
Advisory Committee Meeting #6 
November 18, 2025



Agenda 

Status Update

Safety Action Plan Walkthrough

Closing and Next Steps 

Open Discussion

Plan Implementation



Setting the Stage

Safety Action Plan Goals

• Eliminate traffic fatalities 
by 2050

• Reduce serious injuries by 
50% by 2050

• Reduce fatalities and 
serious injuries among 
non-motorized road users 
by 50% by 2050 



Safety Data Analysis 
• Traffic deaths declined over time but increased in recent years

• Traffic risk is greatest on major roads with higher speed limits and lots of traffic 
(non-Interstate Principal Arterials, Minor Arterials, Major and Minor Collectors)

• More than half (56%) of fatalities and serious injuries occurred on State-owned 
roads, even though these roads make up only 17% of the county’s roadway 
mileage.

Safer Roads Safer Speeds Safer PeopleSafer Vehicles

● Intersections
● Roadway 

Departures  

● Speeding ● Motorcyclist Safety 
● Large Trucks

● Vulnerable Road Users 
● Older Drivers
● Distracted Driving
● Impaired Driving 
● Aggressive Driving 



Safety Priority Networks 
– State

https://experience.arcgis.com/experience/f316c783
aa5e4461b95c52ba02984d5a/page/Main-Screen



Safety Priority Networks 
– County 

https://experience.arcgis.com/experience/f316c783
aa5e4461b95c52ba02984d5a/page/Main-Screen



Safety Priority Networks 
– Municipal Municipal

https://experience.arcgis.com/experience/f316c783
aa5e4461b95c52ba02984d5a/page/Main-Screen



County and Local Priority Projects

 

7 Sites:
Field 

Investigations

Priority Locations

Municipal Priority 
Network 

County Priority Network 

State Priority Network 

Hotspot Screening

● Scoring
● Geographic 

Diversity
● Project and 

Countermeasure 
Diversity

● Partner Input 

31 Sites:
Desktop Investigations



Desktop and Field Investigations

Main St. & Corlies Ave. 
(City of Poughkeepsie)

Pine Woods Rd.
(Hyde Park)

Rossway Rd. 
(Pleasant Valley)

Mechanic St.
(Amenia)

Lake Walton Rd.
 (East Fishkill)

E. Main St. 
(Wappingers Falls)

Merritt Blvd.
(Town & Village of Fishkill)



Desktop and Field Investigations



Countermeasure Toolkit
» Access Management 

» ADA-Compliant Sidewalks and Curb Ramps 

» All-Way Stops 

» Automated Enforcement 

» Bicycle Boulevards/Neighborhood 
Greenways 

» Bike Lanes 

» Centerline/Edge Line/Parking Lane Striping 

» Curb Extensions 

» Dedicated Left- and Right-Turn Lanes 

» Flashing Stop Signs 

» High-Friction Pavement 

» High-Visibility Crosswalks 

» Intersection Daylighting 

» Lane Narrowing 

» Leading Pedestrian Intervals (LPIs) 

» Medians and Pedestrian Refuge Islands 

» Pedestrian Warning Signs 

» Raised Crosswalks/ Intersections 

» Rectangular Rapid Flashing Beacons 
(RRFB) 

» Road Diets (Roadway 
Reconfiguration) 

» Roundabouts 

» Rumble Strips 

» Signal Progression 

» Speed Cushions/Humps/Tables 

» Speed Limit Reduction 

» Speed Radar/Feedback Signs 

» Street Lighting 

» Street Trees/Landscaping 

» Traffic Signs and Markings 

» Turn Hardening 

» Turning Movement Restrictions 



Systemic Screening

Risk Factors
Common characteristics at 

those locations

Systemic Countermeasure 
Packages

Customized to facility type and risk factors

Candidate Locations Across Dutchess 
County 

To Add Systemic Safety Countermeasures 

Potential Projects

Systemic Treatment Package 
Report

List of Facility Types and Risk 
Factors 

Where Future Crashes are More Likely 

Focus Facilities
Overrepresented roadway 
types where these crashes 

occur

Focus Crash 
Types

Most common crash 
types

https://experience.arcgis.com/experience/c7
ead7c579c2423d825cfe9c4f6c783d/page/Mai
n-Screen



Systemic Countermeasure Toolkit

Intersection Packages Pedestrian Packages Roadway Departure 
Packages

Speed Packages

Signalized Ped Crossing Curve Signage Speed Feedback Signs

Signalized Enhanced Ped Crossing Enhanced Curve Signage Enhanced Large Space Relocation

Stop-Controlled Crosswalks Curve Corridors Street Width Reduction 

Stop-Controlled Enhanced Crosswalks Enhanced Friction Treatments Vertical Deflection

Roundabout VRU Countermeasures Lighting

Transit Stop Crossings CARDS

Transit Stop Lighting SHARDS

Sidewalk Gap Completion



Emphasis Areas - Strategies and Actions 

Safer Speeds Strategies and Actions Implementation Lead  Implementation Partners Timeline

Speeding Emphasis Area

 

 

 

 

 

Safety Infrastructure Countermeasures

∙ Speed feedback signs Municipal law enforcement DCSO, TSB, GTSC,  NYSDOT Short

∙ Lowered speed limits Municipal road owners DCTC Short - Medium

∙ Speed safety camera enforcement Municipal law enforcement 
and road owners

NYSDOT, TSB, GTSC Medium - Long

High-Visibility Enforcement (HVE) and 
Educational Campaigns

Municipal law enforcement, 
DCSO

TSB, GTSC Short 

Expanded Referral of Speeding and 
Aggressive Driving Offenders to Driver 
Training

Town Courts, Municipal Law 
Enforcement

TSB, DCSO, CAPE, DCMA, BOCES, 
GTSC

Short - Medium

Safer Roads Strategies and Actions Implementation Lead  Implementation Partners Timeline

Intersections Emphasis 
Area

∙ Safety Infrastructure Countermeasures Municipal road owners DCTC, NYSDOT Short - Long

Roadway Departure 
Emphasis Area

∙ Safety Infrastructure Countermeasures Municipal road owners DCTC, NYSDOT Short - Long



Emphasis Areas - Strategies and Actions 
Safer Vehicles Strategies and Actions Implementation Lead  Implementation Partners Timeline

Motorcyclist Safety 
Emphasis Area

 

 

 

Motorcycle-Specific Rider Training TSB Municipal law enforcement, 
NYDMV, Rider organizations

Short 

Rider Conspicuity, Protective Clothing, and 
Effective Helmets

TSB, Municipal Law 
Enforcement

GTSC, NYDMV, Rider 
organizations

Short 

Communication Campaigns Aimed at 
Alcohol-Impaired Motorcyclists

TSB, Municipal Law 
Enforcement

GTSC, NYDMV, Rider 
organizations

Short 

Communication Campaigns to Increase Motorist 
Awareness of Motorcyclists

TSB, Municipal Law 
Enforcement

GTSC, NYDMV, Rider 
organizations

Short 

Large Trucks Emphasis 
Area

 

 

Truck Safety Hotspots Municipal road owners Corporate partners Short

Employer-Based Truck Driver Safety Education TSB GTSC, Corporate partners Medium

Heavy Truck Routing Options Municipal governments NYSDOT, Corporate partners Medium - Long



Emphasis Areas - Strategies and Actions 

Safer People Strategies and Actions Implementation Lead  Implementation Partners Timeline

VRU Emphasis Area

∙ VRU 
Infrastructure 
Safety

Safety Infrastructure 
Countermeasures

Municipal road owners DCTC, NYSDOT Short - Medium

∙ Bicycle Safety

 

 

Bicyclist Engagement and 
Education

TSB, Municipal governments Municipal law enforcement, community 
partners, healthcare providers, GTSC

Short

Bicycle Safety Education for 
Children

Municipal governments, School 
districts

Municipal law enforcement, community 
partners, GTSC

Short

Cycling Skills Clinics, Bike Fairs, 
& Bike Rodeos

TSB, Municipal governments Municipal law enforcement, community 
partners, GTSC

Short



Emphasis Areas - Strategies and Actions 

Safer People Strategies and Actions Implementation Lead  Implementation Partners Timeline

∙ Pedestrian 
Safety

 

 

 

Pedestrian Safety Campaigns TSB, Municipal governments Municipal law enforcement, DCSCO, 
community partners, GTSC

Short 

Communications to Pedestrians 
About Proactive Safety

TSB, Municipal governments Municipal law enforcement, community 
partners, GTSC

Short

High-Visibility Enforcement 
(HVE) at Pedestrian Crossings

TSB, Municipal law 
enforcement, DCSO

GTSC Short

Pedestrian Safety Zones Municipal governments and 
law enforcement

GTSC, NYSDOT Medium - Long

∙ School and 
Student Safety

 

 

Elementary-Age Child 
Pedestrian Training

Municipal governments, School 
districts

Municipal law enforcement, community 
partners, GTSC

Short

Safe Routes to School (SRTS) Municipal governments, School 
districts

Municipal law enforcement, community 
partners, GTSC, NYSDOT

Medium

Walking School  Bus & Bike Bus 
Programs

Municipal governments, School 
districts

Municipal law enforcement, community 
partners, GTSC

Short - Medium



Emphasis Areas - Strategies and Actions 
Safer People Strategies and Actions Implementation Lead  Implementation Partners Timeline

Impaired Driving 
Emphasis Area
∙ Alcohol-Impaired 

Driving

 

 

 

 

 

Enforcement and Criminal Justice Interventions    
∙ Publicized Sobriety Checkpoints Municipal law 

enforcement, DCSO
TSB, GTSC Short

∙ High-Visibility Saturation Patrols Municipal law 
enforcement, DCSO

TSB, GTSC Short

∙ Integrated Enforcement Municipal law 
enforcement, DCSO

TSB, GTSC Medium

Alternative Transportation/Safe Ride Home 
Programs 

TSB GTSC, corporate partners Short

Mass Media Campaigns TSB, Municipal law 
enforcement, DCSO

GTSC, Community partners Short - Medium

∙ Drug-Impaired 
Driving

 

 

Enforcement of Drug-Impaired Driving Municipal law 
enforcement, DCSCO

TSB, GTSC Short - Medium

Education Regarding Medications TSB, Healthcare providers Community partners, GTSC Short - Medium
Education on Cannabis and Safe Driving TBS, Municipal law 

enforcement, DSCO
GTSC, corporate partners, 
community partners

Short - Medium



Emphasis Areas - Strategies and Actions
Safer People Strategies and Actions Implementation Lead  Implementation Partners Timeline

Older Drivers

 

Communications and Education About 
Driving and Aging

TSB, Healthcare 
providers

Community partners, GTSC Short 

CarFit Program TSB, Healthcare 
providers

Community partners, GTSC Short

Distracted Driving

 

 

High-Visibility Enforcement (HVE) Municipal law 
enforcement, DCSO

TSB, GTSC Short 

Employer Educational Programs TSB GTSC, Corporate partners Medium - Long
Public Communications and Outreach on 
Distracted Driving

TSB, Municipal law 
enforcement, DCSO

GTSC, Community partners Short

Aggressive Driving Positive Traffic Safety Culture Public 
Awareness Campaigns

TSB, Municipal law 
enforcement, DCSO

GTSC, Community partners Short

Post Crash Care

 

 

 

 

 

Timely On-Scene Care DCEMS Healthcare providers Short - Medium
Reduced Travel Time to Trauma Centers DCEMS Healthcare providers Long
Traffic Incident Management Training and 
Incident Awareness

DCEMS Healthcare providers Short

EMS Performance Measures DCEMS Healthcare providers Short
Improved Access to Supplies DCEMS Healthcare providers Short
Education and Enforcement Related to 
Ambulance Right of Way and Roadside 
Safety to Protect EMS Workers

TSB, Municipal law 
enforcement, DCSO

Healthcare providers, DCEMS Short



Policy and Process Recommendations

» Update the County’s Complete Streets Policy

» Support local speed management policies 

» Adopt three-foot passing law for bicyclists 

» Update DCTC’s Project Selection Framework

» Seek additional financial support from GTSC

» Incorporate the Safety Action Plan into Moving Dutchess Forward 

» Support and expand the Watch Out For Me campaign



Safety Action Plan Appendices

• Key Terms and Acronyms
• Advisory Committee Roster
• Safe Streets and Roads for All 

Checklist
• Crash Characteristics (Data 

Report Part I)
• Hotspot and Network 

Screening Analysis (Data 
Report Part 2) 

• Engagement Summary 
• Safety Countermeasure Toolkit 
• Systemic Countermeasure 

Report 
• Priority Location Report 
• Behavioral Safety Report
• Document and Resource Review 



Implementation

• Develop infrastructure projects based 
on priority projects

• Monitor and evaluate early 
implementation outcomes

• Update strategies based on new data 
and outcomes

• Pursue policy changes

 

• Continue systemic safety 
improvements

• Maintain stakeholder 
engagement

• Reassess emphasis areas
• Update the plan every five 

years with Moving Dutchess 
Forward 

Moving 
Dutchess 
Forward 

TIP  
(2026-
2030)

2026

2030

2035

2040

2045

2050

• Finalize plan
• Share plan with 

stakeholders
• Integrate into Moving 

Dutchess Forward

• Begin low-cost safety 
improvements

• Support funding applications
• Continue public education 

and outreach

Progress Reporting and 
Transparency
» Plan documents & resources 

on the DCTC website

» Ongoing planning by DCTC & 
updates with DCTC’s Planning 
Committee

» Long-range plan (Moving 
Dutchess Forward) & other 
surveys

» Potential online dashboard 



Implementation – Hotspots/Priority Locations 

» Site Evaluation 
» Countermeasures
» Funding Sources



Implementation – Priority Locations

Main St. & Corlies Ave. 
(City of Poughkeepsie)

Pine Woods Rd.
(Hyde Park)

Rossway Rd. 
(Pleasant Valley)

Mechanic St.
(Amenia)

Lake Walton Rd.
 (East Fishkill)

E. Main St. 
(Wappingers Falls)

Merritt Blvd.
(Town & Village of Fishkill)



Implementation – Systemic 

» Site Evaluation 

» Funding Sources

» Problem Location
» Systemic Issue 
» Road Type
» Potential 

Systemic  
Countermeasure 
Package



Implementation – Emphasis Areas 
Safer People Strategies and Actions Implementation Lead  Implementation Partners Timeline

∙ School and 
Student Safety

 

 

Elementary-Age Child 
Pedestrian Training

Municipal governments, 
School districts

Municipal law enforcement, community 
partners, GTSC

Short

Safe Routes to School 
(SRTS)

Municipal governments, 
School districts

Municipal law enforcement, community 
partners, GTSC, NYSDOT

Medium

Walking School  Bus & 
Bike Bus Programs

Municipal governments, 
School districts

Municipal law enforcement, community 
partners, GTSC

Short - Medium

» Who? 
• Implementation Lead
• Implementation Partners

» How? 
• Funding Sources

» What? 
• New Program 
• Policy Changes



Funding Sources 
» NYSDOT Highway Safety Improvement Program (HSIP) via DCTC 

Capital Program (TIP)

» Other funding through TIP 

» Governor’s Traffic Safety Committee (GTSC) or other grants for 
behavioral programs

» Competitive federal grants
• Safe Streets and Roads For All (SS4A) 
• SMART Grants
• BUILD/RAISE Grants

» State, County, and local funds



Open Discussion 



Next Steps
Project Milestones

November • Finalize Location Report
• Finalize Systemic Countermeasure Toolkit
• Finalize Report and Appendices

Spring • Adopt Safety Action Plan (DCTC Policy Board)



Thank You!


