
Advisory Committee Meeting #2
November 20, 2024



Welcome and Introductions
Safety Action Plan - Advisory Committee Representative
Dutchess County Dept of Public Works 
(DPW) Steve Gill, Traffic Engineer

Dutchess County Traffic Safety Board (TSB) Bill Johnson, Traffic Safety Administrator
Dutchess County Dept of Emergency 
Response (ER) Shawn Castano, Acting Commissioner

Dutchess County Dept of Health (DOH) Hisieni Sacasa, Biostatistician
Dutchess County Sheriff's Office (DCSO) Mike Dampf, Lieutenant
NYS Police Sgt. Howard Dorner, Troop K Traffic Supervisor
NYSDOT Region 8 Mo Islam, Pedestrian/Bicycle Coordinator
Town of Pleasant Valley Highway Dept John Baxter, Highway Superintendent
Town of Fishkill Highway Dept Carmine Istvan, Highway Superintendent
City of Poughkeepsie Rich DuPilka, City Engineer
Village of Red Hook Karen Smythe, Mayor
Bard College Jeffery Smith, Manager of Transportation Services
Wappingers Central School District Dr. Dwight Bonk, Superintendent

Presenter Notes
Presentation Notes
(Cory, CS)
(Facilitate really quick intros – name and affiliation, call on people by the roster to keep things moving)



Status Update
Task 1  Project Management, Communication, 

Scope and Schedule,
and Public Outreach 

Task 2  Dutchess County Context
and Document Review

Task 3  Data Collection

Task 4  Crash and Roadway
Data Analysis

Task 5  Countermeasure Selection
and Stakeholder Workshop 

Task 6  Project Identification, Goal Setting, 
and Performance Measures 

Task 7  Study Finalization
and Stakeholder Outreach 

Task 8  Final Transportation Safety 
Action Plan (SAP) and Executive 

Summary 

• Draft and Final Outreach Plan
• Draft and Final Project Management Plan
• Advisory Committee Meetings (6)
• Public Outreach Activities

and Summary Reports

• Policy Body Presentations
and Summary Reports

• Monthly update meetings, reports,
and invoices 

• Draft and Final Document Review Report

• Draft and Final Data Collection Report

• Draft and Final Safety Data Analysis Report

• Draft and Final Safety Countermeasure Toolkit
• Stakeholder Workshop #1

• Draft (1st, 2nd) and Final Priority Location Report
• Draft and Final Systemic Countermeasures Report
• Draft and Final Performance Plan

• Stakeholder Workshop #2

• Draft and Final SAP Outline
• Draft and Final SAP
• SAP Presentation to Advisory Committee

Ongoing

Complete

In Progress

In Progress

Coming Soon

Presenter Notes
Presentation Notes
(Cory, CS)
Explain major milestones since August and current status. 
This fall, the project team tackled tasks 1-4. We’ll provide an update on Public Outreach today. 
Document Review drafted, and we’ll discuss outcomes today.
Data Collection/Identification Complete.
Data Analysis underway, and we’ll discuss initial findings today.
For the rest of the year, we’re hoping to wrap up Tasks 2-4 and start Task 5. As you can see, the tasks so far have been focused on gathering data and the lay of the land. Task 5 and beyond will be about making decisions about what we’ve found and creating a vision for the Final SAP. 
One thing we wanted to report out on is that we had an opportunity to visit with the DCTC Planning Committee at its October 30 meeting. 
The Committee shared helpful feedback on the data analysis conducted so far that’ll be reflected today. 
We received insight on behavioral safety issues to investigate further, like cannabis-impaired driving. 
Finally, the committee submitted a list of problem locations. We’ll be developing a list of proposed locations for the project to focus on, and we’ll be looking for your input over the course of the project for additional context. 




Google Drive (https://drive.google.com/drive/folders/1dvsxSh78-Hy1EyxoZVK0fT0ObVK9HbRW) 

Presenter Notes
Presentation Notes
(Cory, CS)
Since we last spoke, we also established a shared folder in Google Drive that we’re using to share resources with the Committee.  
This includes the overall Project Work Plan, the Project Outreach Plan, materials from our first Committee meetings, and the Task 3 Final Report
I want to especially draw your attention to an Excel document that lists our stakeholders, potential public engagement events, and a list where we’re hoping you’d be able to sign up to help us distribute email announcements about the project, if you have you own email distribution lists. 
We will also save final versions of Task reports here moving forward. 
Please note that is for our internal use only, not to share with the public. The DCTC will post all public-facing documents on its website (we’ll talk about that in a few moments). 
If anyone has had any issues accessing this folder, let us know. 
(transition to Russ)

https://drive.google.com/drive/folders/1dvsxSh78-Hy1EyxoZVK0fT0ObVK9HbRW


Task 2 Document Review 
New York State 

Plans & Resources
National 

Resources
DCTC/Dutchess County

Resources
Equity 

Resources
 NYSDOT Strategic Highway Safety 

Plan (2023)
 NYSDOT Highway Safety 

Improvement Plan (2020)
 GTSC Triennial Highway Safety Plan 

(2023), 2024 Annual Grant 
Applications, and current projects in 
Dutchess County

 NYSDOT Highway Safety 
Improvement Program Procedures 
And Techniques (2023)

 NYSDOT HSIP current and planned 
projects in Dutchess County

 NYS Pedestrian Safety Action Plan 
(2016) and PSAP current and 
planned projects in Dutchess County

 NYSDOT Roadway Departure Safety 
Action Plan (2024)

 NYSDOT Vulnerable Road Users 
Safety Assessment (2023)

 NHTSA’s 
Countermeasures that 
Work

 FHWA Proven Safety 
Countermeasures

 The National Roadway 
Safety Strategy (2024)

 Safe Streets and 
Roads for All (SS4A) 
Grant Program

 The FHWA Systemic 
Safety User Guide 
(2024)

 FHWA Safe System 
Roadway Design 
Hierarchy (2024)

 NCHRP 500 Guides
 NACTO Guides

 DCTC’s Long-Range Transportation 
Plan, Moving Dutchess Forward (2021)

 DCTC Safety Assessments (2013+)
 DCTC’s High-End Speeding Analysis 

(2023)
 Dutchess County’s “Watch Out For 

Me” Transportation Safety Campaign 
 DCTC’s Public Participation Plan (2022)
 DCTC’s Complete Streets Policy (2016)
 DCTC’s Walk Bike Dutchess Plan (2014)
 DCTC’s Project Selection Framework
 Relevant DCTC planning studies
 Mid-Hudson Transportation 

Management Area (TMA) Large Truck 
Crash Analysis (2024)

 Meeting materials from DCTC, 
Dutchess County’s Complete Streets 
Committee, and DCTC's BPAC

 The Council on 
Environmental Quality 
(CEQ) Climate and 
Economic Justice 
Screening Tool

 The SS4A Underserved 
Communities Census 
Tracts map

 USDOT’s Equitable 
Transportation 
Community Explorer 
(2024)

 NYSERDA Disadvantaged 
Communities (2023) 

 DCTC’s Moving Dutchess 
Forward equity analysis 
(2021)

Presenter Notes
Presentation Notes
Russ, CS
The first major task of the project was a Document Review. 
Really quickly, here is a list of all of the documents we reviewed. The main takeaway is that we investigated a range of state, federal, and Dutchess County Resources. 



Document Review: Key Findings
SAP Emphasis Area 

Structure

For Task 4 Data 
Analysis

For Task 5 Countermeasure 
Toolkit

Project Development 
and Implementation

Final SAP
 Report 

» SS4A Requirements
» Safe System Approach adoption

» SHSP, HSIP, and GTSC Emphasis Areas

» Existing high-crash locations
» Equity resources

» Infrastructure, behavioral, 
and other countermeasures

» Potential solutions to identified problems
» HSIP and GTSC Eligibility

Presenter Notes
Presentation Notes
Russ (CS)
The outcomes of this analysis will inform a number of other areas of the plan. 
We’ll talk about emphasis areas in few moments. 
In addition to carrying out the data analysis, which we’ll also discuss today, many resources identified existing high-crash locations and even offered some potential solutions. 
Many of the resources we reviewed list data-driven countermeasures, which we’ll want to consider for the future countermeasure toolkit. 
These resources should also be referenced when developing projects. 
Finally, we also documented Safe Streets For All requirements and guidance on how to fully implement the Safe System Approach. �



Policy Ideas For Future Consideration

» Refresh the Dutchess County Complete Streets 
Policy (2016)

» Update the DCTC’s Project Selection Framework

» Consider potential adjustments to the “Watch Out 
For Me” Campaign

» Adopt a formal Vision Zero resolution or policy?

Presenter Notes
Presentation Notes
Russ (CS)
Based on this review, the DCTC may want to consider some specific policy changes.
The DCTC may want to consider updating the County’s Complete Streets Policy for new best practices that have emerged since 2016. 
The DCTC’s project selection framework could also be examined to incorporate the Safe System Approach. 
The existing Watch Out for Me campaign could be refreshed to support the new SAP.
Finally, the Safe Streets and Roads For All Grant Program requires action plan jurisdictions to publicly commit to reaching zero roadway fatalities and serious injuries, either by a specific target date or with an interim target to achieve significant declines by a specific date. Many other jurisdictions have done this with a vision zero resolution or policy. We are collaborating with the DCTC to develop what the best approach may be. We are also thinking that the County and municipalities may also want to adopt similar resolutions, so we are crafting draft language that can be widely adopted. Having such a policy in place will help with future implementation grant applications. 
Next steps, we’ll be finalizing this task in December and be sharing the full outcomes. 
Moving forward, if you have any further ideas or comments on documents we should review or incorporate, we’ll continue to be open to that as well. 





Dutchess County Crash Fatalities (1979-2022)
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Presenter Notes
Presentation Notes
Russ (CS)
So the next task was a data analysis and here’s what we found. 
For the next few slides, we’ll be looking at crashes only in Dutchess County, unless otherwise specified. 
Statistics on traffic violence in Dutchess County testify to the need to continued investment in road safety countermeasures. 
Crash fatalities have decreased significantly in Dutchess County over time, but have generally plateaued in the last decade, though we will zoom in on recent years in a moment. 
(Note: these are five-year moving averages to remove statistical variations and clearly show the overall trend)
(Source: FARS)



Fatalities & Serious Injuries (2013-2023)
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Presenter Notes
Presentation Notes
Russ (CS)
Zooming in on the most recent era, the five-year moving average shows a slight increase in traffic fatalities since 2021.
We found a similar result with serious injuries. 
(Source: TSSR)



Crashes by Road Owner

NYSDOT, 56

County, 17

City or Village, 

14

Town, 12
Other Toll Authority, 1

Private or Restricted Access, >1
Other State Agencies, >1

Public Unclaimed, 0
State Parks, 0

% of Known Crashes

NYSDOT, 56County, 22

City or Village, 
11

Town, 10 Other Toll Authority, 1
Private or Restricted Access, 0

Other State Agencies, 0
Public Unclaimed, 0

State Parks, 0

% of Fatalities & Serious Injuries 

Presenter Notes
Presentation Notes
Russ (CS)
We also examined crashes by who owns the roads. 
NYSDOT-owned roads have majority (~55%) of crashes as well as fatal and serious injuries.
But that also means that substantial minority (~45%) of crashes as well as F&SI occur on roads owned by Dutchess County or by local governments within it.
This supports the notion that we should be considering projects on both state- and locally-administered roads. 
(Source: NYSDOT CLEAR)



Crash Rates by Urban/Rural & Functional Class
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Presenter Notes
Presentation Notes
Russ (CS) 
A majority of known crashes and fatal and serious injuries are on urban roads. Further, urban areas crashes happen more frequently per mile of roadway. 
“Principal Arterial – Other” are the worst for both urban and rural roads. This reflects national concern about high-speed roads that mix many different types of road users at many different speeds.
(Source: NYSDOT CLEAR, DCTC)
If there are questions: Interstate is just I-84�Expressway is just TSP and a short section of Route 9�Principal Arterial (other) is State roads like 44, 55, 9, 22�Minor arterial is Route 376, Route 199, etc.�Major collector is 9D, Route 82, etc.�Minor collector includes some County roads (esp. in rural areas)��See https://gis.dot.ny.gov/html5viewer/?viewer=FC





Crashes by Urban/Rural & Road Functional Class
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Presenter Notes
Presentation Notes
Russ (CS) 
We can also compare percentage of crashes to percentage of mileage per road type. 
For urban areas, where the light blue is taller than dark blue, you have overrepresentation – in this case Principal Arterials, Major Collectors and Minor Arterials are the worst.
In rural areas, where the yellow is taller than the orange – principal arterials, major collectors, and other expressway. 
(Source: NYSDOT CLEAR, DCTC)




Crashes by Collision Type

Rear-End, 40%

Overtaking, 21%

Right Angle, 19%

Left Turn (Against Car), 7%

Sideswipe, 6%

Head-On, 2%

Left Turn (With Car), 2% Right Turn (Against Car), 2%
Right Turn (With Car), 2%

Presenter Notes
Presentation Notes
Russ (CS)
Considering crashes by collision type also provides perspective on the safety of intersections and driver behavior. 
Rear-end crashes account for 40% of known crashes. This speaks to the need for greater intersection safety, as well as aggressive driving behaviors, which we’ll discuss later. 
Overtaking crashes account for 22.1% of known crashes. 
Not shown here, but please note that rear-end and overtaking crashes were less likely to result in fatalities or serious injuries.
I do want to flag right-angle crashes (19%) and head-on crashes (2.4%), which while less common, disproportionally contribute to fatalities and serious injuries (32% and 21%, respectively). 
Right angle crashes are typically related to intersection safety. 
Head-on crashes can have a range of contributing factors, but are obviously more severe when they do occur. 
(Source: NYSDOT CLEAR)




Draft Emphasis Areas
Dutchess County SAP Draft Emphasis Areas

Safer Roads Intersections

Safer Speeds Speeding

Safer People Vulnerable Road Users
Older Drivers
Distracted Driving
Impaired Driving
Aggressive Driving

Safer Vehicles Large Trucks

Post Crash Care

Presenter Notes
Presentation Notes
Russ (CS)
We also examined issues by potential emphasis areas, and the totality of our analysis so far points to a recommended list of Emphasis Areas for Dutchess County, and we’ll explain why today. 
On the right, we’ve got the Elements of the Safe System Approach. The Plan is also supposed to be consistent with the Safe System Approach. On the left are potential emphasis areas for Dutchess that are most strongly indicated by the data – intersections, speeding, VRUs, and a range of leading behavioral factors. Drug impaired driving and truck crashes are not a leading crash type in the data but we should continue to discuss it if they are concerns. 
Now, this is just the first draft, as we also want to fully take into account input from stakeholders, the public, and further research we are going to do. 
For example, there isn’t necessarily crash data associated with post-crash care. We’ll need to explore the potential needs there by other means. 
(PAUSE FOR POTENTIAL DISCUSSION)



Fatalities & Serious Injuries at Intersections 
(2019-2023)

100 89

120

132
146

0

20

40

60

80

100

120

140

160

2019 2020 2021 2022 2023

Fa
ta

lit
ie

s a
nd

 S
er

io
us

 In
ju

rie
s

Year

Presenter Notes
Presentation Notes
Russ (CS)
To continue a discussion of intersections, we see a clear increase by 46% of fatals and serious injuries in intersection crashes in 2023 compared to 2019. 
(source: NYSDOT CLEAR)
(PAUSE AND ASK IF THERE ARE ANY QUESTIONS)



Fatalities & Serious Injuries –  Speeding and 
Aggressive Driving (2019-2023)
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Aggressive Driving Following Too Closely Traffic Control Disregarded Unsafe Speed

Presenter Notes
Presentation Notes
Russ (CS)
Speeding is a leading aggressive driving behavior in Dutchess County, though speed-related fatalities and serious injuries have remained relatively stable in the last five years. 
While this study did not utilize speed limit information for specific roadways, an analysis of functional class suggests that speeding is a greater priority on rural local roads (town, city, and village owned, where the speed limit is often between 25 mph and 45 mph), rural and urban expressways, and urban interstate highways (where the speed limit is often between 50 mph and 65 mph). In Dutchess this consists of Taconic State Parkway, portions of Route 9, and I-84.
Dutchess County has experienced a notable increase over time in fatal and serious injuries from other aggressive driving behaviors: following too closely (rear end crashes) and disregarding traffic control devices (turning crashes).
(Source: NYSDOT CLEAR)





Fatalities + Serious Injuries – Vulnerable Road 
Users (2019-2023)
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Presenter Notes
Presentation Notes
Russ (CS)
As you know, vulnerable road users are at much increased risk of traffic violence. 
In the County, pedestrians and bicyclists are involved in only 1.5% of all crashes, but account for 11.5% of deaths and serious injuries. 
Notably, there have been no fatalities or serious injuries involving roadway workers in Dutchess County from 2019-2023.
(Source: NYSDOT CLEAR)




Fatalities + All Injuries – Vulnerable Road Users 
(2019-2023)
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Presenter Notes
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Russ (CS)
However, when we look at all injuries (not just serious injuries), we can see a similar but gentler curve over the last few years. You’ll also notice the one road worker injury in 2019.
We do know that more than half of vulnerable road user crashes (53.9%) occur at intersections, further supporting the inclusion of intersections as an emphasis area. 
(Source: NYSDOT CLEAR)





Age-Related Fatalities & Serious Injuries 
(2019-2023)
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65 or older 16-20 years old

Presenter Notes
Presentation Notes
Cory (CS)
When considering key age groups, there has been nearly double the fatalities and serious injuries in the last five years for drivers aged 65 and older, suggesting the need for more investment in this area.
There were less clear trends for teen drivers, though this remains a perennial issue.
(Source: NYSDOT CLEAR)




Fatalities & Serious Injuries – Road User Behavior 
(2019-2023)
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Presenter Notes
Presentation Notes
Russ (CS)
We also considered several key behavioral issues. 
These has been a sharp increase in fatalities and serious injuries due to distracted drivers since 2019. Distracted driving is also much more likely to be associated with all roadway injuries. 
Note: cell phone use is captured as a separate field on crash forms, but we suspect this is not being coded consistently, and that distracted driving as a whole – both cell phone use and other - is likely under-reported. 
Drunk driving crashes have declined, and drug-impaired driving crashes appear to be declining, although New York has just legalized cannabis for recreational use and drugged driving is typically underreported in safety data. 
(Source: NYSDOT CLEAR)
(PAUSE: ANY QUESTIONS SO FAR?)




Fatalities and Serious Injuries – Roadway Departure-Related 
(2019-2023)
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Presenter Notes
Presentation Notes
Russ (CS)
Some other positive findings are a consistent decrease in fatalities and serious injuries specifically from roadway departures. 
There are less clear trends from head-on collisions and sideswipes, which are indicators of roadway departure situations. 
(Source: NYSDOT CLEAR)



Fatal and Serious Injuries – Alternate Road Vehicles 
(2019-2023)
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Presenter Notes
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Russ (CS)
Finally, we considered “alternate road vehicles” as defined by the state, which includes buses, motorcycles, and trucks. 
Truck-related fatalities and serious injuries account for a relatively small percentage on all fatalities and injuries in Dutchess County, though we should still continue the conversation as we know the presence of trucks through communities is a concern. 
We do observe a consistently higher number of deaths and serious injuries from motorcycles, though this declined in 2023. 
So, as you can see, there’s a clear basis for our recommended emphasis areas, to at least form the basis of continued conversations. 
(PAUSE FOR POTENTIAL DISCUSSION)
(Transition to Cory)
(Source: NYSDOT CLEAR)



Data Analysis: Next Steps 

»Produce a full network analysis to identify potential priority locations
• Consider crash data & potential for safety improvement as well as equity analysis, 

Vulnerable Road User high-risk areas, roadway departure, head-on, & sideswipe 
hotspots, and population change 

• Incorporate stakeholder and public input

»To be considered with additional context from stakeholders and the 
public

»Discuss potential priority areas at our next Advisory Committee Meeting 

Presenter Notes
Presentation Notes
Cory (CS)
What we presented today was Part 1 of the data analysis. The second part will consist of a full network screening in which we will be able to plot specific locations of interest based on crash data, equity, traffic, and other key metrics. 
We will also be making plans for locally investigate high priority locations. 
(PAUSE FOR POTENTIAL DISCUSSION)
�



Outreach Timeline

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

Advisory Committee 
Meeting #2

Document Review, Data 
Collection and Crash & 
Roadway Data Analysis

Web Content 
(webpage, 

crowdsourcing map, 
survey) 

Launch Fall 2024

Pop-up events 
Fall 2024 through Summer 2025

Stakeholder
Interviews

November 2024

Public Meeting 1 
December 2024

Stakeholder
Workshop 1

February 2025

Stakeholder
Workshop 2

6 – 8 weeks after #1

Public Meeting 2
March 2025

Committee and Board 
Meetings

Spring 2025

Committee and 
Board Meetings

Fall 2024

Advisory Committee 
Meeting #1

Kick Off

Advisory Committee 
Meeting #3

Countermeasure Selection

Advisory Committee 
Meeting #4

Project Identification, Goal 
Setting, and Performance 

Measures

Advisory Committee 
Meeting #5

Study Finalization

Advisory Committee 
Meeting #6

Final Transportation 
Safety Action Plan

Presenter Notes
Presentation Notes
(Cory, CS)
We also want to provide an update on our Outreach initiatives, and for that I will pass it to our consultant partners at TYLin and Weston & Sampson. 




Outreach – Plan Webpage

» www.Dutchessny.gov/SafetyActionPlan
» Plan Overview
» Engagement Tools

• Link to sign-up for email updates
• Presentation materials
• Online Survey (soon)
• Interactive Map Tool (soon)

» Plan Documents (soon)

Scan Me!

Presenter Notes
Presentation Notes
Mikala (WS)
(Russ will bring up webpage)

http://www.dutchessny.gov/SafetyActionPlan


Public Survey & Interactive Map

Public Survey:
• 7 Minutes to complete
• Available in English & Spanish

 

Interactive Mapping Tool:
• Share specific locations of concern
• Add details about safety concerns

Presenter Notes
Presentation Notes
Mikala (WS)




Public Meeting #1
» Thursday, December 19th, 12:00 – 1:00

• Virtual via Zoom

» Agenda
• Introduce
 The Team and The Plan

• Review
 Preliminary Crash Data & Trends

• Discuss
 Transportation Safety Issues
 Countermeasures

• Share
 Outreach Resources 

Presenter Notes
Presentation Notes
Mikala (WS)
Advisory Committee members should prepare to promote this via their networks.




Pop Up Events

»Pop-Up Tool Kit
• Provides materials to:
 Inform the community about 

the plan.
 Distribute educational and 

engagement resources.
 Collect input from community 

members.

Presenter Notes
Presentation Notes
Mikala (WS)
Pop up events will likely start in the spring. 
(Pitch ways for the Advisory Committee to get involved) 
There should be an ask here of the Advisory Committee to inquire with the DCTC about partnering to implement pop-up events, or invite DCTC to existing events.
(PAUSE for potential discussion)
(Pass it back to Cory)




Stakeholder Interviews

»Town Highway Superintendents (11/7)
»County Emergency Response, Sheriff’s 

Office, Traffic Safety, Public Works-
Engineering, & Transit (11/7)

»Town & City of Poughkeepsie (11/12)
»Mid-Hudson Transportation Supervisors 

Association (11/21)

»Older adults and 
people with 
disabilities (11/7)

»Youth, Black & 
Latino groups, rural 
areas, and other  
underserved 
communities 
(11/15)

Municipalities, Government Agencies, and Associations Vulnerable Road Users

Presenter Notes
Presentation Notes
David (TYLin)



Key Stakeholder Issues

»Speeding
»Disregard for 

traffic laws
»Distracted 

driving
• Phones
• Screens
• DWI

Driver Behavior Enforcement Design Improvements

»Unsafe 
conditions for

• Pedestrians
• Cyclists
• Students

Education & Outreach

»Driver safety
»Cyclist safety
»How to use 

public transit
»Outreach 

strategies 
catered to 
communities

Nature

»Deer
»Snow

»Lack of 
resources

»Speed 
feedback signs

»Automated 
enforcement

• School buses
»Grants

• GTSC

Presenter Notes
Presentation Notes
David (TYLin)
(Pause for Discussion)
(Pass it back to Cory)



Next Steps
Document Review, Data Collection & Data 
Analysis Final Deliverables

December 2024/January 2025

Plans for Investigating High Priority Crash 
Locations

December 2024

Public Meeting #1 December 19, 2024
Advisory Committee Meetings #3 and #4 Late January, Late March 2025
Countermeasure Toolkit and Stakeholder 
Workshop #1

January/February 2025

Project Identification, Goal Setting, Performance 
Measures

March/April 2025

Presenter Notes
Presentation Notes
(Cory, CS)
To sum up next steps, we anticipate producing final reports for Tasks 2, 3, and 4 in December. 
What we presented today was Part 1 of the data analysis. The second part will consist of a full network screening and further investigation of priority locations.
We are aiming to combine all of these findings to facilitate an informed decision-making process on potential projects. 
Our first virtual Public Meeting is coming up in a few weeks. 
We will also be planning our next two Advisory Committee Meetings. 
The next task is Task 5, in which we will be developing a countermeasure toolkit and hosting our first workshop for stakeholders. This will be followed by Task 6, in which we’ll be selecting projects and developing some additional key aspects of the plan. �



Advisory Committee Meeting #3

January 2025

February  2025

Presenter Notes
Presentation Notes
Cory (CS)
Looking forward to the future, we are thinking the Advisory Committee should meet next towards the end of January, beginning of February. 
We are considering an in-person meeting. 
We wanted to flag this timeframe and we’ll look to narrow down the scheduling after this meeting with a poll. Generally, are these good or bad dates? Should we consider a different window of time?  
(PAUSE FOR POTENTIAL DISCUSSION)




Open Discussion 

»Comments on the process? 

»Comments on findings?

»Are we missing anything with the data and policies? 

Presenter Notes
Presentation Notes
Cory (CS)
So, we want to ask if you have any questions or comments. Obviously, there are too many details to get into today, and many of the findings will fuel other parts of the plan. We can do our best to comment on anything we’ve found. 
(Ask Emily and the DCTC if they have anything to add)
(Discussion)



Thank You
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