
Municipal Leaders & Police Chiefs Police Reform Workgroup 

Update Call Summary 9-22-20 

Overview 

The website link for the Dutchess County Police Reform & Modernization Collaborative is live on the 
Dutchess County website. We have received positive feedback from the community and the 
municipalities on the website.  Everyone has commended the workgroups for the work that is been 
done to fulfill State Executive Orders 203.  Each municipality is continuing to gather data per state 
guidance and review its policies and procedures.  Any smaller municipality that needs help with 
reforming its current policies and procedures can partner with larger agencies within the county for 
help.  Municipalities have been asked if they know any other groups within the community that we can 
speak with on the topic of Police Reform. Each member of the workgroup has been asked to complete 
their Top Five Priorities and return to Kyle by the end of the week.  Meeting recordings links will be 
emailed to workgroup members that are outside the Dutchess County organization.  Anyone interested 
in receiving the meeting recordings can email Tijuana for the link at tvann@dutchessny.gov. 

Part-Time Officers Issues 

The smaller municipalities raised some concerns about the inflexibility of the Civic Service Law that only 
allows part-time police officers to work only 1,040 hours a year, which can be an issue due to the State 
Mandate for Police Reform.  New York State Civil Service law dictates the 1,040 hours a year that a non-
competitive part-time police officer can work, it is not a Dutchess County Human Resource requirement, 
the county only compiles with the Civil Service laws. In response to this Dutchess County, Human 
Resource along with County Executive has three options to offer in helping to get smaller municipalities 
the work hours they will need to help them with Police Reform.  

The first option would be to offer the officer in charge a consultant contract to help compile specific 
information required by the police reform mandates. The second option- the 1,040 restrictions are for 
work in one jurisdiction, but the officer in charge can work with a neighboring municipality to help with 
the police reform, that is a way to get extra hours and both jurisdictions would be able to get the work 
done.  The third option is a request to the Governor asking for some relief to the 1,040 hour restriction 
thru emergency order.  A letter has been drafted on behalf of the municipalities.  Any municipalities that 
are interested in co-signing the letter please let Tijuana know by the end of the month.   The letter has 
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been sent to other County Executives within the State to also sign on the letter. The letter will be sent 
up to Albany on October 1st.  

The last option is using some of the existing Civil Service laws to changing the classification of the officer 
in charge.  Currently waiting for State guidance on changing the classification which will help to create a 
new position. 

Community Forums 

There have been two successful community Forums that have been completed with two more 
scheduled for this week.  Anyone who wants to participate in the forum will need to register thru the 
Police Reform website.  Anyone can participate in the forum.  You do not have to be a part of the 
geographical area to participate in the community forum.  All municipal leaders have been asked to join 
the community forum, and if anyone would like to be on screen please contact Jody Miller.  The flyer for 
the upcoming Spanish Forums is available.  Asking all municipalities to please promote the Spanish 
Forum. 

Third Focus Group (Professionalization) 

The third focus group meeting on Professionalization with the Community Stakeholders was held on 
9/17/20.  The group was very constructive, the discussion helped to shed light on structure restrain in 
the hiring process of police officers.   Captain Wilson from the city of Poughkeepsie described to the 
group how the Civil Service list plays a significant part in the hiring process.  The college credits were 
discussed again and some of the changes that are going forward to remove this restrain from the hiring 
of police officers.  The group also discussed academy training, procedure justice training, and the culture 
of how it can trump training.  Recruitment was discussed again and how to make the police officers 
more diverse within Dutchess County.  The brief for this focus group was emailed out to all the 
workgroups and if anyone has any suggestions please let Kyle know.   

 

Presentation Police Reform 

Chief Mark gave a report on the Police Reform process and the training that the county will be offering 
to all law enforcement officers on Procedural Justice & Implicit Bias Training.  Dutchess County will be 
offering Procedural Justice & Implicit Bias training for all countywide police officers in phases.  Phase 1 A 
will run from October until December in this first phase they will conduct 8 (8hour classes) in the Law 
Enforcement Community Room.  The goal for this year is to have 200 law enforcement officers trained in 
Procedural Justices and Implicit Bias Training by the end of 2020.  The next phase will start at the 
beginning of 2021.  The overall goal is to have all officers in Dutchess County trained in Procedural 
Justice and Implicit Bias Training by the end of 2021. 

Chief Mark is in the process of reviewing the 14 agencies' policies and procedures.  They use the State 
Guidance to compile a check sheet of all the information that is needed to help in implementing changes 
to policies and procedures.  The checklist has been emailed to all the Police Chiefs to review within their 
departments, and to use to help them in reforming policies and procedures that do not line up with the 
State guidance.  

Next Meeting 



The next workgroup meeting will be scheduled for October 6, 2020, at 2 pm. 

 

 

 

  

 

 


