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• NYS Department of State

• NYS Department of Environmental Conservation

• Dutchess County

• Rural Ulster Preservation Company (RUPCO)

• BOA Steering Committee

• Consultants

The Project Team



The Brownfield Opportunity Area (BOA) is a state 
funding program that provides financial and technical 
assistance to complete area-wide planning efforts to 
support community revitalization in areas that have 
been impacted by the presence of brownfields and/or 
underutilized sites.

What is the BOA Program?

BROWNFIELDS are abandoned, idled, or 

underutilized properties where expansion or 

redevelopment is complicated by real or 

perceived environmental contamination.



The BOA 
Study Area

3 parcels

Approximately 

20 acres



• Factory closed in late 1970s

• Decades of tax delinquency, other 

issues

• Need a plan for the property 

before foreclosure

History of the Site



• RFP Process to select a Development 

Partner

• Kearney/RUPCO Joint Venture selected in 

2018

• 2019: Tax foreclosure proceedings begin. 

Foreclosure delayed by statewide pause 

during pandemic and court challenges

• 2019: BOA grant awarded

• 2022: After pandemic delay, BOA study 

begins

How Did We Get Here?



Milestones & Timeline.

Stakeholder and Community Engagement

Inventory +
Analysis

Master Plan SEQRImplementation 
Strategy

Application for 
Designation

Fall 2022 Fall 2025



Informing the Plan. Data Gathering.

• Site History 

• Environmental Assessment

• Physical Characteristics

• Market Analysis

• Structural Analysis

• Site Survey



Informing the Plan. Engagement.

4 41 42235

Advisory 
Committee 
Meetings

Project 
Website

Online 
Survey 

Responses

Public 
Workshops

Community 
Pop-Up 
Events



Informing the Plan. Redevelopment Priorities.



Advancing the Vision.



Advancing the Vision.



Preliminary Redevelopment Program.

282 residential units* 
10,000 - 15,000 sf 
commercial space  



1. Northside Line connection

2. Open space

3. Community garden

4. Dog park

5. Playground

6. Sports courts (bocce, pickleball, etc)

7. Commercial access

8. Fairview Ave traffic calming

9. Public plaza
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Revitalization Recommendations

Overall Master Plan



Naturalize

Schatz Site. Vision Board.
Historic Interpretation Historic Features

Public Art

Public Spaces Flexible Programming

Amenities Connectivity



Creating Inviting Public Spaces.



Enhancing the Pedestrian Experience.

Pollinator 
Gardens

Privacy hedge 
between AT&T 
property



1 1 2

Adopt Resolution to 
Send to State

Present to County 
Legislature

November 6 November 10

3

State Designation

6-12 Weeks After 
Submission

Next Steps.



Thank you.
Questions?
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