
 

 

Municipal Leaders and Police Chief Police Reform & Modernization Collaborative 

Update Call Summary 9-8-20 

 

Overview 

Webpage link has been added to the Dutchess County website, under Police Reform.  Everyone is 
encouraged to review the link.  A reminder of the guidance that was emailed out to all the municipalities 
on 8/27/20.  What to expect once the plan is drafted, and what the process will be for implementation 
of the ideas and suggestions that municipalities receive from the plan.  Each municipality will have the 
opportunity to review the drafted plans and use what is best for their community.    Each municipality 
may have things already in place and can use the drafted plans to help the needs of their community.  
The drafted plan will be a proposal for the municipalities to review and incorporate some of the ideas 
and suggestions.  Public forums are now in place. 

Community Forums 

The public forum announcement has been sent out.  All municipalities leaders have been asked to be on 
the forums.  The public forum is a listening session, to allow the public to discuss what Police Reforms 
means to them in their community.  The first public forum will be held on September 12, 2020, from 3-5 
pm.  The first forum is for the Town of Washinton, Standford, Pine Plains, Amenia, and North East.  The 
forums are for the public, anyone can register for the forum, even if they are not a part of that 
geographic area. Residents of the geographic area will be given priority to speak for up to 3 minutes.   
Each municipality has been asked to upload the community forum flyer to their Facebook page and to 



post within their communities.  Flyers for the community forums have been uploaded to the Dutchess 
County government Facebook page.   

 

Briefs 

The briefs that have been sent out are to be used as a guide to help the municipalities prepare their 
plan.  The briefs offer solutions and suggestions for what has worked in other areas.  The briefs allow 
the municipality the opportunity to see what they can add to their plan to help improve their policies.  
Each brief has links directly to the source that provides evidence of each suggestion or solution that can 
give guidance to the municipalities. 

 

Community Stakeholders Focus Group Second Meeting 

Accountability and Transparency was the second focus group meeting topic.  The brief for this focus 
group was emailed to all the workgroups.  There were several different topics that the Stakeholders 
discussed.  The first topic was body-worn cameras for law enforcement officers, the use of them, and 
their effectiveness in holding officers accountable for their actions. There was a lengthy discussion on 
how they should be used and the requirements/policies that guide their use --when the body-worn 
cameras are turned on or when they will be turned off.  The second topic for discussion was early 
intervention systems and providing corrective actions before a major incident. Early intervention can 
help to correct behavior before there is a critical issue.  Civilian Review boards were also discussed, such 
boards are part of the state guidance.  The third topic of discussion was the need to correct internal 
misconduct such as workplace violence, bullying, and other issues within the Police departments. These 
issues are often indicators of how law enforcement officers respond to the community.   Accountability 
and Transparency brief offered several different solutions that can help in improving policies and 
procedures.    

The third focus group topic Professionalization will be emailed out to the group at the beginning of next 
week.  There will also be a document sent out to the Community Stakeholder group asking for each 
member’s 5  priorities/primary goals/problems to solve. 

 

Wrapup 

 Municipalities have been asked to form their community stakeholder group within their municipality.  
The county will provide a guide on a broad spectrum of policy goals, it will be up to the municipalities to 
choose what works for their community.  As of 8/27/20, each municipality was sent guidance to start to 
collect data on such things as 911 calls, weapon discharges, civilian complaints, etc… Homework for the 
next meeting is to list 5 priorities/goals/problems to solve.   

Meeting Dates 

The next meeting will be on September 22, 2020, at 2 pm. 


