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CDBG PURPOSE

“To develop viable communities by 
providing decent housing and a 
suitable living environment, and by 
expanding economic opportunities, 
principally for low- and moderate-
income persons.”



Activity Eligibility



Consolidated 
Plan 
Priorities

• Economic development – job creation for low/mod 
persons

• Public Facilities

• Repairs to existing or construction of new 
sidewalks, crosswalks, curb cuts, bike friendly 
features and bus shelters to improve 
pedestrian connections. 

• Improvements to existing facilities, municipal 
parks and recreation areas, particularly 
removal of architectural barriers.  New 
recreation facilities will be considered based 
on demonstrated need.

• Improvements designed to mitigate flooding 
and improve resiliency of critical infrastructure, 
facilities, neighborhoods and housing.



Consolidated 
Plan 
Priorities

✓Water and Wastewater

• Development of central water and wastewater 
systems

• Maintenance of central water and wastewater 
systems with properly set user charges

• Alternative wastewater systems

• New techniques to contain drainage such as 
green streets, pervious parking lots and 
walkways, and rain gardens, with a priority for 
areas where runoff and infiltration of storm 
water into sewer systems is a problem.



Consolidated 
Plan 
Priorities

✓ Rental Housing – Creation of new rental housing 
through new construction, rehabilitation of vacant 
residential buildings, and adaptive reuse.

✓ Owner-Occupied Housing 

• Rehabilitation via volunteer programs 
(Rebuilding Together/Habitat)

• Homeownership as part of neighborhood 
revitalization

• Created via the Dutchess/Poughkeepsie Land 
Bank

✓ Transitional and Permanent Housing for the 
Homeless



REMOVAL OF EXISTING 
ARCHITECTURAL 
BARRIERS

•  What cannot be considered removal of a barrier?

• Improvements that do not meet the 
applicable building code are generally 
ineligible 

• New construction, since new construction 
must be constructed to meet ADA standards

• What can be considered the removal of a barrier?

• Can a person without a disability use the 
facility and a person with a disability struggle 
or not be able to use the facility? 



FEDERAL 
ELIGIBILITY
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Low Mod Limited Clientele (LMC)

• Focuses on the actual number of beneficiaries 
rather than the service area

• Must benefit a clientele that is generally presumed 
to be LMI, have income eligibility requirements or 
documentation to show at least 51% LMI

Low Mod Housing (LMH)

• Provides or improves permanent residential 
structures to be occupied by LMI households

Low Mod Job Creation (LMJ)

• Create or maintain permanent jobs at least 51% of 
which are held by LMI



BASIC APPLICATION GUIDANCE

Dutchess County Urban Consortium Member Municipalities

Municipalities can sponsor a non-profit’s infrastructure project

One application per municipality (except that a 2nd may be submitted for an 
eligible housing activity)

Anticipated Allocation ~ $1,000,000 - $1,500,000



MUNICIPAL PUBLIC HEARING & RESOLUTION

Your municipality 
must hold a public 
hearing PRIOR to 

applying

Schedule your public 
hearing now

Purpose is to get input 
on project ideas

• Share your project ideas. 
Solicit public comment

Eligibility does not 
need to be approved 

prior to having the 
public hearing

Applications 
submitted without a 
public hearing will be 

rejected

Resolution authorizing 
the submittal of the 

application 



Funding Limits

Funding Maximums 

Activity Type One Applicant Joint Applicants 

Affordable Housing1, Public Facilities2, Water/Wastewater $200,0003 $400,0003 

Economic Development/Job Creation $150,000 $300,0003 

Removal of Existing Architectural Barriers, Parks, and Recreation $125,000 $250,0003 
1 Affordable housing and infrastructure specific to promoting affordable housing will be prioritized over other applications.  
2 Excludes projects involving the removal of architectural barriers and parks and recreation, which have lower funding limits. 
3 Grantees awarded funds equal to or greater than $200,000 MUST comply with Section 3 requirements, and to the greatest extent 
possible, provide training, employment, and other economic opportunities to low and very low-income persons. Unless you plan to 
follow Section 3 requirements you should not apply for funding ≥ $200,000.  

 



INELIGIBLE 
ACTIVITIES

Funding to buildings used for the 
general conduct of government (i.e., 
Town Hall), except for removal of 
architectural barrier

General government expenses, 
including operating and maintenance 
expenses

Purchase of construction equipment

Purchase of equipment, fixtures, 
motor vehicles, furnishings, or other 
personal property not considered an 
integral structural fixture

New housing construction*



Build America, 
Buy America

• Build America, Buy America (BABA) and the “Buy America 
Preference” now applies to all elements of CDBG-funded 
infrastructure projects.

• Materials must be produced in the U.S.  Applies to:

• Iron and Steel products

• Construction materials

• Manufactured Products

• Waivers possible:

• Exigent circumstances

• De Minimis and Small Grants

• Get familiar with BABA!  Read more: 
https://www.hudexchange.info/programs/baba/ 

https://www.hudexchange.info/programs/baba/


Date Activity
January 6, 2025 Application Window Opens

January 22, 2025
County Public Hearing & Workshop at 10:00 a.m. at 85 Civic Center Plaza, Suite 
107, Poughkeepsie, NY 12601, or virtually via this link. 

January - February 2025 Applicant Public Hearing3

February 3, 2025 Letter of Intent (LOI) - Due by 4:00 p.m.
March 3, 2025 Applications - Due by 4:00 p.m. 
March – April 2025 Application Review
April 2025 County Executive Announcement of Awards
May 2, 2025 – June 2, 20252

Draft Action Plan Released, 30-day Comment Period
May 14, 20252 Public Hearing on Draft Action Plan
May 28 – June 2, 20252 Processing of Public Comments
June 17, 20252 Submission of the 2025 Action Plan to HUD
August 1, 20252 Program Year Begins
2 Please note this is a preliminary schedule that is contingent on the approval of the 2025 federal budget.   

3 Municipalities MUST host a public hearing to solicit public input on community needs as it relates to applying for CDBG funds. 

T i m e l i n e

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzcxNzJkZWItMTBjZS00NGU1LTk4MTYtZDI4MWY4NjVkYzBj%40thread.v2/0?context=%7b%22Tid%22%3a%22a6989191-6584-4219-b8ea-dad9692538d5%22%2c%22Oid%22%3a%22133bf534-0d92-4731-a542-4ced84d3e1bc%22%7d


APPLICATION & LOI 
Deadlines | Process

✓Two step application process via the grant 
portal:

1. Step 1:  LOI Eligibility Form → DUE 
by 4 p.m. on Monday, February 3, 
2025

2. Step 2:  Application will be 
available once your LOI has been 
approved → DUE by 4 p.m. on 
Monday, March 3, 2025



APPLICATION INSTRUCTIONS 
& GUIDANCE

https://dutchessny.gov/departments/planning/docs/2024-CDBG-Public-Service-Application-Instructions-and-Guidance.pdf
https://dutchessny.gov/departments/planning/docs/2024-CDBG-Public-Service-Application-Instructions-and-Guidance.pdf


Grant Writing 
Tips & Tricks

✓Start early. Don’t wait until the last minute.

✓Read the application instructions/questions 
thoroughly

✓Planning Phase:  Internal & External 
Stakeholders

✓Use an Outline | Grant writing tool

✓Avoid mission creep



Grant Writing 
Tips & Tricks

✓Ask yourself:  
• Do we have the 

organizational/fiscal capacity?

• Is my organization’s mission 
aligned with the priority you are 
applying for?

• Can we truly address the 
need/priority or am I trying to fit a 
square peg in a round hole?



Grant Writing 
Tips & Tricks

• Don’t exaggerate

• Think about the words you choose

• Grant writing is not a scholarly piece of 
writing

• Write as you speak or should speak (avoid 
slang, acronyms, disciplinary language)

• Avoid opinions

• Include recent data, evidence, trends (i.e., 
Census Bureau; Mid-Hudson Community 
Profiles; Local, state, & federal published 
data; Peer reviewed published literature, 
etc.)



Grant Writing Tips & Tricks

• Limit adjectives, fillers, and fluff

• Convince your audience that your 
program is important and relevant
oWhat is the problem and how are you 

going to fix it?

• Hone the narrative
oWho? What? Where? When? Why? 

How?



Grant Writing 
Tips & Tricks

• Review and have others review 
your grant proposal
• Program staff

• Other key stakeholders

• External people

• If using a grant writer, internal 
staff should review
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