
Dutchess County 

Criminal Justice Council 

Meeting Minutes  

March 12, 2024 

 

 

Present: Mary Ellen Still, Chair, Director of Probation 

Rachel Kashimer, County Executive’s Office 

Dr. Gary Christensen, CJC Consultant 

Jon Heller, D.C Probation, Special Populations Chair  

Margaret Walker, Office of the Public Defender, Re-Entry Chair 

Alex Rosen, Office of the Public Defender  

Anthony Parisi, District Attorney 

Michael Brady, District Attorney’s Office 

Livia Santiago-Rosado, MD, FACEP, Commissioner DBCH 

Jean-Marie Niebuhr, Deputy Commissioner, DBCH  

Kelly Bunt, KB Forensics, Victims Committee Chair 

Hon. Susan Sullivan-Bisceglia, Town of Lagrange Court; Centralized Arraignment Comm Chair 

Hon. Frank Mora, Poughkeepsie City Court 

Hon. Tracy MacKenzie, Dutchess County Family Court 

Cherrell Evans-Tillery, Justice-Involved Women’s Committee Co-Chair  

Alisyn Gaffney, D.C Probation, Justice-Involved Women’s Co-Chair 

Steve Miccio, PEOPLe USA, Diversion Committee Chair 

Sandy Carroll, DC Probation, Juvenile Justice Chair 

Shawn Castano, Dept. Emergency Response, Police Reform & Reinvention Chair 

Pastor John Perez, Citizen Appointment, Faith Temple Church 

Kari Rieser, Citizen Appointment 

Robert Faust, Legislator 

Brennan Kearney, Legislator 

Chris Rolison, Legislator 

Michele Romano, Coordinator 

Guests: Paul Spagnoli, Dutchess County Probation  

Megan Chetner, Dutchess County Probation  

Molly Shanley, Community Member 

Jeffrey Schneider, Community Member 

 

1. Introductions – Mary Ellen introduced and welcomed new members—Dutchess County 

Legislators Robert Faust, Brennan Kearney, Chris Rolison and Barrington Atkins who was 

reappointed and will be continuing as a member on the council. Mary Ellen also extended a 

welcome to Dutchess County Family Court Judge Tracy MacKenzie, Margaret Walker and 

Alex Rosen from the Public Defender’s Office as well as Anthony Parisi and Michael 

Brady from the District Attorney’s Office. 

   

2. Approval of January 23, 2024 Minutes - The minutes of January 23, 2024 were approved 

on a motion by Jon Heller, seconded by Hon. Frank Mora. 

 

3. Jail/ATI/Safe Act Report -Therese Lee, Mary Ellen Still, Jean-Marie Niebuhr – 

The February Jail/ATI/Safe Act reports were sent electronically. There were no 

questions. 

 



4. Presentation by Steve Miccio from PEOPLe USA on the Stabilization Center, 

Crisis Intervention Training (CIT) and the Law Enforcement Assisted Diversion 

(LEAD) PROGRAM – Steve presented a PowerPoint presentation on the Stabilization 

Center, Crisis Intervention Training and the Law Enforcement Assisted Diversion (LEAD) 

Program. He gave a brief description of PEOPLe USA’s mission and locations. Steve 

discussed the Stabilization Center as a place where people of all ages can connect 

immediately with an integrated team of counselors, peer specialists, and behavioral health 

professionals. They diverted 2,500 plus hospital days each year due to the intervention of the 

Stabilization Center. He further said that from 2022 to 2023, 47% of the Stabilization guests 

were discharged back to community services. Steve gave an overview of the Crisis 

Intervention Training. He discussed that CIT is designed to equip responding officers with 

skills, knowledge, and community connections. The training is for five days, 40 hours for 

officers to develop and acquire specialized skills when responding to persons experiencing 

mental illness and substance use issues. From 2022 to 2023, 64% of officers who escorted 

guests to the Stabilization Center were CIT trained. Steve further discussed the Law 

Enforcement Assisted Diversion (LEAD) Program. He briefly explained that LEAD case 

managers assist referred participants to connect with community resources and services. This 

evidence-based street outreach program creates an effective and racially equitable alternative 

to repeated arrests and incarceration for people whose low-level offenses are often due to 

unmet behavioral health needs. They found that 92% of participants in the LEAD program 

avoided incarceration, improved their quality of life and saved the county a remarkable 

amount of money. There was significant discussion on the LEAD program and the 

Stabilization Center as well as the number of youth being served. 

 

5. Planning and Research Update—Gary Christensen  

Gary discussed the weekly reports, average length of stay, admissions, and its effect on the 

increased jail census. He will continue to monitor the numbers and will present his findings 

at the May meeting.  There were no questions. 

 

6. Committee Reports: 

 

Quality Assurance—Gary Christensen                                                                             

Gary reported that Quality Assurance will meet today. They will discuss the Judicial 

Diversion program, the study he conducted and future data collection. They will also 

discuss the pending Judicial Diversion legislation. There were no questions. 

 

Raise The Age Update—Hon. Joseph Egitto 

Judge Egitto was unable to attend. Mary Ellen reported that the system is running 

well, but lack of detention beds continues to be an issue. There were no questions. 

 

Centralized Arraignment—Hon. Susan Sullivan-Bisceglia 

Judge Sullivan-Bisceglia reported that the Centralized Arraignment Committee and 

the County Executive’s Office met virtually. They discussed doing a cost benefit 

analysis and asked stakeholders to provide information on how centralized 

arraignment will be beneficial. The committee is currently in the process of gathering 

that information. There was further discussion on the positive impact Centralized 

Arraignment would have on the community. There were no comments or questions. 

 

Diversion— Steve Miccio 

Steve reported that they had 23 officers bring guests to the Stabilization Center and 54% of 

the guests were 18 years of age and younger.  He announced that they will have a CIT 

training May 6–10. They will also be conducting a new CIT one day specialized training on 

youth on April 19th for officers who are already CIT trained. 



 

Police Reform and Modernization — Shawn Castano 

Shawn reported the Police Reform Committee met on the 20th of February when they 

discussed their priorities for 2024. One of those priorities is police wellness and 

resilience. Shawn was happy to report that with the support of the County Executive’s 

Office, Emergency Response has appointed Melissa Lawlor as the Deputy 

Coordinator for First Responder Health & Wellness, a newly created position. They 

have reached out to police agencies for feedback on best practices, research-based 

models and developing a peer support network for wellness and resilience. Shawn 

announced that Dutchess County Sgt. Alonzo Montanya from the Sheriff’s Office 

along with Melissa Lawlor, Deputy Coordinator for First Responder Health & 

Wellness, completed an FBI Officer Resiliency Mental, Physical, Social and Spiritual 

Health and Wellbeing “train the trainer” program. They are in the process of rolling 

out a series of 2 to-3-hour awareness level courses and then have selected individuals 

from each first responder agency attend a 3-day “train the trainer” resiliency training 

course. Shawn further discussed the importance of the resilience training and how 

vital it is for first responders to be equipped with the tools they need to cope with the 

unique stressors of their jobs. There were no questions. 

 

Victims—Kelly Bunt 

Kelly reported that the Victims Committee is still brainstorming for 2024. The committee 

met on the 8th of March. They had a presentation from the LEAD program. One of the 

committee’s interests is building bridges between crime victims with mental health 

challenges and the system’s response. They also had a domestic violence survivor give a 

moving and powerful speech about her challenges to find safe housing and transportation, 

another of the committee’s areas of interest. Their next meeting will be on the 5th of April. 

There were no questions. 
 

Re-Entry— Charles Figel and Margaret Walker 

Alex Rosen reported that Re-Entry met on the 15th of February. DCJS did a site visit at 

Exodus and they are awaiting the results. They had a presentation by Hudson Valley 

Clubhouse. Hudson Valley Clubhouse is a community-based program designed to support 

recovery and mitigate social isolation for people living with serious mental illness. They 

design and develop programming, working on employment, education, and other concerns, 

as well as social and recreational activities. They partner with medical and mental health 

providers, and with employment, educational, and housing resources to support the 

members’ recovery. They are located at 98 Cannon Street in Poughkeepsie. The next Re-

Entry meeting will be held on the 18th of April. There were no questions. 

 

CIC—Shirley Adams 

Shirley was unable to attend. Mary Ellen reported that the Community Involvement 

Committee is continuing to discuss topics of interest for their public virtual forum. There 

were no questions. 

 

Justice-Involved Women — Alisyn Gaffney and Cherrell Evans-Tillery 

Alisyn reported that the committee met on the 30th of January. They had an excellent 

presentation by Jennifer Simpkins of Family Services on domestic violence and the 

resources that women can access. The committee is looking at dates for Hudson River 

Housing to meet with the women at Project M.O.R.E. to discuss financial literacy. The 

committee and Probation will be working with Hope on a Mission on March 26th to pass 

out resource guides and serve meals to those in need. Their next meeting will also be on the 



26th of March, and they will have a presentation from Oxford House. Alisyn said that 

Oxford House is a community-based approach to addiction recovery which provides an 

independent, supportive, and sober living environment. There were no questions.  

 

Special Populations—Jon Heller 

Jon reported that the committee last met on the 5th of February. They had their usual 

updates from RESTART, Sex Offender Treatment, Incarcerated Individuals with Special 

Needs, Mental Health Community Challenges and Medication Assisted Treatment 

subcommittees. RESTART had 34 men on the unit, seven of them were on MAT and four 

women, one of whom was on MAT. RESTART Quality Assurance is currently meeting to 

discuss using RESTART as a disposition in criminal court cases, particularly in light of the 

anticipated revisions to Judicial Diversion. Kelly gave sex offender treatment updates and 

reported her 4th quarter 2023 stats. KB Forensics served 50 individuals: 49 men and one 

woman and there was a notable 14% increase in referrals for evaluations. Incarcerated 

Individuals with Special Needs committee continues to meet monthly and will meet on the 

14th of March. They discussed 12 cases in January and 10 in February. Jon noted that Prime 

Care medical staff are extremely helpful and proactive, so we do not lose track of any of the 

people who have severe and persistent mental illness issues at the Jail. The Medication 

Assisted Treatment group met on the 7th of March and continues to meet quarterly. Jon said 

the balance of the meeting was on the anticipated opening of the JTC. The next Special 

Populations committee meeting will be held on the 18th of March. There was further 

discussion about the JTC. There were no other comments or questions. 
 

Juvenile Justice—Sandy Carroll 

 Sandy reported that the Juvenile Justice committee met on the 28th of February. They 

discussed the (YPI) Youth & Police Initiative. The next group will be in Dover. Sandy said 

many positive things are happening as a result of the YPI program. The City of 

Poughkeepsie police have been hosting ‘Pizza with the Police’ at River Haven’s Youth 

Shelter to help break down barriers between youth and the police. She further discussed that 

Camp Pathfinder had 350 youth receive scholarships to attend the camp this past summer 

and are hopeful for this coming summer. Parents as Driving Partners has started and is also 

going strong, they had over 200 agreements signed. At probation they are working on a 

Matrix of Services in the county to make all services match risks and needs as identified by 

the assessments. The Order and Conditions of Probation have been revised to a lower 

reading level for the juvenile population to promote better understanding of expectations. 

They worked to simplify making early releases more accessible for eligible youth. The 

trauma groups are going well, they completed their first group, are finishing up with their 

second group and have referrals for their upcoming third group. Sandy announced that 

River Haven is working to meet the needs of court involved youth by being more flexible 

and expanding the length of stay at the shelter. She also announced that there is a drop-in 

center located at 310 Mill Street in Poughkeepsie and Pat's Place on 52 Clinton Street in 

Poughkeepsie will be opening on the 8th  of April for youth. Sandy discussed that the Youth 

ACT team will be starting soon to support children ages ten to 21 and their families. Sandy 

said the Juvenile Firesetters (J-FIRE) is up and running again and gave a brief description 

of the program. The next meeting of the committee will be on the 24th of April. There were 

no questions.  

 

7. Old Business— None 

 

8. New Business— None 

 



9. Announcements— Mary Ellen announced that she will retiring at the end of April. Molly 

Shanley asked to make a comment. She noted that Mary Ellen had made numerous 

contributions over the course of her career and had been instrumental in facilitating 

educational programs at the jail.  

 

10. Adjourn – Motion to adjourn was made by Hon. Frank Mora, seconded by Jon Heller. 

 

Next Meeting- May 14, 2024  at 8:00 a.m. The meeting will be held in-person at 230 

North Rd. in Poughkeepsie.  


