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Dutchess County Agricultural and Farmland Protection Board

Meeting Minutes

March 25, 2025
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The Meeting was called to order by Mr. Matt Sabellico at 6:33 PM

Roll Call

Present: Chairperson Matt Sabellico; Vice-Chair Art Collings; Mary Lou Carolan; Ed Hackett; Doug
Giles; Cathy Weiss; Andrew House; Eoin Wrafter

Others Present: Jen Fimbel, Secretary

Members of the Public Present: None present

Absent: Pete Coon; Ken Migliorelli; Brian Scoralick

Board Reorganization for 2025
Eoin Wrafter reviewed the terms of all members.
Art Collings announced that he will be retiring at the end of June. Discussion.
Election of Officers
Doug Giles nominated Matt Sabellico for Chairman. /2™ by Ed Hackett. Discussion
Matt Sabellico Accepted. Motion carried
Matt Sabellico nominated Art Collings for Vice-Chair. 2"¢ by Doug Giles. Discussion. Art
Collings accepted (until his retirement from DLC). Motion carried.

A motion was made to approve the minutes of July 23rd, 2024 by Andrew House. Ed Hackett
seconded. Motion carried.

DLC Applications to NYS Dept. of Agriculture and Markets Farmland Protection Implementation
Grants Program
As requested by Dutchess Land Conservancy (DLC), the AFPB Board discussed reviewing their
applications for the NYSDAM FPIG. Art Collings recused himself from discussion and requested to
leave the meeting until all discussion and voting was complete. Eoin Wrafter explained to the
board that Art is a staff person of DLC — if Pete Coon were here, he would also have to recuse
himself as he sits on the DLC Board. An explanation of the implications of an endorsement by the
board was discussed. Eoin Wrafter motioned, Ed Hackett 2", to send letter of endorsement for the
following properties:
. Laurelbrook Farm
2. Globe Hill.
3. Cronin’s
4. Indian Pond
5. Cart before the Horse
Discussion of ranking system to be used. Consensus of the board issued the above order, but
the ranking was not needed.



https://www.dutchessny.gov/Departments/Planning/Docs/DRAFT_AFPB_Minutes_7.23.2024.pdf
https://contentmgr5.dcny.gov/CMS/ImageCache/B2D1031B55EF48C1A3E930CBA3AB29CA/C2338C4B64874C8C8A7F345AEA89C02E/DL/DLC_2025_FPIG_Packet.pdf
https://contentmgr5.dcny.gov/CMS/ImageCache/B2D1031B55EF48C1A3E930CBA3AB29CA/C2338C4B64874C8C8A7F345AEA89C02E/DL/DLC_2025_FPIG_Packet.pdf
https://contentmgr5.dcny.gov/CMS/ImageCache/B2D1031B55EF48C1A3E930CBA3AB29CA/C2338C4B64874C8C8A7F345AEA89C02E/DL/DLC_2025_FPIG_Packet.pdf

2025 Goals
Education Sub-committee
Eoin Wrafter: Creation of official sub-committee of AFPB / For young people to help continue
their pathway to Agriculture and for those new to Agriculture/looking collaborations. Motion
made by Eoin Wrafter, Cathy Weiss 2". Motion carried.
Agricultural and Farmland Protection Plan
Overview and accomplishments to date (at the end of these minutes)
Update (Agricultural priority areas) — blob map needs to be redone
8 Year Review changed the blob map so maybe NYS will allow for an updated vs full plan
Ag Priority map is used frequently — Planning/State rankings/PMG
Agricultural tour with SWCD/with assistance from AFPB as necessary
Outreach & Training — lots of discussion
Assessors-What an Ag District/Ag Value Assessment is and isn’t
Municipal Officials (Planning, Zoning, Building & Code Enforcement) — BAR members

Agricultural Districts
2025 Annual Inclusion Process (April 15 — May 14) — Eoin Wrafter discussed the ag district viewer
and automatic fill in for the new, online application process. The board also discussed the merging
and splitting or parcels in the district and their need to re-apply.

Communication and Announcements — Art to submit a recommendation to the Chair for replacement.

Old Business - None

New Business - None

Next Meeting — Tentatively June 3, 2025

Motion to adjourn made by Matt Sabellico, 2" by Andrew House — 7:39 PM



Addendum to Minutes
The Five Initiatives Accomplishments from the

2015 DCAFP Plan Update
DCAFP March 25, 2025

o |Initiative 1: Coordination and Collaboration through an Agricultural Navigator and
Agricultural Advisory Committee

o Ag Navigator position was created through an RFP from Dutchess County

o An Ag Advisory committee was created to report back to the County Executive on the
progress of the implementation of the plan

= As the plan was implemented this committee was dissolved
o The DC AFPB was apprised of activities and accomplishments

o Initiative 2: Agricultural Economic Development and Business Retention & Expansion
Program

o Worked with the DC Economic Development office regularly
= Businesses with an Ag interest looking at landing in Dutchess County
= Part of the Emergency Team when a farm was impacted by a disaster
= Part of the DC EDC and report on issues pertaining to agri-business

o Initiative 3: Farmland Preservation

o Provide insight on DC PMG property applications

o Work with DLC with respect to whole farm planning for the future of properties
= What on-farm businesses might be of interest
= What does the footprint of an on-farm agri-business look like

o Provide agricultural insight to towns conducting a Comprehensive Plan or
update

o Initiative 4: Farm Friendly Regulation

o Provide town boards, assessors and other municipal officials with information on
agriculture in their towns, the county and the economic impact that farm properties
bring to the area

o The Farm Friendly Audit was conducted and is an easily accessed tool for towns to
utilize on the web.



o Provided assessor workshops (in-person and virtual) and offered continued updates to
the County Assessors

o There is a map of the types of agriculture for each town which was updated yearly
o The annual inclusion and 8-Year review of Ag Districts were conducted
Initiative 5: Marketing, Public Relations, and Awareness

o An education committee was established and youth members were invited to
participate on the AFPB

= FFA youth programs have grown from one program to currently five (with a
sixth in the works)

o The Ag Forum is now a regular event during the Dutchess County Fair with at least 50
in attendance (plus those working on their livestock in the barns)

o Yearly reports on the status of agriculture was produced and available on the web



