
DUTCHESS COUNTY CRIMINAL JUSTICE COUNCIL 
 

AGENDA 
September 16, 2025 

 
 
 

1. Approval of July 8, 2025 Minutes 
 

2. Jail/ATI Reports  
 

3.  Presentations:  
▪ First Responder Health & Wellness- Melissa Lawlor, Deputy Coordinator for First 

Responder Health and Wellness 
 

▪ Law Enforcement Assisted Diversion (LEAD)- Natalie Patience, Joanna Longcore, 
Marci Cox 

 
4. Committee Reports: 

 
Quality Assurance—Kathy McQuade 
Centralized Arraignment—Hon. Susan Sullivan-Bisceglia 
Law Enforcement Progress and Innovation 
CIC—Shirley Adams 
Diversion—Steve Miccio 
Juvenile Justice—Sandy Carroll & Melinda Vazquez 
Re-Entry—Margaret Walker 
Victims—Kelly Bunt 
Justice-Involved Women—Tricia Hampel & Najea Ashe 
Special Populations—Alisyn Gaffney 
 

5. Old Business 
 

6. New Business 
 

7. Announcements 
 

8.  Adjourn 

 

Next Meeting is scheduled for **Wednesday** November 12, 2025 at 8:00 a.m. at 230 North 

Rd. In Poughkeepsie.  

 


