Dutchess County &
City of Poughkeepsie
2025-2029 Consolidated Plan
& 2025 Annual Action Plan




Welcome and Introductions

* Dutchess County- Planning & Development- Staff Introductions
* Gail Padalino, Community Development Administrator
* Julia Kammerer, Community Investment Program Coordinator
* Paul Hesse, Community Development Coordinator
* City of Poughkeepsie- Community Development- Staff Introductions
* Jaclyn Greenwald, Esq., Director of Social Development
* Mullin & Lonergan Associates- Consultant Staff
* Bill Wasielewski- President and SME- Mullin & Lonergan
* Donna King- Senior Project Manager
* Myia Smiley-Housing & Community Development Specialist

Attendees: Please type your name, organization name, and your email address in the chat.



Public Hearing Agenda

* Provide an overview of the Five-Year Consolidated Plan
Process

* Discuss the basics of the Community Development Block
Grant (CDBG) and HOME Investment Partnerships Program
(HOME)

* Review the priority needs identified in the current Five-Year
Consolidated Plan

* Hold a Q & A session for public input on the current housing,
homeless, and community development needs.



Five-Year Consolidated Plan

What is a Five-Year Consolidated Plan?
* Required for all HUD Funding
* Covers the Period: August 1, 2025, through July 30, 2029
* Components:
* Stakeholder Consultation
* Public Participation
* Housing and Homeless Needs Assessment
* Housing Market Analysis
* Strategic Plan
* Annual Action Plan




Consolidated Plan and Annual Action Plan Process

Consultation &
Public
Participation

Needs Market Strategic Action
Assessment Analysis Plan Plan

Dutchess County and the City of Poughkeepsie conducted outreach through stakeholder consultation
and public needs hearings held in February, and an online survey.



Dutchess County- Priority Needs- (2025-2029 Consolidated Plan)

- Associated Goals and/or Description

High

4

Improve and

Expand Public
Facilities &
Infrastructure

Public Services

Affordable
Housing

Job Creation/
Economic
Development

Planning/
Administration

High

High

Low

High

Public infrastructure and facility improvements, including water, sewer, streets, stormwater drainage,
sidewalk and curb cut improvements for ADA accessibility, and park improvements.

Expand Access to Essential Public Services that Improves Quality of Life, Financial Stability, and Well
Being of LMI Individuals and Families.

Create/Preserve Affordable Housing, Non-Homeless Special Needs Housing, Housing for Persons
Experiencing Homelessness

Support Initiatives to Create Jobs, Expand Local Businesses, and Improve Economic Opportunities for
LMI Residents.

Ensure Effective Program Administration, Compliance, and Oversight of the CDBG and HOME Funded
Projects.




City of Poughkeepsie- Priority Needs- (2025-2029 Consolidated Plan)

. Associated Goals and/or Description

Public Facilities
& Improvements

2 Increase Quality
and Supply of

Affordable
Housing

3 Public Services

4 Economic
Development

5 Planning/

Administration

High

High

High

Low

High

Improve and expand public facilities & infrastructure to promote health and safety and increase quality of

life in the City.

Create and Preserve Affordable Housing Units, Increase Quality and Availability through Enhanced Code
Enforcement, Increase Quality of Housing Through Demolition of Blighted Structures.

Increase Availability of Public Services to Improve Public Services

Support Initiatives to Create Jobs, Expand Local Businesses, and Improve Economic Opportunities for LMI
Residents.

Ensure Effective Program Administration, Compliance, and Oversight of the CDBG Projects.




Estimated Funding Available for the CDBG and HOME Programs

FY 2025 Funding Allocations
* 2025 Allocations were just posted by HUD on May 14,

Program Dutchess County | Dutchess County Poughkeepsie Poughkeepsie
2024 2025 2024 2025

CDBG $1,545,100 $1,497,550 $841,776 $840,397
HOME $871,749.41 $884,622.69 N/A N/A
Total Funding $2,416,849.41 $2,382,172.69 $841,776 $840,397



Dutchess County- Proposed CDBG Projects

N . rens ) . B
Public Facilities and Infrastructure Public Services

Catholic Charities Community Services- Homeless

City of Beacon- Wilcott Avenue Sidewalk Reconstruction $167,677 Prevention Case Manasement §25.000
Town of East Fishkill- ADA Accessibility Improvements- o - _ 5 , , :
Lime Kiln Recreation Patk $24.990 atholic Charities Commgmty Services- Senior Medical
Town of Pawling- Lakeside Park ADA Accessibility L RO B S $25,000
Improvements $114,418  Fareground, Inc.- Grocery Home Delivery for Seniors $14,250
Town of Poughkeepsie- North Grand Avenue Pump Station Hudson River Housing, Inc. - River Haven Transitional
Replacement $199,000 Living Community $30,000
Village of Millbrook- ADA Accessible Sidewalk Hudson River Housing- Supportive Services at Hillcrest
Improvements $125,000 Hlouse $30,000
Village of Millerton- Church St.- N. Center St ADA Sidewalk Mental Health America of Dutchess County, Inc.-
Improvements $5188,915 Permanent Supportive Housing Program $25,750
Village of Rhinebeck- Lions Mini Park Stormwater North East Community Center, Inc. Youth Development
Improvements $200,000 Programs- CPSB and Teen Team $30,000
Total CDBG Funding- $1,497,550 for FY 2025 and an
CDBG Planning and Administration $299,510

estimated $1,960 in projected funds to be recaptured next year.




Dutchess County- Proposed HOME Projects

Affordable Rental Rehabilitation- 37 Raymond Ave $200,000.00
Affordable Rental Development- Locust Hill $200,000.00
Affordable Rental Rehabilitation- 38 Corlies Avenue $134,960.00
Affordable Rental Development- Windows on Main $200,000.00
Rebuilding Together $52,000.00
HOME Administration $88.,462.27
Rental Production Set-Aside $9,200.42
Total HOME Projects $884,622.69

Total HOME Funding- $884,622.69 for FY 2025



City of Poughkeepsie- Proposed CDBG Projects

Public Services Budget Public Facilities and Infrastructure Budget

Pulaski Pool $50,000.00  Solid Waste Disposal Facilities- Transfer Station Demolition-

$362,397
. _ Phase 3
Hudson River Housing $25,000.00
Fitness Court Studio $50,000
Dutchess Outreach $25,000.00
The Art Effect of the Hudson Valley $25,000.00 Rebuilding Together Hudson Valley $25,000
Empire Arts Alliance $25,000.00
Cotmmunity Matteto 2, Ine. $25.000.00 Administration Budget
Charlia Frank, Inc. $20,000.00 CDBG Planning and Administration $168,000
Catholic Charities Community Services $15,000.00

Total CDBG Funding- $840,397 for FY 2025




Comments on the draft
plan and proposed

activities



Next Steps...



Next Steps:

* February-March: Stakeholder sessions, public hearing, and an online survey will be
conducted to gather information and public feedback on the existing needs.

* May: Draft Consolidated Plan Made Available for Public Review

* May: 30-Day Public Display/Comment Period

* May 21: 2nd Public Hearing Conducted in County and City during 30-Day Public
Comment Period

* May 30%- End of 30-day public comment period

* June: Submission of the Consolidated Plan to HUD
* August 1, 2025: Program Year Begins



For more information:

Dutchess County
communitygrants@dutchessny.qov

City of Poughkeepsie

jareenwald@cityofpoughkeepsie.com



mailto:communitygrants@dutchessny.gov
mailto:jgreenwald@cityofpoughkeepsie.com
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