Dutchess County
Criminal Justice Council
Meeting Minutes

January 14, 2025

Present:

Guests:

Jean-Marie Niebuhr, Chair

Dr. Livia Santiago, DOH Commissioner

Kathy McQuade, Director of Probation

Ally Smith, Epidemiologist, DMH

Shirley Adams, Catharine St. Center, CIC Chair

Kelly Bunt, KB Forensics, Victims Committee Chair

Hon. Susan Sullivan-Bisceglia, Town of Lagrange Court; Centralized Arraignment Comm Chair
Margaret Walker, Public Defender, Restart Committee

Sandy Carroll, DC Probation, Juvenile Justice Chair

Tricia Hampel, DC Probation, Justice-Involved Women Co-Chair
Hon. Frank Mora, Poughkeepsie City Court

Hon. Tracy MacKenzie, Dutchess County Family Court

Will Moore, JTC Superintendent

Bridget Goddard, DCFS

Robert Faust, Legislator

Brennan Kearney, Legislator

Megan Chetner, Dutchess County Probation

Natalie Pizzolla, LEAD Project Manager, DMH
Kimberly Wing, People, USA

Melissa Stickle, Sullivan County Government
Lina Ledvin, Sullivan County Government
Camille O’Brien, Sullivan County Government

1. Approval of November 19, 2024 Minutes - The minutes of November meeting were
approved ona motion by Hon. Frank Mora, seconded by Bridget Goddard.

Introductions- Jean-Marie introduced Natalie Pizzolla, the new Project Manager for the

Law Enforcement Assisted Diversion (LEAD) Program.

Jean-Marie also welcomed Melissa Stickle, Lina Ledvin, and Camille O’Brien from
Sullivan County government. They are attending to learn more about Criminal Justice
Councils.

3. Jail & ATI Reports -Therese Lee & Kathy McQuade— The Jail/ATI reports were
sent electronically. There were no questions.

4. Bail Reform Presentation: Margaret Walker
Margaret provided an overview of the changes to New York’s bail laws, beginning
with The Bail Elimination Act of 2019, which took effect in January 2020 and was
later amended in 2020, 2022, and 2023. She discussed the presumption of release for
most misdemeanors and non-violent felonies, the elimination of cash bail for many
offenses, and the expanded use of mandatory appearance tickets. Margaret outlined
the qualifying offenses where bail may still be set, the factors courts must consider in
bail determinations, and the implementation of non-monetary release conditions. She



also covered new court obligations, such as mandatory notifications of court dates,
limitations on pretrial detention, and procedural requirements for modifying release
conditions. Throughout the training, she emphasized the evolving nature of bail
reform and the need for attorneys to stay updated on legal amendments.

Committee Reports:

Quality Assurance—Kathy McQuade

Kathy followed up on the discussion from the last meeting regarding the increased length of
stay in the jail. After reviewing the data left by Gary, they focused on individuals who had
been incarcerated for more than 125 days. To investigate further, they analyzed a sample of
25 cases and found no clear reason why these individuals should not have been there. A
second review of another 25-person sample yielded the same results. Dr. S asked what
factors might be contributing to the increase in jail stays. Initially, she considered the
possibility of delays in transferring individuals to prison but ruled that out. She also
examined whether 730 evaluations were a significant factor. While they did cause some
delays, the impact was minimal and not substantial enough to explain the trend for the
overall population. Margaret noted a shift in the handling of bail jumping cases. Previously,
in DC, these charges were not commonly pursued, but now they are being added more
frequently. This change converts a Non-Qualifying Offense into a Qualifying Offense,
which can impact length of stay. Additionally, misdemeanor contempt charges are on the
rise, further contributing to extended jail time.

Centralized Arraignment—Hon. Susan Sullivan-Bisceglia

Judge Bisceglia reported that discussions are ongoing regarding the location for
centralized arraignments, and they are leaning toward using the old jail. The focus
now is on security and fiscal considerations. The Sheriff's office visited two other
counties to assess their operations, which provided valuable insights. Additionally, a
review of the total number of arraignments is underway to better understand resource
and logistical needs.

Law Enforcement Progress & Innovation
With Shawn Castano leaving his position, this committee needs a new chair. No
report was available.

CIC—Shirley Adams

Shirley reported that they continue to work with YPI on the virtual forum. Flyers and press
releases have been sent to CIC for distribution, helping to keep community members
outside the government network informed. If they receive notice of a forum, training, or
event, they will share it. Anyone with relevant information should send it to Shirley.

Diversion—Kim Wing (reporting for Steve Miccio)

Kim shared that the Stabilization Center served 223 individuals last month, with 185
being unique visitors and 34 under the age of 18. Police brought in 19 guests, with 11
of the escorting officers being CIT-trained. Data was unavailable for 7 officers, while
1 officer from Fishkill PD was confirmed as not CIT-trained. Efforts are underway to
identify gaps in CIT training to help shape the next training session, though no date
has been set yet.



9.

Juvenile Justice—Sandy Carroll & Melinda Vazquez
Last year, the group focused on trauma in youth and observed significant challenges among
crossover youth involved in probation, CPS, and other systems. To better manage these
effects, they plan to analyze data and collaborate with other agencies to develop a support
plan. BOCES will play a role in uniting teachers in this effort. Scheduling remains a
challenge, particularly in coordinating with judges and school teams. Additionally, BOCES
will be giving a presentation on alternative programs that many may not be aware of. The
next meeting is scheduled for 2/20.

Re-Entry—Margaret Walker
Margaret shared that the group meets quarterly so no update at this time.

Victims—Kelly Bunt

Kelly reported that the committee is continuing it’s deep dive into emergency housing
options for survivors and victims highlighted challenges when DV shelters are full. State
regulatory issues related to Temporary Assistance create barriers for those seeking shelter.
At last Friday’s meeting, there was a presentation on DC Emergency Housing and another
from the DCFS DV liaison, who provided insights into their processes for assisting
individuals in need. The group aims to find solutions to help survivors navigate these
barriers. The next meeting is scheduled for 2/14.

Justice-Involved Women — Tricia Hampel & Cherrell Evans-Tillery

Tricia shared that they did not meet in December but will reconvene next week to further
explore their focus for 2025. With the women’s writing program having recently restarted,
the committee is brainstorming additional services and resources that may be needed.
Sheena Walsh will join them to discuss women's programming at the jail, and the
committee will assess how they can help and what resources are required.

Special Populations—Alisyn Gaffney

Alisyn was unavailable, but Kathy reported that MAT numbers for men were lower this
month, and they are investigating the cause. The Special Needs population in the jail
continues to grow, and while meetings have increased to every three weeks, further
adjustments may be needed. Kathy also noted ongoing challenges in connecting with
PrimeCare staff, as they previously received regular data from them, but that has now
stopped.

Old Business— None

New Business—Jean-Marie announced the introduction of two new Mental Health Court
Navigator positions through NYS OMH. These employees will assist individuals in the
court system. They will be placed in the courts with the most need, potentially city and
county courts. Recruitment will begin soon, though they may need to wait until the March
exam. This initiative is an exciting benefit for the county, helping connect people to
essential services.

Announcements—None

Adjourn — Motion to adjourn was made by Tricia Hampel, seconded by Kathy McQuade.

Next Meeting- March 11, 2025 at 8:00 a.m. The meeting will be held in-person at




230 North Rd. in Poughkeepsie.



