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Budget detailing the total estimated cost of completed project 
 
A restricted appraisal report to value the conservation easement was completed by 
Al DeKrey, MAI of McGrath & Company, Inc. in November of 2018, which established 
a per acre price of $11,000.   
 
Project costs: 

 Land Acquisition 
o Acreage (estimate):               97 
o Acreage (estimate, with 5% contingency):             102 
o Purchase of Development Rights (cost per acre):        $11,000 
o Purchase of Development Rights (total w/ contingency):  $1,122,000 

 Property survey (estimate):            $20,000 

 Appraisal update (estimate):                      $5,000 

 Baseline mapping and documentation (estimate):                   $0 

 Title search and insurance (estimate):            $5,000 

 Administrative costs including contract negotiation (estimate):                 $0 

 Stewardship/monitoring program costs (estimate):         $10,000 

 TOTAL PROJECT COSTS:       $1,162,000 
 
Proposed Breakdown of Project Funding: 

 PDR Acquisition: 
o Dutchess County:          $140,250 (12.5%) 
o Scenic Hudson:            $140,250 (12.5%) 
o New York State:        $841,500 (75%) 
o TOTAL:                            $1,122,000 (100%) 

 Closing costs and due diligence: 
o Dutchess County:                    $0 (0%) 
o Scenic Hudson:                $30,000 (75%) 
o New York State:            $10,000 (25%) 
o TOTAL:            $40,000 (100%) 

 Total costs: 
o Dutchess County:       $140,250 (~12%) 
o Scenic Hudson:            $170,250 (~15%) 
o New York State:        $851,500 (~73%) 
o TOTAL:                            $1,162,000 (100%) 
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