for the duration of the Emergency Order. 

• Established methods for tracking the financial costs of the COVID-19 pandemic. 

• Worked with DPW on planning, design and move preparation for new office space in 2021. 

• Improved accountability procedures for health insurance premium payments 

• Utilized financial software's project accounting module to enhance tracking of grant contracts 
(Emergency Response and Public Defender specifically), reserve funds (OFA) and a new 
mandate's cost (District Attorney's Discovery Bureau). 
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• Lead multi-department team to analyze and recommend improvements in the County-wide 
payroll process. The goals include increased efficiencies in all phases of the process and 
standardization of time and attendance recordkeeping using biometric and other electronic 
data capture methods. 

• Worked with the Capital Plan Committee to develop the 2020-2024 Capital Improvement 
Plan, providing financial reports with valuable information to the users of the capital plan. 

Real Property Tax Division 

• Completed all mandated programs under the Articles Sof Real Property Tax Law, and 
completed all local programs and duties assigned by the County Charter including: 
o 30 investigative reports for Administrative Corrections of Errors, 
o Maintaining parcels lines for tax mapping and Parcel Access, 
o Administering the assessment software database for local assessors, 
o Providing State-mandated training to 20 Board of Assessment Review members virtually, 
o Processed over 7,500 property transfers, filed maps and other documents, 
o 42,111 escrow accounts, and 
o Calculation and verification of over 380 tax rates for County, Town, City, School, Village 

and special district purposes. 

• Took over the processing of Finance re-levies and arrears, as well as, Tax Service Organization, 
(TSO) bank codes from OCIS, including 6,701 re-levies and arrears and 38,167 TSO bank codes. 

• Coordinated with OCIS to process tax rolls and bills for 60 school district segments, 20 towns, 
2 cities, 8 villages and 1 fire district. 

• Implemented changes to the assessment software, along with new procedures mandated 
by ongoing changes to the State's STAR exemption and STAR Credit Check programs. 

• Processed 5 exemption renunciation requests under RPTL §496, most of which were for STAR 
exemptions, allowing these seniors to receive a larger payment from the State. 

• Provided administrative and systems support for 8 municipalities in Dutchess seeking to 
sustain annual reassessment; approximately 26,783 parcels. 

• Provided administrative and software support to the Town of Rhinebeck to assist in their 
reassessment for 2020; approximately 3,850 parcels. 

• RPT director continued to serve as a member of the Real Property Tax Administration 
Committee. This committee seeks to resolve administrative and procedural issues that arise 
as a result of changes in the real property tax law. 
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• Director also serves an active member of the Real Property (software) System Governance 
Group, which helps guide development and implementation of the assessment software used 
by Dutchess County and most assessing units in New York. 

• Assisted in state-mandated orientations for four new County Directors of Real Property Tax 

Services. 

History 

• Completed Phase 7 indexing and imaging of 15,000 pages of the Ancient Documents 
Collection, funding by a State Archives Local Government Records Management 
Improvement Fund (LGRMIF) Grant for $11,830. 

• Applied for Phase 8 imaging funding of an additional 15,000 pages ofthe Ancient Documents 
Collection through a State Archives LGRMIF Grant for $13,150. Also completed indexing of 

these documents. 
• Delivered four in-person programs prior to the onset of COVID-19, including one Ancient 

Documents Presentation and Red Hook Living History Day 

• Launched the Dutchess History Dispatch online newsletter 

• Conducted documentation survey of Dutchess County's COVID-19 Experience, netting over 
400 responses, including testimonials, photos, and videos. 

• Led four quarterly meetings of all Dutchess County history organizations at locations across 
the county, for collaborative planning and networking. 

• Advised local historical societies and historians on issues related to COVID-19 impact 

• Presented at and assisted with the delivery of the Greater Hudson Heritage Network Online 
Conference, the Association for Public Historians of New York State Online Conference, and 
Red Hook's Hardscrabble Day Online 

• Recorded a presentation on the Ancient Documents Search Portal for the New York Family 
History Conference Online and participated in a live Q&A Session during the conference 

• Delivered a live on line presentation on early Dutchess County History for the Marist College 

Continuing Lifetime Studies Program 

• Assisted the Dutchess County Human Rights Commission with community conversations 
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• Assisted Dutchess County Parks with development of history material related to Wilcox and 
Bowdoin Parks 

• Served as Secretary to the Board of Trustees for the Association of Public Historians of New 
York State {APHNYS), the professional organization for NY government historians. 

• Served as Region 3 coordinator for APHNYS, which includes Dutchess, Orange, Putnam, 
Rockland, and Westchester Counties. 

• Served as president of the Greater Hudson Heritage Network {GHHN) Board and on the 
Hudson River Valley National Heritage Area Management Advisory Committee. 

• Created panel exhibit for the Dutchess County Poor House and Cemetery site. 

• Advised the Town of Amenia on applying for a state archives grant to conserve and digitize 
their early records, including the oldest colonial municipal records in the county. 

• Served as an ex officio member of the Dutchess County Historical Society Board of Trustees 

• Answered research inquiries from the public at large and maintained county-wide 
communications network for county history community through department landing page 
and email list. 

Human Resources 

• Approved and tracked over 16,600 personnel actions including appointment, promotion and 
salary updates, etc. for over 9,650 employees of County and municipalities. 

• Reviewed 4,127 applications for appointment eligibility. 

• Administered 55 civil service exams for 164 titles, these numbers are reduced due to COVID 
restrictions. 

• Reviewed 269 positions from County and municipalities for classification and conducted 
multiple appeals and desk audits. 

• Coordinated FPAT Testing for firefighter title. 

• Completed 57 agencies payroll audits and certification for civil service compliance. 

46 



• Developed and revised County policies, including: 
o FFCRA Policy and Implementation & NYS COVID Leave 
o Revised Discrimination and Harassment Policy 
o Americans with Disability Act Policy 
o Teleworking Policy with Employee Remote Work Agreement 
o Mileage Reimbursement Policy 

• Negotiated the Dutchess County Dutchess Staff Association (DSA) MOA and adopted DSA 
Contract. 

• Provided mandatory NYS Sexual Harassment Prevention Training to new and current 

employees. 

• Hired a dedicated EEO & Inclusion Officer, with the Human Rights Officer transitioning to 
DBCH. 

• Held multiple Civil Service 101 Trainings: one large training for all elected officials and their 
designees on February 26th which consisted of 46 attendees over 2 sessions and multiple 
trainings throughout the year, including one remote training for those that were unable to 
attend the February 26th training. 

• Rolled out a Dutchess County Government Employee Appreciation Events Survey. 

• Researched and selected a Civil Service Exam Software Program. 

• Provided staff support to Police Modernization Committee. 

COVID Related accomplishments: 

• Designed and rolled out Voluntary Lay-Off Program, negotiated with unions, received 
Legislative approval and adoption and reviewed 70 separation incentive applications. 

• Designed and rolled out Voluntary Separation Incentive Program, negotiated with unions, 
received Legislative approval and adoption and reviewed 220 separation incentive 
applications. 

• Conducted internal survey regarding school re-opening and childcare guidance, reviewed 124 
childcare needs surveys. 

• Provided COVID-19 Staffing logs with requested information and reassigned non-essential 
employees. 

• Developed the COVID Resource page on the County internet for employees. 
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• Modified onboarding to satisfy safety distancing guidelines, including sending packets 
electronically and using teleconferencing to hold informational sessions. 

• Participated daily on COVID workgroups. 

• Provided Return to Work guidance. 

• CSEA Stipulation ensured CSEA employees would not lose their accrued vacation time during 
March 17- December 31, 2020. 

• 190 FFCRA applications were reviewed and processed. 

LOGO's employee classification and enhancements include: 

• Created the BOE Benefit Group. 

• Created a separate salary schedule for non-union part-time employees. 

• Updated the DSA Arraignment Attorneys salary schedule. 

Human Rights: 

• The Commission on Human Rights had more than 193 unique contacts by 149 individuals, 
organizations and municipalities. 

• Facilitated 3 virtual dialogue sessions regarding murals in Red Hook. 

• Moderated 2 virtual community forums regarding policing in Tivoli attended by more than 
100 people. 

• 100 Cups of Coffee - Met with 100 Cup of Coffee facilitators (virtual) and promoted "Bee the 
Light" program with parents at Poughkeepsie Middle School in collaboration with Mass 
Design Group and Rebuilding'rogether Dutchess County (Feb) 

• Presentations conducted by Commission members several municipalities to introduce its 
work and serve as a resource. Requested a town/village liaison be appointed from each 
municipality to the Commission. 

• 3 Virtual events with Orange & Ulster County Human Rights Commissions regarding 
prevention of hate crimes. 

• 5 Commission members served on Police Modernization Administrative Team and 
Stakeholders Committee and Reform Collaborative. Also moderated 6 English and 1 Spanish 
community forums for specific ideas to improve policing as part of reform 
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• More than 18 documented Bias/Hate Speech, incidents reviewed. 

• 11 Commission meetings were held. 

• Presented or attended approximately 26 events promoting Human Rights. 

COVID-19 Activities 

• Co-hosted two Virtual Community Forum on Wellness & Mental Health in collaboration with 
Poughkeepsie Healthy Black & latinx Coalition in English and Spanish. 

• Collaborated with City of Poughkeepsie to create and distribute S000COVID-19 information 
flyers in English and Spanish regarding testing sites, COVID resources information including 
food, etc. 

• Assisted a person who was the target of a bias incident related to COVID. 

Equal Employment Opportunity & Inclusion 

• Received approximately 45 ADA cases, which were reviewed by the ADA Committee. 

• 10 inquiries were received regarding 55-a program, a total of 7 applications were received. 

• 31 Exit interview surveys were received from employees leaving County service. 

• 8 complaints of harassment/discrimination were received in 2020, completed the 
investigation of 3 cases involving two departments. 

• Participated in 8 D&I webinars that covered protected class statuses and cultural awareness 

events. 

• Participated in DCC Perkins Advisory Committee & Reception. 

• Met with various Department Heads regarding internal EEO & I initiatives to create a more 

diverse and inclusive workforce. 

• Met with 5 community outreach and recruitment organizations that serve underrepresented 
groups regarding employment with Dutchess County Government. 

• Had two introductory calls with two newly appointed Chief Diversity Officers in Ulster County. 

• Participated in two Veteran recruitment events. , 

• Met with local and federal Criminal Justice agencies to increase diverse representation in DC 
County related positions. 
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• Shared all recruitments and exams lists with diverse organizations and individuals which led 
to full time positions for underrepresented individuals. 

• Drafted updates for the County's ADA Policy and forms. 

• Created the County's first Diversity & Inclusion Committee. 

Risk Management Division 

• Created a webpage for current retirees to access health insurance information. 

• 2,580 forms 1095 issued and distributed as specified in the ACA legislation. 

• Established a self-insured dental plan projected to save the County $400,000 annually. 

• Processed 22 Paid Family Leave claims. 

• Processed 45 Disability claims. 

• Updated SH900 injury reporting to quarterly reporting from departments in order to ease 
end of year reporting. 

• Investigated 11 Workplace Violence claims. 

• 182 Defensive Driving courses completed with assistance from the Safety staff. 

• Selected a County-wide training program system that will benefit all employees. 

• Purchased and rolled out an Online System for producing and organizing chemical Safety Data 
Sheets required by OSHA Hazardous Communication Regulations. 

• 38 Departments surveyed 
• Identified Gatekeeper for each department 
• 1,824 Chemicals entered in database 

• Created and rolled out new Safety Policy on Respirable Crystalline Silica to promote best 
health and safety of employees. 

• Distributed an updated and revised "Unsafe Condition" form and reporting process to 
employees. 

• 23 Miscellaneous inspections performed including noise complaints, unsafe conditions, PESH 
follow-up, rodents, etc. 

• Created security Camera Committee and began evaluation and upgrade of equipment at all 
county buildings. 
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• Obtained a low•bid quote for Builder's Risk Coverage for the Justice and Transition Center 
construction project by working closely with County's Insurance Consultant. 

• 190 Building inspections completed for County and Workers' Compensation Trust 

participants' facilities. 

• Updated the Dutchess County Self-Insured Workers' Compensation Plan cost allocation based 
on a review and update of job titles and their associated Workers' Compensation 
Classification codes for Trust participants. 

• 190 new Workers' Compensation claims were opened and 240 claims closed for all Trust 
participants including the County. 

• Coordinated flu shot clinic for county employees. 

COVID-19 Activities 

• Promoted Telehealth. 

• Held a virtual m_eeting for retirees to discuss health insurance open enrollment topics. 

• Allowed changes to Medical and Dependent Care Flexible Spending Accounts to provide 
flexibility for employees to make changes to best meet their needs during the pandemic. 

• Increased Safety Inspections. 

• Reassessed current safety guidelines. 

Law (County Attorney's Office) 

• Navigated an unprecedented transition to virtual legal representation while ensuring no 
diminution in service to our clients or to the public. 

• Aided nearly every department within the County as they attempted to field unique legal 
issues brought on by the Covid19 pandemic, including but not limited to, multiple statutory 
modifications, new State and Federal benefits for public employees, State gubernatorial 
emergency orders which created new directives and suspended State laws, and various policy 

changes which arose as necessary. 

• Prepared and finalized a large volume of emergency agreements, . amendments, and 
extensions for services to be provided to the citizens of Dutchess County, including but not 
limited to: testing sites, increased hospital capacity, emergency cleaning services, emergency 
shelters for the homeless, fit testing for masks, emergency laundry services, public 
vaccination sites, and school testing sites. 
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• Prepared and finalized a declaration of a State of Emergency, and many local emergency 
orders, whenever necessary. The State of Emergency has been extended every 30 days and 
each local emergency order, where deemed necessary, has been extended every 5 days. 
Importantly, the Department of Law provided the County Executive's Office with a Manual 
containing all the legal requirements regarding declaring, filing, and publishing a State of 
Emergency and local emergency orders. 

• Analyzed various policy issues related to Covid19, including but not limited to screening ill 
employees, accommodating those with underlying health conditions, work from home, 
FFCRA, NYS Covid19 Leave and NYS Paid Family Leave amendments. Drafted a new County
wide Americans with Disabilities Act policy with accompanying Question and Answer memo, 
and reviewed a county-wide questionnaire, which was used to help accommodate those with 
underlying health conditions exacerbated by Covid19 and keep the workforce working. 

• Assisted the Dutchess County Legislature in implementing the codification of all Dutchess 
County local laws. Dutchess County local laws are now accessible electronically via Ecode360 
and are available to County employees and the general public. 

• Assisted 109 individuals with CPLR 1101 Poor Persons Status applications including 87 inmate, 
Legal Services of the Hudson Valley applicants, with their varied applications for the relief; 
and 21 Dutchess County residents with divorce or name change applications. 

• Prepared and filed a large volume of Assisted Outpatient Treatment ("AOT") cases. AOT cases 
involve the most severe and persistent mentally ill individuals in the County. These AOT cases 
ensure that individuals who require medication to live safely in the community, receive the 
treatment required. The volume of AOT cases has increased exponentially over the past 
several years. In 2015, there were approximately 20 AOT cases, that number jumped to 39 
in 2017, and 78 in 2020. Court appearances have increased from one per month to two per 
week. 

• Prepared Local Law 3 of 2020, entitled: "Authorizing the County of Dutch·ess to Enter into an 
lntermunicipal Agreement with the City of Poughkeepsie for a Joint Creation of the 'Dutchesss 
County-Poughkeepsie Land Bank'". The County, in collaboration with the City of 
Poughkeepsie, established the Dutchess Land Bank. The Land Bank is a tool that can be 
utilized by communities to facilitate the return of vacant, abandoned, and tax delinquent 
properties to productive use. 

• Argued and won an appeal that affirmed a trial decision to terminate a parent's rights and 
free a child for adoption. The Decision was upheld on February 19th• That child achieved a 
permanent home through adoption. 
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• Prepared and submitted approximately 125 resolutions on behalf of all the County 
Departments to the County Legislature for their review and approve prepared and circulated 
through the Onbase system approximately 1,400 Agreements, Extension and Amendment 
Agreements on behalf of all the County Departments. 

Training: 

• Conducted a juvenile delinquency training for the City of Beacon Police Department. 

• Co-instructed a virtual Continuing Legal Education seminar regarding "Raise the Age" along 
with a representative from the District Attorney's Office, Public Defender's Office, and a local 
Family Court attorney. The CLE was sponsored by the Dutchess County Bar Association. 

• Instructed at a training on Raise the Age and JD/PINS for the Dutchess County Sheriff's Police 
Academy. 

• Hosted training on Raise the Age and JD/PINS for the Crisis Intervention Training ("CIT") Team 
with focus on mental health treatment in accordance with the program. 

• Conducted two training seminars, each were three hours in length, at the Westchester 
County Police Academy, for police officers seeking to obtain school resource officer 
certification from the State of New York Police Juvenile Officer's Association. 

• Participated as a panelist/presenter in a training for Children's Services and Grace Smith 
House staff where he presented on Fair Hearings/CPS reports. 

• Provided training to the Dutchess County Police Chiefs Association relative to the repeal of 
NY Civil Rights Law 50-a which eliminated a FOIL exemption for police officer disciplinary 
records effective June 12, 2020. 

• Provided training to supervisory staff at the Dutchess County Department of Behavioral and 
Community Health regarding employee corrective action and best practices for supervisors. 
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Planning and Development 
County Planning 

• Stood up and operated the Dutchess Responds Food Connection Line in response to the 
COVID-19 pandemic. Approximately 600 inquiries were received, and 14,000 meals 
delivered, averaging 13 inquiries and 19 deliveries per day for 14 weeks. This effort was 
supported by additional staff who maintained resource lists on the County website 
regarding: pantry locations and hours of operation, school-aged meal resources, farm 
stores, paid food delivery resources, housing assistance, pet food pantries, and other 
community resources such as grocery/prescription delivery and non-medical transportation 
needs. Additional staff assisted in the Department of Behavioral & Community Health's 
contact tracing efforts. 

• Supported the 2020 census count which ended on October 15; Dutchess County reported a 
67 percent self-response ratehigher than the County's 2010 rate (65.7%) Dutchess finished 
tied for 13th of New York State's 62 counties, in terms of best percentage, a vast 
improvement over 2010. 

• Implemented new reporting functionality and updates to the Referral and Major Projects 
online Application (RAMP). Began training Dutchess County municipal clerks, planning board 
and zoning boards of appeal secretaries on using RAMP with the intent of having all 
communities entering referrals in RAMP by January 1, 2021. 

• In conjunction with staff from the Dutchess County Office of Computer Information Services 
(OCIS), released the Agricultural Resources Inventory Application (ARIA). This application 
includes a variety of agricultural entities and virtual food hubs. This database will aid 
farmers, producers, the public, and municipal officials in navigating these agricultural 
resources. 

• Executed lntermunicipal Agreements with 29 of 30 Dutchess County municipalities to 
eliminate the requirement to submit certain zoning referrals. 

• Climate Smart Communities Task Force worked to advance from Bronze Certification to the 
Silver Level with the receipt of a NYS CFA grant to conduct a Government Greenhouse Gas 
Inventories and create Climate Action Plans for the County and nine local municipalities 
(Dutchess CAPI). 

• Completed the documentation of the last two required High Priority Actions for the 
program Dutchess County and received recognition as a NYS Clean Energy Community from 
NYSERDA. 
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