Dutchess County
Criminal Justice Council
Meeting Minutes

March 11, 2025

Present: Jean-Marie Niebuhr, Chair
Rachel Kashimer, Deputy County Executive
Dr. Livia Santiago, DOH Commissioner
Kathy McQuade, Director of Probation
Shirley Adams, Catharine St. Center, CIC Chair
Kelly Bunt, KB Forensics, Victims Committee Chair
Steve Miccio, PEOPLe USA, Diversion Committee Chair
Sandy Carroll, DC Probation, Juvenile Justice Co-Chair
Melinda Vazquez, DMH, Juvenile Justice Co-Chair
Margaret Walker, Public Defender, RESTART Chair
Hon. Frank Mora, Poughkeepsie City Court
Hon. Tracy MacKenzie, Dutchess County Family Court
Hon. Edward McLoughlin, Dutchess County Court
Jason Mark, Undersheriff, DCSO
John Zeltmann, City of Poughkeepsie PD
Bridget Goddard, DCFS
Beth Schinella, DCSO
Sheena Walsh, DCSO
Robert Faust, Legislator
Megan Chetner, Dutchess County Probation

1. Approval of January 14, 2025 Minutes - The minutes of January 14™ meeting were
approved ona motion by Kathy McQuade, seconded by Bridget Goddard.

2. Jail & ATI-Therese Lee & Kathy McQuade— The January Jail &AT]I reports were
sent electronically. There were no questions.

3. Data Review and Future Planning: Jean-Marie shared that the Executive Team is
reevaluating the data collected and used by the Criminal Justice Council to ensure it
is useful and actionable. The Quality Assurance committee is leading this effort,
along with Ally Smith, who is interested in creating interactive data portals to
improve accessibility. As part of planning for 2025, the group is aiming to shift from
legacy reports, wherever possible, to more intentional data use for decision-making
and program design. Members were invited to share ideas or areas of interest they
would like to explore further.

4. Committee Reports:
Quality Assurance—Kathy McQuade

The group has been focused on jail analysis for a number of years, surrounding the new jail.
They are now interested in learning about what the group is interested in going forward.



Centralized Arraignment—Hon. Susan Sullivan-Bisceglia
Judge Bisceglia was not available. Margaret shared that they hadn’t had a meeting
and they’ll have an update next time.

Law Enforcement Progress & Innovation
The search for a chair for this group continues. Goals and objectives for this
committee will be around recruitment and retention.

CIC—Shirley Adams
Shirley shared that the CIC continues to coordinate with the YPI group to find a date &
time for their virtual forum. They are hopeful that spring break might work.

Diversion—Steve Miccio

Steve shared that 28 police officers brought individuals to the Stabilization Center
last month, most of them had taken the CIT training. The next CIT training course is
scheduled for May 19" and will include both new hires and transfers. Steve also
spoke on his efforts to restore the Diversion Committee to its intended fidelity and
flow and to reflect updated services and operations.

Jean-Marie added that she hopes to hear back about the grant she applied for to redo
the sequential intercept mapping that will be really helpful to this group. In addition,
she spoke about the 2 full-time Mental Health Court Navigator positions that will
come online soon. The group discussed the impact of having supports that happen in
real-time.

Juvenile Justice—Sandy Carroll & Melinda Vazquez

Melinda shared that the group met on February 20" and hosted Denise Dzikowski from
Dutchess County BOCES. She spoke about their new program, Smart Choices, starting in
late spring, that will offer extra support to children that are struggling to keep up and don’t
have a 504 or IEP. The group also starting working on their goals for 2025. They will meet
again on April 10"

Re-Entry—Margaret Walker
The group met on January 30™. Margaret shared that it was well attended. Eric D’Entrone
and Dominique Coker from DMH spoke. Their next meeting will be in April.

Victims—Kelly Bunt

Kelly reported that the committee continues to look at system responses for domestic
violence survivors who are unable to access traditional shelter placements. A significant
barrier is the requirement that, if a survivor declines placement in a shelter, due to safety
concerns, a provider with an NPI must complete a specific form before alternate housing
(usually a hotel room) can be approved. This step is intended to mitigate risks, but this
process creates complications for DV survivors.

Justice-Involved Women — Tricia Hampel & Cherrell Evans-Tillery
There was no representative present to report.

Special Populations—Alisyn Gaffney
Kathy reported for Alisyn. She shared that two weeks ago, there were 52 males on MAT,
and 10 females. She shared that the jail census is very high right now and they’re housing



people in other counties.
5. Old Business— None

6. New Business—None
7. Announcements—None

8. Adjourn — Motion to adjourn was made by Steve Miccio, seconded by Kathy McQuade.

Next Meeting- May 13, 2025 _at 8:00 a.m. The meeting will be held in-person at 230
North Rd. in Poughkeepsie.




