
Dutchess County 

Criminal Justice Council 

Meeting Minutes  

November 19, 2024 

 

 

Present:  Jean-Marie Niebuhr, Chair 

 Rachel Kashimer, Deputy County Executive  

 Dr. Livia Santiago, DOH Commissioner 

 Kathy McQuade, Director of Probation 

Ally Smith, Epidemiologist, DMH 

Shirley Adams, Catharine St. Center, CIC Chair 

Shawn Castano, DER, Law Enforcement Progress & Innovation Chair 

Kelly Bunt, KB Forensics, Victims Committee Chair 

Steve Miccio, PEOPLe USA, Diversion Committee Chair 

Hon. Susan Sullivan-Bisceglia, Town of Lagrange Court; Centralized Arraignment Comm Chair 

Sandy Carroll, DC Probation, Juvenile Justice Co-Chair 

Melinda Vazquez, DMH, Juvenile Justice Co-Chair 

Alex Rosen, Office of the Public Defender 

Alisyn Gaffney, D.C Probation, Special Populations Chair 

Cherrell Evans-Tillery, Justice-Involved Women’s Committee Co-Chair 

Tricia Hampel, DC Probation, Justice-Involved Women Co-Chair 

Hon. Frank Mora, Poughkeepsie City Court  

Anthony Parisi, District Attorney 

Rich Wilson, Chief, City of Poughkeepsie PD 

Bridget Goddard, DCFS 

John Penney, City of Poughkeepsie 

Robert Faust, Legislator 

John Gildard, Citizen Appointment 

Megan Chetner, Dutchess County Probation 

Guests: Eric D’Entrone, Clinical Program Manager, DMH 

 

   

1. Approval of September 17, 2024 Minutes - The minutes of September 17, 2024 meeting 

were approved on a motion by Steve Miccio, seconded by Kathy McQuade. 

 

2. Jail/ATI/Safe Act Report -Therese Lee & Mary Ellen Still– The October 

Jail/ATI/Safe Act reports were sent electronically. There were no questions. 

 

3. Problem Sexual Behavior: Translating What We Know-presentation by Kelly Bunt 

Kelly started by sharing some information on her agency and the services they 

provide. She continued with some foundational information around sexual offences 

and common misconceptions about individuals with problem sexual behaviors and 

how these misconceptions can impact perceptions. She offered an overview of static 

(unchangeable) and dynamic (modifiable) factors in risk assessment and treatment. 

These are important for designing effective interventions. She presented the 

containment model, which integrates community supervision, specialized treatment, 

and polygraph testing to provide a comprehensive approach. KB Forensics utilizes 

the Risk-Need-Responsivity model to determine the level of risk, identify individual 

needs and tailor treatment accordingly. Kelly shared statistics comparing recidivism 



rates between those who received treatment and those who did not, showing the 

effectiveness of treatment. She emphasized the need for treatment with specialized 

providers, as well. Lastly, she reviewed specific tools used to assess risk levels and 

core treatment concepts. 

 

There was a question about the history of the Sex Offender Registry. Kelly explained 

that while the registry was originally developed as a law enforcement tool to assess 

danger levels, it often does not accurately reflect risk. She mentioned that in New 

York State, there is movement toward using proven tools to improve the accuracy of 

risk identification. 

 

 

4. Committee Reports: 

 

Quality Assurance—Kathy McQuade 

The group is looking into possible reasons why the length of stay at the jail is so high right 

now. At the next meeting, they should have more to share. 
 

Centralized Arraignment—Hon. Susan Sullivan-Bisceglia 

Judge Bisceglia shared that the Office of Court Administration is looking at Dutchess 

County as part of their pilot program. It looks to identify individuals early on in the 

Criminal Justice System and identifying their specific needs and referring them to 

specialty courts. This will help connect them to appropriate services more efficiently. 

The Dutchess County Sheriff’s Office has visited Broome County to learn more about 

how Centralized Arraignment is working there.   

 

Law Enforcement Progress & Innovation— Shawn Castano 

Shawn recognized John Gildard. He will be stepping down from the CJC after 

serving for many years. He’s left an indelible mark on the field of Criminal Justice in 

our area. The group thanked him for his contributions and service.  

 

 CIC—Shirley Adams  

 Shirley shared that the CIC continues to coordinate with the YPI group to find a date & 

time for their virtual forum. They are hopeful that they might find a date during the winter 

break, to help accommodate the student’s schedules. In addition, they attended the most 

recent YPI graduation in October which was very exciting.  

 

Diversion—Steve Miccio 

Steve shared that there were 20 graduates from the last CIT class. Also, the 

Stabilization Center has officially been licensed by OMH & OASAS under PEOPLE, 

USA, which they are very happy about. They’ve started working with someone to 

collect some data on different points like homelessness and food insecurity etc. In 

addition, Steve said they’re hoping to start using some trauma screening tools to help 

be able to better match people to services.  

 

Juvenile Justice—Sandy Carroll & Melinda Vazquez 

 Sandy shared that a “Train to Trainer” session for YPI was complete and several new 

trainers for that program are on board now. Also, they showed the movie “Resilience”, 

which highlights the effects of toxic stress on the brains and bodies of children and the 

ways people can protect children from this. In addition, the School Safety Awareness 

Committee held the School Safety Seminar on 11/12/24. This event was well received with 



over 150 people in attendance. Sandy reported that 6 counties were represented, and the 

event went very well. 

 

 Re-Entry—Margaret Walker  

  Alex was unavailable but sent a report that there were no new updates this meeting. 

 

Victims—Kelly Bunt 

Kelly reported that the group is still exploring emergency housing gaps and barriers. 

They’ve discovered that some obstacles are cause by state regulations. They’re working on 

scheduling a meeting with DCFS to discuss this further and find out what happens to 

survivors in this situation. She also shared that they had a presentation from Safe Stays. 

This is a platform that enables agencies to book hotel accommodations for people in need 

of emergency housing, like victims and survivors of domestic abuse. They have a large 

network of hotels across the country and accept the rate offered to DCFS and other 

agencies. They also offer anonymous booking to help ensure their safety and privacy.   

 

 Justice-Involved Women — Tricia Hampel & Cherrell Evans-Tillery 

Tricia shared that the women’s writing group is back in session. They’ve face some     

challenges related to staffing but it’s going well otherwise. She also shared that Project 

MORE is losing their location and they’re really struggling to find a new place. She’ll offer 

an update at next meeting. 

 

Special Populations—Alisyn Gaffney 

 Alisyn shared that they met on 10/28. Restart had 26 men, 8 on MAT, and 11 women, 2 on 

MAT. There are 124 individuals in the jail on MAT, approximately half of the jail 

population. She shared that the jail continues to have staffing issues, and the overall 

population continues to grow. This is also seen by the Incarcerated People with Special 

Needs group, which now meets more often to review this increasing population. 

 

5. Old Business— None 

 

6. New Business—Jean-Marie shared that she is pursuing grant funding for updated 

Sequential Intercept Mapping. It hasn’t been done since 2016. This can help identify new 

opportunities for diversion for people with serious mental health diagnoses out of the 

criminal justice system. 

 

7. Announcements—None 

 

8. Adjourn – Motion to adjourn was made by John Gildard, seconded by Kathy McQuade. 

 

Next Meeting- January 14, 2024  at 8:00 a.m. The meeting will be held in-person at 

230 North Rd. in Poughkeepsie.  


