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AGENDA
1. Introductions

2. Advisory Committee Role

3. Project Background & Scope

4. Data Collection Plan 

5. Additional Data Requirements 

6. Public Engagement Activities 

7. Questions or Comments 

8. Next Steps



ADVISORY COMMITTEE ROLE



ADVISORY COMMITTEE ROLE

 Key stakeholder representatives
 Dutchess County Transportation Council (DCTC)
 Dutchess County Department of Public Works 

(DCDPW)
 Town of Poughkeepsie
 Arlington BID

 Provide guidance and direction for project

 Review materials/reports

 Serve as ambassadors to the community about 
the project



MJ PROJECT TEAM

 Full-Service Planning & Engineering Firm

 40+ Years of Experience

 100+ Qualified Professionals

 Headquartered in Clifton Park

 Adaptive, Responsive & Flexible Firm

 Experienced in:

 Reality-based and cost-effective conceptual 
design

 Innovative data collection and visualization 
techniques 

 “Can-do” attitude and flexibility

 IN-HOUSE DESIGN SERVICES

 Community Planning

 Site/Civil

 Water/Wastewater

 Structural

 Highway/Bridge

 Traffic/Transportation

 Architecture

 Survey and Mapping

 3D Laser Scanning 

 GIS

 Construction Inspection



PROJECT BACKGROUND
& SCOPE



PROJECT BACKGROUND

2017 Arlington Town Center Pedestrian Plan 
Recommendations: 

 Main/Grand Intersection
 Main/Raymond Intersection
 Main/Fairmont/Taft Intersection
 Main Street Corridor
 Town Center Infrastructure
 Bicycle Access
 Transit Access
 Public Space
 Parking



PROJECT BACKGROUND

Project Goals: 

 Create a detailed, 
implementable conceptual 
design for CR 114 (Main Street)

 Identify issues, costs, and 
actions needed to make the 
corridor a Complete Street

 Position the Town and County 
to pursue funding for the 
design and construction in the 
next 3-5 years



PROJECT SCOPE

 Task 1: Data collection

 Task 2: Existing conditions

 Task 3: Public engagement 
(throughout)

 Task 4: Concept evaluation 
& Final Plan



PROJECT SCHEDULE
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Advisory Committee Coordination

Task 1: Data Collection 

Task 2: Existing Conditions

Task 3: Public Engagement

Task 4: Concept Evaluation and Final Plan

*Updated to reflect July 1, 2019 start date. This schedule can be modified in coordination with the DCTC and MJ Team.

**Assumes project completion in 9 months

         Public Meetings/Workshops (3)

         AC Meetings (4)

         Town Board Presentation (2) 

Task

Proposed Task Schedule

 Assume a 9-month schedule to be ready for future funding 
opportunities


July 2019

				SCHEDULE

				Arlington Main Street Redesign Initiative





				Task		Proposed Task Schedule

						Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20

				Advisory Committee Coordination

				Task 1: Data Collection 

				Task 2: Existing Conditions

				Task 3: Public Engagement																								 

				Task 4: Concept Evaluation and Final Plan

				*Updated to reflect July 1, 2019 start date. This schedule can be modified in coordination with the DCTC and MJ Team.

				**Assumes project completion in 9 months

				         Public Meetings/Workshops (3)

				         AC Meetings (4)

				         Town Board Presentation (2) 





March 2019-Proposal

				SCHEDULE

				Arlington Main Street Redesign Initiative





				Task		Proposed Task Schedule

						Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19

				Advisory Committee Coordination

				Task 1: Data Collection 

				Task 2: Existing Conditions

				Task 3: Public Engagement																								 

				Task 4: Concept Evaluation and Final Plan

				*Reflects an April 1, 2019 start date. This schedule can be modified in coordination with the CDTC and MJ Team.

				**Assumes project completion in 9 months

				         Public Meetings/Workshops (3)

				         AC Meetings (4)

				         Town Board Presentation (2) 







STUDY AREA
 Main Street corridor (approx. 2,500 feet) 
 From S. Grand Avenue to Taft Avenue/Fairmont Avenue

Webmap: Arlington_Main_St_Webmap

https://mjels.maps.arcgis.com/apps/webappviewer/index.html?id=52d2e07734c8439b867ebc2270036189


DATA COLLECTION PLAN



 Traffic data collection 
 Traffic volumes, speeds, and classifications
 Turning movements 
 Bicycle and pedestrian counts 

 Inventory road and intersection 
characteristics 

 Signal timings 

 Land use information 
 Development proposals 
 Zoning 

DATA COLLECTION PLAN (TASK 1) 



 Traffic data counts (AADT) taken 
between 2016 - 2019

EXISTING DATA (DCTC)



 Counts at 3 Intersections: 
(vehicle/bicyclist/pedestrian) 

 Main Street / S. Grand Avenue
 Main Street / Raymond Avenue
 Main Street/Taft/Fairmont Avenue

 Pedestrian/Bicycle Screen Lines:
 At Fowler Avenue
 Between Streit Avenue & Lewis 

Avenue

TRAFFIC DATA COLLECTION



TRAFFIC COUNT LOCATIONS
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DATA COLLECTION: SCHEDULE

 Proposed Schedule

Central Hudson schedule?



ADDITIONAL BACKGROUND
DATA



ADDITIONAL BACKGROUND DATA

 GIS mapping
 Planned improvements 

• Central Hudson work schedule 
 Future development proposals 



ADDITIONAL BACKGROUND DATA



ADDITIONAL BACKGROUND DATA



PUBLIC ENGAGEMENT



PUBLIC ENGAGEMENT (TASK 3) 
 Public Workshops (3)
 Pop-up stations (2)
 Project website/webpage
 Project online survey
 Stakeholder Interviews
 Presentation to Town Board DRI Pop-up Station, Saranac Lake 

Comprehensive Plan Open House, Canton



PUBLIC ENGAGEMENT (CONTINUED)

 Public Workshops
 To occur at key 

milestones

 Format / Location to be 
determined with the 
Advisory Committee

Complete Streets Open House, Albany

Comprehensive Plan Visioning Workshop, East Greenbush 



QUESTIONS OR COMMENTS

Webmap: Arlington_Main_St_Webmap

https://mjels.maps.arcgis.com/apps/webappviewer/index.html?id=52d2e07734c8439b867ebc2270036189


NEXT STEPS



NEXT STEPS

 Finalize data collection, schedule & scope

 Schedule public engagement activities 

 Schedule next Advisory Committee meeting 



THANK YOU
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