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“To provide quality, responsive services to residents, 
businesses, and visitors in a fiscally responsible 
manner while striving to preserve our heritage, 
promote economic development and enhance the 
quality of life for current and future generations.” 
 

      – Our Mission 
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Tax Base 

0 

5 

10 

15 

20 

25 

30 

35 

40 

45 

B
ill

io
n

s 

$38.4B 

$29.6B 



Implemented in the Past 

 Consolidation & restructuring 

 305 positions eliminated over five years 

 Workforce Adjustment Incentive 

 Repealed the sales tax exemption on clothing 

 Sales Tax Cap 

 Vehicle use tax 

 Maximized state & federal revenues 

 Increased property taxes up to 2% tax cap 

 Applied fund balance 
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1990 Today 

County Workforce  
 



Departments Reorganized 

 Central Services & OCIS 

  Department of Public Works 

  Veteran’s & Health 

  Youth & Community & Family Services 

 

Total Savings: $38M Over 5 Years 



“…to preserve our heritage, promote economic 
development and enhance the quality of life for 

current and future generations.” 
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Net County Costs 

 
30% 

 
70% 

Mandated 
Optional 



70% MANDATED 

  E-911 
2¢ 

Economic Development  
& Planning 2¢ 

Asset  
Management 

4¢ 
Parks  
1¢ 

Other Optional  
Services 3¢ Roads & 

Snow 5¢ 

Sheriff 
7¢ 

Health &  
Mental Hygiene  

6¢ 

30% OPTIONAL 







 Advocate for Mandate Relief 
 Transform Local Government 
 Incentivize Economic Growth 



Preschool Special Education Program 



$2,000,000,000 

Preschool Special Education  



$7,000,000 
In 2014 

Preschool Special Education  



Preschool Special Education  

 Public Education for Every Child 

 Make Universal Pre-K Truly Universal 

 Address Special Education Divide 





Dutchess Delegation Mandate Legislation  

• A03106 – Didi Barrett 
Unfunded Mandate Reform Act 
 

• A08130/ S05126  – Kieran Lalor & Terry Gipson 
Prohibits Unfunded Mandates on Local Gov’t and School Districts 
 

• S06001/ A06517 – Terry Gipson  & Kevin Cahill 
Grant Funds for Early Intervention 
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State Mandate Relief = Local Tax Relief  



Transformation Year 2: 
Smaller, Smarter & More Successful 



Agency Partner Grant Program 

Hudson River Housing 



Agency Partner Grant Program 

Poughkeepsie Public Library District 



Agency Partner Grant Program 

Children’s Media Project 



Agency Partner Grant Program 

Enhanced Accountability – Saving Tax Dollars 



Continued Changes in Health and Mental Health 





“The important emphasis is that prevention works.”  

BETH ALTER, Dutchess County Mental Hygiene Helpline 



 Confront Community Health Challenges 

 Gain Efficiency 

 Capitalize on Strengths 

 CGR’s Recommendations:  

   Merge Departments & Single Commissioner 

Health & Mental Health 



 $40M   Jail Budget 
 

     233   Correction Officers 



454 
250 
204 

2013 Average # Inmates 

Average Jail Capacity 
 

Housed Out Inmates 
 

Cost of Housing Out: $8.2M  



Not a Solution… 

…Avoidance of a Solution 
 



Temporary Housing Units  

$1,000,000 Annual Savings  



 Adequate Space to Save Tax Dollars 

 Reduce Recidivism  

 Create Neighborhood Investment 

 Mixed Use – Public & Private Development 

Our Commitment: 

Current Site 

Expansion Site 



Criminal Justice Population 

14% 

86% 

Jail 

Probation/ATIs 





Human Rights Officer & Diversity Advisory Board 

• Responsive to Community Need 

• Address Discrimination & Harassment  

• Access State & Federal Resources 

• Diversity Advisory Board 
 



1 in 3  

1 in 4  

4,745 

13   



Average Domestic Violence 9-11 
Calls Per Day 
 

Teens & Young Adults are/will 
be in Abusive Relationships 1 in 3  

1 in 4  
Women in Abusive Relationship 
at Some Point 

4,745 Average Domestic Violence 9-11 
Calls Per Year 

13   



 Teen Violence Initiative    

 Home Visit Program 

 Improve Law Enforcement Interaction 

 Need for Advocacy, Education &  

   Legal Representation 



Catharine Street Community Center’s 
G.R.E.A.T. Program 





Youth Board & Coordinating Council  

• Strengthen Community & Family   

   Interaction  

• Prevent Crime & Empower Youth 

• Address Challenges Confronting Youth 

• Develop Community Coalitions 
 



Overdose death rates have tripled 

77 Opiate-related deaths in 2013 

29 Nonfatal overdoses in 2014 
 



We have an Epidemic 



300+  

Layers of 
Government 

• County 
• Cities 
• Towns 
• Villages 
• School Districts 
• Water Districts 
• Sewer Districts 
• Zoning Districts 
• Fire & EMS  



Municipal Consolidation & Shared 
Services Grant Program 

Shared Planning/Zoning Software 



Municipal Consolidation & Shared 
Services Grant Program 

Tri-Municipal Sewer Services  



Municipal Consolidation & Shared 
Services Grant Program 

Highway Shared Services  



Municipal Consolidation & Shared 
Services Grant Program 

Firehouse Consolidation  



300+  

Layers of 
Government 
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Shared Services Programs 

Dutchess Delivery 



Shared Services Programs 

Auto Center Repairs 



Shared Services Programs 

IT Services 



Shared Services Programs 





 $7.7 Billion in NY 

 25,000 Jobs in NY 

 $400 Million in Dutchess County 



Crown Maple Syrup…  
“A tasty reason to get out of town” 
 – New York Magazine 

“We've partnered with New York 
artisan distillery Dutch's Spirits…” 
  – Williams-Sonoma  





REFORM RETAIN REINVEST RECRUIT 

4R FUTURE 



      



71% 

6% 

23% Small 
Businesses 

500-999 

1000+ 

 
 Source: ADP, Jobenomics 2010-2014 

1. Business Retention & Expansion 

US Jobs Created by Company Size 
2010-2014 



2. Expedited Permitting & Review 

 Consolidated & Expedited Permitting Process 
 
 Professional Certification Pilot Program 



Invested $6.5M to Preserve 3,250 Acres 

3. Infrastructure Planning & Investment 



3. Infrastructure Planning & Investment 

NEW $5M  
Agri-Business & 
Infrastructure  

Matching Grant 



 $2.5 M sq. ft. Vacant Commercial & 

Industrial Space = 12,000 Jobs 

 

Lead Generation Program 

4. Business Attraction Program 



Targeted Marketing Campaign  

4. Business Attraction Program 





Thank You Charlie! 





5. Entrepreneurial Development 



Leverage “Staying Power” 

5. Entrepreneurial Development 



6. IDA Reform 

 Diversify  the Board 

 Complete, Timely, Accurate Reporting 

 Compliance and Management 

 Implement Best Practices 



Align Department of Planning & 
 Economic Development Corporation   



Poughkeepsie Waterfront Strategy  



Poughkeepsie Waterfront Strategy 

 Revitalization in Poughkeepsie 

 Transit Oriented Development 

 Comprehensive Neighborhood Redevelopment   

 Activation of Parks & Public Spaces 

 



Dutchess County Airport 

 Reduced Airport Subsidy by 35% 

 Annual Economic Impact  = $44M 

 Investment is Essential 

 “Privatize” Operations 





 Privately Operated at No Cost to County 

 Minor League Baseball = Big Business 

 Over 200 Employees, Payroll Over $1M  

 Attracts Over 3 Million Visitors 

Dutchess Stadium 
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