
 

Before Starting the CoC  Application

The CoC Consolidated Application consists of three parts, the CoC Application, the CoC Priority
Listing, and all the CoC’s project applications that were either approved and ranked, or rejected.
All three must be submitted for the CoC Consolidated Application to be considered complete.

  The Collaborative Applicant is responsible  for reviewing the following:

 1. The FY 2019 CoC Program Competition Notice of Funding Available (NOFA) for specific
application and program requirements.
 2. The FY 2019 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.
 6. Questions marked with an asterisk (*), which are mandatory and require a response.

Applicant: Poughkeepsie/Dutchess County CoC NY-601
Project: NY-601 CoC Registration FY2019 COC_REG_2019_170680

FY2019 CoC Application Page 1 09/27/2019



 

1A. Continuum of Care (CoC) Identification

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

1A-1. CoC Name and Number: NY-601 - Poughkeepsie/Dutchess County CoC

1A-2. Collaborative Applicant Name: County of Dutchess

1A-3. CoC Designation: CA

1A-4. HMIS Lead: CARES, Inc
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1B. Continuum of Care (CoC) Engagement

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1B-1.  CoC Meeting Participants.

 For the period of May 1, 2018 to April 30, 2019, applicants must indicate
whether the Organization/Person listed:
 1. participated in CoC meetings;
 2. voted, including selecting CoC Board members; and
 3. participated in the CoC’s coordinated entry system.

Organization/Person
Participates

 in CoC
 Meetings

Votes,
including

selecting CoC
Board

Members

Participates in
 Coordinated Entry

System

Local Government Staff/Officials Yes Yes No

CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes No

Law Enforcement Yes Yes No

Local Jail(s) Yes Yes No

Hospital(s) No No No

EMS/Crisis Response Team(s) Yes Yes No

Mental Health Service Organizations Yes Yes Yes

Substance Abuse Service Organizations Yes Yes Yes

Affordable Housing Developer(s) Yes Yes Yes

Disability Service Organizations Yes Yes Yes

Disability Advocates Yes Yes No

Public Housing Authorities Yes Yes No

CoC Funded Youth Homeless Organizations Yes Yes Yes

Non-CoC Funded Youth Homeless Organizations Yes Yes No
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Youth Advocates Yes Yes No

School Administrators/Homeless Liaisons Yes Yes No

CoC Funded Victim Service Providers Yes Yes Yes

Non-CoC Funded Victim Service Providers Yes Yes Yes

Domestic Violence Advocates Yes Yes No

Street Outreach Team(s) Yes No No

Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes No No

LGBT Service Organizations Yes No No

Agencies that serve survivors of human trafficking Yes No No

Other homeless subpopulation advocates Yes Yes Yes

Homeless or Formerly Homeless Persons Yes Yes No

Mental Illness Advocates Yes Yes Yes

Substance Abuse Advocates Yes Yes Yes

Other:(limit 50 characters)

N/A

1B-1a. CoC’s Strategy to Solicit/Consider Opinions on Preventing/Ending
Homelessness.

  Applicants must describe how the CoC:
1. solicits and considers opinions from a broad array of organizations and
individuals that have knowledge of homelessness, or an interest in
preventing and ending homelessness;
 2. communicates information during public meetings or other forums the
CoC uses to solicit public information;
3. takes into consideration information gathered in public meetings or
forums to address improvements or new approaches to preventing and
ending homelessness; and
 4. ensures effective communication with individuals with disabilities,
including the availability of accessible electronic formats, e.g., PDF.
(limit 2,000 characters)

The Steering Comm. reviews membership annually by category, identifies
under-represented populations, and assigns a CoC member to outreach to the
organizations involved with that population to ask that they consider CoC
participation.  At each CoC meeting there is an opportunity for public comment
where any attendee may make an announcement or raise an issue.  At each
CoC meeting there is also 15 min presentation followed by a Q&A on a topic
related to homelessness in the CoC. CoC members identify future topics at the
end of each meeting.  CoC and non-CoC members conduct presentations.  In
this way, non-CoC members can provide their perspective if unable to commit
to regular CoC meetings. The CoC also uses committee membership to include
a wider variety of opinions.  The CoC staff and members attend in a wide
variety of community forums to gather information on needs and new
approaches to addressing homelessness.  Community forums attended in the
past year include the Department of Behavioral and Community Health’s annual
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forums on chemical dependency (April 11), Children and Youth (May 6), mental
health for adults (May 7) and the youth “Path to Promise” summit (Dec 3).  CoC
staff also uses community forums and meetings to promote participation in the
CoC.  The CoC’s website meets the federal accessibility standards. The
software includes text to speech functionality, dyslexia software, an interactive
dictionary and a translation tool with over 100 languages.

1B-2. Open Invitation for New Members.

  Applicants must describe:
 1. the invitation process;
 2. how the CoC communicates the invitation process to solicit new
members;
3. how the CoC ensures effective communication with individuals with
disabilities, including the availability of accessible electronic formats;
4. how often the CoC solicits new members; and
  5. any special outreach the CoC conducted to ensure persons
experiencing homelessness or formerly homeless persons are
encouraged to join the CoC.
(limit 2,000 characters)

The CoC has open membership enrollment and solicits new members
throughout the year. Any organization or individual interested in the issue of
homelessness in the county may join, attend meetings, and vote. The CoC
website clearly states that meetings are open to the public and provides contact
information for anyone who would like to be added to the CoC’s e-mail list.  The
CoC maintains an extensive e-mail list of all persons, currently 180 contacts,
who have attended CoC meetings or expressed interest. The CoC meeting
schedule is released publicly each November for the following year.  It is
distributed to the CoC e-mail list via e-mail and automatic meeting notices, and
is posted on the CoC website.  Meetings are held the 3rd Tues. of
Feb/May/Sept/Nov at the DC Community and Behavioral Health Training Room.
The CoC’s Steering Committee also does specific outreach to organizations or
individuals it feels are under-represented in the CoC membership.  Last year
the CoC reached out to all the CoC agencies to identify a homeless or formerly
homeless person to serve on the CoC’s Steering Committee. A staff person
from Hudson River Housing volunteered to participate on the Steering
Committee.  One of the CoC’s goals for next year is to plan additional outreach
opportunities for homeless or formerly homeless persons.

1B-3. Public Notification for Proposals from Organizations Not Previously
Funded.

 Applicants must describe:
 1. how the CoC notifies the public that it is accepting project application
proposals, and that it is open to and will consider applications from
organizations that have not previously received CoC Program funding, as
well as the method in which proposals should be submitted;
 2. the process the CoC uses to determine whether the project application
will be included in the FY 2019 CoC Program Competition process;
 3. the date(s) the CoC publicly announced it was open to proposal;
 4. how the CoC ensures effective communication with individuals with
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disabilities, including the availability of accessible electronic formats; and
 5. if the CoC does not accept proposals from organizations that have not
previously received CoC Program funding or did not announce it was
open to proposals from non-CoC Program funded organizations, the
applicant must state this fact in the response and provide the reason the
CoC does not accept proposals from organizations that have not
previously received CoC Program funding.
 (limit 2,000 characters)

The CoC encourages applications from CoC and non-CoC Program funded
organizations for any bonus or reallocated funds.  An informal announcement
was made at the May 21, 2019 CoC meeting where the possibility of funds via
the 2019 NOFA was discussed, and agencies were encouraged to contact CoC
staff to have a preliminary discussion.  Once the NOFA was released, a formal
notice regarding the availability of funds is made available through a public
announcement to the e-mail list and on the CoC webpage on July 23, 2019.
The notice provided potential applicants basic guidelines and links to the full
guidance, as well as explicitly encouraging applications from agencies that do
not currently receive CoC funding. The CoC uses an objective ranking criterion
modeled on HUD ranking tools to select projects for the NOFA and this criteria
was clearly noted in the notice requesting proposals.  The new project ranking
critieria are based on HUD’s model and include the following sections:
experience; design of housing and support services; timely implementation;
financial/cost effectiveness; and CE participation. Two CoC staff people provide
comprehensive technical assistance to applicants who do not currently receive
CoC funds. The CoC’s website meets the federal accessibility standards. The
software includes text to speech functionality, dyslexia software, an interactive
dictionary and a translation tool with over 100 languages.
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1C. Continuum of Care (CoC) Coordination

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1C-1.  CoCs Coordination, Planning, and Operation of Projects.

  Applicants must select the appropriate response for each federal, state,
local, private, other organizations, or program source the CoC included in
the planning and operation of projects that serve individuals experiencing
homelessness, families experiencing homelessness, unaccompanied
youth experiencing homelessness, persons who are fleeing domestic
violence, or persons at risk of homelessness.

Entities or Organizations the CoC coordinates planning and operation of projects
Coordinates with Planning
and Operation of Projects

Housing Opportunities for Persons with AIDS (HOPWA) Yes

Temporary Assistance for Needy Families (TANF) Yes

Runaway and Homeless Youth (RHY) Yes

Head Start Program Yes

Funding Collaboratives Yes

Private Foundations Yes

Housing and services programs funded through U.S. Department of Justice (DOJ) Funded Housing and
Service Programs

Yes

Housing and services programs funded through U.S. Health and Human Services (HHS) Funded Housing and
Service Programs

Yes

Housing and service programs funded through other Federal resources Yes

Housing and services programs funded through State Government Yes

Housing and services programs funded through Local Government Yes

Housing and service programs funded through private entities, including foundations Yes

Other:(limit 50 characters)

Not Applicable
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Not Applicable

1C-2.  CoC Consultation with ESG Program Recipients.

 Applicants must describe how the CoC:
 1. consulted with ESG Program recipients in planning and allocating ESG
funds;
 2. participated in the evaluating and reporting performance of ESG
Program recipients and subrecipients; and
 3. ensured local homelessness information is communicated and
addressed in the Consolidated Plan updates.
 (limit 2,000 characters)

The CoC has two ESG recipients, Hudson River Housing (HRH) and Legal
Services of the Hudson Valley (LSHV).  Both are active CoC members, with
HRH having a leadership role on the Steering Committee and as a CoC Co-
Chair.  The CoC reviews all ESG applications prior to submission and
recommends funding adjustments based on CoC guidelines. The CoC’s ESG
recipients receive their funding through New York State which requires the CoC
issue a certification of consistency for each ESG new and renewal application.
This process gives the CoC a clear process to influence the planning and
allocation of ESG funds as the CoC can withhold the required consistency
certification for projects it determines do not support the CoC goals.
The CoC’s Data Committee also completes an annual review of the ESG
programs via their Consolidated Annual Performance and Evaluation Report
(CAPER).  The ESG CAPERS and HMIS data are compared with CoC goals
and recommendations are made where ESG funds are not being effectively
deployed to support CoC goals.
The Dutchess County Department of Planning and Development (DCDPD) is
the lead agency for both the Consolidated Plan and the CoC’s annual NOFA.
As such, DCDPD has an intimate knowledge of the goals and objectives of the
CoC, and access to all the CoC data via the various HUD databases. This
includes data from the Homeless Management Information System (HMIS),
Point-in-Time Count (PIT), Housing Inventory Count (HIC), Homeless Data
Exchange (HDX) and the Annual Homeless Assessment Report (AHAR).  This
information is used heavily in the Consolidated Plan to establish needs and
priorities.

1C-2a. Providing PIT and HIC Data to
Consolidated Plan Jurisdictions.

  Applicants must indicate whether the CoC
provided Point-in-Time (PIT) and Housing

Inventory Count (HIC) data to the
Consolidated Plan jurisdictions within its

geographic area.

Yes to both

1C-2b. Providing Other Data to Consolidated
Plan Jurisdictions.

 Applicants must indicate whether the CoC

Yes
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ensured local homelessness information is
communicated to Consolidated Plan

Jurisdictions within its geographic area so it
can be addressed in Consolidated Plan

updates.

1C-3.  Addressing the Safety Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.

 Applicants must describe:
 1. the CoC’s protocols, including protocols for coordinated entry and the
CoC’s emergency transfer plan, that prioritize safety and incorporate
trauma-informed, victim-centered services; and
  2. how the CoC, through its coordinated entry, maximizes client choice
for housing and services while ensuring safety and confidentiality.
  (limit 2,000 characters)

The CoC’s Universal Response to Domestic Violence Committee (URDVC),
create in 1994, oversees a coordinated community response to domestic
violence within the CoC. The Committee, which meets monthly, includes the
District Attorney’s Office, Dutchess County (DC) Dept. of Community and
Behavioral Health, DC Dept. of Community and Family Services, Legal Services
of the Hudson Valley,  DC Family Court, Integrated Domestic Violence Court,
DC Probation and Community Corrections, City of Poughkeepsie Police
Department, DC Sherriff’s Office, New York State Police, City of Beacon Police,
Family Services’ Center for Victim Safety and Support, Grace Smith House, and
House of Hope. The URDVC Project Coordinator works in the County’s District
Attorney Office.  The URDVC creates, implements and monitors formal protocol
for case management in multiple systems including criminal justice, civil justice,
law enforcement and service agencies that work with DV victims. Their most
recent projects and protocols have been: the Domestic Abuse Response Team
(DART) which coordinates DV cases in the City and Town of Poughkeepsie and
the City of Beacon; the High Risk Management Project, an interdisciplinary
team that provides case review to DV cases with great risk of lethality; and the
Lethality Assessment Program (LAP) where local police departments use a
screening tool when responding to a domestic incidents and provide an
accompanying referral.  All the CoC’s PHA and HCV program have emergency
transfer plans for DV victims.
All the protocols developed by the URDVS are victim centered, trauma-based
and provide the maximum client choice for housing and services.  As an
example, under LAP law enforcement officers use a lethality screening tool and
give the victim an opportunity to connect with an advocate at the scene via
phone.  But victims who chose not to talk to an advocate at that time will
received referral information in case they want to reach out later.

1C-3a. Training–Best Practices in Serving DV Survivors.

 Applicants must describe how the CoC coordinates with victim services
providers to provide training, at least on an annual basis, for:
 1. CoC area project staff that addresses safety and best practices (e.g.,
trauma-informed, victim-centered) on safety and planning protocols in
serving survivors of domestic violence; and
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 2. Coordinated Entry staff that addresses safety and best practices (e.g.,
Trauma Informed Care) on safety and planning protocols in serving
survivors of domestic violence.
(limit 2,000 characters)

The Coordinated Entry System began in January 2018.  The CoC’s largest DV
provider, Grace Smith House (GSH), is part of the Coordinated Entry Comm.
which developed and maintains the system.  GSH reached out to several
coordinated entry systems identified by HUD as having a best practice in
serving DV survivors.  These best practices for safety and planning were
incorporated into our system.

On May 9, 2018 the CoC conducted an in-person training for all CoC members
and CE staff on safety planning for DV victims.  The training was conducted by
Grace Smith Houses’ Director of Outreach and Support Services.  We are
scheduled to have another training in the spring of 2020.

1C-3b. Domestic Violence–Community Need Data.

 Applicants must describe how the CoC uses de-identified aggregate data
from a comparable database to assess the special needs related to
domestic violence, dating violence, sexual assault, and stalking.
(limit 2,000 characters)

The CoC uses a variety of data sources to assess the scope of community
needs related to domestic violence, dating violence, sexual assault and stalking.
The New York State Division of Criminal Justice Services Domestic Violence
Victims Report provides the most precise picture of incidence of domestic
violence.  The 2018 showed 621 incidences, although it is well known that
domestic violence is an underreported crime.  In 2010 the Dutchess County
Legislature appointed a Citizen Advisory Committee on Domestic Violence
which created a System-wide Review and Recommendations. The report was
updated in 2013 and it is this document which guides the work of the CoC’s
Universal Response to Domestic Violence Committee.  The CoC has a wide
variety of additional data available to assess community needs from the
following sources:  National Network for End Domestic Violence Census, CoC
HMIS, comparable DV database discussed below, Center for Victim Safety and
Support, and Family Court Domestic Violence Filings.
DV housing providers are required to enter client data into a comparable
database and are required to submit a quarterly report, comparable to the
regular HMIS quarterly report.  This data is compared to HMIS data, and
aggregated with HMIS data, to get a full picture of the specific needs of DV
victims and the overall homeless population.
In 2019-2020 the CoC will work more closely with the Universal Domestic
Response Team, the Department of Community and Family Services and the
various DV providers to collate the various data sources and better quantify the
need for housing and services in our community.

*1C-4.  PHAs within CoC.  Attachments Required.

 Applicants must submit information for the two largest PHAs or the two
PHAs with which the CoC has a working relationship within the CoC’s
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geographic area.

Public Housing Agency Name
 % New Admissions into Public Housing
and Housing Choice Voucher Program
during FY 2018 who were experiencing

homelessness at entry

PHA has General or
Limited Homeless

Preference

PHA has a Preference for
current PSH program
participants no longer

needing intensive
supportive services, e.g.,

Moving On

Beacon Housing Authority 8.00% No No

Poughkeepsie Housing Authority 17.00% No No

1C-4a. PHAs’ Written Policies on Homeless Admission Preferences.

 Applicants must:
 1. provide the steps the CoC has taken, with the two largest PHAs within
the CoC’s geographic area or the two PHAs the CoC has working
relationships with, to adopt a homeless admission preference–if the CoC
only has one PHA within its geographic area, applicants may respond for
one; or
 2. state that the CoC does not work with the PHAs in its geographic area.
(limit 2,000 characters)

Each PHA is a CoC member and participates in CoC meetings. PHA’s notify the
CoC when their waiting list open and the CoC disseminates information to the
CoC members so clients can submit applications and get on wait lists. The CoC
was able to get the Poughkeepsie Housing Authority, which has a local
preference, to revise its policy related to former Poughkeepsie residents
residing at the largest homeless shelter, located in the Town of LaGrange.
Former residents had been told they did not meet the city residency
requirement if they lived at the LaGrange shelter. Because of CoC advocacy,
the PHA revised its policy to consider a household for the residency preference
if they document that their residence prior to entering the shelter was the City of
Poughkeepsie.
The CoC has met with both PHA’s and the two Housing Choice Vouchers
agencies to discuss the possibility of prioritizing homeless persons or creating a
“moving up” strategy.  All four agencies were receptive to the “moving up” idea
and the CoC is currently developing a draft strategy for their review and
adoption.  We expect this process will be in place for the 2020 NOFA.

1C-4b.  Moving On Strategy with Affordable Housing Providers.

 Applicants must indicate whether the CoC has a Moving On Strategy with
affordable housing providers in its jurisdiction.

No

1C-5. Protecting Against Discrimination.

Applicants must describe the actions the CoC has taken to address all
forms of discrimination, such as discrimination based on any protected
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classes under the Fair Housing Act and 24 CFR 5.105(a)(2) – Equal Access
to HUD-Assisted or -Insured Housing.
(limit 2,000 characters)

The CoC has an anti-discrimination policy which prohibits discrimination based
on any protected class under the Fair Housing Act, HUD’s Equal Access to
HUD-Assisted or Insured Housing, and relevant New York state laws.  New
York State has prohibited discrimination of LGBT persons in housing since 2003
with the passage of The Sexual Orientation Non-Discrimination Act.  Since then,
there has been significant education and training of individuals and agencies
throughout NYS regarding discrimination against and the needs of LGBT
persons. HUD’s “Equal Access to Housing in HUD Programs Regardless of
Sexual Orientation or Gender Identity Rule” builds on existing NYS protections.
The CoC distributes its anti-discrimination policy to CoC funded housing
programs and agencies on an annual basis and compliance with the rule has
been added as a monitoring factor.  On May 9, 2018 the CoC conducted an in-
person training on the federal rule, New York State laws, and best practices.
The training was run by Executive Directors from the Dutchess County Human
Rights Commission (DCHRC) and the Hudson Valley LGBTQ Community
Center.  Both the HRC and the LGBTQ Center have agreed to provide ongoing
training and support to the CoC and its members on issues related to specific
needs of LGBTQ homeless persons.  The CoC is scheduled to conduct another
training in spring 2020.

*1C-5a.  Anti-Discrimination Policy and Training.

 Applicants must indicate whether the CoC implemented an anti-
discrimination policy and conduct training:

1. Did the CoC implement a CoC-wide anti-discrimination policy that applies to all projects regardless of funding source? Yes

2. Did the CoC conduct annual CoC-wide training with providers on how to effectively address discrimination based on any
protected class under the Fair Housing Act?

Yes

3. Did the CoC conduct annual training on how to effectively address discrimination based on any protected class under 24
CFR 5.105(a)(2) – Equal Access to HUD-Assisted or -Insured Housing?

Yes

*1C-6. Criminalization of Homelessness.

 Applicants must select all that apply that describe the strategies the CoC
implemented to prevent the criminalization of homelessness in the CoC’s
geographic area.

1. Engaged/educated local policymakers:
X

2. Engaged/educated law enforcement:
X

3. Engaged/educated local business leaders:

4. Implemented communitywide plans:
X
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5. No strategies have been implemented:

6. Other:(limit 50 characters)

1C-7.  Centralized or Coordinated Assessment System.  Attachment
Required.

  Applicants must:
 1. demonstrate the coordinated entry system covers the entire CoC
geographic area;
 2. demonstrate the coordinated entry system reaches people who are
least likely to apply for homelessness assistance in the absence of
special outreach; and
 3. demonstrate the assessment process prioritizes people most in need
of assistance and ensures they receive assistance in a timely manner.
(limit 2,000 characters)

The CoC’s CE System covers all Dutchess County.  We have a “no wrong door”
approach but have focused efforts on agencies identified as the primary access
points for most homeless. These agencies include: DC Dept. of Community and
Family Services (TANF, Safety Net, Medicaid, Food Stamps…); Hudson River
Housing (operates the two largest homeless shelters for individuals and
families, and the Project Porchlight outreach team); Mental Health America
(operates the largest homeless drop-in center in the CoC and a large care
coordination agency); DC Dept. of Community and Behavioral Health (operates
the single point of entry list for NYS OMH funded PSH, and the Stabilization
Center, a 24 hour, 365 day walk-in center for mental health and substance
abuse crises(see attached brochure); Mid-Hudson Addiction Recovery Center;
PEOPLe, Inc (peer-run mental health services provider which has a peer
advocate at the hospital’s behavioral health unit); and Grace Smith House (the
largest provider of domestic violence housing in the county).  The CoC has
worked with staff at the Behavioral Health Center at Westchester Medical
Center (WMC) on how to complete the CE assessment tools.  The MHA drop-
in-center, HRH Project Porchlight, WMC, and the Stabilization Center are
locations likely to connect with people who don’t normally apply for homeless
assistance.
The CoC has street outreach programs for youth and veterans which can do
referrals to CE. Behavioral Evaluation Action Team (BEAT) which teams Crisis
Intervention Trained (CIT) police officers with a county social worker to
complete twice weekly, four-hour outreach patrols to connect homeless persons
with community services, including CE.
The CoC uses the evidence-based VI-SPDAT which assesses the following
vulnerability categories: history of housing and homelessness; risks;
socialization and daily functioning; and wellness.  CE guidelines set deadlines
for agencies to respond to referrals so insure timely assistance.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1D-1.  Discharge Planning Coordination.

Applicants must indicate whether the CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer
than 90 days are not discharged directly to the streets, emergency
shelters, or other homeless assistance programs.  Check all that apply
(note that when "None:" is selected no other system of care should be
selected).

Foster Care:
X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:
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1E. Local CoC Competition

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

*1E-1.  Local CoC Competition–Announcement, Established Deadline,
Applicant Notifications.  Attachments Required.

 Applicants must indicate whether the CoC:

1. informed project applicants in its local competition announcement about point values or other ranking criteria the CoC would
use to rank projects on the CoC Project Listings for submission to HUD for the FY 2019 CoC Program Competition;

Yes

2. established a local competition deadline, and posted publicly, for project applications that was no later than 30 days before the
FY 2019 CoC Program Competition Application submission deadline;

Yes

3. notified applicants that their project application(s) were being rejected or reduced, in writing along with the reason for the
decision, outside of e-snaps, at least 15 days before the FY 2019 CoC Program Competition Application submission deadline; and

Yes

4. notified applicants that their project applications were accepted and ranked on the CoC Priority Listing in writing, outside of e-
snaps, at least 15 days before the FY 2019 CoC Program Competition Application submission deadline.

Yes

1E-2.  Project Review and Ranking–Objective Criteria.

 Applicants must indicate whether the CoC used the following to rank and
select project applications for the FY 2019 CoC Program Competition:

1. Used objective criteria to review and rank projects for funding (e.g., cost effectiveness of the project, performance data, type of
population served);

Yes

2. Included one factor related to improving system performance (e.g., exits to permanent housing (PH) destinations, retention of PH,
length of time homeless, returns to homelessness, job/income growth, etc.); and

Yes

3. Included a specific method for evaluating projects submitted by victim services providers that utilized data generated from a
comparable database and evaluated these projects on the degree they improve safety for the population served.

No

1E-3.  Project Review and Ranking–Severity of Needs and Vulnerabilities.
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 Applicants must describe:
 1. the specific severity of needs and vulnerabilities the CoC considered
when reviewing and ranking projects; and
 2. how the CoC takes severity of needs and vulnerabilities into account
when reviewing and ranking projects.
(limit 2,000 characters)

The CoC’s 2019 ranking tool, modeled on the HUD tool, covers severity of need
and vulnerability in two sections of the review and ranking tool.  In the first
section, the severity of participant needs is assessed using the following
measures: percentage of entries with chronic homelessness; percentage of
entries with no income; percentage of entries with 2 or more disabling
conditions.  For each measure, the program’s average is compared to the CoC
average, and more points are awarded to programs that have a higher than
average percentages.  In the second section of the tool, the CoC confirms the
“housing first/low barrier to entry” model by awarding points to programs that do
not deny clients based on: little or no income, active or history of substance
abuse, criminal record, or history of domestic violence.  These need and
vulnerability criteria make up 33% of the points on the ranking tool, and give a
boost to projects that may score lower on traditional performance measures
because they are accepting the most needy and vulnerable in our community.
The CoC reviews the ranking tool annually and considers adjustments to these
factors based on new research and data availability.

1E-4.  Public Postings–CoC Consolidated Application.  Attachment
Required.

 Applicants must:
 1. indicate how the CoC made public the review and ranking process the
CoC used for all project applications; or
 2. check 6 if the CoC did not make public the review and ranking process;
and
 3. indicate how the CoC made public the CoC Consolidated
Application–including the CoC Application and CoC Priority Listing that
includes  all project applications accepted and ranked or rejected–which
HUD required CoCs to post to their websites, or partners websites, at least
2 days before the FY 2019 CoC Program Competition application
submission deadline; or
   4. check 6 if the CoC did not make public the CoC Consolidated
Application.

Public Posting of Objective Review and Ranking
Process

Public Posting of CoC Consolidated Application
including: CoC Application, CoC Priority Listing,
Project Listings

1. Email
X

1. Email
X

2. Mail 2. Mail

3. Advertising in Local Newspaper(s) 3. Advertising in Local Newspaper(s)
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4. Advertising on Radio or Television 4. Advertising on Radio or Television

5. Social Media (Twitter, Facebook, etc.)
X

5. Social Media (Twitter, Facebook, etc.)
X

6.  Did Not Publicly Post Review and Ranking Process 6.  Did Not Publicly Post CoC Consolidated Application

1E-5. Reallocation between FY 2015 and FY 2018.

 Applicants must report the percentage of the CoC’s ARD that was
reallocated between the  FY 2015 and FY 2018 CoC Program Competitions.

Reallocation: 1%

1E-5a. Reallocation–CoC Review of Performance of Existing Projects.

 Applicants must:
 1. describe the CoC written process for reallocation;
 2. indicate whether the CoC approved the reallocation process;
 3. describe how the CoC communicated to all applicants the reallocation
process;
 4. describe how the CoC identified projects that were low performing or
for which there is less need; and
 5. describe how the CoC determined whether projects that were deemed
low performing would be reallocated.
(limit 2,000 characters)

The CoC’s reallocation guideline defines two processes: involuntary and
voluntary reallocation.  Under involuntary reallocation the CoC may reallocate
funds for the following activities: inadequate financial management; ineligible
expenditures; lack of 100% expenditure; consistent low CoC scores; and failure
to participate in Coordinated Entry, PIT, HMIS or meet CoC attendance
standards.  Funds recaptured under involuntary reallocation are reallocated via
a public RFP process.  Voluntary reallocation allows agencies to reallocate
funds from an existing project to new project, which the CoC agree betters
meets the current CoC needs.  This policy was approved by the CoC on March
25, 2018.

The CoC discusses reallocation year-round at the CoC Steering Committee.  It
is also discussed twice a year at the full CoC meetings. Our focus over the past
years has been getting high-performing projects which return funds to HUD to
expend 100% of their funds. This happens because lower than expected rents
and higher than expected tenant payments (tenants pay of 30% of income
towards rent) makes it difficult for agencies to precisely project expenditures,
and they are cautious about renting additional units because they don’t have the
resources to cover expenses in excess of the grant.  To address this issue, the
CoC set-up a County funded CoC-reserve account to encourage CoC PH
providers to rent additional units and maximize CoC funds.  In 2017 the 4 rental
assistance projects had an 84% expenditure rate, in 2019 the rate is 91%, with
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95% of the unexpended funds with one project (RSS S+C)  The CoC will
recapture and reallocation funding for the RSS S+C project in 2020 to an
agency with the capacity to administer the existing 15 units and expand the
program to use all available funding.
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DV Bonus

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1F-1   DV Bonus Projects.

Applicants must indicate whether the CoC is
requesting DV Bonus projects which are

included on the CoC Priority Listing:

No

Applicant Name DUNS Number

This list contains no items
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

2A-1. HMIS Vendor Identification.

 Applicants must review the HMIS software
vendor name brought forward from FY 2018

CoC Application and update the information if
there was a change.

Foothold

2A-2. Bed Coverage Rate Using HIC and HMIS Data.

 Using 2019 HIC and HMIS data, applicants must report by project type:

Project Type
Total Number of Beds

 in 2019 HIC
Total Beds Dedicated

for DV in 2019 HIC
Total Number of 2019

HIC Beds in HMIS
HMIS Bed

Coverage Rate

Emergency Shelter (ES) beds 341 36 305 100.00%

Safe Haven (SH) beds 0 0 0

Transitional Housing (TH) beds 188 42 146 100.00%

Rapid Re-Housing (RRH) beds 39 0 39 100.00%

Permanent Supportive Housing (PSH) beds 237 0 214 90.30%

Other Permanent Housing (OPH) beds 0 0 0

2A-2a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any
Project Type in Question 2A-2.

 For each project type with a bed coverage rate that is at or below 84.99
percent in question 2A-2., applicants must describe:
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 1. steps the CoC will take over the next 12 months to increase the bed
coverage rate to at least 85 percent for that project type; and
 2. how the CoC will implement the steps described to increase bed
coverage to at least 85 percent.
(limit 2,000 characters)

All the CoC's bed coverage rates exceed 84.99%.

*2A-3.  Longitudinal System Analysis (LSA) Submission.

Applicants must indicate whether the CoC
submitted its LSA data to HUD in HDX 2.0.

Yes

*2A-4.  HIC HDX Submission Date.

Applicants must enter the date the CoC
submitted the 2019 Housing Inventory Count

(HIC) data into the Homelessness Data
Exchange (HDX).

(mm/dd/yyyy)

04/30/2019
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

2B-1.  PIT Count Date.
Applicants must enter the date the CoC

conducted its 2019 PIT count (mm/dd/yyyy).

01/27/2019

2B-2.  PIT Count Data–HDX Submission Date.
Applicants must enter the date the CoC

submitted its PIT count data in HDX
(mm/dd/yyyy).

04/30/2019

2B-3. Sheltered PIT Count–Change in Implementation.

 Applicants must describe:
 1. any changes in the sheltered count implementation, including
methodology or data quality methodology changes from 2018 to 2019, if
applicable; and
 2. how the changes affected the CoC’s sheltered PIT count results; or
 3. state “Not Applicable” if there were no changes.
(limit 2,000 characters)

Not applicable.

*2B-4. Sheltered PIT Count–Changes Due to Presidentially-declared
Disaster.

Applicants must select whether the CoC
added or removed emergency shelter,

No
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transitional housing, or Safe-Haven inventory
because of funding specific to a

Presidentially-declared disaster, resulting in a
change to the CoC’s 2019 sheltered PIT

count.

2B-5. Unsheltered PIT Count–Changes in Implementation.

 Applicants must describe:
 1. any changes in the unsheltered count implementation, including
methodology or data quality methodology changes from 2018 to 2019, if
applicable; and
 2. how the changes affected the CoC’s unsheltered PIT count results; or
 3. state “Not Applicable” if there were no changes.
(limit 2,000 characters)

In 2018 Dutchess County provided funds for a year-round Behavioral Evaluation
Action Team (BEAT) which teams Crisis Intervention Trained (CIT) police
officers with a county social worker to complete twice weekly, four-hour
outreach patrols to connect street homeless persons with community services.
In 2019 the CoC was able to coordinate BEAT patrols with the date of the PIT
count to insure a more comprehensive street count.  This additional outreach
did not appear to affect the count results.  It seemed to confirm that our existing
outreach strategy was identifying the limited number of unsheltered in our
community.

*2B-6. PIT Count–Identifying Youth Experiencing Homelessness.

 Applicants must:

Indicate whether the CoC implemented
specific measures to identify youth

experiencing homelessness in their 2019 PIT
count.

Yes

2B-6a.  PIT Count–Involving Youth in Implementation.

 Applicants must describe how the CoC engaged stakeholders serving
youth experiencing homelessness to:
 1. plan the 2019 PIT count;
 2. select locations where youth experiencing homelessness are most
likely to be identified; and
 3. involve youth in counting during the 2019 PIT count.
(limit 2,000 characters)

The PIT committee, which plans the annual PIT count, has strong youth
representation.  River Haven, the CoC’s youth shelter, is an active participant
on the committee, as are local college students.  The River Haven Street
Outreach team helps the PIT team identify locations where youth are most likely
to be identified.  For the last few years, students from the local colleges have
taken an active role in the PIT count.  They participate in the planning process
as well as help staff the multiple outreach events conducted as part of the PIT.
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2B-7. PIT Count–Improvements to Implementation.

 Applicants must describe the CoC’s actions implemented in its 2019 PIT
count to better count:
 1. individuals and families experiencing chronic homelessness;
 2. families with children experiencing homelessness; and
 3. Veterans experiencing homelessness.
(limit 2,000 characters)

Agencies which work directly with the chronically homeless, families with
children and Veterans are members of the PIT Committee.  The CoC reached
out to local police departments to identify locations where chronically homeless
people may be living and not interacting with services.  The City and Town of
Poughkeepsie BEAT patrols coordinated with the PIT count to ensure outreach
to the chronically homeless who are the focus of their outreach efforts.
Most of the homeless families with children within the CoC are receiving
homeless assistance from the Department of Community and Family Services
(DCFS).  This is particularly true during the PIT timeframe (the last 10 day of
Jan) which coincides with the NYS Code Blue regulation which requires that the
County house all homeless persons regardless of eligibility when the
temperatures are under 32 degrees.  The CoC worked closely with DCSF staff,
including on on-site training to help them improve the speed and accuracy of
the entries, to insure that all DCFS clients, and particularly code blue clients,
are entered into HMIS.  Child size socks, hat and gloves, as well as toiletries
were made available to homeless families at PIT outreach events.
The Dutchess County Veterans Department of Veteran Affairs is an active
member and coordinates with the US Dept of Veterans Affairs.  They provide
training on how to interview Veterans.  A Veteran outreach worker, who is a Vet,
conducted outreach in locations know to be frequented by Vets The CoC also
provided a backpack of incentives, such a toiletries, socks, water and food, to
PIT participants, as well as flu shots from Walgreens.

Applicant: Poughkeepsie/Dutchess County CoC NY-601
Project: NY-601 CoC Registration FY2019 COC_REG_2019_170680

FY2019 CoC Application Page 24 09/27/2019



 

3A. Continuum of Care (CoC) System
Performance

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

*3A-1.  First Time Homeless as Reported in HDX.

 Applicants must:

Report the Number of First Time Homeless as Reported in HDX. 1,064

3A-1a.  First Time Homeless Risk Factors.

 Applicants must:
 1. describe the process the CoC developed to identify risk factors the
CoC uses to identify persons becoming homeless for the first time;
 2. describe the CoC’s strategy to address individuals and families at risk
of becoming homeless; and
 3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the number of
individuals and families experiencing homelessness for the first time.
(limit 2,000 characters)

Risk Factors - Under current HMIS programming it isn’t easy to identify the
specific characteristics of the first time homeless. In June 2019 our Department
of Community and Family Services (DCFS) entered into an agreement with
Siena College to provide in-depth analysis of the CoC’s HMIS data.  A working
group of DCFS and CoC staff has met regularly with Siena researchers to
review the project’s progress.  This analysis pulls data specifically for first time
homeless and will provide us a clear view of their specific characteristics. This
analysis will be complete in November 2019.  We will then compare them to the
general population to identify their unique risk factors.
Strategy – The CoC has 4 homeless prevention programs – HRH STEPH/ESG,
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LSHV STEPH/ESG, SSVF, and Catholic Charities (CC). DCFS provides
eviction prevention funding on a case-by-case basis. Most programs do eviction
prevention as well as rapid-rehousing. Upon receipt of the risk factor analysis
identified above, the CoC will review the existing programs and make
recommendations for adjustments to better target existing resources or add
additional funds to this effort. DCFS is considering putting additional funds to
eviction prevention in 2020 and the County has a $1 million-dollar Agency
Partner Grant program, which funds the CC program, and could be a local,
readily available source for additional funding.   In June 2019 NYS passed
significant reforms to its tenant laws, making evictions more difficult.  On Sept.
13, 2019 the CoC coordinated a training of over 100 landlords on the new laws.
Additional trainings will be held over the next year.
Responsible Party - The Steering Comm., with input from the Data Review
Comm., is responsible for overseeing the reduction in first time homeless and
reports directly to the CoC Board.

*3A-2. Length of Time Homeless as Reported in HDX.

 Applicants must:

Report Average Length of Time Individuals and Persons in Families Remained Homeless
as Reported in HDX.

136

3A-2a.  Strategy to Reduce Length of Time Homeless.

  Applicants must:
  1. describe the CoC’s strategy to reduce the length of time individuals
and persons in families remain homeless;
 2. describe how the CoC identifies and houses individuals and persons in
families with the longest lengths of time homeless; and
 3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the length of time
individuals and families remain homeless.
(limit 2,000 characters)

Strategy – HMIS data suggests a primary driver of the number of people in our
homeless system is an increase in the average length of stay (ALOS) driven by
difficulty locating PH. For this reason, the construction of new PH is our focus.
CoC agencies have been aggressively applying for NYS ESSHI funds which
provide rental assistance/supports for homeless with disabilities. CoC agencies
have been awarded 201 units (15 units were occupied in summer 2019, 39
scheduled to open early 2020). They are applying for 31 units in the round due
on Sept. 25, 2019. NYS passed source of income legislation in 2019 and on
Sept. 13, 2019 the CoC coordinated a training on the new law for over 100
landlords. The training included presentations from housing providers and
created new connections with private landlords.  Trainings will continue next
year.
Identification and Housing – The length of time homeless (LOTH) is one a factor
in the CoC’s CE tool which helps prioritize housing to those with the longest
LOTH. The CoC is collaborating with Dutchess County Dept. of Community and
Family Services (DCFS) and Siena College to do an in-depth analysis of the
CoC’s HMIS data related to LOTH. This analysis, to be completed Nov. 2019,
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will provide us a clearer view of their specific characteristics. We will then
compare them to the general population to identify their unique risk factors and
identify best practices. Data will be used to prioritize RRH assistance. The CoC
has 3 groups that review difficult/long term cases. The CoC’s Community
Solutions Comm., multi-agency case conference led by DC Dept. of Community
and Behavioral, meets weekly to strategize about the CoC’s most difficult to
serve with mental health issues. DCFS has a weekly case conference for
longer-term homeless families and the CoC Veteran Subcomm. reviews the
CoC’s Veteran By-Name List monthly.
Responsible Party - The Steering Comm. is responsible for this measure and
reports to the CoC Board.

*3A-3.  Successful Permanent Housing Placement and Retention as
Reported in HDX.

 Applicants must:

Percentage

1. Report the percentage of individuals and persons in families in emergency shelter, safe havens, transitional housing,
and rapid rehousing that exit to permanent housing destinations as reported in HDX.

30%

2. Report the percentage of individuals and persons in families in permanent housing projects, other than rapid
rehousing, that retain their permanent housing or exit to permanent housing destinations as reported in HDX.

94%

3A-3a.  Exits to Permanent Housing Destinations/Retention of Permanent
Housing.

 Applicants must:
 1. describe the CoC’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations;
 2. provide the organization name or position title responsible for
overseeing the CoC’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations;
 3. describe the CoC’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations; and
 4. provide the organization name or position title responsible for
overseeing the CoC’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations.
(limit 2,000 characters)

PH Destination Strategy – In 2018 Dept. of Community and Family Services
(DCFS) applied for and was awarded a NY Safety Net Shelter Supplement for
single persons/childless couples. CoC assisted DCFS in preparing the request
with HMIS data. This supplement increased the shelter allowance from $216 to
$779 for a single person and $251 to $898 for couples. This supplement gives
homeless households a realistic chance to secure PH and provides a 3-year
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period to work on income growth. In summer 2019 DCFS, with CoC assistance,
applied for a family supplement. The CoC is also focused on PH. CoC agencies
have aggressively applied for NYS ESSHI funds which provide funding for
rental assistance/supports for homeless persons with disabilities. The CoC has
been awarded 201 units (15 units were occupied in summer 2019, 39
scheduled to open in spring 2020). CoC agencies are applying for 31 units in
the current round. The CoC has an excel-based, CoC-wide housing inventory
that lists the number and type of units, eligibility criteria, and application info. to
help case managers identify appropriate PH. NYS passed source of income
legislation in 2019 and on Sept. 13, 2019 the CoC coordinated a training on the
new law for over 100 landlords. The training included presentations from
housing providers and created new connections with landlords. Trainings will
continue next year.
PH Retention Strategy – Eviction prevention program can help existing PH
tenants experiencing short term financial difficulty. DCFS funds a worker at
Hudson River Housing to provide 1 year of case management to families exiting
their shelter to PH. Additionally, most CoC agencies provide at least 3 months
of case management once a household is place in PH to assist with the
transition. The CoC is investigating whether additional resources should be
committed to extend this case management period.
Responsible Party - The Steering Comm. is responsible for these measures and
reports directly to the CoC Board.

*3A-4. Returns to Homelessness as Reported in HDX.

 Applicants must:

Percentage

1. Report the percentage of individuals and persons in families returning to homelessness over a 6-month period as
reported in HDX.

7%

2. Report the percentage of individuals and persons in families returning to homelessness over a 12-month period as
reported in HDX.

4%

3A-4a.  Returns to Homelessness–CoC Strategy to Reduce Rate.

 Applicants must:
 1. describe the strategy the CoC has implemented to identify individuals
and persons in families who return to homelessness;
 2. describe the CoC’s strategy to reduce the rate of additional returns to
homelessness; and
 3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the rate
individuals and persons in families return to homelessness.
(limit 2,000 characters)

Identification  – Under the current HMIS programming it isn’t easy to identify the
specific characteristics of the people who return to homelessness. The CoC is
also collaborating with Dutchess County Dept. of Community and Family
Services (DCFS) and Siena College to do a more in-depth analysis of the
households who return to homelessness to identify their unique risk factors. A
CoC working group has been meeting regularly with the researchers at Siena to
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guide this project and we expect final data in November 2019.

Strategy – Risk factor information will be distributed to the CoC members and
used to identify best practices to address each unique risk factors and identify
new resources. The CoC’s homeless/eviction prevention programs, described in
3A.1a, can help existing PH tenants experiencing short term financial difficulty.
DCFS continues to fund a worker at Hudson River Housing to provide 1 year of
case management to families exiting their shelter to PH to help support their
transition to self-sufficiency.  Additionally, most CoC agencies provide at least 3
months of case management once a household is place in PH to assist with the
transition to self-sufficiency. The CoC is investigating whether additional
resources should be committed to extend this case management period as this
was an issue raised in the meeting with PHA and HCV agencies related to a
move up strategy. The County has a $1 million-dollar Agency Partner Grant
program which could be a local, readily available source for additional funding.

Responsible Party - The Steering Comm. is responsible for this measure and
reports directly to the CoC Board.

*3A-5.  Cash Income Changes as Reported in HDX.

Applicants must:

Percentage

1. Report the percentage of individuals and persons in families in CoC Program-funded Safe Haven, transitional housing,
rapid rehousing, and permanent supportive housing projects that increased their employment income from entry to exit as
reported in HDX.

14%

2. Report the percentage of individuals and persons in families in CoC Program-funded Safe Haven, transitional housing,
rapid rehousing, and permanent supportive housing projects that increased their non-employment cash income from entry
to exit as reported in HDX.

13%

3A-5a. Increasing Employment Income.

  Applicants must:
  1. describe the CoC's strategy to increase employment income;
  2. describe the CoC's strategy to increase access to employment;
  3. describe how the CoC works with mainstream employment
organizations to help individuals and families increase their cash income;
and
  4. provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase jobs and income from
employment.
(limit 2,000 characters)

Strategy - CoC has made significant investments to increase employment
income and access to employment. Employment programs targeted specifically
to homeless persons include: Exodus Reentry Work Readiness (formerly
incarcerated persons); and Chamber’s Workforce Connections (TANF eligible
individuals) and Youth Employment (ages 14-20 from low income households,
foster care, and homeless). HRH’s Employment Assistance and Training
Station (EATS) operates two employment training programs for the homeless
including an 80-hour culinary training program at the Poughkeepsie Underwear
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Factory Open Kitchen and Upcycle, a social enterprise that designs, produces,
and markets products from reclaimed materials. Two staff at PEOPLe, Inc. are
SOAR trained and they have provided basic training on SOAR to CoC
members.  The CoC is investigating sending CoC staff to the SOAR Academy
and partner with SOAR Works to develop a comprehensive SOAR Strategy for
the CoC.

Mainstream Employment - The CoC. Clients access mainstream services via
Workforce Investment Board (WIB) & ACCES-VR. WIB holds monthly classes,
and partners with Taconic Resources for a class on how employment affects
benefits. ACCES-VR provides vocational services to individuals with disabilities
that interfere with getting/keeping a job. DCFS has created a “Directory of
Employment Services” for the CoC and provided a ½ day training on Oct. 19,
2018 to educate providers on the variety of mainstream employment services
available within the CoC.

Responsible Party - The CoC’s Steering Committee is responsible for this
measure.

3A-5b. Increasing Non-employment Cash Income.

 Applicants must:
  1. describe the CoC's strategy to increase non-employment cash income;
  2. describe the CoC's strategy to increase access to non-employment
cash sources;
  3. provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase non-employment cash  income.

Strategy - The CoC’s strategy to increase non-employment cash income, as
well as access to this income, is to support a coordinated system to streamline
access to these resources.  The primary local source of these type of income is
the Department of Community and Family Services (DCFS) which provides
temporary assistance and other cash benefit.  DCFS provides regular, on-site
training to CoC provider agencies about the eligibility and application process
for the various cash assistance programs.  This training results in better quality
applications from clients and quicker approvals.  DCFS also funds a full-time
care manager at the largest family homeless shelter who can provide expert
assistance on applying for assistance and following up on applications.  SSI
benefits are another significant source of non-employment cash.  The CoC has
SOAR trained staff at PEOPLe, Inc. who have provided basic SOAR training to
other CoC agencies.  DCFS has also funded a full-time position with Legal
Services of the Hudson Valley (LSHV) to help people fill out complete an
accurate SSI application and submit appeals in the case of denials.  LSHV
follows a model similar to SOAR in providing assistance with SSI applications
and the CoC has had preliminary discussion with LSHV about becoming SOAR
certified trainer.

Responsible Party - The CoC’s Steering Committee is responsible for this
measure.

3A-5c.  Increasing Employment. Attachment Required.
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Applicants must describe how the CoC:
 1. promoted partnerships and access to employment opportunities with
private employers and private employment organizations, such as holding
job fairs, outreach to employers, and partnering with staffing agencies;
and
 2. is working with public and private organizations to provide meaningful,
education and training, on-the-job training, internship, and employment
opportunities for residents of permanent supportive housing that further
their recovery and well-being.
(limit 2,000 characters)

Although the CoC works with the local workforce investment board (WIB) and
local education and training organizations, the CoC does not have formal
agreements with them. The CoC will work to formalize agreements over the
next year. That said, Dutchess County, which staffs the CoC, has agreements
with DC WIB and the Chamber of Commerce.
DC WIB, in addition to providing a wide range of employment services, operates
a TANF Summer Youth Employment program for youth between 14-20 who are
receiving public assistance or are below 200% of the poverty level.  The
program gives priority to runaway and homeless youth, as well as disabled
youth and those in foster care.  A copy of this agreement is attached.

The Dutchess County Chamber of Commerce’s Workforce Connections assists
income-eligible adults parenting minor children and receiving Temporary
Assistance or SNAP benefits to find employment and build the skills necessary
to retain a job/career path through education, job readiness training, soft skill
enhancement, on-on-one mentoring, and case management. Workforce
Connections uses its access to the business community to connect people with
appropriate employment. DC Dept of Community and Family Services, an
active CoC member who funds the program, has an agreement with the
program which is attached.  The Chamber also holds an annual job fair for the
entire community (held on Sept. 18, 2019) where employers were joined by
local Community Action Agency’s Dress for Success program which provides
professional attire for low-income women for interviews or their first week of
employment.

Hudson River Housing, CoC co-chair, Employment Assistance and Training
Station (EATS) operates two employment training programs for the homeless
including an 80-hour culinary training program at the Poughkeepsie Underwear
Factory Open Kitchen and Upcycle, a social enterprise that designs, produces,
and markets products from reclaimed materials.

3A-5d. Promoting Employment, Volunteerism, and Community Service.

 Applicants must select all the steps the CoC has taken to promote
employment, volunteerism and community service among people
experiencing homelessness in the CoC’s geographic area:

1. The CoC trains provider organization staff on connecting program participants and people experiencing homelessness with
education and job training opportunities.

2. The CoC trains provider organization staff on facilitating informal employment opportunities for program participants and people
experiencing homelessness (e.g., babysitting, housekeeping, food delivery).

3. The CoC trains provider organization staff on connecting program participants with formal employment opportunities.

Applicant: Poughkeepsie/Dutchess County CoC NY-601
Project: NY-601 CoC Registration FY2019 COC_REG_2019_170680

FY2019 CoC Application Page 31 09/27/2019



4. The CoC trains provider organization staff on volunteer opportunities for program participants and people experiencing
homelessness.

5. The CoC works with organizations to create volunteer opportunities for program participants.

6. The CoC works with community organizations to create opportunities for civic participation for people experiencing
homelessness (e.g., townhall forums, meeting with public officials).

7. Provider organizations within the CoC have incentives for employment.

8. The CoC trains provider organization staff on helping program participants budget and maximize their income to maintain
stability in permanent housing.

3A-6. System Performance Measures
Data–HDX Submission Date

 Applicants must enter the date the CoCs
submitted its FY 2018 System Performance

Measures data in HDX. (mm/dd/yyyy)

05/31/2019
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

3B-1. Prioritizing Households with Children.

 Applicants must check each factor the CoC currently uses to prioritize
households with children for assistance during FY 2019.

1. History of or Vulnerability to Victimization (e.g. domestic violence, sexual assault, childhood abuse)
X

2. Number of previous homeless episodes
X

3. Unsheltered homelessness
X

4. Criminal History
X

5. Bad credit or rental history
X

6. Head of Household with Mental/Physical Disability
X

3B-1a. Rapid Rehousing of Families with Children.

 Applicants must:
 1. describe how the CoC currently rehouses every household of families
with children within 30 days of becoming homeless that addresses both
housing and service needs;
 2. describe how the CoC addresses both housing and service needs to
ensure families with children successfully maintain their housing once
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assistance ends; and
 3. provide the organization name or position title responsible for
overseeing the CoC’s strategy to rapidly rehouse families with children
within 30 days of them becoming homeless.
(limit 2,000 characters)

Secure Housing and Services - The CoC has 4 programs that assist with rapid
re-housing (RRH).  They include HRH ESG/STEPH, LSV ESG/STEPH, SSVF,
and Catholic Charities (CDBG and County funded). DCFS provides RRH to
eligible households on a case-by-case basis.  There are also mainstream
resources and PSH. Upon entry, every homeless family is immediately
assessed for RRH or PSH when they are first identified as homeless. RRH case
managers are co-located at the largest family shelter. The Dept. of Community
and Family Services (DCFS) has weekly case conferences for longer term or
difficult to serve families with children.  The average length of stay (LOS) of
families at all emergency shelters (ES) is monitored quarterly by the Data
Comm.  Data is used to advocate for more RRH funding and prioritize existing
resources.  It is also used to identify best practices.
Maintain Housing - Since 2018 a DCFS funded a worker at Hudson River
Housing provides 1 year of case management to families exiting their shelter to
PH to help support their transition to self-sufficiency.  This is significantly more
than the 3 months provided by most agencies and preliminary HMIS data
suggests that this additional support is helping people maintain housing and
reduce returns to homelessness.  The CoC is looking at this data as part of an
investigation as to whether additional resources should be committed to extend
this case management period as this was an issue raised in the meeting with
PHA and HCV agencies related to a move up strategy. The County has a $1
million-dollar Agency Partner Grant program which could be a local, readily
available source for additional funding.  The CoC worked with the APG program
to insure that comprehensive home-based case management was listed as a
program priority.

Responsible Party - The CoC’s Steer Committee is responsible for overseeing
the strategy to rehouse families with children within 30 days.

3B-1b. Antidiscrimination Policies.

  Applicants must check all that apply that describe actions the CoC is
taking to ensure providers (including emergency shelter, transitional
housing, and permanent housing (PSH and RRH)) within the CoC adhere
to antidiscrimination policies by not denying admission to or separating
any family members from other members of their family or caregivers
based on any protected classes under the Fair Housing Act, and
consistent with 24 CFR 5.105(a)(2) – Equal Access to HUD-Assisted or -
Insured Housing.

1. CoC conducts mandatory training for all CoC- and ESG-funded housing and services providers on these topics.
X

2. CoC conducts optional training for all CoC- and ESG-funded housing and service providers on these topics.
X

3. CoC has worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients.
X
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4. CoC has worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within the CoC geographic area that
might be out of compliance and has taken steps to work directly with those facilities to come into compliance.

3B-1c.  Unaccompanied Youth Experiencing Homelessness–Addressing
Needs.

 Applicants must indicate whether the CoC’s strategy to address the
unique needs of unaccompanied youth experiencing homelessness who
are 24 years of age and younger includes the following:

1. Unsheltered homelessness Yes

2. Human trafficking and other forms of exploitation Yes

3. LGBT youth homelessness Yes

4. Exits from foster care into homelessness Yes

5. Family reunification and community engagement Yes

6. Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing youth
housing and service needs

Yes

3B-1c.1. Unaccompanied Youth Experiencing Homelessness–Prioritization
Based on Needs.

   Applicants must check all that apply that describes the CoC’s current
strategy to prioritize unaccompanied youth based on their needs.

1. History of, or Vulnerability to, Victimization (e.g., domestic violence, sexual assault, childhood abuse)
X

2. Number of Previous Homeless Episodes
X

3. Unsheltered Homelessness
X

4. Criminal History
X

5. Bad Credit or Rental History
X

3B-1d. Youth Experiencing Homelessness–Housing and Services
Strategies.

 Applicants must describe how the CoC increased availability of housing
and services for:
  1. all youth experiencing homelessness, including creating new youth-
focused projects or modifying current projects to be more youth-specific
or youth-inclusive; and
 2. youth experiencing unsheltered homelessness including creating new
youth-focused projects or modifying current projects to be more youth-
specific or youth-inclusive.
(limit 3,000 characters)
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The following are among the steps taken within the CoC over the past year to
create more youth focused homeless projects:
•In July 2019, Hudson River Housing (HRH), in partnership with a private
developer, opened a new PSH program for 7 unaccompanied homeless young
adults support by the Empire State Supportive Housing Initiative (ESSHI) funds
for rent subsidies and supportive services.

•Dutchess County increased funding to HRH’s LEAP Program, which provides
job readiness, mentoring, work stipends, and career planning to homeless youth
ages 16-24.

•The County’s Deputy Commissioner for Special Needs developed
recommendations to make the CoC’s primary youth shelter even more
accessible and more inclusive for homeless youth of all abilities. Among the
recommendations are: Autism Spectrum’& Disability Etiquette’ training; and
creating a library of adaptive equipment that could be loaned to CoC shelters.

•The County is in the second year of Path to Promise, an asset based
framework to ensure that all young people (ages 0-19) in the CoC have the
assets needed to achieve their full potential.   The implementation plan is
currently being developed in conjunction with the 2020 budget, and the CoC
has advocated for funding to support homeless youth.

The CoC’s recent PIT counts did not identified any youth experiencing
unsheltered
homelessness.  Although the CoC does not have highly visible groups of street-
homeless youth, local providers report a significant number of older youth,
typically 17-24 years old age, who lack stable housing and frequently couch surf
with family, friends or acquaintances, often placing themselves in dangerous
situations. The CoC works to identify unsheltered youth and CoC service
organizations conduct targeted outreach to all segments of the homeless and at
risk youth population. In addition to outreach targeted to unsheltered youth,
specific outreach focuses on LGBT youth, HT victims and those at risk, and
former foster care youth.

While a young adult (YA) specific shelter might attract this population, there are
no immediate plans to establish one in the CoC.  Most homeless YA’s are
reluctant to use the congregate, overnight adult shelter or to even recognize
themselves as ‘homeless’. HRH has incorporated modifications into its new 5-
year Solutions To End Homelessness Program grant (STEPH/ESG).   The new
STEHP will partially fund HRH’s new Housing Navigation Station where anyone,
in need of housing assistance, regardless can be connected to prevention
resources, case management, shelter or rapid re housing resources. The CoC
also has a specific YA Care Manager at HRH who is equipped to engage YA’s,
and knowledgeable of YA resources and the unique aspects of YA
homelessness.

3B-1d.1. Youth Experiencing Homelessness–Measuring Effectiveness of
Housing and Services Strategies.

 Applicants must:
 1. provide evidence the CoC uses to measure each of the  strategies in
question 3B-1d. to increase the availability of housing and services for
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youth experiencing homelessness;
 2. describe the measure(s) the CoC uses to calculate the effectiveness of
both strategies in question 3B-1d.; and
 3. describe why the CoC believes the measure it uses is an appropriate
way to determine the effectiveness of both strategies in question 3B-1d.
(limit 3,000 characters)

A CoC-wide Runaway and Homeless Youth (RHY) Needs Assessment and
Plan is developed annually and incorporated into Dutchess County’s Integrated
Children and Family Service Plan,
which is then submitted to NYS for approval/revisions. HMIS and the PIT Count
data are prime sources of information used to assess prevalence and needs of
RHY, but data from other systems and relevant research is analyzed, as well.
The RHY Plan identifies specific strategies to be undertaken based on a
prioritization of RHY needs, service gaps, best practice data and availability of
resources. The strategies include: maintaining an existing program, establishing
a new needed service, implementing a cross systems coordination effort,
ensuring RHY staff will address an emerging training need, targeted outreach
initiatives, increasing youth voice in planning, establishing a timeline for
achieving new regulatory requirements and more.  Measureable outcomes and
benchmarks are established for each strategy in the Plan.  Progress toward the
outcomes/strategies is reported as part of the following year’s plan and result
influence the outcomes/strategies established for subsequent years.

For some of the strategies in 3B-1d, such as the 7 added PSH units of
homeless young adults; implementation of STEHP funded Housing Navigation
Station with a YA Care Manager, standard HUD outcome measures are used
and data is tracked through HMIS.  Other measures may include an increase in
YA service participation or positive scoring of a program based on satisfaction
surveys completed by Young adults.  Measurable Outcome benchmarks are set
for the LEAP Program and will be established for the programs to be developed
under the Path to Promise Initiative.  Achievement of outcome measures is
monitored by the County Dept administering the Program.   Many programs
benefit homeless youth/YA, but do not exclusively serve them.  Outcome
measures may not be specifically tied to homelessness, but providers are asked
to track the number of homeless YA’s participating in their service. Such
aggregate data is shared with the RHY Planning Group to gauge the impact
programs across-systems, are having on RHY and inform planning. The RHY
Planning Group meets at least quarterly and on an ad-hoc basis.

3B-1e. Collaboration–Education Services.

 Applicants must describe:

 1. the formal partnerships with:
     a. youth education providers;
    b. McKinney-Vento LEA or SEA; and
    c. school districts; and

 2. how the CoC collaborates with:
    a. youth education providers;
    b. McKinney-Vento Local LEA or SEA; and
    c. school districts.
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(limit 2,000 characters)

CoC educational services range from Head Start to GED, and alternative
programs such as Youthbuild. Youth education providers (YEPs) share
information with the CoC and participate in CoC meetings. Some YEPs such as
Youth Build and the American Ca give priority to homeless youth or young
adults (YA). YEP’s are represented on the Runaway and Homeless Youth
(RHY) Comm. which creates an annual Runaway and Homeless Youth
Plan/Needs Assessment. Homeless housing providers within the CoC have
linkage agreements withYEP’s and coordinate services.

The NYS Education Dept. is the McKinney-Vento SEA responsible for
developing and implementing NYS’s Every Student Succeeds Act Plan. NYS
maintains data on homeless students by district which informs the CoC planning
efforts. Most collaboration within the CoC occurs between its homeless housing
and service providers, and the 13 local LEAs.

School districts liaisons (SDL) receive CoC information and are invited to
participate in CoC meetings. SDL’s participate in an annual countywide training
run by the County Coordinated Children’s Services Workgroup. SDL’s share
local data with the CoC and the CoC uses LEA data to target outreach toward
the districts with the highest homelessness. SDL’s participate on the RHY
Committee which conducts the annual Assessment described above.

Hudson River Housing (HRH) has a formal partnership with the City of
Poughkeepsie School District for unaccompanied homeless youth residing at
HRH’s River Haven shelter and the Arlington District for homeless children
residing in HRH shelters for families. The agreements establish: roles regarding
enrollment of homeless students; annual district needs assessment; a schedule
of meetings; schools’ responsibility in coordinating services and facilitating post-
secondary and workforce success for at risk youth; how the district’s Title I
funds will be used to provide after school educational support services at HRH’s
shelters.

3B-1e.1. Informing Individuals and Families Experiencing Homeless about
Education Services Eligibility.

 Applicants must describe policies and procedures the CoC adopted to
inform individuals and families who become homeless of their eligibility
for education services.
(limit 2,000 characters)

The CoC by-laws require all CoC agencies that serve children and youth to
appoint an educational representative to ensure their agency’s compliance with
the McKinney-Vento Homeless Assistance Act (as reauthorized by Title IX, Part
A of the Every Student Succeeds Act, known as ESSA) and oversee the
provision of information/assistance to families and unaccompanied youth
regarding their eligibility for educational services and supports (including early
childhood development assessment and services).

Agency educational representatives maintain up to date knowledge of
McKinney Vento protections and ensure their agency’s homeless services staff
have accurate information needed to assist families/unaccompanied youth in
making educational plans. The full McKinney Vento Act is available, along with
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a list of appointed school liaisons and other informational resources, through
NYS’s Technical & Educational Assistance Center for Homeless Students
(NYSTEACHS) website. NYSTEACHS also provides free posters and
brochures in multiple languages, operates a Toll Free Helpline for questions
about school-related issues, provides training and advocacy to ensure the
educational rights of homeless youth are interpreted correctly and upheld by
school districts and local educational agencies.

The CoC requires the CoC agencies that provide housing for homeless
families/unaccompanied youth to have site-specific policies and procedures
addressing school transportation, enrollment, responsibilities of relevant
educational agency or school liaison, and other provisions that ensure
homeless child /youth in their program has immediate access to educational
services/supports.

Annually, the CoC distributes to its full membership (including school
representatives) a listing of the Homeless Liaisons for each district in the CoC,
a summary of McKinney -Vento provisions, and publicizes the services of
NYSTEACHS. Training announcements are disseminated to the CoC
membership regularly.

3B-1e.2. Written/Formal Agreements or Partnerships with Early Childhood
Services Providers.

 Applicant must indicate whether the CoC has an MOU/MOA or other types
of agreements with listed providers of early childhood services and
supports and may add other providers not listed.

MOU/MOA Other Formal Agreement

Early Childhood Providers No Yes

Head Start No Yes

Early Head Start No Yes

Child Care and Development Fund No Yes

Federal Home Visiting Program No No

Healthy Start No Yes

Public Pre-K No No

Birth to 3 years No No

Tribal Home Visting Program No No

Other: (limit 50 characters)

No No

No No

3B-2. Active List of Veterans Experiencing Homelessness.

Applicant must indicate whether the CoC
uses an active list or by-name list to identify

all veterans experiencing homelessness in
the CoC.

Yes
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3B-2a. VA Coordination–Ending Veterans Homelessness.

Applicants must indicate whether the CoC is
actively working with the U.S. Department of

Veterans Affairs (VA) and VA-funded
programs to achieve the benchmarks and
criteria for ending veteran homelessness.

Yes

3B-2b. Housing First for Veterans.

Applicants must indicate whether the CoC
has sufficient resources to ensure each
veteran experiencing homelessness is

assisted to quickly move into permanent
housing using a Housing First approach.

Yes

3B-3. Racial Disparity Assessment.  Attachment Required.

 Applicants must:
 1. select all that apply to indicate the findings from the CoC’s Racial
Disparity Assessment; or
 2. select 7 if the CoC did not conduct a Racial Disparity Assessment.

1. People of different races or ethnicities are more likely to receive homeless assistance.

2. People of different races or ethnicities are less likely to receive homeless assistance.

3. People of different races or ethnicities are more likely to receive a positive outcome from homeless assistance.

4. People of different races or ethnicities are less likely to receive a positive outcome from homeless assistance.

5. There are no racial or ethnic disparities in the provision or outcome of homeless assistance.

6. The results are inconclusive for racial or ethnic disparities in the provision or outcome of homeless assistance.
X

7. The CoC did not conduct a racial disparity assessment.

3B-3a.  Addressing Racial Disparities.

 Applicants must select all that apply to indicate the CoC’s strategy to
address any racial disparities identified in its Racial Disparities
Assessment:

1. The CoC is ensuring that staff at the project level are representative of the persons accessing homeless services in the
CoC.

2. The CoC has identified the cause(s) of racial disparities in their homeless system.
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3. The CoC has identified strategies to reduce disparities in their homeless system.

4. The CoC has implemented strategies to reduce disparities in their homeless system.

5. The CoC has identified resources available to reduce disparities in their homeless system.

6:  The CoC did not conduct a racial disparity assessment.
X
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4A. Continuum of Care (CoC) Accessing
Mainstream Benefits and Additional Policies

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

4A-1. Healthcare–Enrollment/Effective Utilization

Applicants must indicate, for each type of healthcare listed below, whether
the CoC assists persons experiencing homelessness with enrolling in
health insurance and effectively utilizing Medicaid and other benefits.

Type of Health Care Assist with
Enrollment

Assist with
Utilization of

Benefits?

Public Health Care Benefits
(State or Federal benefits, Medicaid, Indian Health Services)

Yes Yes

Private Insurers: No No

Non-Profit, Philanthropic: Yes Yes

Other: (limit 50 characters)

No No

4A-1a. Mainstream Benefits.

 Applicants must:
1.  describe how the CoC systematically keeps program staff up to date
regarding mainstream resources available for program participants (e.g.,
Food Stamps, SSI, TANF, substance abuse programs) within the
geographic area;
 2. describe how the CoC disseminates the availability of mainstream
resources and other assistance information to projects and how often;
 3. describe how the CoC works with projects to collaborate with
healthcare organizations to assist program participants with enrolling in
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health insurance;
4. describe how the CoC provides assistance with the effective utilization
of Medicaid and other benefits; and
5. provide the name of the organization or position title that is responsible
for overseeing the CoC’s strategy for mainstream benefits.
(limit 2,000 characters)

Mainstream benefit providers are active participants in the CoC.  They attend
quarterly meetings and serve on the Data and Coordinated Entry Committees.
At the quarterly meetings, they regularly make 15 min presentations and make
announcements regarding changes to their programs.  In mid-2016 the Dept. of
Community and Family Services (DCFS), the largest mainstream provider
(TANF, Food Stamps, Medicaid), began having semi-annual half-day trainings
for agencies entitled “Navigating the System” which provides a detailed review
of the requirements for different aspects of DCFS programs.  To date, 6 half-
day trainings have been held on the following topics – TANF/Safety,
Employment (2 trainings), Housing, Child Protective Services and Foster Care.
DCFS staff also provide in-service training for multiple agencies throughout the
year.

In 2017 PEOPLe, Inc. got a staff person SOAR certified and the CoC actively
support the SOAR model.

The CoC Steering Committee, which reports directly to the CoC Board, is
responsible to oversee the CoC’s strategy for mainstream benefits.

4A-2. Lowering Barriers to Entry Data:

 Applicants must report:

1. Total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC has ranked in its CoC Priority Listing in FY 2019 CoC Program Competition.

15

2. Total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC has ranked in its CoC Priority Listing in FY 2019 CoC Program Competition that
reported that they are lowering barriers to entry and prioritizing rapid placement and stabilization to permanent housing.

15

Percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-Coordinated Entry projects the CoC has ranked in its CoC
Priority Listing in the FY 2019 CoC Program Competition that reported that they are lowering barriers to entry and prioritizing

rapid placement and stabilization to permanent housing.

100%

4A-3. Street Outreach.

  Applicants must:
 1. describe the CoC’s street outreach efforts, including the methods it
uses to ensure all persons experiencing unsheltered homelessness are
identified and engaged;
 2. state whether the CoC’s Street Outreach covers 100 percent of the
CoC’s geographic area;
 3. describe how often the CoC conducts street outreach; and
 4. describe how the CoC tailored its street outreach to persons
experiencing homelessness who are least likely to request assistance.
(limit 2,000 characters)

Most of the county’s homeless population engages with the homeless delivery

Applicant: Poughkeepsie/Dutchess County CoC NY-601
Project: NY-601 CoC Registration FY2019 COC_REG_2019_170680

FY2019 CoC Application Page 43 09/27/2019



system at minimum for meals at the soup kitchens, so outreach focuses on
finding people who avoid engaging in the system. Street outreach (SO) is
ongoing, occurs year-round and covers 100% of Dutchess County (DC), with a
focus on the urban area around Poughkeepsie (POK) where the homeless
congregate. Due to the suburban nature of the CoC, with even urban areas not
very dense, traditional SO can be challenging, so the homeless are targeted
where they are known to frequent by one of our partners (below), who outreach
independently/jointly as deemed necessary:
•DC Mobile Crisis Intervention Team (MCIT): a 24/7/365 social worker (SW)
outreach team that conducts behavioral health (BH) assessments and offers
referrals to community-based orgs (CBOs)
•13 police depts (PD): currently 75% of the CoC’s officers, who are often the 1st
point of contact with the homeless, are trained in Crisis Intervention Team (CIT).
CIT educates officers on recognizing symptoms related to MH, SA or DDs,
engagement strategies, de-escalation and available CBOs
•City of POK PD implements a Behavioral Evaluation and Action Team (BEAT)
Patrol with 2 officers & 1 MCIT SW doing targeted outreach to engage and build
relationships, conduct BH assessments and provide the homeless with linkages
to CBOs, with 152 homeless engaged with BEAT from 1/1-8/31/19
•BEAT was expanded to the Town of POK in 2019, with 84 folks engaged with
BEAT from 1/1-8/31/19 and in 2020 it will be further expanded to Hyde Park and
Beacon
•Hudson River Housing (HRH) has several SO programs targeting the
homeless where they frequent in the C of POK with 75 seen 1/1-8/31/19 and
expansion to other DC areas in 2020.  Project Porchlight offers SO as well as a
new daytime drop-in center for care management/food/shower, etc.  It’s a
smaller alternative to the existing Living Room drop-in center.

4A-4. RRH Beds as Reported in HIC.

 Applicants must report the total number of rapid rehousing beds available
 to serve all household types as reported in the Housing Inventory Count
(HIC) for 2018 and 2019.

2018 2019 Difference

RRH beds available to serve all populations in the HIC 56 39 -17

4A-5.  Rehabilitation/Construction Costs–New
Projects.

 Applicants must indicate whether any new
project application the CoC ranked and

submitted in its CoC Priority Listing in the FY
2019 CoC Program Competition is requesting

$200,000 or more in funding for housing
rehabilitation or new construction.

No

4A-6. Projects Serving Homeless under Other
Federal Statutes.

No
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 Applicants must indicate whether the CoC is
requesting to designate one or more of its
SSO or TH projects to serve families with

children or youth defined as homeless under
other federal statutes.
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4B. Attachments

Instructions:
Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-
resource

Document Type Required? Document Description Date Attached

_FY 2019 CoC Competition
Report (HDX Report)

Yes NY-601 FY 2019 Co... 07/17/2019

1C-4.PHA Administration
Plan–Moving On Multifamily
Assisted Housing Owners’
Preference.

No

1C-4. PHA Administrative Plan
Homeless Preference.

No

1C-7. Centralized or
Coordinated Assessment
System.

Yes DC VI-SPDAT Forms 09/23/2019

1E-1.Public Posting–15-Day
Notification Outside e-
snaps–Projects Accepted.

Yes Projects Accepted... 09/23/2019

1E-1. Public Posting–15-Day
Notification Outside e-
snaps–Projects Rejected or
Reduced.

Yes Project Rejected/... 09/23/2019

1E-1.Public Posting–30-Day
Local Competition Deadline.

Yes Local Competition... 09/23/2019

1E-1. Public Posting–Local
Competition Announcement.

Yes Local Competition... 09/23/2019

1E-4.Public Posting–CoC-
Approved Consolidated
Application

Yes

3A. Written Agreement with
Local Education or Training
Organization.

No Local Education o... 09/27/2019

3A. Written Agreement with
State or Local Workforce
Development Board.

No Local Workforce A... 09/27/2019

3B-3. Summary of Racial
Disparity Assessment.

Yes Summary of Racial... 09/16/2019

4A-7a. Project List-Homeless
under Other Federal Statutes.

No

Other No

Other No
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Other No
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Attachment Details

Document Description: NY-601 FY 2019 Competition Report (HDX
Report)

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: DC VI-SPDAT Forms

Attachment Details

Document Description: Projects Accepted Notification

Attachment Details
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Document Description: Project Rejected/Reduced Notification

Attachment Details

Document Description: Local Competition Deadline

Attachment Details

Document Description: Local Competition Public Announcement

Attachment Details

Document Description:

Attachment Details

Document Description: Local Education or Training Organization
Agreement

Attachment Details

Document Description: Local Workforce Agreement

Attachment Details
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Document Description: Summary of Racial Disparity Assessment

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 09/13/2019

1B. Engagement 09/27/2019

1C. Coordination 09/27/2019

1D. Discharge Planning No Input Required

1E. Local CoC Competition 09/27/2019

1F. DV Bonus No Input Required

2A. HMIS Implementation 09/27/2019

2B. PIT Count 09/27/2019

3A. System Performance 09/27/2019

3B. Performance and Strategic Planning 09/27/2019

4A. Mainstream Benefits and Additional
Policies

09/27/2019

4B. Attachments Please Complete

Applicant: Poughkeepsie/Dutchess County CoC NY-601
Project: NY-601 CoC Registration FY2019 COC_REG_2019_170680

FY2019 CoC Application Page 51 09/27/2019



Submission Summary No Input Required
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Total Population PIT Count Data

2016 PIT 2017 PIT 2018 PIT 2019 PIT

Total Sheltered and Unsheltered Count 385 388 399 533

Emergency Shelter Total 176 206 219 361

Safe Haven Total 0 0 0 0

Transitional Housing Total 187 173 171 162

Total Sheltered Count 363 379 390 523

Total Unsheltered Count 22 9 9 10

Chronically Homeless PIT Counts

2016 PIT 2017 PIT 2018 PIT 2019 PIT

Total Sheltered and Unsheltered Count of 
Chronically Homeless Persons 21 6 26 31

Sheltered Count of Chronically Homeless 
Persons 4 6 22 30

Unsheltered Count of Chronically Homeless 
Persons 17 0 4 1

2019 HDX Competition Report
PIT Count Data for  NY-601 - Poughkeepsie/Dutchess County CoC 
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Homeless Households with Children PIT Counts

2016 PIT 2017 PIT 2018 PIT 2019 PIT
Total Sheltered and Unsheltered Count of the 
Number of Homeless Households with 
Children

60 58 61 85

Sheltered Count of Homeless Households with 
Children 59 58 61 85

Unsheltered Count of Homeless Households 
with Children 1 0 0 0

Homeless Veteran PIT Counts

2011 2016 2017 2018 2019

Total Sheltered and Unsheltered Count of 
the Number of Homeless Veterans 14 9 8 5 7

Sheltered Count of Homeless Veterans 14 7 7 5 7

Unsheltered Count of Homeless Veterans 0 2 1 0 0

2019 HDX Competition Report
PIT Count Data for  NY-601 - Poughkeepsie/Dutchess County CoC 
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HMIS Bed Coverage Rate

Project Type Total Beds in 
2019 HIC

Total Beds in 
2019 HIC 

Dedicated 
for DV

Total Beds 
in HMIS

HMIS Bed 
Coverage 

Rate

Emergency Shelter (ES) Beds 341 36 305 100.00%

Safe Haven (SH) Beds 0 0 0 NA

Transitional Housing (TH) Beds 188 42 146 100.00%

Rapid Re-Housing (RRH) Beds 39 0 39 100.00%

Permanent Supportive Housing (PSH) 
Beds 237 0 214 90.30%

Other Permanent Housing (OPH) Beds 0 0 0 NA

Total Beds 805 78 704 96.84%

HIC Data for  NY-601 - Poughkeepsie/Dutchess County CoC 
2019 HDX Competition Report
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PSH Beds Dedicated to Persons Experiencing Chronic 
Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC 2018 HIC 2019 HIC

Number of CoC Program and non-CoC Program 
funded PSH beds dedicated for use by chronically 
homeless persons identified on the HIC

50 48 52 40

Rapid Rehousing (RRH) Units Dedicated to Persons in Household 
with Children

Households with Children 2016 HIC 2017 HIC 2018 HIC 2019 HIC

RRH units available to serve families on the HIC 0 0 0 0

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC 2018 HIC 2019 HIC

RRH beds available to serve all populations on 
the HIC 36 58 56 39

HIC Data for  NY-601 - Poughkeepsie/Dutchess County CoC 
2019 HDX Competition Report
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Summary Report for  NY-601 - Poughkeepsie/Dutchess County CoC 

For each measure enter results in each table from the System Performance Measures report generated out of your CoCs HMIS System. There are seven 
performance measures. Each measure may have one or more “metrics” used to measure the system performance. Click through each tab above to enter 
FY2017 data for each measure and associated metrics.

RESUBMITTING FY2018 DATA: If you provided revised FY2018 data, the original FY2018 submissions will be displayed for reference on each of the 
following screens, but will not be retained for analysis or review by HUD.

ERRORS AND WARNINGS: If data are uploaded that creates selected fatal errors, the HDX will prevent the CoC from submitting the System 
Performance Measures report. The CoC will need to review and correct the original HMIS data and generate a new HMIS report for submission.

Some validation checks will result in warnings that require explanation, but will not prevent submission. Users should enter a note of explanation for each 
validation warning received. To enter a note of explanation, move the cursor over the data entry field and click on the note box. Enter a note of explanation 
and “save” before closing.

Measure 1: Length of Time Persons Remain Homeless

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects. 
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their 
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back 
no further than October, 1, 2012.

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2017

Revised
FY 2017 FY 2018 Submitted

FY 2017
Revised
FY 2017 FY 2018 Difference Submitted

FY 2017
Revised
FY 2017 FY 2018 Difference

1.1  Persons in ES and SH 1069 1050 1441 63 67 69 2 28 30 31 1

1.2  Persons in ES, SH, and TH 1265 1230 1590 154 158 136 -22 48 50 40 -10

b. This measure is based on data element 3.17.

This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing 
projects between Project Start and Housing Move-In. This information is added to the client’s entry date, effectively extending the client’s entry date 
backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client’s actual entry date. 

 The construction of this measure changed, per HUD’s specifications, between  FY 2016 and FY 2017. HUD is aware that this may impact the change 
between these two years.

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2017

Revised
FY 2017 FY 2018 Submitted

FY 2017
Revised
FY 2017 FY 2018 Difference Submitted

FY 2017
Revised
FY 2017 FY 2018 Difference

1.1 Persons in ES, SH, and PH 
(prior to “housing move in”) 1105 1070 1454 137 143 158 15 53 60 65 5

1.2 Persons in ES, SH, TH, and 
PH (prior to “housing move 
in”)

1301 1250 1603 221 230 222 -8 77 83 84 1

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Measure 3: Number of Homeless Persons

Metric 3.1 – Change in PIT Counts

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing 
Destinations Return to Homelessness

Total # of Persons who 
Exited to a Permanent 
Housing Destination (2 

Years Prior)

Returns to Homelessness in Less 
than 6 Months

Returns to Homelessness from 6 
to 12 Months

Returns to Homelessness from 
13 to 24 Months

Number of Returns
in 2 Years

Revised
FY 2017 FY 2018 Revised

FY 2017 FY 2018 % of Returns Revised
FY 2017 FY 2018 % of Returns Revised

FY 2017 FY 2018 % of Returns FY 2018 % of Returns

Exit was from SO 0 0 0 0 0 0 0 0 0

Exit was from ES 242 238 52 20 8% 10 12 5% 9 8 3% 40 17%

Exit was from TH 103 53 4 1 2% 2 1 2% 4 5 9% 7 13%

Exit was from SH 0 0 0 0 0 0 0 0 0

Exit was from PH 130 76 18 5 7% 2 3 4% 3 2 3% 10 13%

TOTAL Returns to 
Homelessness 475 367 74 26 7% 14 16 4% 16 15 4% 57 16%

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of 
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

 After entering data, please review and confirm your entries and totals. Some HMIS reports may not list the project types in exactly the same order as 
they are displayed below.

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2017 
PIT Count

January 2018 
PIT Count Difference

Universe: Total PIT Count of sheltered and unsheltered persons 388 399 11

Emergency Shelter Total 206 219 13

Safe Haven Total 0 0 0

Transitional Housing Total 173 171 -2

Total Sheltered Count 379 390 11

Unsheltered Count 9 9 0

Metric 3.2 – Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted
FY 2017

Revised
FY 2017 FY 2018 Difference

Universe: Unduplicated Total sheltered homeless persons 1269 1234 1593 359

Emergency Shelter Total 1074 1055 1443 388

Safe Haven Total 0 0 0 0

Transitional Housing Total 240 239 207 -32

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded 
Projects

Metric 4.1 – Change in earned income for adult system stayers during the reporting period

Submitted
FY 2017

Revised
FY 2017 FY 2018 Difference

Universe: Number of adults (system stayers) 103 116 120 4

Number of adults with increased earned income 13 14 17 3

Percentage of adults who increased earned income 13% 12% 14% 2%

Metric 4.2 – Change in non-employment cash income for adult system stayers during the 
reporting period

Submitted
FY 2017

Revised
FY 2017 FY 2018 Difference

Universe: Number of adults (system stayers) 103 116 120 4

Number of adults with increased non-employment cash income 5 5 16 11

Percentage of adults who increased non-employment cash income 5% 4% 13% 9%

Metric 4.3 – Change in total income for adult system stayers during the reporting period

Submitted
FY 2017

Revised
FY 2017 FY 2018 Difference

Universe: Number of adults (system stayers) 103 116 120 4

Number of adults with increased total income 18 19 31 12

Percentage of adults who increased total income 17% 16% 26% 10%

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Metric 4.4 – Change in earned income for adult system leavers

Submitted
FY 2017

Revised
FY 2017 FY 2018 Difference

Universe: Number of adults who exited (system leavers) 98 99 86 -13

Number of adults who exited with increased earned income 19 21 15 -6

Percentage of adults who increased earned income 19% 21% 17% -4%

Metric 4.5 – Change in non-employment cash income for adult system leavers

Submitted
FY 2017

Revised
FY 2017 FY 2018 Difference

Universe: Number of adults who exited (system leavers) 98 99 86 -13

Number of adults who exited with increased non-employment cash 
income 10 12 13 1

Percentage of adults who increased non-employment cash income 10% 12% 15% 3%

Metric 4.6 – Change in total income for adult system leavers

Submitted
FY 2017

Revised
FY 2017 FY 2018 Difference

Universe: Number of adults who exited (system leavers) 98 99 86 -13

Number of adults who exited with increased total income 29 33 26 -7

Percentage of adults who increased total income 30% 33% 30% -3%

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Submitted
FY 2017

Revised
FY 2017 FY 2018 Difference

Universe: Person with entries into ES, SH or TH during the reporting 
period. 1041 1011 1382 371

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 266 262 318 56

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time)

775 749 1064 315

Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Submitted
FY 2017

Revised
FY 2017 FY 2018 Difference

Universe: Person with entries into ES, SH, TH or PH during the 
reporting period. 1147 1093 1443 350

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 272 274 324 50

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time.)

875 819 1119 300

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Measure 6: Homeless Prevention and Housing Placement of Persons deϐined by category 3 of 
HUD’s Homeless Deϐinition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2018  (Oct 1, 2017 - Sept 30, 2018) reporting 
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention 
of Permanent Housing

Submitted
FY 2017

Revised
FY 2017 FY 2018 Difference

Universe: Persons who exit Street Outreach 0 0 0 0

Of persons above, those who exited to temporary & some institutional 
destinations 0 0 0 0

Of the persons above, those who exited to permanent housing 
destinations 0 0 0 0

% Successful exits

Metric 7a.1 – Change in exits to permanent housing destinations

Metric 7b.1 – Change in exits to permanent housing destinations

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Submitted
FY 2017

Revised
FY 2017 FY 2018 Difference

Universe: Persons in ES, SH, TH and PH-RRH who exited, plus 
persons in other PH projects who exited without moving into housing 964 955 1160 205

Of the persons above, those who exited to permanent housing 
destinations 312 308 344 36

% Successful exits 32% 32% 30% -2%

Metric 7b.2 – Change in exit to or retention of permanent housing

Submitted
FY 2017

Revised
FY 2017 FY 2018 Difference

Universe: Persons in all PH projects except PH-RRH 259 259 268 9

Of persons above, those who remained in applicable PH projects and 
those who exited to permanent housing destinations 242 242 253 11

% Successful exits/retention 93% 93% 94% 1%

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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NY-601 - Poughkeepsie/Dutchess County CoC 

This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow 
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made 
available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple 
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.

FY2018  - SysPM Data Quality
2019 HDX Competition Report
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All ES, SH All TH All PSH, OPH All RRH All Street Outreach

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

1. Number of non-
DV Beds on HIC 187 181 186 199 161 160 156 152 163 204 212 224 36 58 56

2. Number of HMIS 
Beds 121 119 185 198 88 157 156 152 7 20 193 179 0 58 56

3. HMIS 
Participation Rate 
from HIC ( % )

64.71 65.75 99.46 99.50 54.66 98.13 100.00 100.00 4.29 9.80 91.04 79.91 0.00 100.00 100.00

4. Unduplicated 
Persons Served 
(HMIS)

73 83 1066 1451 331 245 239 207 112 112 269 273 132 108 125 113 3 18 0 0

5. Total Leavers 
(HMIS) 53 62 897 1179 181 94 105 81 28 38 49 52 96 66 72 29 2 9 0 0

6. Destination of 
Don’t Know, 
Refused, or Missing 
(HMIS)

3 6 52 61 9 2 8 0 0 0 2 1 1 0 0 0 0 0 0 0

7. Destination Error 
Rate (%) 5.66 9.68 5.80 5.17 4.97 2.13 7.62 0.00 0.00 0.00 4.08 1.92 1.04 0.00 0.00 0.00 0.00 0.00

FY2018  - SysPM Data Quality
2019 HDX Competition Report
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Date of PIT Count

Date Received HUD Waiver

Date CoC Conducted 2019 PIT Count 1/27/2019

Report Submission Date in HDX

Submitted On Met Deadline

2019 PIT Count Submittal Date 4/30/2019 Yes

2019 HIC Count Submittal Date 4/30/2019 Yes

2018 System PM Submittal Date 5/31/2019 Yes

2019 HDX Competition Report
Submission and Count Dates for  NY-601 - Poughkeepsie/Dutchess 
County CoC 

7/15/2019 4:59:22 PM 16
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Administration
Interviewer’s Name

                                                                      

Agency

                                                                      

¨¨ Team
¨¨ Staff
¨¨ Volunteer

Survey Date

DD/MM/YYYY          /       /            

Survey Time

         

Survey Location

                                                                      

Opening Script
Every assessor in your community regardless of organization completing the VI-SPDAT should use the 
same introductory script. In that script you should highlight the following information:

•	 the name of the assessor and their affiliation (organization that employs them, volunteer as part of a 
Point in Time Count, etc.)

•	 the purpose of the VI-SPDAT being completed
•	 that it usually takes less than 7 minutes to complete
•	 that only “Yes,” “No,” or one-word answers are being sought
•	 that any question can be skipped or refused
•	 where the information is going to be stored
•	 that if the participant does not understand a question or the assessor does not understand the ques-

tion that clarification can be provided
•	 the importance of relaying accurate information to the assessor and not feeling that there is a correct 

or preferred answer that they need to provide, nor information they need to conceal

Basic Information
First Name

                                                                                                                  

Nickname

                                                                                                                  

 Last Name

                                                                                                                  

In what language do you feel best able to express yourself?                                                                             

Date of Birth Age Social Security Number Consent to participate

DD/MM/YYYY          /       /                                                                          ¨¨ Yes ¨¨ No

IF THE PERSON IS 60 YEARS OF AGE OR OLDER, THEN SCORE 1.
SCORE:
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A. History of Housing and Homelessness
1.	 Where do you sleep most frequently? (check one) ¨¨ Shelters

¨¨ Transitional Housing
¨¨ Safe Haven
¨¨ Outdoors
¨¨ Other (specify):
                                    
¨¨ Refused

IF THE PERSON ANSWERS ANYTHING OTHER THAN “SHELTER”, “TRANSITIONAL HOUSING”, 
OR “SAFE HAVEN”, THEN SCORE 1.

SCORE:

2.	 How long has it been since you lived in permanent stable 
housing?

                     ¨¨ Refused 

3.	 In the last three years, how many times have you been 
homeless?

                     ¨¨ Refused 

IF THE PERSON HAS EXPERIENCED 1 OR MORE CONSECUTIVE YEARS OF HOMELESSNESS, 
AND/OR 4+ EPISODES OF HOMELESSNESS, THEN SCORE 1.

SCORE:

B. Risks
4.	 In the past six months, how many times have you...

a)	Received health care at an emergency department/room?                      ¨¨ Refused

b)	Taken an ambulance to the hospital?                      ¨¨ Refused 

c)	 Been hospitalized as an inpatient?                      ¨¨ Refused 

d)	Used a crisis service, including sexual assault crisis, mental 
health crisis, family/intimate violence, distress centers and 
suicide prevention hotlines?

                     ¨¨ Refused 

e)	Talked to police because you witnessed a crime, were the victim 
of a crime, or the alleged perpetrator of a crime or because the 
police told you that you must move along?

                     ¨¨ Refused 

f)	 Stayed one or more nights in a holding cell, jail or prison, whether 
that was a short-term stay like the drunk tank, a longer stay for a 
more serious offence, or anything in between?

                     ¨¨ Refused 

IF THE TOTAL NUMBER OF INTERACTIONS EQUALS 4 OR MORE, THEN SCORE 1 FOR 
EMERGENCY SERVICE USE.

SCORE:

5.	 Have you been attacked or beaten up since you’ve become 
homeless?

¨¨ Y ¨¨ N ¨¨ Refused

6.	 Have you threatened to or tried to harm yourself or anyone 
else in the last year?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF HARM.
SCORE:
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7.	 Do you have any legal stuff going on right now that may result 
in you being locked up, having to pay fines, or that make it 
more difficult to rent a place to live?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES,” THEN SCORE 1 FOR LEGAL ISSUES.
SCORE:

8.	Does anybody force or trick you to do things that you do not 
want to do?

¨¨ Y ¨¨ N ¨¨ Refused

9.	 Do you ever do things that may be considered to be risky 
like exchange sex for money, run drugs for someone, have 
unprotected sex with someone you don’t know, share a 
needle, or anything like that?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF EXPLOITATION.
SCORE:

C. Socialization & Daily Functioning
10.	Is there any person, past landlord, business, bookie, dealer, 

or government group like the IRS that thinks you owe them 
money?

¨¨ Y ¨¨ N ¨¨ Refused

11.	Do you get any money from the government, a pension, 
an inheritance, working under the table, a regular job, or 
anything like that?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO QUESTION 10 OR “NO” TO QUESTION 11, THEN SCORE 1 FOR MONEY 
MANAGEMENT.

SCORE:

12.	Do you have planned activities, other than just surviving, that 
make you feel happy and fulfilled?

¨¨ Y ¨¨ N ¨¨ Refused

IF “NO,” THEN SCORE 1 FOR MEANINGFUL DAILY ACTIVITY.
SCORE:

13.	Are you currently able to take care of basic needs like bathing, 
changing clothes, using a restroom, getting food and clean 
water and other things like that?

¨¨ Y ¨¨ N ¨¨ Refused

IF “NO,” THEN SCORE 1 FOR SELF-CARE.
SCORE:

14.	Is your current homelessness in any way caused by a 
relationship that broke down, an unhealthy or abusive 
relationship, or because family or friends caused you to 
become evicted?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES,” THEN SCORE 1 FOR SOCIAL RELATIONSHIPS.
SCORE:
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D. Wellness
15.	Have you ever had to leave an apartment, shelter program, or 

other place you were staying because of your physical health?
¨¨ Y ¨¨ N ¨¨ Refused

16.	Do you have any chronic health issues with your liver, kidneys, 
stomach, lungs or heart?

¨¨ Y ¨¨ N ¨¨ Refused

17.	If there was space available in a program that specifically 
assists people that live with HIV or AIDS, would that be of 
interest to you?

¨¨ Y ¨¨ N ¨¨ Refused

18.	Do you have any physical disabilities that would limit the type 
of housing you could access, or would make it hard to live 
independently because you’d need help?

¨¨ Y ¨¨ N ¨¨ Refused

19.	When you are sick or not feeling well, do you avoid getting 
help?

¨¨ Y ¨¨ N ¨¨ Refused

20.	FOR FEMALE RESPONDENTS ONLY: Are you currently pregnant? ¨¨ Y ¨¨ N ¨¨ N/A or 
Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR PHYSICAL HEALTH.
SCORE:

21.	Has your drinking or drug use led you to being kicked out of 
an apartment or program where you were staying in the past?

¨¨ Y ¨¨ N ¨¨ Refused

22.	Will drinking or drug use make it difficult for you to stay 
housed or afford your housing?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR SUBSTANCE USE.
SCORE:

23.	Have you ever had trouble maintaining your housing, or been kicked out of an 
apartment, shelter program or other place you were staying, because of:

a)	A mental health issue or concern? ¨¨ Y ¨¨ N ¨¨ Refused

b)	A past head injury? ¨¨ Y ¨¨ N ¨¨ Refused

c)	 A learning disability, developmental disability, or other 
impairment?

¨¨ Y ¨¨ N ¨¨ Refused

24.	Do you have any mental health or brain issues that would 
make it hard for you to live independently because you’d need 
help?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR MENTAL HEALTH.
SCORE:

IF THE RESPONENT SCORED 1 FOR PHYSICAL HEALTH AND 1 FOR SUBSTANCE USE AND 1 
FOR MENTAL HEALTH, SCORE 1 FOR TRI-MORBIDITY.

SCORE:
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25.	Are there any medications that a doctor said you should be 
taking that, for whatever reason, you are not taking?

¨¨ Y ¨¨ N ¨¨ Refused

26.	Are there any medications like painkillers that you don’t 
take the way the doctor prescribed or where you sell the 
medication?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO ANY OF THE ABOVE, SCORE 1 FOR MEDICATIONS.
SCORE:

27.	YES OR NO: Has your current period of homelessness 
been caused by an experience of emotional, physical, 
psychological, sexual, or other type of abuse, or by any other 
trauma you have experienced?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES”, SCORE 1 FOR ABUSE AND TRAUMA.
SCORE:

Scoring Summary
DOMAIN SUBTOTAL RESULTS

PRE-SURVEY /1 Score: Recommendation:

0-3: no housing intervention

4-7: an assessment for Rapid 
Re-Housing

8+: an assessment for Permanent 
Supportive Housing/Housing First

A. HISTORY OF HOUSING & HOMELESSNESS /2

B. RISKS /4

C. SOCIALIZATION & DAILY FUNCTIONS /4

D. WELLNESS /6

GRAND TOTAL: /17

Follow-Up Questions
On a regular day, where is it easiest to find 
you and what time of day is easiest to do 
so?

place:                                                                                   

time:        :          or

Is there a phone number and/or email 
where someone can safely get in touch with 
you or leave you a message? 

phone:  (         )              -                          

email:                                                                                  

Ok, now I’d like to take your picture so that 
it is easier to find you and confirm your 
identity in the future. May I do so?

¨¨ Yes ¨¨ No ¨¨ Refused

Communities are encouraged to think of additional questions that may be relevant to the programs being 
operated or your specific local context. This may include questions related to:

•	 military service and nature of 
discharge

•	 ageing out of care
•	 mobility issues

•	 legal status in country
•	 income and source of it
•	 current restrictions on where a 

person can legally reside

•	 children that may reside with 
the adult at some point in the 
future

•	 safety planning
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Welcome to the SPDAT Line of Products
The Service Prioritization Decision Assistance Tool (SPDAT) has been around in various incarnations for 
over a decade, before being released to the public in 2010.  Since its initial release, the use of the SPDAT 
has been expanding exponentially and is now used in over one thousand communities across the United 
States, Canada, and Australia.

More communities using the tool means there is an unprecedented demand for versions of the SPDAT, 
customized for specifi c client groups or types of users.  With the release of SPDAT V4, there have been 
more current versions of SPDAT products than ever before.

VI-SPDAT Series
The Vulnerability Index – Service Prioritization Decision Assistance Tool (VI-SPDAT) was developed as a 
pre-screening tool for communities that are very busy and do not have the resources to conduct a full 
SPDAT assessment for every client.  It was made in collaboration with Community Solutions, creators of 
the Vulnerability Index, as a brief survey that can be conducted to quickly determine whether a client has 
high, moderate, or low acuity.  The use of this survey can help prioritize which clients should be given a 
full SPDAT assessment fi rst.  Because it is a self-reported survey, no special training is required to use the 
VI-SPDAT.

Current versions available:
• VI-SPDAT V 2.0
• Family VI-SPDAT V 2.0
• Next Step Tool for Homeless Youth V 1.0

All versions are available online at 

www.orgcode.com/products/vi-spdat/

SPDAT Series
The Service Prioritization Decision Assistance Tool (SPDAT) was developed as an assessment tool for front-
line workers at agencies that work with homeless clients to prioritize which of those clients should receive 
assistance fi rst.  The SPDAT tools are also designed to help guide case management and improve housing 
stability outcomes.  They provide an in-depth assessment that relies on the assessor’s ability to interpret 
responses and corroborate those with evidence.  As a result, this tool may only be used by those who have 
received proper, up-to-date training provided by OrgCode Consulting, Inc. or an OrgCode certifi ed trainer.

Current versions available:
• SPDAT V 4.0 for Individuals
• F-SPDAT V 2.0 for Families
• Y-SPDAT V 1.0 for Youth

Information about all versions is available online at 

www.orgcode.com/products/spdat/
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SPDAT Training Series
To use the SPDAT assessment product, training by OrgCode or an OrgCode certifi ed trainer is required.  We 
provide training on a wide variety of topics over a variety of mediums.

The full-day in-person SPDAT Level 1 training provides you the opportunity to bring together as many 
people as you want to be trained for one low fee. The webinar training allows for a maximum of 15 dif-
ferent computers to be logged into the training at one time.  We also offer online courses for individuals 
that you can do at your own speed.

The training gives you the manual, case studies, application to current practice, a review of each compo-
nent of the tool, conversation guidance with prospective clients – and more!

Current SPDAT training available:
• Level 0 SPDAT Training: VI-SPDAT for Frontline Workers
• Level 1 SPDAT Training: SPDAT for Frontline Workers
• Level 2 SPDAT Training: SPDAT for Supervisors
• Level 3 SPDAT Training: SPDAT for Trainers

Other related training available:
• Excellence in Housing-Based Case Management
• Coordinated Access & Common Assessment
• Motivational Interviewing
• Objective-Based Interactions

More information about SPDAT training, including pricing, is available online at

http://www.orgcode.com/product-category/training/spdat/

The TAY-VI-SPDAT – The Next Step Tool for Homeless Youth
OrgCode Consulting, Inc. and Community Solutions joined forces with the Corporation for Supportive 
Housing (CSH) to combine the best parts of products and expertise to create one streamlined triage tool 
designed specifically for youth aged 24 or younger.
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Administration
Interviewer’s Name

                                                                      

Agency

                                                                      

¨¨ Team
¨¨ Staff
¨¨ Volunteer

Survey Date

DD/MM/YYYY          /       /            

Survey Time

          :           AM/PM

Survey Location

                                                                      

Opening Script
Every assessor in your community regardless of organization completing the VI-SPDAT should use the 
same introductory script. In that script you should highlight the following information:

•	 the name of the assessor and their affiliation (organization that employs them, volunteer as part of a 
Point in Time Count, etc.)

•	 the purpose of the VI-SPDAT being completed
•	 that it usually takes less than 7 minutes to complete
•	 that only “Yes,” “No,” or one-word answers are being sought
•	 that any question can be skipped or refused
•	 where the information is going to be stored
•	 that if the participant does not understand a question that clarification can be provided
•	 the importance of relaying accurate information to the assessor and not feeling that there is a correct 

or preferred answer that they need to provide, nor information they need to conceal

Basic Information
First Name

                                                                                                                  

Nickname

                                                                                                                  

 Last Name

                                                                                                                  

In what language do you feel best able to express yourself?                                                                             

Date of Birth Age Social Security Number Consent to participate

DD/MM/YYYY          /       /                                                                          ¨¨ Yes ¨¨ No

IF THE PERSON IS 17 YEARS OF AGE OR LESS, THEN SCORE 1.
SCORE:



©2015 OrgCode Consulting Inc., Corporation for Supportive Housing, 
Community Solutions, and Eric Rice, USC School of Social Work.  All rights reserved.

1 (800) 355-0420    info@orgcode.com    www.orgcode.com

NEXT STEP TOOL FOR HOMELESS YOUTH

SINGLE YOUTH	 AMERICAN VERSION 1.0

5

A. History of Housing and Homelessness
1.	 Where do you sleep most frequently? (check one)

¨¨ Shelters
¨¨ Transitional Housing
¨¨ Safe Haven

¨¨ Couch surfing
¨¨ Outdoors
¨¨ Refused

¨¨ Other (specify):
                                    

IF THE PERSON ANSWERS ANYTHING OTHER THAN “SHELTER”, “TRANSITIONAL HOUSING”, 
OR “SAFE HAVEN”, THEN SCORE 1.

SCORE:

2.	 How long has it been since you lived in permanent stable 
housing?

                     ¨¨ Refused 

3.	 In the last three years, how many times have you been 
homeless?

                     ¨¨ Refused 

IF THE PERSON HAS EXPERIENCED 1 OR MORE CONSECUTIVE YEARS OF HOMELESSNESS, 
AND/OR 4+ EPISODES OF HOMELESSNESS, THEN SCORE 1.

SCORE:

B. Risks
4.	 In the past six months, how many times have you...

a)	Received health care at an emergency department/room?                      ¨¨ Refused

b)	Taken an ambulance to the hospital?                      ¨¨ Refused 

c)	 Been hospitalized as an inpatient?                      ¨¨ Refused 

d)	Used a crisis service, including sexual assault crisis, mental 
health crisis, family/intimate violence, distress centers and 
suicide prevention hotlines?

                     ¨¨ Refused 

e)	Talked to police because you witnessed a crime, were the victim 
of a crime, or the alleged perpetrator of a crime or because the 
police told you that you must move along?

                     ¨¨ Refused 

f)	 Stayed one or more nights in a holding cell, jail, prison or juvenile 
detention, whether it was a short-term stay like the drunk tank, a 
longer stay for a more serious offence, or anything in between?

                     ¨¨ Refused 

IF THE TOTAL NUMBER OF INTERACTIONS EQUALS 4 OR MORE, THEN SCORE 1 FOR 
EMERGENCY SERVICE USE.

SCORE:

5.	 Have you been attacked or beaten up since you’ve become 
homeless?

¨¨ Y ¨¨ N ¨¨ Refused

6.	 Have you threatened to or tried to harm yourself or anyone 
else in the last year?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF HARM.
SCORE:



©2015 OrgCode Consulting Inc., Corporation for Supportive Housing, 
Community Solutions, and Eric Rice, USC School of Social Work.  All rights reserved.

1 (800) 355-0420    info@orgcode.com    www.orgcode.com

NEXT STEP TOOL FOR HOMELESS YOUTH

SINGLE YOUTH	 AMERICAN VERSION 1.0

6

7.	 Do you have any legal stuff going on right now that may result 
in you being locked up, having to pay fines, or that make it 
more difficult to rent a place to live?

¨¨ Y ¨¨ N ¨¨ Refused

8.	Were you ever incarcerated when younger than age 18? ¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR LEGAL ISSUES.
SCORE:

9.	 Does anybody force or trick you to do things that you do not 
want to do?

¨¨ Y ¨¨ N ¨¨ Refused

10.	Do you ever do things that may be considered to be risky like 
exchange sex for money, food, drugs, or a place to stay, run 
drugs for someone, have unprotected sex with someone you 
don’t know, share a needle, or anything like that?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF EXPLOITATION.
SCORE:

C. Socialization & Daily Functioning
11.	Is there any person, past landlord, business, bookie, dealer, 

or government group like the IRS that thinks you owe them 
money?

¨¨ Y ¨¨ N ¨¨ Refused

12.	Do you get any money from the government, an inheritance, 
an allowance, working under the table, a regular job, or 
anything like that?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO QUESTION 11 OR “NO” TO QUESTION 12, THEN SCORE 1 FOR MONEY 
MANAGEMENT.

SCORE:

13.	Do you have planned activities, other than just surviving, that 
make you feel happy and fulfilled?

¨¨ Y ¨¨ N ¨¨ Refused

IF “NO,” THEN SCORE 1 FOR MEANINGFUL DAILY ACTIVITY.
SCORE:

14.	Are you currently able to take care of basic needs like bathing, 
changing clothes, using a restroom, getting food and clean 
water and other things like that?

¨¨ Y ¨¨ N ¨¨ Refused

IF “NO,” THEN SCORE 1 FOR SELF-CARE.
SCORE:
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15.	Is your current lack of stable housing...

a)	Because you ran away from your family home, a group 
home or a foster home?

¨¨ Y ¨¨ N ¨¨ Refused

b)	Because of a difference in religious or cultural beliefs from 
your parents, guardians or caregivers?

¨¨ Y ¨¨ N ¨¨ Refused

c)	 Because your family or friends caused you to become 
homeless?

¨¨ Y ¨¨ N ¨¨ Refused

d)	Because of conflicts around gender identity or sexual 
orientation?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR SOCIAL RELATIONSHIPS.
SCORE:

e)	Because of violence at home between family members? ¨¨ Y ¨¨ N ¨¨ Refused

f)	 Because of an unhealthy or abusive relationship, either at 
home or elsewhere?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR ABUSE/TRAUMA.
SCORE:

D. Wellness
16.	Have you ever had to leave an apartment, shelter program, or 

other place you were staying because of your physical health?
¨¨ Y ¨¨ N ¨¨ Refused

17.	Do you have any chronic health issues with your liver, kidneys, 
stomach, lungs or heart?

¨¨ Y ¨¨ N ¨¨ Refused

18.	If there was space available in a program that specifically 
assists people that live with HIV or AIDS, would that be of 
interest to you?

¨¨ Y ¨¨ N ¨¨ Refused

19.	Do you have any physical disabilities that would limit the type 
of housing you could access, or would make it hard to live 
independently because you’d need help?

¨¨ Y ¨¨ N ¨¨ Refused

20.	When you are sick or not feeling well, do you avoid getting 
medical help?

¨¨ Y ¨¨ N ¨¨ Refused

21.	 Are you currently pregnant, have you ever been pregnant, or 
have you ever gotten someone pregnant?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR PHYSICAL HEALTH.
SCORE:



©2015 OrgCode Consulting Inc., Corporation for Supportive Housing, 
Community Solutions, and Eric Rice, USC School of Social Work.  All rights reserved.

1 (800) 355-0420    info@orgcode.com    www.orgcode.com

NEXT STEP TOOL FOR HOMELESS YOUTH

SINGLE YOUTH	 AMERICAN VERSION 1.0

8

22.	Has your drinking or drug use led you to being kicked out of 
an apartment or program where you were staying in the past?

¨¨ Y ¨¨ N ¨¨ Refused

23.	Will drinking or drug use make it difficult for you to stay 
housed or afford your housing?

¨¨ Y ¨¨ N ¨¨ Refused

24.	If you’ve ever used marijuana, did you ever try it at age 12 or 
younger?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR SUBSTANCE USE.
SCORE:

25.	Have you ever had trouble maintaining your housing, or been kicked out of an 
apartment, shelter program or other place you were staying, because of:

a)	A mental health issue or concern? ¨¨ Y ¨¨ N ¨¨ Refused

b)	A past head injury? ¨¨ Y ¨¨ N ¨¨ Refused

c)	 A learning disability, developmental disability, or other 
impairment?

¨¨ Y ¨¨ N ¨¨ Refused

26.	Do you have any mental health or brain issues that would 
make it hard for you to live independently because you’d need 
help?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR MENTAL HEALTH.
SCORE:

IF THE RESPONENT SCORED 1 FOR PHYSICAL HEALTH AND 1 FOR SUBSTANCE USE AND 1 
FOR MENTAL HEALTH, SCORE 1 FOR TRI-MORBIDITY.

SCORE:

27.	Are there any medications that a doctor said you should be 
taking that, for whatever reason, you are not taking?

¨¨ Y ¨¨ N ¨¨ Refused

28.	Are there any medications like painkillers that you don’t 
take the way the doctor prescribed or where you sell the 
medication?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO ANY OF THE ABOVE, SCORE 1 FOR MEDICATIONS.
SCORE:

Scoring Summary
DOMAIN SUBTOTAL RESULTS

PRE-SURVEY /1 Score: Recommendation:

0-3: no moderate or high intensity 
services be provided at this time

4-7: assessment for time-limited sup-
ports with moderate intensity

8+: assessment for long-term hous-
ing with high service intensity

A. HISTORY OF HOUSING & HOMELESSNESS /2

B. RISKS /4

C. SOCIALIZATION & DAILY FUNCTIONS /4

D. WELLNESS /6

GRAND TOTAL: /17
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Follow-Up Questions
On a regular day, where is it easiest to find 
you and what time of day is easiest to do 
so?

place:                                                                                   

time:        :          or Morning/Afternoon/Evening/Night

Is there a phone number and/or email 
where someone can get in touch with you or 
leave you a message? 

phone:  (         )              -                          

email:                                                                                  

Ok, now I’d like to take your picture so that 
it is easier to find you and confirm your 
identity in the future. May I do so?

¨¨ Yes ¨¨ No ¨¨ Refused

Communities are encouraged to think of additional questions that may be relevant to the programs being 
operated or your specific local context. This may include questions related to:

•	 military service and nature of discharge
•	 ageing out of care
•	 mobility issues
•	 legal status in country
•	 income and source of it
•	 current restrictions on where a person can legally reside
•	 children that may reside with the youth at some point in the future
•	 safety planning
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Saylor, Anne

From: Saylor, Anne

Sent: Friday, September 13, 2019 2:18 PM

To: branka@gracesmithhouse.org; Casey Crawford (ccrawford@gatewayindustries.org); 

Hudson River Housing Inc, Nikole Johannesen; Jerry Lesczynski - Rehabilitation Support 

Services (jerryl@rehab.org); joshuag@projectstoempower.org; Mike Erwin 

(merwin@marc.us.com); Murphy, Maureen; pkellett@hudsonriverhousing.org; Rose 

Lewis (rlewis@gatewayindustries.org); Rusko, Monica; Saylor, Anne; Steve Farina 

(sfarina@marc.us.com); Sue Palmer; Tammy Brennan (tbrennan@rehab.org)

Subject: NY-601 CoC Renewal Project Applications Submission List and Ranking

Attachments: RenewalProjectListing.pdf

Dear CoC Renewal Applicants: 
 
Attached is a list of the renewal submissions for the 2019 CoC NOFA, as well as the ranking of these projects based on 
our established CoC ranking criteria.  All our renewal projects have been recommended for funding.  This list is also 
posted on the CoC’s webpage.  Please let me know if you have any questions.   Anne 
 
Anne Saylor 
Community Development Administrator 
Dutchess County Planning and Development 
85 Civic Center Plaza, Suite 107 
Poughkeepsie, NY 12601 
Phone: (845) 486-3638 Fax: (845) 486-3610 
Email: asaylor@dutchessny.gov 
 



Grantee Name Project Name Project Type Request Rank
County of Dutchess MARC Shelter Plus Care PH $166,578 1
County of Dutchess HRH Shelter Plus Care PH $122,028 2
PEOPLe, Inc. PEOPLe Home Project FY2016 PH $97,836 3
Hudson River Housing, Inc. HRH Garden Street Housing PH $54,363 4
Gateway Community Industries  , Inc.DC MICA FY2018 Renewal PH $46,744 5
Gateway Community Industries , Inc.DC VA FY2018 Renewal PH $28,865 6
Hudson River Housing , Inc. HRH Noxon Street Housing PH $29,033 7
Hudson River Housing, Inc. HRH COACH PH $152,524 8
County of Dutchess HRH Home Base I PH $168,738 9

CARES
Homeless Management 
Information System HMIS $45,120 10

County of Dutchess RSS MICA Shelter Plus Care PH $201,915 11

Hudson River Housing, Inc. HRH Hillcrest House TH $141,619 12
Hudson River Housing , Inc. HRH Riverhaven TL TH $41,079 13
Hudson River Housing, Inc. HRH Moving ON PH $38,251 14

2019 NY-601 (Dutchess County NY) CoC Homesless NOFA Ranking
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Home (https://www.dutchessny.gov/index.htm) Departments (https://www.dutchessny.gov/county-departments.htm) Planning & Development
(https://www.dutchessny.gov/Departments/Planning/planning.htm) Boards & Committees (https://www.dutchessny.gov/Departments/Planning/boards-
committees.htm)  Continuum of Care

 (https://www.dutchessny.gov)

DC Coordinated Entry
DC Coordinated Entry

Continuum of Care Application
2019 Continuum of Care (CoC) Application

2018 Continuum of Care (CoC) Application

Continuum of Care
The Continuum of Care (CoC)/Housing Consortium is designed to promote community-wide commitment to the goal of ending homelessness; provide funding to quickly
re-house homeless individuals and families; promote access to and effect utilization of mainstream programs by homeless individuals and families; and optimize self-
sufficiency among individuals and families experiencing homelessness.

All CoC/Housing Consortium meetings will be held at:
Dutchess County Department of Behavioral and Community Health
230 North Rd., 1st floor - Room 104, Poughkeepsie NY

2019 Meetings: 2:00pm–3:30pm (all meetings are on Tuesdays)
February 26, 2019
May 21, 2019
September 17, 2019
November 19, 2019

Meetings are open to the public and any interested party is welcome to attend.

If you would like to be placed on our e-mail list, send an e-mail to dutchesshousing@gmail.com (mailto:dutchesshousing@gmail.com).

Contact
plandev@dutchessny.gov
(mailto:plandev@dutchessny.gov)
845-486-3600 (tel:8454863600)
845-486-3610
Planning & Development

85 Civic Center Plaza, Suite 107
Poughkeepsie, NY 12601
(https://www.google.com/maps/dir/''/85+Civic+Center+Plaza+%23107,+Poughkeepsie,+NY+12601/@41.7066798,-73.9621396,13z/data=!4m8!4m7!1m0!1m5!1m1!1s0x
73.9271204!2d41.7066851)

This is the CoC annual application to the U.S. Department of Housing and Urban Development, which outlines the CoC's strategy for addressing homelessness and
the CoC's proposed allocation of federal CoC resources.

CoC Bonus Funding Availability Notice (https://www.dutchessny.gov/Departments/Planning/Docs/2019ContinuumofCareBonusFundingAvailable.pdf) -
Applications due Friday, August 23, 2019 at 5:00 p.m.
Project Ranking Criteria - These are the criteria by which CoC applications will be ranked

New Project Review Criteria (https://www.dutchessny.gov/Departments/Planning/Docs/NewProjectRankingTool.pdf) (for new projects applying for CoC
Bonus funds)
Renewal Project Criteria (https://www.dutchessny.gov/Departments/Planning/Docs/RenewalProjectRankingTool.pdf) (for existing CoC projects applying
for renewal)

Final Ranked CoC Project Listing (https://www.dutchessny.gov/Departments/Planning/Docs/RenewalProjectListing.pdf) 
Final CoC Application (to be posted on Friday, September 27, 2019)

Menu

https://www.dutchessny.gov/index.htm
https://www.dutchessny.gov/county-departments.htm
https://www.dutchessny.gov/Departments/Planning/planning.htm
https://www.dutchessny.gov/Departments/Planning/boards-committees.htm
https://www.dutchessny.gov/
mailto:dutchesshousing@gmail.com
mailto:plandev@dutchessny.gov
tel:8454863600
https://www.google.com/maps/dir/''/85+Civic+Center+Plaza+%23107,+Poughkeepsie,+NY+12601/@41.7066798,-73.9621396,13z/data=!4m8!4m7!1m0!1m5!1m1!1s0x89dd3e72d78c16f5:0x1d45ca145205d08a!2m2!1d-73.9271204!2d41.7066851
https://www.dutchessny.gov/Departments/Planning/Docs/2019ContinuumofCareBonusFundingAvailable.pdf
https://www.dutchessny.gov/Departments/Planning/Docs/NewProjectRankingTool.pdf
https://www.dutchessny.gov/Departments/Planning/Docs/RenewalProjectRankingTool.pdf
https://www.dutchessny.gov/Departments/Planning/Docs/RenewalProjectListing.pdf
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Continuum of Care Rental Assistance Forms
Continuum of Care Rental Assistance Forms

(https://www.facebook.com/DutchessCoGov/)  (https://twitter.com/DutchessCoGov)  (https://www.youtube.com/user/DutchessCountyGov)
(http://www.dutchessny.gov/comment-form/feedback.aspx)  (https://www.dutchessny.gov/County-Government/subscription-services.htm)

Home (https://www.dutchessny.gov/) | Site Map (https://www.dutchessny.gov/Site-Map.htm) | Legal Statements (https://www.dutchessny.gov/terms-and-conditions.htm) | Report a
Website Accessibility Issue (https://www.dutchessny.gov/website-accessibility/website-access-form.aspx) | Contact Us (https://www.dutchessny.gov/comment-form/feedback.aspx)

© Copyright 2003-2019 | Dutchess County Government — OCIS

 (https://www.dutchessny.gov/Departments/County-Executive/38913.htm) 

Last Updated: 7/24/2019
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https://www.dutchessny.gov/Departments/County-Executive/38913.htm
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Saylor, Anne

From: Saylor, Anne

Sent: Wednesday, September 11, 2019 8:59 AM

To: pkellett@hudsonriverhousing.org; Steve Miccio

Cc: Rhonda Garcia; Fred Levine

Subject: 2019 New CoC Bonus Application Ranking Decision

Good morning all, 
 
Using the CoC New Project Ranking Tool, the CoC’s Application Review Team selected Hudson River Housing’s Mill 
Street Housing as the project to be submitted for this year’s CoC bonus funds.   
 
The ranking was close but the HRH won in total and average points, and was selected as the winning project by 3 of the 
5 reviewers.   
 
Please let me know if you have any questions.  Anne   
 
Anne Saylor 
Community Development Administrator 
Dutchess County Planning and Development 
85 Civic Center Plaza, Suite 107 
Poughkeepsie, NY 12601 
Phone: (845) 486-3638 Fax: (845) 486-3610 
Email: asaylor@dutchessny.gov 
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Anne Saylor <dutchesshousing@gmail.com>

$127,506 in CoC Bonus Funds Available for Homeless Housing - Draft applications
due Aug. 23, 2019
Dutchess County Housing Consortium <dutchesshousing@gmail.com> Tue, Jul 23, 2019 at 1:05 PM
To: Dutchess Housing <dutchesshousing@gmail.com>
Bcc: Aida Rodriguez <arodriguez@acmlic.com>, Al Coley <acoley@maranathahs.org>, Al O'Hara <al.ohara@ieee.org>,
Albert Gordon <galbert@westcop.org>, Alissa DeLucia <alissa@gracesmithhouse.org>, Allison Dubois
<adubois@hrhcare.org>, Allyson Thiessenn <athiessen@caresny.org>, Amie Morganbesser
<amorganbesser@pathstone.org>, Andrea Chrisjohn <achrisjohn@asecondchanceinc.org>, Andrea Garcia
<agarcia@hudsonriverhousing.org>, Andrew O'Grady <aogrady@mhadc.com>, Anita Daniels <Anita.Daniels@omh.ny.gov>,
Anne Saylor <asaylor@dutchessny.gov>, Anne Woolsey <anne.woolsey@dfa.state.ny.us>, Annette Marzan
<annette.marzan@ppmhv.org>, Aron Pickett <aronp@projectstoempower.org>, Austin Salcedo
<a.salcedo@taconicresources.org>, Aviva Kafka <avivakafka@hpcsd.org>, Azzy Reckess <Azzyreck@aol.com>, Barbara
Ismail <bismail@gatewayindustries.org>, Beth Zaccheo <pazhealthcare@aol.com>, Bobbye Coun
<ubetchya18@yahoo.com>, Branka Bryan PsyD <branka@gracesmithhouse.org>, Brian Ridell
<Brian@dutchessoutreach.org>, Candace Nicoletti <cnicoletti@uwdor.org>, Carl Garofolo Jr <cgarofol@fideliscare.org>, Carl
Garofolo Jr <cgarofolojr@fideliscare.org>, Carlos Valencia <cvalencia@etcny.org>, Casey Crawford
<ccrawford@gatewayindustries.org>, Catherine Calandro <calandroc@pcsdny.org>, Catherine Emestica
<cemestica@pathstone.org>, Cecilia Dansereau-Rumley <rumley.c@beaconk12.org>, Charlie Ambrus
<cambrus@stjoestreatment.org>, Charlotte Mennona <cmennona@poughkeepsieschools.org>, Christina Boryk
<christina@rebuildingtogetherdutchess.org>, Christina Novak <CNovak@westcop.org>, Christina Tuttle
<ctuttle@thecpca.com>, Cindy Dickman <cynthiad@gracesmithhouse.org>, Claudia Aldarondo
<caldarondo@pathstone.org>, Crystal Marr <crystalnm4@yahoo.com>, Cynthia Atkins <catkins@mhadc.com>, Dana
Inishalmi <dirushalmi@communityhousing.org>, Dana Schmidlein <dschmidlein@communityhousing.org>, Danielle Sickler
<dsickler@maranathahs.org>, Darcy McCourt <DarcyMcCourt@abilitiesfirstny.org>, Debbie Perkins
<dperkins@communityhousing.org>, Deborah Hafner DeWinter <PastorDeborah86@aol.com>, Debra Bonnerwith
<Debra.bonnerwith@dfa.state.ny.us>, Delia Vezquez <delia@dutchessoutreach.org>, Denise Dzikowski
<denise.dzikowski@dcboces.org>, Diana Labenski <dlabenski@thecpca.com>, Diane Morina <diane.morina@wcsdny.org>,
Dona Adler <dona@gracesmithhouse.org>, Donna Menconeri <dmenconeri@hudsonriverhousing.org>, Dutchess Housing
<dutchesshousing@gmail.com>, Eliza Bozenski <elizabozenski@andersonschool.org>, Elizabeth Spira
<espira@dutchesscap.org>, Emily Davison <edavison@rhinebeckcsd.org>, Erica Gallagher
<egallagher@communityhousing.org>, Family Promise <familypromisemhv@hotmail.com>, Gabby Fassman
<gfassman@stjoestreatment.org>, Gavin Waters <gwalters@westcop.org>, Gerri Ramos <dowlinghouse@optonline.net>,
Gertrude O'Sullivan <gertrude@fchealth.org>, Heather Hines <heatherhines@yahoo.com>, Howard Charton
<hcharton@commonground.org>, Jacob Reckess <jacob.reckess@gmail.com>, Jeff Knipe <jeff12538@yahoo.com>, Jeffery
Fox <jefferyfox@abilitiesfirstny.org>, Jennifer Hengen <jennifer.hengen@webutuck.org>, Jerry Lesczynski
<jerryl@rehab.org>, "Jill Faber Esq." <jfaber@lshv.org>, Jocelyn Johnson Kearney <jkearney@hudsonriverhousing.org>,
Jody Miller <jmiller@dutchessny.gov>, Joe Ryan <jryan@dutchessny.gov>, Joel Tyner <joeltyner@earthlink.net>, John Lent
<john.lent@cccsos.org>, Joleen Darby <jdarby@people-usa.org>, Joleen Darby <joleend@projectstoempower.org>, Joseph
DeCaro <jdecaro@rhcsd.org>, Josh Meunier <jmeunier@people-usa.org>, Josh Meunier
<joshuam@projectstoempower.org>, Julie Gayle <jgayle@dutchessny.gov>, Julie West <julie.west@archny.org>, June Ellen
Notaro <JuneEllen.Notaro@dfa.state.ny.us>, "Justin Haines ESQ." <jhaines@lshv.org>, Kaitlyn Miccio
<Kmiccio@westcop.org>, Karen Accurso <karen.accurso@omh.ny.gov>, Kim Jacobs <kjacobs@communitycapitalny.org>,
Kimberly Kochem MPH <kkochem@thecpca.com>, Kiron Dawkins <kdawkins@westcop.org>, Kirsten Hannigan
<Khannigan@communityhousing.org>, Lara Kasper-Buchareff <lbuckareff@lshv.org>, Larry Cohen
<mhvfamilypromise@gmail.com>, Lauder Smith <luader6@aol.com>, Lauri Gruen <lgruen@pathstones.org>, Leah White
<lwhite@dutchessny.gov>, Linda Giuliani <linda.giuliani@dfa.state.ny.us>, Linda Monkman <lmonkman@dutchessny.gov>,
Linda Steinberg <lsteinberg@hpcsd.org>, Lisa Cardinale <lcardinale@dutchessny.gov>, Lisa Reid <lreid@hrhcare.org>, Lori
Mulford <lori.mulford@sufsdny.org>, Maragaret Palumbo <mpalumbo@cityofpoughkeepsie.com>, Maria Russo
<maria.russo@va.gov>, Mary Ellen Still <mstill@dutchessny.gov>, Mary Linge <mlinge@hudsonriverhousing.org>, Mary
Marshall <Mary.Marshall@archny.org>, Maryann Stoorvogel <m.stoorvogel@ppcsd.org>, Mashariki Okbar
<mokbar@dutchessny.gov>, Maureen Lashlee <maureen.lashlee@habitatdutchess.org>, Maureen Murphy
<mmurphy@dutchessny.gov>, Megan Gomes <mgomes@hrhcare.org>, Melinda Brown <mbrown@westcop.org>, Melissa
Clark <mclark@uwdor.org>, Michael Erwin <merwin@marc.us.com>, Michael Napolstano <mnapolitano@mhadc.com>,
Michele Pollock Rich <michelep@gracesmithhouse.org>, Michelle DeRose <mderose@gatewayindustries.org>, Miss Nyato
Murray <nmurray@poughkeepsieschools.org>, Monique Jones <mjones@dutchessny.gov>, Nancy Chiarella
<nchiarella@caresny.org>, Nicholas Cannell <ncannell@hrhcare.org>, Nikole Johannesen
<njohannesen@hudsonriverhousing.org>, Pamela O'Neill <pamela.oneil@doverschools.org>, Pat Kellett
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<pkellett@hudsonriverhousing.org>, Patricia Sheldon <patricia.sheldon@dfa.state.ny.us>, Patrick Muller
<p.muller@taconicresources.org>, Paul Stolz <Paul.Stolz@va.gov>, Peg O'Leary <csphvhdfinc@aol.com>, "Philip D.
Dangelo" <philip.dangelo@millbrookcsd.org>, Rachel Saunders <rsaunders@lshv.org>, Renee Dallman
<r.dallmann@ppcsd.org>, Rhonda Garcia <rgarcia@people-usa.org>, Rhonda Garcia
<rhondagarcia@projectstoempower.org>, Richard Zipp <richard.zipp@wcsdny.org>, Robert Wright
<rwright@nubiandirections.org>, Roberta D'Onofrio <robertadonofrio@sbcglobal.net>, Robin Evans
<revans@hudsonriverhousing.org>, Ronald Traudt <rtraudt@beaconhousingauthority.org>, Rose Lewis
<RLewis@gatewayindustries.org>, "Rusko, Monica" <mrusko@dutchessny.gov>, Sabrina Marzouka
<Sabrina.Marzouka@dfa.state.ny.us>, Samantha Riley <sriley@dutchesscap.org>, Scott Barkstrom
<SBarkstrom@sfhhc.org>, Scott Mendelson <smendelson@communityhousing.org>, Sharnee Morales Kelly
<kellys@pcsdny.org>, Sharon Avila <Sharon.Avila@dfa.state.ny.us>, Sharon Bellinger <sbellinger@rehab.org>, Sheri
Johnson <pathwayscss@gmail.com>, Shirley Adams <sadams@catharinecenter.org>, Solange Muller
<smuller@hrhcare.org>, Stacy Greenberg <sgreenberg@familyservicesny.org>, Stacyann Hahn <HRPCSXH@omh.ny.gov>,
Stephen Piasecki <spiasecki@shnny.org>, Steve Miccio <smiccio@people-usa.org>, Steve Miccio
<stevemiccio@projectstoempower.org>, Steven Farina <sfarina@marc.us.com>, Steven Pressman
<expressedman@gmail.com>, Sue Costello <scostello@westcop.org>, Sue Tallardy <stallardy@aol.com>, Susan Palmer
<spalmer@caresny.org>, Tammy Brennan <tbrennan@rehab.org>, Tanisha Terry <tterry@westcop.org>, Tara Barnhart
<tbarnhart@pathstone.org>, Tara Fitzpatrick <tfitzpatrick@dutchessny.gov>, Tina DeSA <tdesa@acsdny.org>, Tom Jones
<tjones@dutchessny.gov>, Toni Ciarfella <tciarfella@dutchessny.gov>, VA Hudson Valley Health Care System
<Michael.stanet@va.gov>, Vernae Johnson <vjohnson@mhadc.com>, Wanda Segarra
<wsegarra@hudsonriverhousing.org>, Wendy Baur <wendy.baur@dfa.state.ny.us>, William Eckert
<weckert@dutchessny.gov>, Yvette Ramirez <yramirez@hrhcare.org>, Zane Every <zevery@maranathahs.org>,
Zhhamenique Rose <Zhharose@yahoo.com>

Dear CoC Partner: 

 

The U.S. Department of Housing and Urban Development (HUD) has issued a Notice of Funding Availability (NOFA) for
the Continuum of Care (CoC) Homeless Program Competition.  These funds support several existing homeless housing
and support services programs throughout Dutchess County.  The  CoC Program Introductory Guide provides an
overview of the program. 

 

Our Continuum of Care (CoC) may apply for the following new, competitive “bonus” funds:

1. Bonus Project - Up to $66,735 in “bonus” funds which may be used for:

a. Permanent housing-permanent supportive housing (PH-PSH) projects.
b. Permanent housing-rapid rehousing (PH-RRH) projects.
c. Joint TH and PH-RRH component projects.
d. Dedicated HMIS project for the costs, including DV database.

2. Domestic Violence Bonus Project $60,771 for a domestic violence “bonus” project which may be used for:

a. Rapid re-housing (RRH) projects that demonstrate trauma-informed, victim-centered approaches, or
b. Joint transitional housing(TH) and RRH component projects that demonstration trauma-informed, victim

centered approaches
c. SSO project for Coordinated Entry for DV victims

 

All projects must follow a housing first model. Every project must have a 25% match.  Applications will be reviewed and
ranked based on HUD’s New Project Ranking Criteria.

 

All CoC agencies are encouraged to apply, particularly those who do not currently received CoC funding.  The CoC staff
is available to provide technical assistance to help potential applicants understand the program, develop a competitive
proposal and access e-snaps.  The application and instructions can at first seem overwhelming but HUD provides very
specific instructions and most of the application is check boxes and drop down menus. 

 

https://www.hudexchange.info/resource/5842/fy-2019-coc-program-nofa/
https://www.hudexchange.info/resources/documents/CoCProgramIntroductoryGuide.pdf
https://endhomelessness.org/resource/housing-first/
https://www.dutchessny.gov/Departments/Planning/Docs/new-projects-rating-tool.pdf
https://www.hudexchange.info/resource/2909/coc-project-application-instructions-for-new-projects/
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Agencies interested in applying for “bonus” funds should submit the full HUD application in e-snaps (HUD’s online
application system) by Friday, August 23, 2019.  Please contact Anne Saylor at asaylor@dutchessny.gov or (845) 486-
3600 if you have questions about the funding or accessing e-snaps. 

 

Anne Saylor

Community Development Administrator

Dutchess County Planning and Development

85 Civic Center Plaza, Suite 107

Poughkeepsie, NY 12601

Phone: (845) 486-3638 Fax: (845) 486-3610

Email: asaylor@dutchessny.gov

 

www.dutchessny.gov

 

 

 

https://esnaps.hud.gov/grantium/frontOffice.jsf
mailto:asaylor@dutchessny.gov
tel:%28845%29%20486-3600
mailto:asaylor@dutchessny.gov
http://www.dutchessny.gov/
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Saylor, Anne

From: Saylor, Anne

Sent: Wednesday, July 24, 2019 11:06 AM

To: pkellett@hudsonriverhousing.org; Fred Levine; Jerry Lesczynski; tbrennan@rehab.org; 

Mike Erwin (merwin@marc.us.com); Steve Farina (sfarina@marc.us.com)

Cc: Rusko, Monica

Subject: 2019 NOFA Renewals - Due by Friday, August 23rd

Attachments: CoC_GIW_CoC_NY-601-2018_NY_2019_20190403.xlsx

CoC renewal agencies: 
 
As we discussed at Monday’s Steering Committee meeting, the CoC NOFA has been released and the renewal 
applications are available in esnaps.  HUD has provided detailed navigation instructions and guidance.  Your renewal 
application must be submitted to the CoC by Friday, August 23, 2019.   
 
You will be able to import last year’s application which should streamline the process but make sure you review the 
document and make necessary updates prior to submitting to the CoC.   
 
Where the County is the applicant, the renewal applications have already been created and a list of the project numbers 
is below for your reference.   
 
When reviewing your application(s) remember that the numbers in your application must match the attached 
GIW.   Please reach out to me if you have any questions.  Anne 
 
Dutchess County Applicant Project List 

 

 
 
Anne Saylor 
Community Development Administrator 
Dutchess County Planning and Development 
27 High Street 
Poughkeepsie, NY 12601 
Phone: (845) 486-3638 Fax: (845) 486-3610 
Email: asaylor@dutchessny.gov  
 
  
www.dutchessny.gov 
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DC Coordinated Entry

Continuum of Care Application
2019 Continuum of Care (CoC) Application

Continuum of Care
The Continuum of Care (CoC)/Housing Consortium is designed to promote community-wide commitment to the goal of ending homelessness; provide funding to quickly
re-house homeless individuals and families; promote access to and effect utilitzation of mainstream programs by homeless individuals and families; and optimize self-
sufficiency among individuals and families experiencing homelessness.

All CoC/Housing Consortium meetings will be held at:
Dutchess County Department of Behavioral and Community Health
230 North Rd., 1st floor - Room 104, Poughkeepsie NY

2019 Meetings: 2:00pm–3:30pm (all meetings are on Tuesdays)
February 26, 2019
May 21, 2019
September 17, 2019
November 19, 2019

Meetings are open to the public and any interested party is welcome to attend.

If you would like to be placed on our e-mail list, send an e-mail to dutchesshousing@gmail.com (mailto:dutchesshousing@gmail.com).

Contact
plandev@dutchessny.gov
(mailto:plandev@dutchessny.gov)
845-486-3600 (tel:8454863600)
845-486-3610
Planning & Development

85 Civic Center Plaza, Suite 107
Poughkeepsie, NY 12601
(https://www.google.com/maps/dir/''/85+Civic+Center+Plaza+%23107,+Poughkeepsie,+NY+12601/@41.7066798,-73.9621396,13z/data=!4m8!4m7!1m0!1m5!1m1!1s0x
73.9271204!2d41.7066851)

Coordinated Entry is a process to ensure that all people experiencing a housing crisis have fair and equal access and are quickly identified, assessed for, referred,
and connected to housing and assistance based on their strengths and needs.

VI-SPDAT - Individuals (.pdf) (https://www.dutchessny.gov/Departments/Planning/Docs/vulnerability-index-single-adults.pdf)
VI-SPDAT - Families (.pdf) (https://www.dutchessny.gov/Departments/Planning/Docs/vulnerability-index-families.pdf)
VI-SPDAT - Youth (.pdf) (https://www.dutchessny.gov/Departments/Planning/Docs/transition-age-youth.pdf)
Client Release Form (.pdf) (https://www.dutchessny.gov/Departments/Planning/Docs/supportive-housing-eligibility.pdf)
Denial Form Provider-Client (.pdf) (https://www.dutchessny.gov/Departments/Planning/docs/referral-denial-provider-form.pdf)

This is the CoC annual application to the U.S. Department of Housing and Urban Development, which outlines the CoC's strategy for addressing homelessness and
the CoC's proposed allocation of federal CoC resources.

CoC Bonus Funding Availability Notice (https://www.dutchessny.gov/Departments/Planning/Docs/2019ContinuumofCareBonusFundingAvailable.pdf) -
Applications due Friday, August 23, 2019 at 5:00 p.m.
Project Ranking Criteria - These are the criteria by which CoC applications will be ranked

New Project Review Criteria (https://www.dutchessny.gov/Departments/Planning/Docs/NewProjectRankingTool.pdf) (for new projects applying for CoC
Bonus funds)
Renewal Project Criteria (https://www.dutchessny.gov/Departments/Planning/Docs/RenewalProjectRankingTool.pdf) (for existing CoC projects applying
for renewal)

https://www.dutchessny.gov/index.htm
https://www.dutchessny.gov/county-departments.htm
https://www.dutchessny.gov/Departments/Planning/planning.htm
https://www.dutchessny.gov/Departments/Planning/boards-committees.htm
https://www.dutchessny.gov/
mailto:dutchesshousing@gmail.com
mailto:plandev@dutchessny.gov
tel:8454863600
https://www.google.com/maps/dir/''/85+Civic+Center+Plaza+%23107,+Poughkeepsie,+NY+12601/@41.7066798,-73.9621396,13z/data=!4m8!4m7!1m0!1m5!1m1!1s0x89dd3e72d78c16f5:0x1d45ca145205d08a!2m2!1d-73.9271204!2d41.7066851
https://www.dutchessny.gov/Departments/Planning/Docs/vulnerability-index-single-adults.pdf
https://www.dutchessny.gov/Departments/Planning/Docs/vulnerability-index-families.pdf
https://www.dutchessny.gov/Departments/Planning/Docs/transition-age-youth.pdf
https://www.dutchessny.gov/Departments/Planning/Docs/supportive-housing-eligibility.pdf
https://www.dutchessny.gov/Departments/Planning/docs/referral-denial-provider-form.pdf
https://www.dutchessny.gov/Departments/Planning/Docs/2019ContinuumofCareBonusFundingAvailable.pdf
https://www.dutchessny.gov/Departments/Planning/Docs/NewProjectRankingTool.pdf
https://www.dutchessny.gov/Departments/Planning/Docs/RenewalProjectRankingTool.pdf
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2018 Continuum of Care (CoC) Application

Continuum of Care Rental Assistance Forms
Continuum of Care Rental Assistance Forms

(https://www.facebook.com/DutchessCoGov/)  (https://twitter.com/DutchessCoGov)  (https://www.youtube.com/user/DutchessCountyGov)
(http://www.dutchessny.gov/comment-form/feedback.aspx)  (https://www.dutchessny.gov/County-Government/subscription-services.htm)

Home (https://www.dutchessny.gov/) | Site Map (https://www.dutchessny.gov/Site-Map.htm) | Legal Statements (https://www.dutchessny.gov/terms-and-conditions.htm) | Report a
Website Accessibility Issue (https://www.dutchessny.gov/website-accessibility/website-access-form.aspx) | Contact Us (https://www.dutchessny.gov/comment-form/feedback.aspx)

© Copyright 2003-2019 | Dutchess County Government — OCIS

 (https://www.dutchessny.gov/Departments/County-Executive/38913.htm) 

Last Updated: 7/24/2019

Final Ranked CoC Project Listing (to be posted on Thursday, September 12, 2019)
Final CoC Application (to be posted on Friday, September 27, 2019)

This is the CoC annual application to the U.S Department of Housing and Urban Development which outlines the CoC’s strategy for addressing homelessness and
the CoC’s proposed allocation of federal CoC resources.

Application (.pdf) (https://www.dutchessny.gov/Departments/Planning/Docs/continuum-of-care-consolidated-application-2018.pdf)
Continuum of Care Project Listing Final (.pdf) (https://www.dutchessny.gov/Departments/Planning/Docs/continuum-of-care-project-listing-final.pdf)

These are administrative forms to be used by CoC grant recipients to request grant funds and adjust unit counts.

Payment Request and Rental Assistance Worksheet (.xls) (https://www.dutchessny.gov/Departments/Planning/Docs/payment-request.xlsx)
Unit Adjustment Form (.pdf) (https://www.dutchessny.gov/Departments/Planning/Docs/unit-adjustment-request.pdf)

https://www.facebook.com/DutchessCoGov/
https://twitter.com/DutchessCoGov
https://www.youtube.com/user/DutchessCountyGov
http://www.dutchessny.gov/comment-form/feedback.aspx
https://www.dutchessny.gov/County-Government/subscription-services.htm
https://www.dutchessny.gov/
https://www.dutchessny.gov/Site-Map.htm
https://www.dutchessny.gov/terms-and-conditions.htm
https://www.dutchessny.gov/website-accessibility/website-access-form.aspx
https://www.dutchessny.gov/comment-form/feedback.aspx
https://www.dutchessny.gov/Departments/County-Executive/38913.htm
https://www.dutchessny.gov/Departments/Planning/Docs/continuum-of-care-consolidated-application-2018.pdf
https://www.dutchessny.gov/Departments/Planning/Docs/continuum-of-care-project-listing-final.pdf
https://www.dutchessny.gov/Departments/Planning/Docs/payment-request.xlsx
https://www.dutchessny.gov/Departments/Planning/Docs/unit-adjustment-request.pdf
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Anne Saylor <dutchesshousing@gmail.com>

$127,506 in CoC Bonus Funds Available for Homeless Housing - Draft applications
due Aug. 23, 2019
Dutchess County Housing Consortium <dutchesshousing@gmail.com> Tue, Jul 23, 2019 at 1:05 PM
To: Dutchess Housing <dutchesshousing@gmail.com>
Bcc: Aida Rodriguez <arodriguez@acmlic.com>, Al Coley <acoley@maranathahs.org>, Al O'Hara <al.ohara@ieee.org>,
Albert Gordon <galbert@westcop.org>, Alissa DeLucia <alissa@gracesmithhouse.org>, Allison Dubois
<adubois@hrhcare.org>, Allyson Thiessenn <athiessen@caresny.org>, Amie Morganbesser
<amorganbesser@pathstone.org>, Andrea Chrisjohn <achrisjohn@asecondchanceinc.org>, Andrea Garcia
<agarcia@hudsonriverhousing.org>, Andrew O'Grady <aogrady@mhadc.com>, Anita Daniels <Anita.Daniels@omh.ny.gov>,
Anne Saylor <asaylor@dutchessny.gov>, Anne Woolsey <anne.woolsey@dfa.state.ny.us>, Annette Marzan
<annette.marzan@ppmhv.org>, Aron Pickett <aronp@projectstoempower.org>, Austin Salcedo
<a.salcedo@taconicresources.org>, Aviva Kafka <avivakafka@hpcsd.org>, Azzy Reckess <Azzyreck@aol.com>, Barbara
Ismail <bismail@gatewayindustries.org>, Beth Zaccheo <pazhealthcare@aol.com>, Bobbye Coun
<ubetchya18@yahoo.com>, Branka Bryan PsyD <branka@gracesmithhouse.org>, Brian Ridell
<Brian@dutchessoutreach.org>, Candace Nicoletti <cnicoletti@uwdor.org>, Carl Garofolo Jr <cgarofol@fideliscare.org>, Carl
Garofolo Jr <cgarofolojr@fideliscare.org>, Carlos Valencia <cvalencia@etcny.org>, Casey Crawford
<ccrawford@gatewayindustries.org>, Catherine Calandro <calandroc@pcsdny.org>, Catherine Emestica
<cemestica@pathstone.org>, Cecilia Dansereau-Rumley <rumley.c@beaconk12.org>, Charlie Ambrus
<cambrus@stjoestreatment.org>, Charlotte Mennona <cmennona@poughkeepsieschools.org>, Christina Boryk
<christina@rebuildingtogetherdutchess.org>, Christina Novak <CNovak@westcop.org>, Christina Tuttle
<ctuttle@thecpca.com>, Cindy Dickman <cynthiad@gracesmithhouse.org>, Claudia Aldarondo
<caldarondo@pathstone.org>, Crystal Marr <crystalnm4@yahoo.com>, Cynthia Atkins <catkins@mhadc.com>, Dana
Inishalmi <dirushalmi@communityhousing.org>, Dana Schmidlein <dschmidlein@communityhousing.org>, Danielle Sickler
<dsickler@maranathahs.org>, Darcy McCourt <DarcyMcCourt@abilitiesfirstny.org>, Debbie Perkins
<dperkins@communityhousing.org>, Deborah Hafner DeWinter <PastorDeborah86@aol.com>, Debra Bonnerwith
<Debra.bonnerwith@dfa.state.ny.us>, Delia Vezquez <delia@dutchessoutreach.org>, Denise Dzikowski
<denise.dzikowski@dcboces.org>, Diana Labenski <dlabenski@thecpca.com>, Diane Morina <diane.morina@wcsdny.org>,
Dona Adler <dona@gracesmithhouse.org>, Donna Menconeri <dmenconeri@hudsonriverhousing.org>, Dutchess Housing
<dutchesshousing@gmail.com>, Eliza Bozenski <elizabozenski@andersonschool.org>, Elizabeth Spira
<espira@dutchesscap.org>, Emily Davison <edavison@rhinebeckcsd.org>, Erica Gallagher
<egallagher@communityhousing.org>, Family Promise <familypromisemhv@hotmail.com>, Gabby Fassman
<gfassman@stjoestreatment.org>, Gavin Waters <gwalters@westcop.org>, Gerri Ramos <dowlinghouse@optonline.net>,
Gertrude O'Sullivan <gertrude@fchealth.org>, Heather Hines <heatherhines@yahoo.com>, Howard Charton
<hcharton@commonground.org>, Jacob Reckess <jacob.reckess@gmail.com>, Jeff Knipe <jeff12538@yahoo.com>, Jeffery
Fox <jefferyfox@abilitiesfirstny.org>, Jennifer Hengen <jennifer.hengen@webutuck.org>, Jerry Lesczynski
<jerryl@rehab.org>, "Jill Faber Esq." <jfaber@lshv.org>, Jocelyn Johnson Kearney <jkearney@hudsonriverhousing.org>,
Jody Miller <jmiller@dutchessny.gov>, Joe Ryan <jryan@dutchessny.gov>, Joel Tyner <joeltyner@earthlink.net>, John Lent
<john.lent@cccsos.org>, Joleen Darby <jdarby@people-usa.org>, Joleen Darby <joleend@projectstoempower.org>, Joseph
DeCaro <jdecaro@rhcsd.org>, Josh Meunier <jmeunier@people-usa.org>, Josh Meunier
<joshuam@projectstoempower.org>, Julie Gayle <jgayle@dutchessny.gov>, Julie West <julie.west@archny.org>, June Ellen
Notaro <JuneEllen.Notaro@dfa.state.ny.us>, "Justin Haines ESQ." <jhaines@lshv.org>, Kaitlyn Miccio
<Kmiccio@westcop.org>, Karen Accurso <karen.accurso@omh.ny.gov>, Kim Jacobs <kjacobs@communitycapitalny.org>,
Kimberly Kochem MPH <kkochem@thecpca.com>, Kiron Dawkins <kdawkins@westcop.org>, Kirsten Hannigan
<Khannigan@communityhousing.org>, Lara Kasper-Buchareff <lbuckareff@lshv.org>, Larry Cohen
<mhvfamilypromise@gmail.com>, Lauder Smith <luader6@aol.com>, Lauri Gruen <lgruen@pathstones.org>, Leah White
<lwhite@dutchessny.gov>, Linda Giuliani <linda.giuliani@dfa.state.ny.us>, Linda Monkman <lmonkman@dutchessny.gov>,
Linda Steinberg <lsteinberg@hpcsd.org>, Lisa Cardinale <lcardinale@dutchessny.gov>, Lisa Reid <lreid@hrhcare.org>, Lori
Mulford <lori.mulford@sufsdny.org>, Maragaret Palumbo <mpalumbo@cityofpoughkeepsie.com>, Maria Russo
<maria.russo@va.gov>, Mary Ellen Still <mstill@dutchessny.gov>, Mary Linge <mlinge@hudsonriverhousing.org>, Mary
Marshall <Mary.Marshall@archny.org>, Maryann Stoorvogel <m.stoorvogel@ppcsd.org>, Mashariki Okbar
<mokbar@dutchessny.gov>, Maureen Lashlee <maureen.lashlee@habitatdutchess.org>, Maureen Murphy
<mmurphy@dutchessny.gov>, Megan Gomes <mgomes@hrhcare.org>, Melinda Brown <mbrown@westcop.org>, Melissa
Clark <mclark@uwdor.org>, Michael Erwin <merwin@marc.us.com>, Michael Napolstano <mnapolitano@mhadc.com>,
Michele Pollock Rich <michelep@gracesmithhouse.org>, Michelle DeRose <mderose@gatewayindustries.org>, Miss Nyato
Murray <nmurray@poughkeepsieschools.org>, Monique Jones <mjones@dutchessny.gov>, Nancy Chiarella
<nchiarella@caresny.org>, Nicholas Cannell <ncannell@hrhcare.org>, Nikole Johannesen
<njohannesen@hudsonriverhousing.org>, Pamela O'Neill <pamela.oneil@doverschools.org>, Pat Kellett
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<pkellett@hudsonriverhousing.org>, Patricia Sheldon <patricia.sheldon@dfa.state.ny.us>, Patrick Muller
<p.muller@taconicresources.org>, Paul Stolz <Paul.Stolz@va.gov>, Peg O'Leary <csphvhdfinc@aol.com>, "Philip D.
Dangelo" <philip.dangelo@millbrookcsd.org>, Rachel Saunders <rsaunders@lshv.org>, Renee Dallman
<r.dallmann@ppcsd.org>, Rhonda Garcia <rgarcia@people-usa.org>, Rhonda Garcia
<rhondagarcia@projectstoempower.org>, Richard Zipp <richard.zipp@wcsdny.org>, Robert Wright
<rwright@nubiandirections.org>, Roberta D'Onofrio <robertadonofrio@sbcglobal.net>, Robin Evans
<revans@hudsonriverhousing.org>, Ronald Traudt <rtraudt@beaconhousingauthority.org>, Rose Lewis
<RLewis@gatewayindustries.org>, "Rusko, Monica" <mrusko@dutchessny.gov>, Sabrina Marzouka
<Sabrina.Marzouka@dfa.state.ny.us>, Samantha Riley <sriley@dutchesscap.org>, Scott Barkstrom
<SBarkstrom@sfhhc.org>, Scott Mendelson <smendelson@communityhousing.org>, Sharnee Morales Kelly
<kellys@pcsdny.org>, Sharon Avila <Sharon.Avila@dfa.state.ny.us>, Sharon Bellinger <sbellinger@rehab.org>, Sheri
Johnson <pathwayscss@gmail.com>, Shirley Adams <sadams@catharinecenter.org>, Solange Muller
<smuller@hrhcare.org>, Stacy Greenberg <sgreenberg@familyservicesny.org>, Stacyann Hahn <HRPCSXH@omh.ny.gov>,
Stephen Piasecki <spiasecki@shnny.org>, Steve Miccio <smiccio@people-usa.org>, Steve Miccio
<stevemiccio@projectstoempower.org>, Steven Farina <sfarina@marc.us.com>, Steven Pressman
<expressedman@gmail.com>, Sue Costello <scostello@westcop.org>, Sue Tallardy <stallardy@aol.com>, Susan Palmer
<spalmer@caresny.org>, Tammy Brennan <tbrennan@rehab.org>, Tanisha Terry <tterry@westcop.org>, Tara Barnhart
<tbarnhart@pathstone.org>, Tara Fitzpatrick <tfitzpatrick@dutchessny.gov>, Tina DeSA <tdesa@acsdny.org>, Tom Jones
<tjones@dutchessny.gov>, Toni Ciarfella <tciarfella@dutchessny.gov>, VA Hudson Valley Health Care System
<Michael.stanet@va.gov>, Vernae Johnson <vjohnson@mhadc.com>, Wanda Segarra
<wsegarra@hudsonriverhousing.org>, Wendy Baur <wendy.baur@dfa.state.ny.us>, William Eckert
<weckert@dutchessny.gov>, Yvette Ramirez <yramirez@hrhcare.org>, Zane Every <zevery@maranathahs.org>,
Zhhamenique Rose <Zhharose@yahoo.com>

Dear CoC Partner: 

 

The U.S. Department of Housing and Urban Development (HUD) has issued a Notice of Funding Availability (NOFA) for
the Continuum of Care (CoC) Homeless Program Competition.  These funds support several existing homeless housing
and support services programs throughout Dutchess County.  The  CoC Program Introductory Guide provides an
overview of the program. 

 

Our Continuum of Care (CoC) may apply for the following new, competitive “bonus” funds:

1. Bonus Project - Up to $66,735 in “bonus” funds which may be used for:

a. Permanent housing-permanent supportive housing (PH-PSH) projects.
b. Permanent housing-rapid rehousing (PH-RRH) projects.
c. Joint TH and PH-RRH component projects.
d. Dedicated HMIS project for the costs, including DV database.

2. Domestic Violence Bonus Project $60,771 for a domestic violence “bonus” project which may be used for:

a. Rapid re-housing (RRH) projects that demonstrate trauma-informed, victim-centered approaches, or
b. Joint transitional housing(TH) and RRH component projects that demonstration trauma-informed, victim

centered approaches
c. SSO project for Coordinated Entry for DV victims

 

All projects must follow a housing first model. Every project must have a 25% match.  Applications will be reviewed and
ranked based on HUD’s New Project Ranking Criteria.

 

All CoC agencies are encouraged to apply, particularly those who do not currently received CoC funding.  The CoC staff
is available to provide technical assistance to help potential applicants understand the program, develop a competitive
proposal and access e-snaps.  The application and instructions can at first seem overwhelming but HUD provides very
specific instructions and most of the application is check boxes and drop down menus. 

 

https://www.hudexchange.info/resource/5842/fy-2019-coc-program-nofa/
https://www.hudexchange.info/resources/documents/CoCProgramIntroductoryGuide.pdf
https://endhomelessness.org/resource/housing-first/
https://www.dutchessny.gov/Departments/Planning/Docs/new-projects-rating-tool.pdf
https://www.hudexchange.info/resource/2909/coc-project-application-instructions-for-new-projects/
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Agencies interested in applying for “bonus” funds should submit the full HUD application in e-snaps (HUD’s online
application system) by Friday, August 23, 2019.  Please contact Anne Saylor at asaylor@dutchessny.gov or (845) 486-
3600 if you have questions about the funding or accessing e-snaps. 

 

Anne Saylor

Community Development Administrator

Dutchess County Planning and Development

85 Civic Center Plaza, Suite 107

Poughkeepsie, NY 12601

Phone: (845) 486-3638 Fax: (845) 486-3610

Email: asaylor@dutchessny.gov

 

www.dutchessny.gov

 

 

 

https://esnaps.hud.gov/grantium/frontOffice.jsf
mailto:asaylor@dutchessny.gov
tel:%28845%29%20486-3600
mailto:asaylor@dutchessny.gov
http://www.dutchessny.gov/
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DC Coordinated Entry
DC Coordinated Entry

Continuum of Care Application
2019 Continuum of Care (CoC) Application

Continuum of Care
The Continuum of Care (CoC)/Housing Consortium is designed to promote community-wide commitment to the goal of ending homelessness; provide funding to quickly
re-house homeless individuals and families; promote access to and effect utilitzation of mainstream programs by homeless individuals and families; and optimize self-
sufficiency among individuals and families experiencing homelessness.

All CoC/Housing Consortium meetings will be held at:
Dutchess County Department of Behavioral and Community Health
230 North Rd., 1st floor - Room 104, Poughkeepsie NY

2019 Meetings: 2:00pm–3:30pm (all meetings are on Tuesdays)
February 26, 2019
May 21, 2019
September 17, 2019
November 19, 2019

Meetings are open to the public and any interested party is welcome to attend.

If you would like to be placed on our e-mail list, send an e-mail to dutchesshousing@gmail.com (mailto:dutchesshousing@gmail.com).

Contact
plandev@dutchessny.gov
(mailto:plandev@dutchessny.gov)
845-486-3600 (tel:8454863600)
845-486-3610
Planning & Development

85 Civic Center Plaza, Suite 107
Poughkeepsie, NY 12601
(https://www.google.com/maps/dir/''/85+Civic+Center+Plaza+%23107,+Poughkeepsie,+NY+12601/@41.7066798,-73.9621396,13z/data=!4m8!4m7!1m0!1m5!1m1!1s0x
73.9271204!2d41.7066851)

Coordinated Entry is a process to ensure that all people experiencing a housing crisis have fair and equal access and are quickly identified, assessed for, referred,
and connected to housing and assistance based on their strengths and needs.

VI-SPDAT - Individuals (.pdf) (https://www.dutchessny.gov/Departments/Planning/Docs/vulnerability-index-single-adults.pdf)
VI-SPDAT - Families (.pdf) (https://www.dutchessny.gov/Departments/Planning/Docs/vulnerability-index-families.pdf)
VI-SPDAT - Youth (.pdf) (https://www.dutchessny.gov/Departments/Planning/Docs/transition-age-youth.pdf)
Client Release Form (.pdf) (https://www.dutchessny.gov/Departments/Planning/Docs/supportive-housing-eligibility.pdf)
Denial Form Provider-Client (.pdf) (https://www.dutchessny.gov/Departments/Planning/docs/referral-denial-provider-form.pdf)

This is the CoC annual application to the U.S. Department of Housing and Urban Development, which outlines the CoC's strategy for addressing homelessness and
the CoC's proposed allocation of federal CoC resources.

CoC Bonus Funding Availability Notice (https://www.dutchessny.gov/Departments/Planning/Docs/2019ContinuumofCareBonusFundingAvailable.pdf) -
Applications due Friday, August 23, 2019 at 5:00 p.m.
Project Ranking Criteria - These are the criteria by which CoC applications will be ranked

New Project Review Criteria (https://www.dutchessny.gov/Departments/Planning/Docs/NewProjectRankingTool.pdf) (for new projects applying for CoC
Bonus funds)
Renewal Project Criteria (https://www.dutchessny.gov/Departments/Planning/Docs/RenewalProjectRankingTool.pdf) (for existing CoC projects applying
for renewal)

https://www.dutchessny.gov/index.htm
https://www.dutchessny.gov/county-departments.htm
https://www.dutchessny.gov/Departments/Planning/planning.htm
https://www.dutchessny.gov/Departments/Planning/boards-committees.htm
https://www.dutchessny.gov/
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Final Ranked CoC Project Listing (to be posted on Thursday, September 12, 2019)
Final CoC Application (to be posted on Friday, September 27, 2019)

This is the CoC annual application to the U.S Department of Housing and Urban Development which outlines the CoC’s strategy for addressing homelessness and
the CoC’s proposed allocation of federal CoC resources.

Application (.pdf) (https://www.dutchessny.gov/Departments/Planning/Docs/continuum-of-care-consolidated-application-2018.pdf)
Continuum of Care Project Listing Final (.pdf) (https://www.dutchessny.gov/Departments/Planning/Docs/continuum-of-care-project-listing-final.pdf)

These are administrative forms to be used by CoC grant recipients to request grant funds and adjust unit counts.

Payment Request and Rental Assistance Worksheet (.xls) (https://www.dutchessny.gov/Departments/Planning/Docs/payment-request.xlsx)
Unit Adjustment Form (.pdf) (https://www.dutchessny.gov/Departments/Planning/Docs/unit-adjustment-request.pdf)
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Document currently being executed.



















































































































































































Instructions

		Racial Equity Tool Instruction Guide

		Begin by entering the dates for which you are analyzing data.  Ideally this should be a full year period.

		After you have your year baseline, you can run these numbers quarterly to compare your data against it.

		1-Who Experiences Homelessness?

		Enter the unduplicated total of people in homeless programs in your HMIS (ES, TH, RRH, PSH, OPH, SH)

		2-Who Gets into Crisis Housing?

		Input the total number of unduplicated entries into Emergency Shelter and Transitional Housing 

		3-Who Gets into Permanent Housing

		Enter the total number of exits to permanent housing from homeless programs in your HMIS (ES, TH, RRH, PSH, OPH, SH)

		4-Who Returns to Homelessness?

		Enter the total number of returns to homelessness by by racial group.





Race Equity Tool 

		Racial Equity Tool



		Start Date:		1/1/18		End Date:		12/31/18

		1-Who Experiences Homelessness? 

		Enter the unduplicated total number of people in HMIS for each racial and ethnic group below

		White		African American		Native American		All Other Races		Total

		972		984		14		99		2069

		47%		48%		1%		5%



		Hispanic		Not Hispanic		Total

		301		1764		2065

		15%		85%



		2-Who Gets into Crisis Housing?

		Enter the total number of each group entering Emergency Shelter

		White		African American		Native American		All Other Races		Total

		678		736		10		75		1499

		45%		49%		1%		5%



		Hispanic		Not Hispanic		Total

		211		1283		1494

		14%		86%



		Enter the total number of each group entering Transitional Housing

		White		African American		Native American		All Other Races		Total

		104		71		0		14		189

		55%		38%		0%		7%



		Hispanic		Not Hispanic		Total

		32		158		190

		17%		83%



		3-Who Gets into Permanent Housing?

		Enter the total number of exits to Permanent Housing from all project types by group

		White		African American		Native American		All Other Races		Total

		250		270		2		26		548

		46%		49%		0%		5%



		Hispanic		Not Hispanic		Total

		72		475		547

		13%		87%



		4-Who Returns to Homelessness?

		Enter the total number of returns to homelessness by race below

		White		African American		Native American		All Other Races		Total

		22		27		0		4		53

		42%		51%		0%		8%



		Hispanic		Not Hispanic		Total

		9		44		53

		17%		83%





Who Experiences Homelessness?





White	African American	Native American	All Other Races	0.46979217013049784	0.47559207346544224	6.7665538907684874E-3	4.7849202513291444E-2	



Who Returns to Homelessness?



Hispanic	Not Hispanic	0.16981132075471697	0.83018867924528306	



Who Gets into Emergency Shelter?





White	African American	Native American	All Other Races	0.45230153435623749	0.49099399599733157	6.6711140760507001E-3	5.0033355570380252E-2	



Who Returns to Homelessness?





White	African American	Native American	All Other Races	0.41509433962264153	0.50943396226415094	0	7.5471698113207544E-2	



Who Gets into Transitional Housing?



White	African American	Native American	All Other Races	0.55026455026455023	0.37566137566137564	0	7.407407407407407E-2	



Who Gets Permanent Housing?



White	African American	Native American	All Other Races	0.45620437956204379	0.49270072992700731	3.6496350364963502E-3	4.7445255474452552E-2	



Who Experiences Homelessness?





Hispanic	Not Hispanic	0.14576271186440679	0.85423728813559319	



Who Gets into Emergency Shelter?



Hispanic	Not Hispanic	0.14123159303882196	0.85876840696117807	



Who Gets into Transitional Housing?



Hispanic	Not Hispanic	0.16842105263157894	0.83157894736842108	



Who Gets Permanent Housing?



Hispanic	Not Hispanic	0.13162705667276051	0.86837294332723947	





