
Dutchess County 

Criminal Justice Council 

Meeting Minutes  

July 9, 2024 

 

 

Present: Jean-Marie Niebuhr, Chair, Deputy Commissioner  

 Betsy Manzi, Vice Chair, DBCH 

 Kathy McQuade, Director of Probation 

 Dr. Livia Santiago, DBCH Commissioner 

Margaret Walker, Office of the Public Defender  

Shirley Adams, Catharine St. Center, CIC Chair 

Tricia Hampel, DC Probation, Justice-Involved Women Co-Chair 

Kelly Bunt, KB Forensics, Victims Committee Chair 

Hon. Frank Mora, Poughkeepsie City Court 

Hon. Tracy MacKenzie, Dutchess County Family Court 

Alisyn Gaffney, D.C Probation, Special Populations Chair 

John Penney, City of Poughkeepsie 

Robert Faust, Legislator 

Brennan Kearney, Legislator 

Guests: Beth Schinella, JTC  

Molly Shanley, Community Member 

Sheena Walsh, JTC 

 

   

1. Approval of May 14, 2024 Minutes - The minutes of May 14, 2024 were approved on a 

motion by Hon. Frank Mora, seconded by Kathy McQuade. 

 

2. Jail/ATI/Safe Act Report -Therese Lee, Mary Ellen Still, Jean-Marie Niebuhr – 

The June Jail/ATI/Safe Act reports were sent electronically. There were no questions. 

 

3. Data from the MOUD Program in the Jail- Ally Smith- Ally starting by 

presenting the total number of DC Jail encounters, individuals & accidental overdose 

fatalities, from 2019-2023, noting the impact of bail reform and COVID on the 

numbers. She continued by showing the increase in MOUD in DCJ in those years, 

along with demographics of MOUD participants, all DCJ individuals, and accidental 

overdose fatalities. She shared that in the future they’d like to explore other outcomes 

for individuals sent to prison, people released into the community, and more. There 

was extensive discussion around this topic and exploration of possible solutions. 

 

4. Committee Reports: 

 

Quality Assurance—Gary Christensen                                                                             

Gary was unable to attend the meeting. 
 

Centralized Arraignment—Hon. Susan Sullivan-Bisceglia 

Judge Sullivan-Bisceglia was unable to attend but Jean-Marie reported that they 

discussed the possibility of using the old jail as a possible location. The group is 

reaching out the other counties to see what they’ve done. There were no questions. 

 



Law Enforcement Progress & Innovation— Shawn Castano 

Shawn was unable to attend the meeting but sent an update for Jean-Marie to share 

with the group. They hosted guest, Melissa Lawlor, Deputy Coordinator for First 

Responder Health and Wellness, who spoke on the Resiliency Awareness training 

they’ve been conducting around the county. Six classes have been conducted and 265 

first responders have received training. Feedback on this training has been 

overwhelmingly positive with many sharing that they’d like more training around 

resiliency. The plan is to conduct a 3-day Resiliency Officer course and have each 

agency send the best person for that role to participate. This would help create a 

network of peer supporters, across all disciplines. Regarding recruitment, the next 

police exam is scheduled for September 28th. There are plans amongst the police 

agencies to host 8 written test prep classes, as well. Margaret Walker has stepped 

down from the committee and they’ll miss her participation. 

 

 CIC—Shirley Adams  

Shirley reported that the Community Involvement Committee received some good 

topics for their virtual forum. They’re most interested in YPI so they’ve connected 

with Carmen Smallwood to see if they can highlight her most recent graduates. There 

were no other questions. There were no other questions. 

 

Diversion—Steve Miccio 

Steve was unable to attend the meeting. 

 

Juvenile Justice—Sandy Carroll 

 Sandy was unable to attend the meeting.  

 

 Re-Entry—Margaret Walker  

  Margaret reported that they had a presenter from Sun River Health to speak about the 

services they offer throughout Dutchess County. There were no questions. 

 

Victims—Kelly Bunt 

Kelly shared that their group continues to focus on emergency housing for victims, and 

what options are available when safe shelters are not an option. The group is reaching out to 

neighboring counties to see what they do in these circumstances. It seems that many others 

are facing the same issues as Dutchess County. The group organized a panel presentation 

on the sexual assault response in Dutchess County. The event was well received. There 

were no questions. 

 

Justice-Involved Women — Tricia Hampel  

Tricia shared that she met with Alisyn and some other probation officers and they discussed 

have women on the subcommittee who have been through the system. They had another 

successful outing, providing 137 meals to people in the City of Poughkeepsie. There were no 

questions. 

 

Special Populations—Alisyn Gaffney 

Tricia reported for Alisyn. She shared that the group met on June 17th. At the time of report, 

the RESTART program had 29 men on the unit, 2 of which were on MAT. They have 9 

women in RESTART, 5 are on MAT. Incarcerated Individuals with Special Needs 

committee continues to meet regularly. They discussed 12 individuals and their specific 

issues. Their next meeting is July 11th. Medication Assisted Treatment is running smoothly. 

There were no questions. 



 

5. Old Business— Operational Overview of the Criminal Justice Council needs updating. 

Jean-Marie suggested that maybe they could coordinate an ad hoc committee to help get 

this done. 

 

6. New Business—None 

 

7. Announcements—None 

8. Adjourn – Motion to adjourn was made by Kathy McQuade, seconded by Hon. Frank 

Mora. 

 

Next Meeting- September 17, 2024  at 8:00 a.m. The meeting will be held in-person 

at 230 North Rd. in Poughkeepsie.  


