
Dutchess County 

Criminal Justice Council 

Meeting Minutes  

May 14, 2024 

 

 

Present: Jean-Marie Niebuhr, Chair, Deputy Commissioner  

Dr. Gary Christensen, CJC Consultant 

 Kathy McQuade, Director of Probation 

Alex Rosen, Office of the Public Defender  

Anthony Parisi, District Attorney 

Michael Brady, District Attorney’s Office 

Shirley Adams, Catharine St. Center, CIC Chair 

Kelly Bunt, KB Forensics, Victims Committee Chair 

Hon. Susan Sullivan-Bisceglia, Town of Lagrange Court; Centralized Arraignment Comm Chair 

Hon. Frank Mora, Poughkeepsie City Court 

Hon. Tracy MacKenzie, Dutchess County Family Court 

Cherrell Evans-Tillery, Justice-Involved Women’s Committee Co-Chair  

Alisyn Gaffney, D.C Probation, Special Populations Chair 

Sandy Carroll, DC Probation, Juvenile Justice Chair 

Shawn Castano, Dept. Emergency Response, Police Reform & Reinvention Chair 

Robin Peritz, DBCH 

John Penney, City of Poughkeepsie 

Pastor John Perez, Citizen Appointment, Faith Temple Church 

John Gildard, Citizen Appointment 

Robert Faust, Legislator 

Brennan Kearney, Legislator 

Sandi Pierson, Coordinator 

Guests: Beth Schinella, JTC  

Megan Chetner, Dutchess County Probation  

Molly Shanley, Community Member 

Sheena Walsh, JTC 

 

1. Introductions – Jean-Marie introduced herself and welcomed everyone to her first 

Criminal Justice Council meeting as the new Chair.  

   

2. Approval of March 12, 2024 Minutes - The minutes of March 12, 2024 were approved on 

a motion by Hon. Frank Mora, seconded by Kathy McQuade. 

 

3. Jail/ATI/Safe Act Report -Therese Lee, Mary Ellen Still, Jean-Marie Niebuhr – 

The April Jail/ATI/Safe Act reports were sent electronically. There were no 

questions. 

 

4. Planning and Research Update—Gary Christensen – 

 Gary presented year-to year data, from May 2023- April 2024, recognizing a slight overlap 

in some of the numbers, to highlight trends that are emerging. He noted that the jail 

population has stayed even and the increases in volent felonies, misdemeanors, and length 

of stay. He mentioned that he could further thin out the data, if there were specific statistics 

that the group was interested in. There was further discussion on what factors are 

contributing to the average length of stay increasing. There were no other comments or 



questions. 

 

 

5. Committee Reports: 

 

Quality Assurance—Gary Christensen                                                                             

Gary reported that Quality Assurance met and discussed the pending legislative changes to 

the Judicial Diversion Program. He noted that there have been no updates or movement on 

this topic yet. There were no other comments or questions. 
 

Centralized Arraignment—Hon. Susan Sullivan-Bisceglia 

Judge Sullivan-Bisceglia reported that the County is working on finding a location, a 

place where all of the necessary services can be provided at the time of arraignment. 

They’re taking security and other factors into consideration. She’s confident that it 

will be worked out soon. There were no comments or questions. 

 

Law Enforcement Progress & Innovation (formally Police Reform & Reinvention) — 

Shawn Castano 

Shawn spoke on the issuing of Executive Order 203 in 2020, which required police 

agencies to perform a comprehensive review of all current procedures and develop a 

plan to improve them.  He shared that the Police Reform & Reinvention Committee 

has decided on a new name that most accurately reflects the progress and growth 

that’s been made in the last 4 years. The committee will now be known as the “Law 

Enforcement Progress and Innovation Committee”. Shawn reported that 

“Recruitment and Increasing Diversity” and “Officer Resiliency” were identified as 

two of the priorities for the committee in 2024. Regarding recruitment, the group 

spoke about the Mass Agility testing for the current Deputy Sheriff Police Office 

Exam, scheduled on May 11, 2024. They discussed the efforts between the Dutchess 

County human resources department, the DCSO and the local police departments to 

be collaborative around recruitment. Regarding officer resiliency, Melissa Lawlor, 

Deputy Coordinator of First Responder Health and Wellness, and DCSO Sgt. Alonzo 

Montanya, have been traveling around the county conducting Resiliency Awareness 

training. The target audience is Police, Fire, EMS, Corrections & Probation. Two 

sessions have been completed with 50 attendees. Feedback has been very positive so 

far. There are still 4 sessions to go, with over 100 people registered. There were no 

questions. 

 

 CIC—Shirley Adams  

Shirley reported that the Community Involvement Committee continues to search for 

topics that are interesting and can engage the whole group as they plan an upcoming 

virtual forum. To facilitate the busy schedules of guest speakers, they’re considering 

pre-recording interviews for certain participants. If anyone has a topic suggestion, 

please reach out to Shirley.There were no other questions. 

 

Diversion—Steve Miccio 

Steve was unable to attend. Jean-Marie reported that they currently completed a CIT 

class of 12 officers. The Law Enforcement Assisted Diversion (LEAD) Program 

continues to grow successfully. They’re still seeing a steady increase in the amount of 

youth and families coming to the Stabilization Center in crisis. Almost 50% of 

Stabilization Center clients are under 18. There were no other comments or questions. 

 



Juvenile Justice—Sandy Carroll 

 Sandy reported that the group discussed the Raise The Age and the Raise The Lower Age 

cases, and the need for more data around these cases. Effective March 7th, they are now able 

to seal successful PINS cases, giving additional protections to these individuals. The 7th 

YPI session is currently going on in Dover and graduation is Saturday, 5/11. The 8th session 

will begin in the fall and they’re looking for participation from the Children’s Home of 

Poughkeepsie. Child Trauma Screening and Target Model are both going well. They’ve 

been working on individual and group sessions. They’ve completed 3 girls in the first group 

and 5 boys in the second group, offering booster sessions with those who have finished. 

CAPE presented to the group on their youth services, including peer counseling. They’re 

opening a youth Clubhouse at 29 Marshall Road in Wappingers Falls for ages 12-18, open 

Monday-Friday from 11am-7pm. The Youth ACT Team will be online soon, which is a 

huge asset to our community. Lexington will have group right at Probation starting later 

this month. There was extensive conversation about displaced youth that are in the Criminal 

Justice system. Jean-Marie shared that there are several programs in the works but there’s 

no fast fix to this ongoing, statewide problem. There were no questions.  

 

 Re-Entry—Margaret Walker  

 Alex Rosen reported that the Re-Entry Task Force hosted Tashena Dixon from Dutchess 

One Stop. The group was impressed by the scope of services they provide including, job 

training workshops, mock interviews, computer access and more. There were no questions. 

 

Victims—Kelly Bunt 

Kelly reported that the Victims Committee’s goals for 2024 were to focus on emergency 

housing and transportation for victims and survivors of interpersonal violence. At their last 

meeting, Tracey Connelly, DCFS Deputy Commissioner, who works with this community 

to find emergency housing and discussed the successes and barriers they currently face. 

They’d like to get some information from neighboring counties and see what solutions 

they’ve come up with. Kelly also shared information on a town hall event hosted by the 

Sexual Assault Response Team and the Coalition Against Sexual and Domestic Abuse on 

June 13th at 5:30pm at 29 North Hamilton Street. The event flyer will be shared with the 

group. There were no questions. 

 

Justice-Involved Women — Trish Hampel and Cherrell Evans-Tillery 

Cherrell shared that the outing with Hope on a Mission and Probation was a success. They 

handed out over 110 meals to those in need. She reported that the group met with L’Quette 

Taylor, CEO and founder of Community Matters 2. He’ll be speaking to Probation and 

Justice-Involved Women on 5/21 at 10am to discuss what they’re currently working on, their 

vision for the future and how they can work together. They are hoping to host a financial 

literacy class for Justice-Involved Women this summer. There were no questions. 

 

Special Populations—Alisyn Gaffney 

Alisyn reported that the group met on April 22nd. At the time of report, the RESTART 

program had 29 men on the unit, 6 of which were on MAT. They have 8 women in 

RESTART, two are on MAT. There was a total of 47 people on MAT. She gave sex 

offender treatment updates including 61 adults were served, 52 of those were probation 

clients and all but one were male. Incarcerated Individuals with Special Needs committee 

continues to meet regularly. They discussed possible options when a temporary 

hospitalization doesn’t work out for an individual. The Medication Assisted Treatment 

group met and shared that the staff now go to the housing unit to administer MAT and that is 

working much better than how it worked at the old jail. There were no questions. 



 

 

 

6. Old Business— None 

 

7. New Business— Sabrina shared that she has sent out an email to county departments that 

DCFS is hosting a training class on the TA application process on 5/31 from 9am-11:30am.  

 

8. Announcements— Jean-Marie recognized Kathy McQuade on her appointment to Director 

for Office of Probation and Community Corrections. Congratulations, Kathy! 

 

Also, if any member of the council has a particular area of interest that they’d like to learn 

more about, you can reach out to Jean-Marie and she’ll look into scheduling a speaker on 

that topic. 

 

The first DBCH Public Forum will be on Thursday, 5/16, at Poughkeepsie High School at 

5:30pm. There will be Spanish interpretation as well as a Sign Language interpreter. The 

purpose of these forums is for leadership to receive feedback from the public on the barriers 

and successes of our services to help inform the Local Services Plan. 

 

Jean-Marie shared that Dutchess County is a member of the National Network of 

Coordinating Criminal Justice Councils and she is attending their annual conference in 

Montana to learn more about best practices for our group and more. 

 

John Penney shared that the City of Poughkeepsie is hosting a public forum on June 6th. 

They will name an interim police chief at that event. Finalized details will be shared on 

social media when they’re available. 

 

9. Adjourn – Motion to adjourn was made by Kathy McQuade, seconded by Sandy Carroll. 

 

Next Meeting- July 9, 2024  at 8:00 a.m. The meeting will be held in-person at 230 

North Rd. in Poughkeepsie.  


