2026 Agency Partner Grant (APG) Program
Application Instructions & Guidance

Program Overview

The Agency Partner Grant (APG) Program awards funding to 501(c)(3) non-profit agencies based on their ability
to demonstrate they can fill a gap where an existing community need exists. The needs for this grant program
were established by taking into consideration conditions that limit individuals from achieving their fullest social,
economic, or health-related potential, with input from participating members of the Dutchess County Coalition
of Nonprofits and other community stakeholders. APG needs are reviewed biennially, and as a result, the needs
may evolve from year-to-year. Grant requests should be aligned with Dutchess County initiatives, when
applicable, including alignment with the Path to Promise framework.

Eligible Applicants

Any non-profit organization with an IRS 501(c)(3) designation providing services to Dutchess County residents.
Funding

e Funds are available on a reimbursement basis. No advances.

e Minimum Request: $10,000

e Maximum Request: There is no maximum funding limit established; however, the current APG average
grant award is $45,000.

Eligible Activities

Proposed activities must demonstrate the ability to fulfill one of the identified 2026 APG Program Needs (listed
on page 2). Program activities must include measurable, evidence-based outcomes that can be tracked over the
term of the grant. For organizations that implement programs that address multiple needs, please choose the
primary need addressed by the program. Secondary needs can be discussed throughout the application in the
project description.

Ineligible Activities

Applications requesting funding for program planning are not eligible. Funding is intended only for programs
that will address an immediate community need.
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2026 APG Program Needs

e Anti-Bullying & Violence Awareness & Education — conflict resolution services and training in schools and
youth centers that prevent or reduce bullying and gun violence

e Underserved Children & Youth Programs — services for economically disadvantaged and underserved
children and youth to support positive academic, health, social, and vocational outcomes

e Substance Use & Behavioral Health Prevention & Education — services designed to prevent and decrease
substance use and behavioral health conditions

e Literacy Assistance Support — services that provide children, youth, and adults with basic English reading
and writing support and education to better prepare them for educational and employment opportunities

e Nutrition Assistance & Education — services that increase access to healthy food and provide healthy meal
preparation education to promote a healthy lifestyle and reduce obesity rates

e Parent Support —services that give parents and caregivers the skills and resources to support their child and
young adult’s healthy development and transition into adulthood

e Poverty & Homeless Assistance — services that engage individuals and families helping them to transition
out of poverty and homelessness, with priority for services that focus on long-term solutions and
comprehensive case management for individuals who are homeless or in emergency or transitional housing

e Senior & Accessible Transportation — non-emergency medical transportation services for the elderly who
are not currently served by existing transportation services or where insufficient services exist, as well as
accessible workplace transportation services for individuals with intellectual, developmental, and/or
physical disabilities

¢ Workforce Development (Adults) — services to develop or enhance the skills needed to locate, sustain, and
maintain employment, including apprenticeship programs, with priority for those serving adults not eligible
for Temporary Assistance for Needy Families (TANF)

e Workforce Development (Youth & Young Adults) — services that link youth and young adults, up to the age

of 24, with paid work opportunities to prepare them for higher education and employment opportunities,
including professional development services to develop and enhance skills

Funding requests for youth programs should be aligned with the Path to Promise framework.
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Timeline

Due Date Tasks

APG Application Workshop and Q & A at 10:00 a.m. at the Dutchess County

September 9, 2025 Department of Emergency Response (392 Creek Road, Poughkeepsie, NY 12601)

Written questions and inquiries concerning this grant proposal must be

September 12, 2025 submitted via email by 5:00 p.m. to communitygrants@dutchessny.gov.

All answers to the submitted questions will be posted as an addendum to these

September 19, 2025 . . .
application instructions and guidance.

September 30, 2025 Applications are due by 3:00 p.m. via the Dutchess County Grant Portal.
October — November 2025 Application review
December 2025 County Executive announcement of awards

January 1 — December 31, 2026 Program Year Term

Program Year

The APG Program operates on a two-year cycle. If awarded, contracts will be for one year (January 1, 2026 -
December 31, 2026), plus a one-year extension (January 1, 2027 - December 31, 2027), contingent upon an
annual review of program performance and funding availability, subject to county budget negotiations. In the
event additional funds are available in year two via failure to extend an existing project or additional county
budget appropriations, funds will be made available following the APG Reallocation Policy.

Policies and Procedures

All expenditures are subject to the Dutchess County Contracted Services Policies and Procedures. Please review
this prior to submitting your application to ensure the proposed activity can meet the requirements.

Contract Agreement

Please review the APG contract template to ensure your organization and proposed activity can meet the
County’s requirements prior to submitting your application.

Homeless Management Information System
Activities that prevent homelessness or assist homeless persons will be required to enter information about the
persons they assist into the Dutchess County Homeless Management Information System (HMIS).

General Application Instructions

e Applications must be submitted electronically via the Dutchess County Grant Portal by 3:00 p.m. on
Tuesday, September 30, 2025.
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e Applications and all associated forms must be submitted by the Executive Director (ED), Chief Executive
Officer (CEO), or an individual authorized to submit on behalf of the ED/CEO. Do not apply unless you
have received authorization from the ED/CEO.

e Agencies can submit multiple applications (Renewal Activity and/or New Activity).

e Written questions and inquiries concerning this grant proposal must be submitted via email to
communitygrants@dutchessny.gov by 5:00 p.m. on September 12, 2025. *Please note, the Questions &
Answers section at the end of this document (pages 7-8) includes helpful information to reference as
you prepare your grant application.

e Dutchess County Department of Planning & Development staff cannot assist in developing your program
design or in drafting your grant application.

e Only MOUs or MOU letters of intent should be submitted. DO NOT submit support letters.

e If partial funding is awarded, the Dutchess County Department of Planning & Development will work
with an applicant to scale outcomes proportionately to their grant award, if necessary.

There are two types of applications, Renewal Activity or New Activity:

o Renewal Activity Applications — Who should complete a Renewal Application?
= Grantees whose program(s) is/are currently funded under APG.
= Grantees requesting no more than a 3% increase over 2025 funding levels.
= Grantees whose program will remain primarily equivalent to the existing program.
=  Grantees whose program outcomes do not decrease by more than 10% as compared to
existing program outcomes.

o New Activity Applications — Who should submit a New Activity Application?
= Any new applicant to APG.
= Existing APG grantees requesting an increase of more than 3% over their current grant.
= Existing APG grantees whose program outcomes will change or those that will decrease by
more than 10% as compared to existing program outcomes.

Required Application Forms

While the grant program operates on a two-year cycle, when completing application forms (e.g., budget,
timeline, etc.), use a one-year grant term only (January 1, 2026 — December 31, 2026). When downloading Excel
documents, please use Internet Explorer, as opposed to Firefox or another browser, to ensure full functionality.

e Renewal Application Forms

— APG Outcome Report (Excel) - Program outcomes should remain the same as they are in your
existing agreement. If program outcomes will be decreasing by more than 10%, grantees should use
the New Activity Application.

— Activity Budget & Budget Narrative (Excel) — Please provide budget details for the first year only
(January 1, 2026—December 31, 2026).

o Complete white cells only, as all other fields are automatically calculated. Be sure to include a
thorough description for each line item where funds are requested.

o Allocate all program expenses and revenues within the budget form.

o Personnel costs are calculated as a percentage of time spent on the program; however,
reimbursement is based on actual staff hours. Awarded organizations must maintain time
records to support time billed to the program.
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o Insurance limits as outlined in the Contracted Services Policies & Procedures are required and
should be accounted for in your budget, unless the organization was previously awarded a
variance by the Dutchess County Office of Risk Management.

o For details pertaining to direct and indirect expenses, please review the Contracted Services
Policies & Procedures.

— Organization Budget (Excel) — Please provide budget details for your organization’s most recent
budget year only.

o Use either the above hyperlinked document or you may submit a comparable organization
budget, if preferred.

— Timeline (Excel)—Please submit the program timeline form only if your existing program’s timeline
has changed.

e New Activity Application Forms

— All forms listed in the Renewal Application Forms section above and those listed below.

— Organization Chart (pdf format)

— Board of Directors List (pdf format) - Must include each board member’s name, their employer and
job title, address, phone number and term end date.

— Most recent financial statement/IRS Form 990 (pdf format)- Audited, if available

— Annual Report (pdf format) - If applicable

Application Review

All applications will be reviewed to ensure compliance with the application instructions and guidance as outlined
in this document. The Community Development Advisory Committee (CDAC) will review applications and make
preliminary funding recommendations to the County Executive for final approval. Funding recommendations will
be based on the quality of the application, the organization’s demonstrated ability to fulfill the APG need(s),
prior performance (if applicable), the cost benefit, the quality of the outcomes, and a thorough activity and
organization budget review.

Reporting Requirements

Organizations awarded funding will be required to submit quarterly payment requests and outcome reports as
outlined in the Contracted Services Policies & Procedures.

Grant Portal Instructions

1. Use this link to navigate to the Dutchess County Grant Portal webpage where you will login to your
existing account or create an account if one does not already exist for your organization.

2. Please only create one account per organization; therefore, you should consider using your
organization’s general email and a shared password to be used by anyone within your organization
who might work on an application within the grant portal, now or in the future.

3. Once on the Logon Page, select ‘Create New Account’ and complete all required* fields marked with an
asterisk* symbol.

4. After successfully creating an account, you will be brought to the ‘Apply’ page where you can click on
the blue ‘Apply’ button that will bring you to the grant application.

5. Once you begin an application, it will be saved as a draft. You can re-enter the portal any time prior to
the submission deadline to complete the application.
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For more information, contact:

Dutchess County Department of Planning & Development
85 Civic Center Plaza, Suite 107
Poughkeepsie, NY 12601
Phone: 845-486-3600
Email: communitygrants@dutchessny.gov
Website: dutchessny.gov/planning
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Questions & Answers (Q & A)
2026 Agency Partner Grant
Updated: September 19, 2025

Q1: Can an organization submit two separate projects under one category (for instance the parenting category
would have two different proposals that are completely separate, both with different outcomes, audiences and
budgets, both from the same organization)? If the answer is ‘yes’ to having two projects that would fit under
one category and one is a renewal, would it be better to put both under one proposal or two separate
proposals?

A1l: The organization needs to submit separate applications for each program/activity that it is
requesting funding for through the APG. Each program requires its own application to be submitted
either as a Renewal Activity or New Activity.

Q2: Under the need, "Substance Use & Behavioral Health Prevention & Education," can the program be limited
to behavioral health?

A2: If your program focuses on providing behavioral health services only, you can select the Substance
Use & Behavioral Health Prevention & Education need.

Q3: Are fiscally sponsored (via nonprofit) entities eligible to apply for funds? Does our fiscal sponsor need to be
based in Dutchess County?

A3: Fiscal sponsors are not permitted as part of the APG program and grant funds cannot be passed
through to another organization. If awarded funding, the County will contract directly with the 501(c)(3)
nonprofit agency that is providing the service/activity.

Q4: Do you accept proposals from entities that are partnering together to request funds and deliver services?
A4: No, applications must be submitted from one agency that is providing the activity. The APG program
does not permit the pass through of grant funds to another organization for providing
services/delivering an activity.

Q5: Is it expected that applicants choose more than one outcome?

A5: For the APG program, applicants are required to select one need that is being addressed by their
program or activity. For the Outcome Report, applicants should provide at least 2-3 outcomes that are
specific, measurable, achievable, realistic, and time specific (SMART) for the activity/service that will be

provided through their program.

Q6: Can applications consider multiple program areas (i.e., workforce for adults and workforce for youth and
young adults)?

A6: Yes, an activity can meet several needs; however, applicants must choose the primary need that
their activity/program will address.

Q7: Please provide sample SMART (Specific, Measurable, Achievable, Realistic and Time Specific) outcome
measurements.
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A7:

e 60% of 200 students (120) will show literacy level improvement, measured by Tests of Adult Basic
Education (TABE) and BestPlus pre- and post-testing scores.

e 80% of 50 students (40) will improve their reading level, measured by teacher assessment and
school standardized pre- and post-testing scores.

Q8: Can an organization include transportation expenses to transport youth to their workplace as part of their
application?

A8: Yes; however, the agency needs to demonstrate how the expense is directly related to their
program/activity, and the agency must be able to demonstrate that it has the necessary insurance to
cover transportation liability for the activity. The purchase of a vehicle using APG funds is not permitted.

Q9: If we did not attend the Application Workshop on September 9%, are we still able to apply for this grant?
A9: Yes, you can still submit an APG application if you did not attend the APG Application Workshop.
Q10: Are awards evenly distributed between the 10 APG Program Needs?

A10: No, funding awards are not distributed evenly amongst the 10 APG program needs. Funding
awards are recommended based off the quality of the application and how well the program meets the
criteria below.

e Need

e Evidence-Based Practice or Best Practice

e QOutcomes / Cost Benefit

e Guidelines

e Implementation

e (Capacity

e Quality of the Grant Proposal

Q11: Can COLA increases each year be factored into total personnel costs?

A11: When submitting your 2026 APG Activity Budget, you should factor in a COLA increase for 2026 and
2027 into your personnel costs. If your program is awarded funding and the APG program is approved
for funding in 2027, but funding remains level, you would need to determine how to adjust the
personnel expenses charged to your APG program budget.

Q12: Our program is currently funded under APG. If we change the name of the program, but the activities and
the outcomes of the program do not change materially, does this make our application a new grant because of
the name change or are we still considered a renewal?

A12: It would still be considered a Renewal Activity as long as you are requesting no more than a 3%
increase over your current funding award, the program will remain primarily equivalent to the existing
program, and your program outcomes will not decrease by more than 10% as compared to existing
program outcomes. You may wish to include the former name of the program in the activity title using
“f/k/a” and include the former name of the program in the activity overview.

Q13: For budgeting our Indirect rate, do we need to have a federally approved indirect rate letter?
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A13: No, a letter does not need to be submitted with your application. Please note, the County will allow
indirect costs of up to 18% of the total direct costs.

Q14: Are matching funds required to apply?

A14: A match is not required to be considered for APG funding; however, it is helpful for reviewers to
understand the funding sources for a program.

Q15: Our program was funded a few years ago (2023) but is not currently funded through the Traditional APG
Program. Should we submit a Renewal Activity application?

A15: No, you need to submit a New Activity application.

Q16: If awarded funding in year one of the APG program, will we receive additional funding in year two (renewal
year)?

A16: The APG Program operates on a two-year cycle. If awarded, contracts will be for one year (January
1, 2026 - December 31, 2026), plus a one-year extension (January 1, 2027 - December 31, 2027),
contingent upon an annual review of program performance and funding availability, subject to county
budget negotiations. Your program would receive funding in the first year (January 1, 2026 - December
31, 2026) and in the renewal year (January 1, 2027 - December 31, 2027). The funding amount for your
program in the renewal year could be the same as the funding amount in the first year or there could be
an increase in funding for your program in the renewal year.

Q17: Can we submit a lease as backup documentation?
A17: Yes, you may submit a lease as supporting documentation within the application.

Q18: As part of our application, can we use funds for capital infrastructure expenses?
A18: No, the Traditional APG Program application is for programming activities only. Specific equipment
used by program participants is allowed as long as its predominant use is for the APG-funded activity.

Please note the requirements for equipment purchases as outlined in the Policies and Procedures for
Contracted Services.

Q19: Does professional development and training count as an allowable expense?

A19: Yes, as long as it is directly related to the proposed activity. Staff training should be listed under
‘Other Expenses Directly Related to the Program’ in your Activity Budget.

Q20: What is the difference between the Activity Budget versus the Organization Budget?
A20: The Activity Budget is used to provide budget details for the first year only (January 1, 2026—
December 31, 2026) for your proposed program/activity. The Organization Budget is used to provide
budget details for your organization’s most recent budget year only.

Q21: What is the difference between an evidence-based practice versus a best practice model as it relates to our

proposed activity?
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Q22: Is i

A21: Programs utilizing an evidence-based practice have been shown effective by scientifically rigorous
evaluations, research and experience to produce optimal results and are suitable for widespread
adoption. Programs utilizing a best practice model are generally accepted, informally-standardized
techniques, methods or processes that have proven themselves overtime; however, they lack research
to demonstrate they are an evidence-based practice. Ideally, your proposed activity should follow an
evidence-based practice as it will further strengthen your proposed activity’s ability to address one of
the APG Program Needs.

t helpful to list other funding sources? Does it help strengthen the application?

A22: You should list all funding sources, including anticipated funding, in your Activity Budget to help
provide a full picture of how your program is supported.
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