DUTCHESS

COMMUNITY COLLEGE



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=rm3Q2O4OT0De-M&tbnid=WMRFoVfMD_1EVM:&ved=0CAUQjRw&url=http://sln.suny.edu/cp/cp_dutchess.shtml&ei=hRD9UvKfEcPFsATSl4H4CA&bvm=bv.61190604,d.dmQ&psig=AFQjCNGm-afRMaVQv_4mdFCKN5xW4RGGsA&ust=1392402944555222




“To provide quality, responsive services to residents,
businesses, and visitors in a fiscally responsible
manner while striving to preserve our heritage,
promote economic development and enhance the
quality of life for current and future generations.”

— Our Mission









Thousands

Community & Family Services
Caseloads

48,100

28,400

2007 Today



Mental Hygiene Helpline Calls

25 - 23,300

16,000
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2007 Today
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Implemented in the Past

Consolidation & restructuring

305 positions eliminated over five years
Workforce Adjustment Incentive

Repealed the sales tax exemption on clothing
Sales Tax Cap

Vehicle use tax

Maximized state & federal revenues
Increased property taxes up to 2% tax cap
Applied fund balance
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County Workforce

2,178

1,713

1990 Today



Departments Reorganized

Central Services & OCIS

Department of Public Works

Veteran’s & Health

Youth & Community & Family Services

Total Savings: R4\ Over 5 Years



“...to preserve our heritage, promote economic
development and enhance the quality of life for
current and future generations.”
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2013-2014

Beﬂd/'ng the ¢, Cut Spending by
Ve

$3.9M

Budgets Below
Property Tax Cap




Net County Costs

Optional

30%
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Editorial

Molinaro’s budget is responsible,

utchess County

Executive Marc

Molinaro’s pro-

posed $411.1 million
budget is a responsible but
painful plan — one that ac-
knowledges past miscalcu-
lations and seeks to put the
county on a solid financial
footing as realistically as
possible.

County lawmakers, and
the public, must provide
their input and look for
ways to improve the propos-
al as much as possible be-
fore it is finalized.

That won’t be easy. Moli-
naro’s budget blueprint had
to address a multimillion-
dollar shortfall while cut-
ting spending to stay under
the state-imposed property
tax cap. Overall, spending
would be reduced by $1.6
million next year but the
property-tax levy would
increase by 1.9 percent, just
below the state tax cap.
Several big initiatives at-
tempted this year — one to
reduce costs associated
with overcrowding at the
county jail, the other gener-
ating money from a mort-
gage tax — never materi-
alized and the executive
acknowledges that in his
budget plan.

Molinaro pledges to ad-
dress the jail situation but,
significantly, is not includ-
ing any savings from that
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Members of the Dutchess County Legislature and others listen as Dutchess County Executive Marc Molinaro

presents his 2014 tentative county budget last month at the legislative chambers in the City of Pough-
keepsie. DARRYL BAUTISTA/POUGHKEEPSIE JOURNAL

approximately $8 million a
year to board inmates out of
the county and this is not a
sustainable or smart strate-

The executive also is
abandoning any hopes of
having the state authorize
the reinstatement of the
mortgage recording tax that
was supposed to generate
$4.8 million for the county.

Instead, in what is likely
to be the most controversial
aspect of this budget, Moli-
naro wants to repeal the
sales-tax exemption on resi-

would have to be shared
with municipalities.

Molinaro called the re-
peal plan “painful” but de-
fended the idea, saying the
county continues to make
workforce and other cuts
that will provide larger sav-
ings over time.

The county executive
says, given the choice, see-
ing energy bills rise is bet-
ter than imposing greater
hikes on property taxes
because people can take
steps to reduce their energy
consumption while the

If legislators believe
there is a better way for-
ward, they should offer
responsible and specific
ideas as part of the broader
budget discussion, but they
also must recognize that
many levels of government
across the state and country
are in financial crisis be-
cause they have not budget-
ed realistically.

To that end, Molinaro
says the county needs an
adequate fund balance —
money in reserves — and
points out the county dipped

painful

viding a refreshing level of
transparency and starting a
grant program under which
municipalities compete for
seed money that rewards
them for ultimately sharing
services. The executive also
rightly believes the state
must make good on its
promise to bring more man-
date relief, especially in
light of the property-tax
cap. Approximately 70 per-
cent of the county’s costs
are mandated by the state
and federal, though it also
should be noted that coun-
ties get monies from these
higher levels of government
as well.

In reality, the county
can’t cut itself to success,
nor can it afford to dramat-
ically raise taxes and fees
on its residents. Dutchess is
in need of more economic
growth and county officials
must continue to push a
variety of development
efforts.

County officials will
work on the budget into
early December, when
there will be another public
hearing, and there is a lot to
consider. The public should
take part in the process, but
there is a particular respon-
sibility on county legislators
to dissect the executive’s
plan and offer alternatives
if they see any and can
rgake an et"fective case that
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In reality, the county
can’t cut itself to success,
nor can it afford to dramat-
ically raise taxes and fees
on its residents. Dutchess is
in need of more economic
growth and county officials
must continue to push a
variety of development
efforts.
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consider. The public should
take part in the process, but
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Preschool Special Education Program




Preschool Special Education _4

$2 000,000,000



Preschool Special Education

R

$7,000,000
In 2014
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State Mandate Relief = Local Tax Relief



Transformation Year 2:
Smaller, Smarter & More Successful



Agency Partner Grant Program

Hudson River Housing



Agency Partner Grant Program

Poughkeepsie Public Library District



Agency Partner Grant Program

Children’s Media Project



Agency Partner Grant Program

Enhanced Accountability — Saving Tax Dollars
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Continued Changes in Health-and Mental Health
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«We mourn

the pain that he was in.

We mourn his

limited options-

We mourn the

treatment system."

A matter of
life and death.

_YEAR HIGH

SUICIDE RATE HITS 25

In sed rch of care




Poughkeepsic Jouri

w“We mourn
the pain that he was in.

We mourn his

“The important emphasis is that prevention works.”

BETH ALTER, Dutchess County Mental Hygiene Helpline
A Mo 3 =

In sed rch of care

battle

Onefamily"s



Health & Mental Health

= Confront Community Health Challenges
" Gain Efficiency

= Capitalize on Strengths

" CGR’s Recommendations:

Merge Departments & Single Commissioner
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TemporaryH',ousing Units

'$1,000,000 Annual Savings



v, S e

& Rt

,fj‘,lﬁ?:?[gnt Site
v ‘1.“

3 4

| lfx:ﬁansion Site

b
.




Criminal Justice Population

X Jail
Probation/ATls









HELP STOP ~ TEEN DATING
DOMESTIC NADIE  VIOLENCE

v l o LE N c E merece ser | Nonviolence is organized love.

victima de




HELP STOP
DOMESTIC

VIOLENCE

13

4,745

1in4g

Average Domestic Violence 9-11
Calls Per Day

Average Domestic Violence 9-11
Calls Per Year

Women in Abusive Relationship
at Some Point

Teens & Young Adults are/will
be in Abusive Relationships



NADIE

merece ser
victima de

abuso » Teen Violence Initiative

= Home Visit Program
" Improve Law Enforcement Interaction
=" Need for Advocacy, Education &

Legal Representation



Catharine Street Community Center’s
G.R.E.A.T. Program
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We have an

chutzman

By Nina S
poughkeepsie

journal



300+

Layers of
Government

* County

* Cities

* Towns

* Villages

e School Districts
* Water Districts
* Sewer Districts
* Zoning Districts
* Fire & EMS



Municipal Consolidation & Shared
Services Grant Program

Shared Planning/Zoning Software



Municipal Consolidation & Shared
Services Grant Program

Tri-Municipal Sewer Services



Municipal Consolidation & Shared
Services Grant Program

Highway Shared Services



Municipal Consolidation & Shared
Services Grant Program

Firehouse Consolidation
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Shared Services Programs

ﬁ Residents ¥ Government ¥ Business ¥ Visiting ¥ Education ¥ BeaconDelivery ¥ Contact ¥

Calendar of Events ©
Feb  March2014  Apr

Sun Mon Tue Wed Thu Fri Sat

1

g8
5

Herts

Connect Additional Gov Links: 1 Municipal Center

Contact County Beacon, NY 12508

FAQs State. 8458385000
n o g o o Memorial Federal Fax 8458385012

Policies Randy Casale Mayor
RSS

Ackmowtedgements

Site Map

IT Services



Shared Services Programs

Dutchessny.GOV

4| Official website of Dutchess County Govemment, New York

& Leisure

2 Public Alerts and Advisories
. Info Finder
There are no alerts or advisories at this time

Departments

Service Areas

On-line Services Select Language

Confronting
Prescription Drug Abuse /

Help Center
Listen to webpage

| 1\ Change content text size

Quick Links .. an escalating crisis \
_Mardl 2014

Hotline Numbers g\ Mo Tu We Th

Bidding & RFP's P N

Job Opportunities & Current w y : : R
Exam Announcements i b= .

Prescription Drug Abuse 2014 State of the County Water Quality Monitoring

Emergency Preparedness

County Clerk Records
LOOP Bus

Transportation © Latest News View entire calenda
No events Scheduled for 3/

31

County Rail Trails ©

Sheriff's Office investigates fatal auto accident in Tivoli
Area Newspapers O

Poughkeepsie Man Arrested for Aggravated Unlicensed Operation of a Motor
Vehicle

Mapping Center Dutchess County Digs Out from Snow

Update on Dutchess County Storm Response

Dutchess County Ready for Next Winter Storm

Par o8 Caution in Winter Weather

GIS in Dutchess County
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jusc-harvested wegerables for the day's fagm=
ers’ marker. Two hovs ross a ball back and forth

while theiz mothers drink ‘entfeeon 2 beaichshaded

by maple teee. A group of eyehises prepares o ndc

on back roads thag skire horse tarms, apple
orchards, and fast-moving streams. Amid all the

activity, tiie lase corron-pale wisps of fog barn oft

ih the mornmg hghr. »




Crown Maple Syrup...
WILLIAMS-SONOMA “A tasty reason to get out of town”
— New York Magazine

G Di’IO"’sB' 6
E)rc/us,'l,e rs

srrvE

MAPLE SYRUP

GRADE A

Dark Ambe— r

HOME ABOUT HOPS INFORMATION EASTERN VIEW FARM NEWS

“We've partnered with New Yor |
artisan distillery Dutch's Spirits...”
— Williams-Sonoma
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1. Business Retention & Expansion

US Jobs Created by Company Size
2010-2014

® Small
Businesses

® 500-999

1000+

: ADP, Jobenomics 2010-2014



2. Expedited Permitting & Review

= Consolidat gpedited Permitting Process

= Profés on Pilot Program
/ ¥ = | ‘T p—



3. Infrastructure Planning & Investment

Invested $6.5M to Preserve 3,250 Acres

RN



3. Infrastructure Planning & Investment

Agri-Business &
Infrastructure
Matching Grant
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4. Business Attraction Program

Research & Science Parks ® ufacturing ® Data Centers ® Renewable Energy

SITE

SELECTION




Hudson Valley
Young Professionals

LOCALIESS
FIRSTHEL

SHOPPING * DINING * ONLINE

./—Q\\
i
DUTCHESS COUNTY

tegional CHAMBER of COMMERC

PLAY

D
U
T
C
H
B
S
S
C
O
u
N
T
Y
R
E
G
I
O
N
A
L



Thank You Charlie!



Hudson Valley
Young Professionals
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5. Entrepreneurial Development

P A
No Talk, All Action.
Startup in

urs on a mission to inspire, educate, and

Startup Weekend is @ gl
empower individuals, team$ an d launch startups.
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6. IDA Reform

Dutchess County Industrial Development Agency

. Introduction to DCIDA
Think

ent Agency (DCIDA) 15 a ; s
D ut C hé &Vemfy tmmﬁrﬂ:‘lm& in 1976 to promote /
economic development and _101:: creation in Dutchess County. The
- DCIDA induces companies to invest capital in projects that create f: =t (
OHE obs (a3 ease basze_shereb
Links = Complete;-Tiely; AccUrate Re pOrtlr%)
Contact Us The DCIDA s benefits are: \/
o @ Compli anckNana 0
ompliance-and-Management |
S » gualified projects are exempt from New York State sales and uses >
Board Meetings tax as well as New York State mortgage recording taxes
1
e IMplerientBest-Practices
Policies
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Poughkeepsie Waterfront Strategy
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